TONY ALLCOCK

TEAM GAMES are the most common
form of bowls, with fours play being
the most popular, possibly due to the
pressure on green availability, but it can be
said that in club play it i so naturally suited
1o the convivial atmosphere of a dub; It fulfils
the need for soclal Interaction and pravides a
competitive edge,

THE NUMBER THREE
Whilst much has been written about the
specific roles of the lead and skip, it is
often taken for granted that the other two
positions, although equally contributory,
are not so clearty identified for the purpose
of having a specific role, other than that
described in'the Laws of thie Sport,

1 suppaose we all know the fundamental
role of a third player is ta deliver the fifth and
sixth bowls and to measure, However, the
role of the third player is far more demanding
than this and can be key to success in a rink,
not just from a technical point of view but
from a psycholegical one alsa.

THE VICE-SKIP
When playing bowls in Canada and in the
sport of curling, the third player is referred
o as the vice-skip, This is a lovely title
which gives another dimension ta this
pasition in the rink. It adequately describes
what is, in essence, a ‘hidden duty’ of the
third player but can also contribute to a
disastrous gutcome! The number three is
the skip's right-hand man or woman, and
should also be the watchman, utilising
all senses to gather anything which may
then be communicated to the skip. In
that respect the role does need to be the
strong communication channel between
the remainder af the players and the
skip. In many ways the three is the ‘filter!
wiho will disregard or regard certain signs
appropriately in the interests of the whole
teamn, Maturally, from a technical point of
wiew, the third player should have a fair
abllity to execute all the required shots
but there is, no doubt, a little maore to this
than would appear at face value. | would
categorically say that in selecting a third
player for any rink, the compatibility
between the skip and number three in
respect of skill base and character must
g : : important.

DUTIES OF THE THIRD

Fundamental duties are to direct the haad
and to take charge in the skip's absence
and it i ‘expectad’ that heszhe will measure
thie shots and agree with the athar third.
Interestingly, It is an unwritten rule that

the person claiming shots will reguest that
the opposing third concedes them. When

4 number of shots are imvobsed It is good
practice to put a duster down on the rink
Lpon which to place the dedared shots. This
helps to avold any msunderstanding about
the count. Many disputes have been caused
through the inability to count correctly
amengst the exciternent or dismay of
deciding the total number of shots!

RELATIONSHIP WITH THE SKIP
The third player must have faith and respect
in the skip's judgement whilst also resisting
the temptation just to conform to what the
SKip stipuiates. The third player needs to
da this but with & delicate air of caution for
too much interaction may just be perceived
as an interference which could in some
instances lead to confrontation - something
which must be avoided at 2l casts during a
very compatitive matchl

The redationship with a skip must be based
on honesty and this is something which
will, at times, present & great challenge and
somatimes [t may be best not to give an
Dpifion, It is true tc say that an ‘indifferent
refaticnship betveen the third player and
skip is just the ingredient for ttal failure.
Wi have ofien heard club members cay
1 just cannot play with Sid but | love his
company at the bar’, We have all witnessed
that players ‘change’ on the green - some
for the better and some for the worse. Fram
My oA perspective | certainty did and my
passionale desire to win was not necessarily
papular in domestic matches where part
of the emphasis was an social anjoyment,
The number three must respect the skip,
and vicewersa - advice and suggestions and
the communication of tactical strategy (and
the implementaticn of the same) must be
respected by the skip,

SKIP HAS FINAL SAY

It has to be remembered that whilst such
interaction should take place the base
line is that the skip must retain overall
responsibility. However, the third player
must be mindful that if the skip is ultimately
the decision maker then hedshe must
think very carefully when ary intervention
is considerad during the decision making
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process. |t is a delicate time and if handled
inappropriately can be the core reason for
fallure.

A simple case study here illustrates a skip
that elects to play the draw shat with his
last bowl w save a head, with the oppasition
holding six shots. The third believes that
the shot 15 to play weight and to attempt te
'scatter the fairly wide head in order to at least
reduce the count and at best to get the shot,
This is at a crucial time and the third player
needs to ask him/harself;

1) Should |, on behaif of the rink suggest

the alternative?

2} If so0, how strongly?

3) Should the third player reveal any
information filtered down from the
other two players in the rink or not?

