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Minutes of the Executive Meeting held at Mid Devon IBC 

Monday 6 March 2017 

Present 
Officers and members present are shown on the attached attendance register 

Apologies 

Keith Griffiths(Plymouth), Graham Snow(S Hams), Peter Burch(Budleigh), Keith Young(Plymouth), Mark Stephens(Madeira), Mike Sellick(Honiton) and Eric Devonport(Torbay), Sue Butterworth and David Butterworth 

The President mentioned that Sue Butterworth had recently undergone an operation and on behalf of the County wished her a speedy recovery 
Minutes 
Minutes of the meeting held on the 23 January 2017 were approved with no matters arising 
Officer Reports 

Most officer Reports had been circulated prior to the meeting and in respect to these there were no matters arising. 

The Treasurer gave a verbal report highlighting a number of specific points: 

The success of Devon teams in National Competitions has increased expenditure. 

Additional cost will be incurred following Devon’s success in reaching the 2017 Liberty Trophy 

Final at Nottingham on the 15 April and they maybe joined by the Under 25 Double Rink if they win their Semi Final on the 12 March. 

Impact of the additional expenditure on County finances means we have a cash loss at year end and have seen a reduction in stock value. 

Membership in 2016/17 increased by 51 however competition income down which has necessitated a reduction in prize money. The question was raised as to whether we should withdraw one or more of the County Competitions. 

Vice Presidents Association had contributed £500 to the County funds. The Under 25 Double Rink by winning the final in April 2016 had collected prize money of £375 which offset the cost of travel and hotel accommodation. 

Expenditure has gone up due to increases in National Competition fees, insurance cover, Liberty Trophy expenses and Devon Colt match fees. The latter is being actively supported by the County since they represent the future of the game. 

To maintain progress and ensure future performance the Treasurer recommended a 50p Increase in capitation fee. 

As Liberty team manager Kevin Phillips reported that Devon had reached this years final to be held at Nottingham on the 15 April. He went on to mention that the Under 25 Double Rink play their semi final against Surrey on the 12 March. Devon are the current holders of this trophy. 

The Secretary on behalf of the Over 60 Inter County selectors reported that Devon had lost to Kent in the semi final by 4 shots. This was the first year Devon had entered the competition and all players should be congratulated on reaching the latter stage. Because of this years success more players had expressed an interest in playing next year. Decisions will be taken by the selectors over Summer on how best to identify players for next season. 
Competitions Review 
Because of the question raised by the Treasurer and the subsequent discussion during the meeting Kevin Phillips was asked and agreed to submit if possible by the AGM proposals on the structure and format of future competitions. His remit is to take a wide view. One suggestion put forward was to have a later date for entries. Entries this year ranged from high 20’s in the triples to 38 for the County singles. 
Nominations for Officers 
A list of nominations had been circulated prior to the meeting but subsequently there had been one change following Keith Weeks decision not to stand for the position of Team Competitions Secretary. Proposed by Chris Maynard(Honiton) and seconded by Eddie(Honiton) that the nominations be accepted and submitted to the AGM for Nominations for the VPA committee are Chris Maynard(Honiton), Eddie Sharman(Honiton), Chris Beer(Kingsley) and Alan Paxton(ISCA) 

The Treasurer nominated Bill Dolan and John Berry for Life Membership 
Appointments Approved by the County Executive 
The names as circulated prior to the meeting were accepted. Proposed by Keith Weeks(Madeira) and seconded by Ron Cook(Sidmouth) 
Grants and Allowances 
The details as circulated prior to the meeting were accepted and will go to the AGM for ratification. Proposed by Chris Maynard(Honiton) and seconded by Mike Sampson(Plymouth) 
County Competitions 

County Singles, Unbadge Singles and triples are at the quarter/semi final stages with matches to be played by 31 March. Finals will be held at Torquay Utd on the 8/9 April. The Under 21's are at the semi final stage and this together with the final is scheduled for the same weekend. 

The team Competitions are at the finals stage. It has been necessary to change the venue of the Charles Parrott to ISCA but still on the 8 April. Finals are as follows 

Top Club 19 March at Mid Devon start time 10.00am - Torquay v Exonia 

Charles Parrott at ISCA start time 2.00pm - Torbay v Torquay 

County Trophy - Plymouth v Torquay. With Torquay reaching the final of the Egham the date of this final will have to be re arranged. 

Over 60 County Trophy at Mid Devon 5 April start time 1.00pm - Plymouth v opponents still to be determined. 
General Competition Rules 

Amendment to the General Competition Rules clause 2(a) as submitted was accepted. 
Form 1 
The Secretary advised he will be contacting each Club immediately following their AGM to request that Form 1 be downloaded from the website for completion and return to the Secretary by 1 June at the latest. 
Website 
Representatives were advised that we are transitioning from the old/original website to our new website which can be accessed by entering www.dciba.co.uk. The change is being made because the new website is far easier to administer together with providing clear easy access to information. When asked most people present acknowledged they had used the new website. 
Items for the AGM 
No items raised. 
Any other Business 

Meetings and Venue -The question was raised by the Secretary on behalf of certain Representatives if we should consider changing venue and start time for future Executive meetings. After much discussion during which morning or early afternoon start times along with Exonia as a possible alternate venue were suggested it was agreed that meetings for next year will continue at Mid Devon with a start time of 6.45pm. 

The Secretary asked if everyone is now aware that North Devon have with immediate effect withdrawn from the ICL. Kingsley B have applied to enter the league in 2017/18 

The Secretary reminded everyone that officers will be leaving their positions over the next 12 months and it was important they discuss with their Clubs to determine if they have people who are willing to take on these responsibilities. The officers leaving will be Treasurer and Secretary following the AGM in April 2018 although ideally the new Treasurer needs to be in position by the 28 February 2018 this being the end of the 2017/18 financial year. The representative from Kingsley indicated they may have someone interested in the treasurers role. 

In the short term we urgently require a Team Competition Secretary to assume responsibility for this role from the start of next season 2017/18. Keith Weeks the outgoing secretary will offer all possible assistance to ensure a smooth hand over. Earlier in the meeting the Secretary had on behalf of the County thanked Keith for all his excellent work 

The representatives confirmed their Clubs had received from the EIBA their copy of the National Competitions Consultation Report 

The Secretary gave provisional dates for Executive meetings in 2017/18 as follows 

25 September 2017 at Mid Devon start 6.45pm 

29January 2018 at Mid Devon start 6.45pm 

19 March 2018 at Mid Devon start 6.45pm 

AGM -22 April 2018 at Madeira start at 2.30pm 

There being no further Business the meeting closed at 8.07pm 
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Meeting ........Executive....... Date...6/3/17... Venue...Mid Devon................. 

Delegates in Attendance 

Axminster David Harris 

Budleigh Paul Griffin 

Dawlish Ray Buckley 

Exonia Kevin Phillips 

Honiton Eddie Sharman & Chris Maynard 

Isca 

Kingsley Don Harris 

Madeira Mike Marks 

Mid Devon Ian Turner 

North Devon David Lake & Steve Date 

Plymouth L C Mike Sampson 

Sidmouth Cliff Hewitt & Mike Reader 

South Hams Chris Adams & Barry Geldard 

Torbay Albert Noakes 

Torquay Utd Mike Birch 

County Officers Pres..X... SVP.....X. JVP...X... Sec..... X Treas...X... 

Match Sec.X.... Fix Sec..... VP Sec.X... Inter L Sec.… S/Guard…X.. 

Tour Org….X. Lib/U25 mgr…X. U21 mgr….. 

Past Pres/Life Members 

Trevor Knight…X… 

