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 Swaffham Town Council
Town Hall, 4 London Street, Swaffham, Norfolk, PE37 7DQ

Telephone 01760 722922      

www.swaffhamtowncouncil.gov.uk

PLEASE REPLY TO: Richard Bishop, Town Clerk  E-mail: townclerk@swaffhamtowncouncil.gov.uk
_________________________________________________________________________________________________________

Swaffham Town Council 
Finance Committee

You are hereby summoned to a virtual meeting of the Finance Committee on Monday 17th August 2020 at 6.30pm by using the following link:

https://us02web.zoom.us/j/89155823313?pwd=UXNtMXJJQk0yMWxnK0NZZ09GbVhMQT09
N.B In the case of non-members this agenda is for information only.
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Richard Bishop

Town Clerk 

Committee members are as follows: - 
Councillors: - J Skinner, K Sandle, J Anscombe, S Bell, G Edwards, B Holmes, I Pilcher







      Summons issued on 11th August 2020





     

[Summons issued on 3rd November 2011                                    

          
AGENDA              
1 To receive apologies for absence
2 To receive declarations of interest for items on the agenda
To adjourn the meeting to allow any members of the public to address the Finance Committee in a PUBLIC OPEN FORUM (Maximum of 15 minutes) 

3 To receive and consider any Financial issues raised by non-Committee member    Councillors (prior notification must be received).

4 To receive and consider any urgent items at the Chairman’s discretion (prior notification must be received).

5 To receive and agree the Minutes: Wednesday 3rd June 2020
6 To report on outstanding actions agreed at the last meeting.
6.1 Cost Centre Codes 

6.2 Outside Maintenance expenses

6.3 Confirmation of the 30-day period for notice of public rights to start on Tuesday 1st Sept.
6.4 **Match Funding request from the Cricket Club referred from Full Council February 2020 meeting received before lockdown.
7 **To receive and agree the following Policies for Review:

7.1 F)001 Financial Risk Assessments

7.2 G)003 Grants, Match funding, Sponsorship & Donations

7.3 T)001 Twinning Policy

7.4 A)001 Asset Management & Register

7.5 G)004 Gypsy and Traveller Policy and Procedure

7.6 I)002 Investment Strategy

7.7 I)001 Internal Audit Terms of Reference & Effectiveness of Internal Audit Controls

7.8 M)001Town Mayor & Deputy Town Mayor Protocol & Guidance

8 To consider Financial Report, issues for consideration and updates from the RFO:
8.1 **To receive and consider Internal Auditors Report for 2019-20.
8.2 **To receive and consider Income and expenditure & Bank Rec to 30th June 2020.
8.3 To receive and consider recommendation to consolidate peripheral bank accounts.
8.4 To receive and consider update from Town Clerk on legal issues with Swimming Pool Land and dispute with De-Merke.
8.5 To discuss Councillor’s eligibility for Expense reimbursement due to Zoom etc.
8.6 To discuss the impact of home working on Town Hall costs or savings etc.
8.7 To discussion Loan Options and progress with permission to borrow.

8.8 To receive and consider report from Town Clerk in respect of S. 106 discussions re-streetlights, play areas and open spaces (Persimmon, Barratt’s and Abel’s).

8.9 To receive and consider report from the Town Clerk regarding all other outstanding S.106 commitments or undertakings in the pipeline, for play areas, open spaces or streetlights.

8.10 To receive and consider brief report from the Estates Committee regarding outside equipment and contractors’ assessment.
8. To agree date for next meeting and items for the agenda: Monday 26th October 2020, 6.30pm.
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