Whilst reflecting on these, it must be
remembered that there is, | would advocate,
an ‘optimum’ time limit for all of this
(nothing to do with slow play), but from
years of experience, protracted discussions
on the required shot to be played rarely
achleves. The longer the debate the greater
the risk of self doubt and indacizion. The
answers to the three quastions rest with the
relationship between the skip and third, which
is sometimes convendently overlooked in the
selection maeting and the match of technical
skill takes priority. When | was involved solely
in the selection of the sixccessful England
2002 Commonwealth Games lawn bowls
team in Manchester, my emphasis was
geared Lo interpersonal relationships ovar
shill base, Having revealed this, it would be a
very reckless decision if rechnical ahility did
nat form a major part of the decision making
process as well, One third player perfectly
suited to one skip will not be to another,
primarily due to variance in personality. This
Is net ‘rocket sclence” as any cub captain
will know not to select two lvely outgoing
extroverts as third and skip - or would they?
Whilst each case is individual, a rule of thumb
is that an extrovert and submissive player
usually makes a healthy combination but this
is dangerous ground ta tread!

Differences in character of the twa
involved in the partnership forming the back
positions of a rink are one aspect, the othar
has to be skill base, Some advocate that the
‘drawing’ skip will be best suited to the third
player that has a high success rate at the
drive shot, The philosophy behind this being
that any ‘cluttered head' of opposition bowls
can be cleared in order for the drawing skip
1o execute the draw shot to which they are
bect suited,
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The English 1984 world chamgionships squad worked in harmony and had duep unduursurldirtg_nf each nrthu'_mm wias pivotal to England's :um}ﬁsj_ﬁlm hll-p[:yed the
viee-skip role very effectively with George Turley leading, Julian Haines at two and Tomy Allcock skipping.

In one of my books | briefly wrote the
‘stereotype’ for my ideal number three,
Funaamentally, they should:

1) Possess all the shots

2) Have a good command of the

‘weighted shot'

3) Comprehensively be able to read

the head

4) Be totally aware of the characteristics

of the skip - and have an in-depth
knowledge of them "as a bowler

Since the above was written some 25 years
ago | would now certainly like to expand on
the fourth requirerneant, This is, undoubtedly,
the key to success in this sport and in all
athers invalving partnershipstean work,

A5 the sppainted Commonwealth Games
England Performance Director for bowls in
2002 | worked doseby with Dr lan Maynard,
naw Professor Maynard, of Sheffield Hallam
Universiny wha, ultimately, played a huge part
in the success enjoyed by the English bowls
team. lan had been imvelved ina number

of sports and | remember during many of

his team building sessions he emphasised
the nead for players cormpeting in a (2am

or partnership to essentially know as much
about their playing partners as they could
possibly find out in the hope that should

@ situation arise eadh would know the
expeciation of the other, He desoribeed 3 team
exarpse he had iead rvoleing 3 saing 2am
W it ST T TR W T
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boat and did a ‘whal happens if scenzrio, This
included the death of a family member back
home and what each would expect ta happen
given such a tragedy and how they would
expect the ather to react. Interestingly, (and
as an aside}, the team voted unanimously to
instruct their families that they would not wish
to have such infarmation sent to the ship,
Turning the amenton back to bowls, itis
irnpertant that all of these ‘what hapoens iff
scenarios are at least uncovered, To some
degree, club bowlers playing fairly regularby
togather actually do find out what is likely
to be the reaction of a player given a certain
Instance. However, this s usually learnt through
time spent together, something which many
competitive teams do not have the lusuny of in
arder to axplore and to build any relationship.
What Professor lan taught actually happens at
clul level but if we are to get maximum return
froem an international or county team, the
number three should at least ascartain as much
information abaut the skip and indeed the
remainder of the rink. Four ‘good’ club playvers
coming together for a county competition to
play the following season can bring absolute
disaster. A fundamental assessmeant of the
quartet will reveal 3 very strong skill base
wiich may just be able to sustain 2 suoressis
campagn, but without a robus percepmion
of each cthers’ charactensics € 5 mores oy
o fal Durrg 3 marh, mormerEs o ONSEs,
Srastii e or 3 large deficlt on the scove
boa will meed mores than t=chnacsl sidll

il o}

rectify. it will need the team to pull together, the
example being set by the strong ‘rear guard,
with solidarity demonstrated by the third player
and skip. In order ta do so it is paramournt

that the third player understands the skip's
strengths and weaknesses so any intervention
reguired from the third can be direcoed
accordingly and without the need for aporoval
o act. What is for sure is that any disharmony
felt between these players will spread rapsdly to
the front players without a word being spoken!

