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Saturday 29th April 10am
Committee Members - Carol De Neuville (CDN) Mandy Wilde (MW) Graham Olden (GO) Tony Horne(TH) Chris Goodchild(CG) Andrew Sherwen (AS) Paul Tansley (PT) Jason Wilde(JW) Jim Oswell(JO) Janet Cowan (JC)
Apologies -  Jim Oswell. Jan Cowan.

Chairperson  - Carol De Neuville 

Welcome back Barry, we are very pleased to see that Barry is now more mobile and as his health is improving. Carol De Neuville will remain in post as President and Barry has taken the post of Vice president.  As VP he also becomes the Chairman, this means we have a full Mancom in place for 2023. 

Minutes of the previous meeting 
Acceptance of the minutes of the Mancom meeting held on 4th March 2023 was proposed by PT and seconded by GO and unanimously agreed by all present. 

1. Presidents Report 
I am in this role earlier than anticipated, however I will do my very best to ensure all duties are carried out to the best of my abilities. Thank you to all for your support, My chosen charity for 2023 is The Salvation Army (local branch)  

2. Secretary’s Report
I would like to thank my predecessor Malcolm for his continued support for the club in his role as Club Secretary and I would also like to thank him for the support he has given in this early phase of the role. I have enjoyed my start in the new role and look forward to the coming months.
Thank you to the members for their support in my new role. Feedback is welcome so please continue to share your thoughts.

For consistency and ease, the email contact for Club secretary going forward will be gbcclubsec@gmail.com. this email/password will be handed over to the next person in post. 

I am working through secretarial tasks and these will be taken in hand in priority of the calendar. As with any new role, it will take a significant amount of time to understand all aspects of the job, so bear with me, support me and prevent me from tripping up. It's here that I would like to thank the committee and members for their support, guidance and direction. 

Actions to date:
Submitted G&F, P&D competitions. County Friendlies are also imminent, it is important we support each other in these events, so please let me know when you are playing and I assure you I will ensure you have supporters. 

We have changed our insurance provider. Jack of Clubs offer like for like insurance at a competitive price. Jack of clubs is backed by Axa and are specifically designed for bowls clubs. 

Designed, printed and distributed 1000 leaflets advertising our Come and Try day on 13th May, and I am pleased to say we secured a sponsor for these leaflets, a saving of £90. Thank you to those who volunteered in delivering.
There is a bound copy of the Crystal Mark fourth edition “law of the sport” displayed in the foyer on the secretaires/Treasurer section. 

What’s Next on the pad 
Club Website, this is a new tool for me, I am more familiar with FB, but I assure you I will manage this better in the coming months. 

Conversations with the council and Street scene are next on the agenda and I hope to have updates regarding the pathway to the Kit room/backdoor and many more items.


3. Treasurer`s Report
As a treasurer perhaps one of the most important events of a club’s year is the 
renewal of member’s subscriptions, which for Gosport Bowling Club has 
occurred since the last MANCOM meeting. Unfortunately, year-to-date our 
summer subscriptions are 20%, or £1,235, down on last year, which in turn 
may very well have an adverse effect on bar and social club profits. Let’s hope 
that our forthcoming Come & Try Day can successfully attract a good number 
of new members to help reduce this shortfall!

After 6 months of our current financial year the indications are that the club 
may make a small profit this year but once again this will very much depend 
on how much is ‘donated’ back to main club funds from the bar, social and 
ladies ancillary funds.

At last year’s AGM our previous club treasurer, Simon Batcheler, reported to 
members that approx. 95% of club income is contributed directly by its 
members and warned that with a dwindling membership this dependency on 
supporting our club was no longer sustainable. As a relative newcomer to the 
club, but with past financial experience, I fully endorse Simon’s warning and 
urge MANCOM to pursue additional income streams for the club which are 
independent of its members

4. Club Captain – NTR 
5. Ladies Captain – NTR 
6. Social Committee chairman’s report 
I am pleased to report that every event has been profitable. The bar manager is pleased with the increase revenue, and we have had great feedback on the events to date. 
Bingo has now moved to alternate Saturdays for the Summer. 
A Sunday lunchtime performance has been confirmed "Stokes Bay Strummers" Sunday 28th May. 
We hope to run a double event on the weekend of June 10th/11th, A quiz is booked for June 10th and we hope to have Paul Pilot and his Choir on Sunday 11th. 
So far, we have managed to keep the events with local Acts, not only is this great for the community, but it does keep costs down.  we are however, putting feelers out there and reviewing new acts and looking to ensure we offer variety. 
The social committee handed £300 to the club from proceeds to date, we hope to be able to share further funds in the near future.
As always, I would like to thank the team and more so the members for their support. 
7. Maintenance Managers Report 
I would like to thank the new members who have joined the AWG maintenance team
Thank you to the member who helped with the clean up around the top green before the start of the season
We are still looking for member to help clean and maintain the club house
Unfortunately, we have noticed small holes in AWG, we have been advised by Dales to invest in bird scarers, kites etc. There is nothing Dales can offer to prevent and the maintenance team are managing.

