Grinshill Parish Council
Sub Committee Meeting Agenda

21st April 2016- 16.30hrs – 17.30hrs
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	Duration
	Subject
	Lead
	Objective

	2 minutes
	Chairman Welcome and Introductions
	Paul Jones
	Meeting introduction and welcome any new attendees.

	2 minutes
	Apologies and reasons for absence and approval of meeting minutes. Agree minute taker for today.
	Paul Jones
	Note any apologies for absence and sign off minutes of previous meeting.

	2 minutes
	Agenda Share
	Paul Jones
	Quick run through meeting agenda to provide some focus.

	5 minutes
	Action Points
	Paul Jones
	Progress check against designated action point owners.

	40 minutes
	Concept Planning
	James
	Brainstorming session for potential development concepts

	5 minutes
	Communications
	Paul Jones
	Agree any communication that we want to put out to the village and the method.

	2 minutes
	Agenda Items for next meeting
	All
	Agenda items and date of next meeting.

	2 minutes
	Meeting review and close
	Paul Jones
	Any meeting changes required.


	Action
	Person Responsible
	Update (Red, Amber, Green status)

	Send Sub Committee meeting dates to Sue Thomas.
	Paul Jones
	Action point discharged.

	Complete CLP funding application and submit to Shropshire Council for approval.
	Paul Jones
	Action point discharged. Funding has now been approved.

	Arrange meeting with Shropshire Council to discuss development boundary and CLP options.
	Paul Jones
	Action point discharged. Meeting held on 28th January 2016.

	Produce Vision and objectives statement and ask Parish Council to ratify.
	All
	Action point discharged. Ratified by Parish Council.

	Place CLP page on village website and update with meeting dates, agendas and minutes.
	Paul Jones
	Action point discharged.

	Speak with local estate agents for views about current market interest in commercial requirements.
	James Handley
	Action point discharged. Detail shared with Sub Committee on 17th March 2016.

	Arrange meeting with Cllr Adrian Burr to provide progress update of Sub Committee ahead of the next PC meeting
	Paul Jones
	Action point discharged. Parish Council updated at meeting on 7th March 2016.

	Produce newsletter article to inform village that CLP is underway and how they can volunteer to help.
	Paul Jones
	Action point discharged. Newsletter article will appear in April 2016 edition.

	Produce land ownership map to inform future engagement plan.
	Mike Roocroft and Tom Wycherley
	Action point discharged. Map shared with Sub Committee on 17th March 2016.

	Produce 5-6 concepts for potential village future changes for brainstorming session at 21st April 2016 Meeting.
	James Handley
	

	Provide maps to James Handley via Brian Bishop or order maps.
	Tom Wycherley
	

	Attain project plan template and share with Sub Committee.
	Paul Jones
	