THIRD/SKIP MUST CONSIDER
THE FRONT END
Within the playing unit the third player
spends a lot of time at the head with the
skip and whilst | advocate that the strength
lies in the partnership of these owvo, thers
are two athier players to consider, One of
the grest difficulties with fours play s that
there is a lot of standing around and waiting.
The skip is mainly concentrating on all the
bowls and from personal experiende playing
everyone's woo! The third player is key in
fostering communicaton between the two
partnerships - front end and back end — and
shold be responsible for cementing the
owverall foundation, keeping them abwaacr
of the current suabon and imparting any
psycholosca sneppets congeming the
oppositon whsth may jua boost confidence
and enhance enthusiasm

Thers will be more on the role of the
number thres in next month's issue,
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LTHOUGH | played in every position
Am the rink during my playing

career, | am aware that | rarely
ever played number thrae in anything!
Howewer, my very first international
cap for England was In 1976 at Rughy
Tharnfield Indoor BC when | was selected
as a third. In those days players were,
undoubtedly, selected on ability with a
digregard for other attributes such as
team play. For me, my first time playing
for my country was not the greatest of
experiences as for whatever reason our
rink was not succassful,

Ma thanks to the contribution of our

rink, the England tearm had won the first
two games prier to facing Scotland on
the final day. The Scottish team were
also unbearen. The major problem for
the England team manager was that the
pre-event draw revealed that England's
weakest rink, which included me, would
play against Scotland's srongest an an end
rink and therefars all indications were that
the Hilton Trophy looked set to go north
of the border. The team manager at the
time, Feter Brimble, phoned my room on
the eve of the final match and | suspected
strongly that the call was to tell me | would
be sitting cut on the reserves' bench the
next morning. | respected Peter for being
ane at England's most successiul England
nclaar managers. He was meticulows in the
deliverance of his man management skills
totally straightforward and honest. This,
coupled with this his own distinguished
playing career fully qualified hirm to know
R it Felt to be part of & rink that was
& high risk to the remalining 20 players
and impart the bad news to players that
ey were to be dropped from the team.
Having been invted to take a camfartable
seat, to my utter amazermeant he informed
me that at the ripe age of 20 years old |
was ta skip for England the next morming
dgamst 5cotland's formidable skip Willle
{The Macdhine) MoQueen. The shock

Juhn Hm Htmhmnlhr effective number three ta Tony HWM

having sunken in he then told me to go and
immediately speak to my new third, jack
Farster, who had been ‘promoted from
secand and '..talk to him in order to find cut
as much as possible about hirrt, As an asida,
the next day we made 2 very creditable job
of holding this phenomenal Scotzish rirk

ta & single shots victary and the the Hilran

‘As | have previously mentioned, the number three player in a
rink should carry a trowel as those playing in this position need
to assist the skip in cementing the rink together, strengthening

the team whilst safeg

uarding too much unnecessary

interference

which may result in the skip feeling threatened or challenged'.
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Trophy stayed in England, It was the advice
of Peter's which clearly identified the nead to
get o knowy the playing partner and to make
the best of every opportunity of uncovering
a5 much information about my new numbar
three. Being a Leicestershire player and
lack being from Morthampionshire | knew
hirmn well but as an opponent. It was this
very experience so early in my internationa
career which has impressed upon me that

r fours play there are two pairs which farm
the wheole, The lead and secand and the third
and skip. The best units are thase that work
together in a pair and then have the ability
o cement them together to form a rink
conducve 1o plaving well,
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THE NUMBER THREE

The number thres has heen described

by some learned seholars as the 'shadow’
member of the rink, David | Bryant CBE (DB),
in his book entitled 'Bryant on Bowds’ talks
about the minimal time playing actual bowls
az a mamber of a fours team and identifies
the third player as .one wha does nat hove

o specific task to perform during these woiting
pericds”. DB highlights the dangers in this
player iosing touch with the mechanics of
the rink unless of course the number three is
aware af any ather duties he has to perform
during any given match. This Is sound advice
and an impartant reassn why the third and
skip n2ed to ascertain what these may be In
addition Lo the ‘expected’ dutles, According
Lo the laws of the spart, these tell us that
the third player ‘car’ measure and 'can’ teall
the skip the number of shats played in an
end. That ig it! The |laws of the sport do allow
any player to mark touchers (zlthough there
I5 an expectation that this is carried out by
the skip). Howsver, DJE i= right; in order to
keep the third player rvaleed, such duties
as marking touchers (apart from their own),
enable the third player Lo remain active and
rmaotivared.

STRIKING A BALANCE

At the other end of the scale, over
Incervention by & third can lead to unrest
amangst the rink, especially it the third and
skip have not talked abour this befiorehand,
There are many back-end combinations that
have worked successfully when the thied
player has controlled the rink from the very
beginning with the desired encouragement
of tha skip. it could be that the third player
has an exirovert character and the skip is
fairly quiet and laid back in temperament
Tr'are must, hov
that the ultimate dacision m..—.lrer i the ckip.
Having identified that the skip's decision is
final, to what extent does the third player
impose their views and thoughts given a
difficult cecision? This iz very difficult 1o
determing and a great example of this was
during one warld championship when John
Bell wias my third and we wers facing a
crucial end which would result in us aither
going forward for the medal play-offs the
follvwing day er sitting in the spectatar
stand. It was the final bowl on the last end of
the match and we needead the shot to win.
Thers was a great debate about two shots
available - simply the draw or the take out
shot. Either was problematical, primarily