8.  Safeguarding officer Report – NTR 

Agenda Items 

A - GBC Centenary (PJ) - Pete presented this agenda point To agree on a subcommittee to ensure we have the best centenary possible.  The proposal to vote on was to have a working party, that is made up mancom and members. To ensure we have the best centenary possible, regular updates for all ensuring everyone is informed. 
It was agreed that an email reflecting this would be sent to all members to ensure everyone had the opportunity to be part of the working group, if so desired. Deadline for names to be put forward is May 22nd. 
  The committee voted on the proposal and all present were unanimously in agreement 
B - Social/Associate members (MW) – There was a request to encourage social and Associate members to be more actively involved in the club. This extra help could be to help at social events, supporting at Club events in the kitchen and raffles, helping with promoting the club and even running an event. All requests would be signed off by the committee. There is a clear understanding of the definition of a full member v’s a social/associate where playing the game of bowls in concerned. 
The committee voted on the proposal and all present were unanimously in agreement
C - Club Handbook (MW) – To ensure our club handbooks are accurate and include all members that sign on at registration. A suggestion to delay printing and issuing of handbooks 2 weeks post registration to deliver this. A process and owner of this task to be agreed, it was thought best as a combined effort between Fixtures secretary, supported by assistant secretary. 
The committee voted on the proposal and all present were unanimously in agreement
D - Summer internal Comps (TH) There was a discussion to clarify finals weekend. Finals weekend is going ahead as it always has done and all games will be played on that weekend unless, by exception, there is very good reason why a match may need to be moved out of that weekend, this change was made to encourage more entries and avoid matches being conceded on Finals Day as they have on occasion in the past. The Competition secretaries would use their discretion when scheduling the club finals.
The committee voted on the proposal and all present were unanimously in agreement
E - Ensuring we are compliant (AS) –  A request that the club fund Coaching/safeguarding training/DBS checks as required. After discussing all the above, Andrew was seeking clarification from Bowls England, to see what is required to ensure we are compliant. We would re-table this agenda item at the next mancom. 
The committee voted on the proposal and all present were unanimously in agreement
F - Coach (GO) - With only 1 trained coach at the club the need for more coaches was raised. There was a proposal that following completion of training in level 1 coaching Ros Baxter would be reimbursed for her coaching fees; 50% by a Bowls England bursary and 50% from GBC. 
As GBC are financially investing there has been an agreement with Ros and the committee in regards to expectations and commitment, all parties have a clear understanding. 
[bookmark: _Hlk134453034]The committee voted on the proposal and all present were unanimously in agreement
G - Come and try day (MW) To ensure we get the most out of Open days, it was agreed that an email would be sent out for support, including Social/Associate members to help. We split the day in two, Tony Horne would champion the team 10-1 and Mandy Wilde would champion the team 1-4, To date we have 5 confirmed bookings for the day, however until the day we will not know how many individuals will turn up, so its best to be prepared. 
The committee were unanimously in agreement
H - Bowls Big Weekend (MW)  To showcase the club we need to run as many Come and try days as possible therefore I feel it best we also participate in Bowls Big Weekend and we financial invest in flyers to promote the event, the date of Saturday 27th May as a 2nd showcase the club. 
Andrew Sherwen also suggested there was a need for a 3rd come and try day in August/September and invite all local clubs to try our AWG – Date to be agreed
The committee voted on both proposals and all present were unanimously in agreement
I - Club Security (PT) A Proposal to remove keys from the key box at night. 
The committee voted on the proposal and all present were unanimously in agreement
J – Sponsor of mats/jacks (MW) Brian Kelsey has kindly offered to sponsor the club for 12 new mat and 6 new jacks, these are to be used in special Club events, including Memorial Day, presidents Day etc. They will also be used in all P&D league games. They are not to be used in G&F league games, roll ups or internal competitions.  
The committee are grateful of this sponsor, and we thank Brian. 
K) Greens fees (MW) There is confusion on Green Fees and I think these should be set and shared with the members for clarity, a proposal of £2.00 for all matches, friendlies and competitions and £3 for ad hoc non-members and visitors.
The committee voted on the proposal and all present were unanimously in agreement
L) HLVP (JO/MW) The issue of HLVP was discussed regarding whether it should literally be for life, or whether there were circumstances in which it should cease. After discussion It was agreed that as there was no guidance in previous versions of the club constitution available to us, we would need a clear club rule and AS would come up with some firm proposals for a club rule regarding HLVP to be tabled for discussion and hopefully agreement at our next meeting.

Date of next meeting   9.30am 17th June 2023 
Mandy Wilde 
Hon Club Secretary 
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