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Internal audit is the periodic independent review of a council’s internal controls resulting in an assurance report designed to improve the effectiveness and efficiency of the activities and operating procedures under the council’s control.  Managing the council’s internal controls should be a day-to-day function of the council through its staff and management and not left for internal audit.  It would be incorrect to view internal audit as the detailed inspection of all records and transactions of a council in order to detect error or fraud.  This report is based on the evidence made available to me and consequently the report is limited to those matters set out below.

The council is required to take appropriate action on all matters raised in reports from internal and external audit and to respond to matters brought to its attention by internal and external audit. Failure to take appropriate action may lead to a qualified audit opinion.


To the Chairman of the Council:

Thank you very much to the Parish Clerk for supplying me with the information I requested to carry out this Interim Internal Audit remotely. This Audit takes into account activities up to and including the 31st December 2021.

Results

The work completed is identified in the table below and action required is highlighted:

	Area of Work

	Observations/Points

	Adoption of Policies
	Key policies were adopted at the Annual Parish Council meeting in May. 

	Bank reconciliations
	Bank reconciliations were reviewed and confirmed to be done on a monthly basis with due care and attention. Bank balances were confirmed to statements as at the 31st December 2021 – see Trial Balance

	Budget
	The Parish Council has discussed budget setting at previous meetings and should have agreed a resolution at their January 2022 meeting.

	Earmarked Reserves
	The Council has discussed it’s reserves levels in detail over the financial year. The Council has agreed reserves are too high and is taking steps to address this issue by either budgeting or instigating a new project. 

	Internal Control
	Whilst monthly checks are taking place on payments and bank reconciliations there is no evidence in the minutes of regular Internal Control and I cannot see evidence of an Internal Control Policy on the website. 
NOTE for action
· The Clerk has assured me that Internal Control is taking place and a policy is in situ. The Clerk will amend her Minutes going forward to reflect this and the Internal Control Policy will be placed on the website

	Minutes of Meetings
	Minutes were reviewed on the website:
NOTE for action
· the Minutes of the meeting held on the 12th of August are not on the website – as at the 2nd February 2022
· Minute ref 21.058vii refers to a Cllr being asked to instruct a solicitor – this should have been tasked to the Clerk as a resolution and records kept in the Parish Council files.

	Precept
	The Precept Demand is being resolved at the January meeting.

	Risk Assessments
	The Parish Council’s Risk Assessments were approved at the Annual Parish Council meeting in May 2021

	Trial Balance
	The Trial balance was reviewed. Balances were compared to bank account statements for the period reviewed and were out by £10.40. This mismatch was due to an error in the accounts system and was picked up in January and resolved. VAT was verified.

	VAT return
	The balance as at 31st December 2021. No errors were observed.



Summary

In my opinion the Clerk is keeping the Council’s books and records in very good order and is following due process. 

The Council has been and is open to financial risk due to a lack of swift responses from the Principle Authority relating to Section 106 payments. The Council does not have the funds to bridge this project and may incur fees from the contractors should it have to delay or make late payments.

During my next visit to complete the Year End Audit, I will carry out testing on Receipts & Payments, review the Asset Register & Insurance, and perform an audit on payroll.

Yours sincerely,
[image: ]

Mrs Tina L Charteress
Internal Auditor to the Council
07818 084231
tcharteress@gmail.com
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