due to the unreliability of the behaviour

aof the rink and bowls in front of the head
winich were ta be avoided. john saw one
shat (supported by Julian Haines and George
Turley), Due to the behaviour of the rink
preferred the pther option. & grear de sate
(ook place and | decided on my choice o
shot. However, on walking back o the mat

| pandered about the x-ev.s 1EaM
stronghy presented by my thind that

ar. be 2 fu understa nding

the shot

For mors bowks . wowna bowisinternational.eem

was the draw. Before reaching the mat, |
turned around ang made my way back to
the head. | knew | was in bas minds’ and the
amotions of making & decision against the
wizhes of my number three had zrrested
my concentration and instead of thinking
about success | was preparing for failure, We
once again discussed at length the shot and
through the benefit of years of experience,
tha Allcack and Bell partnership resolbved
once and for all that the shot to be executed
wioild not be my first choice. Well, knowing
this 2nd that | needed all the encouragement
te perform this shat, the rink, ably lead
by Juhn, harmoniously encouraged me
once again just bafore | prepared this final
delivery. The history books record that
w2 won this match by one shot and then
24 hours later stood on the rastrurm in
Westburm Park In Aberdeen with four gold
medals and all wearing Scottish kilts (2 sight
fr sore eyes)l

Cn reflection, it is easy to forget such
incidents in the light of success but failure
may just have guestionad the third players
strength of interventicn and whether or
nat it was appropriate. As a player, | am
experienced enough to know that in these
sart ot situztions there is only one choice.
Once it has been made and the shot played
| POSL rmorterm may console some Indiv duals
but it will never change the result

RINK CONVENTIONS

The ‘narm’ for club play is that the rink does
exactly what the skip says (induding the
number three). Unfortunately, this does
nathing to strengthen the harmony of the
rink. As | have previously mentioned, the
number three player in a rink should carry
& trowel az thosa playing in this position
need to assist the skip in cementing the

rink together, strengthening the team

whilzst safeguarding too much unnecessary
interference which may resalt in the skip
fealing threatered or challengad. It iz a fine
alance but when effectively addressed can
produce a contented envirgnment which, in
the face of adversity, can culture that vical
ingredient of team workmanship absolutely
vital 10 successfully face and to avercome the
glvan challenge,

COMPLIMENTING THE SKIP
Firsally, when imalved in competition,
despite the limited skill 2ase any individual
player may have, always placs great reliance
an selecting a number three that will
compliment the skip, not just restricting it
to 3 skills matrix. The greatest winning rinks
are not nacessarily the best four bawlars
awvailable and | am of the strong opinion

s lies primarily on the S'rﬁngu
n :=E‘:-'-'E—E" the third and skip

COMIENTea team.

TONY'S TOP TIPS...

HAVING THE benefit of a library of
literature written on the third player, prior
to writing this column | was able to do
some quiet reading at home one weekend
and really enjoyed being surrounded by
such literature whilst sltting on the sofa.
The great bowls philosopher and coach
Julias Sergay, who was so influential in the
success of team South Africa (both past
and pr compiled an ideal check list
requirements of the third player.
These are;
1. To make the position easy for his skip.
Z. He must be able to draw, play tha
running shot and when called upon
the full drive,

. He must be called upon to hit the head
hard to dear the way in order for the
skilful skip to maximise potential
without the hindrances of short bowls
in the way.

: oLild not |'!i,.':gree with

d FK.ISJII"-"I '-‘-rlll be ablL [L\ exac I.J1_'E
accurately all the above shots. Some will
be stronger in some regards than others
and this needs to be acknowledged by
bath the player and the skip so that they
are each aware,

In addition, | would add the following

vital credentials. The third player must;

. Be the liaison between the three
other players in the rink.

- Hawve faith and trust in the skip as a
player.

Understand the skip - the character

- the bowler.

Know how much intervention and

participation is required or expected

by the skip.

Ascertain which ‘sther’ duties the
skip may require such as measuring,
score board at the end of the rink

or marking touchers (duties which
are not specifically listed in the laws
but one open to ‘any’ player given
the skip's permission).

Never criticise the skip but gently
impart information which may just
enhance. (For example, '...our second
prefers the forehand given a choice’).

Know whether the skip requires

information of changes to the head.

. Never give instruction to the skip
ance hesshe has left the head to
play their bowls,

. Know when to speak and only
impart information if the skip
requires it. (For example, | never
wanted my third to tell me that my
last bowl was too heavy by a metre -
| knew this and so did everyone else
in the rink and spectators allke)!
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