


Minutes Clee St. Margaret Parish Council 
meeting on Wednesday 18th March 2026, 7:30pm

Attendance – Cllrs Suzanne Willis (Chair), Ian Heighway (Vice Chair), Elizabeth Heighway, Jasper Bagshawe (online), Ian Fisher, Margaret Peake, Emma Penhaligon (Clerk/RFO)

Opening statement by the Chair Suzanne Willis:
· Condolences to the families of Mr Bell & Mrs Morgan, they were both respected members of our community and their loss will be felt by the wider community.
· Thank you to the Marshgate residents for their very calm and helpful response in the face of the damage caused by the storm to their properties.
1. Apologies for Absence
0. Full Council in attendance
1. Declarations of Interest
1. None
1. Minutes of the Previous Meeting
2. Approved Minutes of the19/01/2026
1. Public Participation
3. Residents of Marshgate expressed their gratitude for the help received by the council during the storm.
3. A polite request to Mr C Butterworth for an update on when he will be clearing the bracken, that has been left as a result of him removing a tree at Marshgate.
1. District/County Councillor Reports
4. Shropshire Councillor Colin Stanford, gave a broad council update including; Finance £71.4 million has been loaned for this new financial year. And £121.4 million for the following year. No interest will be accrued until draw down. Highways Mr Stanford meets online bimonthly; request made from the Chair for help with a number of matters. Devolution Shropshire considering devolving further responsibilities to local Parish Council, actions yet to be decided.
1. Clerk’s Report & Correspondence
5. Report enclosed.
1. Planning Applications
6. None received
1. Finance and Payments
7. Agreed outstanding payments to be made
7. Agreed No precept for 2026/2027
7. Refer to Clerks Report accounts with internal auditor for AGAR 2024/2025
7. Resolved Bank signatories and access
7. Refer to Clerks Report Hargreaves Landsdowne update
7. Deferred Budget to be finalised once audits are complete
7. Resolved Claw back update, Clerk to send banking details to Commoners Association Treasurer
7. Update from Cllr Heighway re village Hall costs
1. Council Business / Current Projects
8. Resolved Marsh Gate – Insurance claim, payment received and work completed
8. Agreed Quad bike –requires ongoing discussion and decision in relation to permanent location
8. Ongoing Outstanding complaints, one complaint has been dealt with redacted outcomes available for all to view. 
8. Ongoing Hearing Loop, location of equipment to be established
8. Ongoing Cattle grids, Chair to explore options with Highways
8. Ongoing Defibrillator Safes (x2), opportunity given to view proposed safes, discussion needs with conservation and electrician for quote
8. Agreed Appointment of Land Agent, and suspension of commoner’s loss of grazing rights.
8. Ongoing Cooper Estate Update
8. Parish Community meeting date
8. Discussed Logo, competition to be put in motion matter this year
8. Agreed Document retention must be resolved, to ensure compliance with GDPR. Clerk to explore
8. Agreed Updated and complaint website require to ensure we meet auditing requirements, Clerk to pursue
8. Resolved Ownership of Phone Box transfer complete
8. Resolved Fencing Contracts – Commoners Association, clarity to be provided
8. Ongoing Majority of councillor training complete, Cllr Peake to receive training
8. Requested Date of next Commoners Association Meeting – deadline to submit questions
8. Ongoing Stewardship scheme outcomes updates, permissions, risk assessments, financial statements. Refer to point above about Lanad Management appointment for Council.
1. Items for Future Agendas
9. To note items for discussion at the next meeting.
9. Biodiversity Initiatives, to include 5-year review and what happens post higher stewardship scheme
9. Revisit of Ford listing application
9. Carpark Signage
1. Date of Next Meeting
10. Annual Parish Meeting 06th May 2026 @ Clee St Margaret Village Hall, 7:30PM

 
These minutes were approved and signed as a true and accurate record by the Chair at the meeting held on ____________________.
Signed: __________________________
Chair

Encl. Clerks Report 18thMarch 2026









Clerk’s Report
Clee St Margaret Parish Council – Parish Meeting, 18 March 2026
Emma Penhaligon, Parish Clerk & Proper Officer

Introduction
This report provides a clear overview of the Council’s current position and the work required in the months ahead. As the Council’s Proper Officer, my responsibility is to provide independent, non‑political advice and ensure that all decisions and processes remain lawful, transparent, and professionally managed.

The Council has made meaningful progress, but significant tasks remain. These can only be completed effectively when the Council works collectively, with focus and consistency. My purpose today is to outline what has been achieved, what still needs attention, and how we can move forward in a stable and constructive way for the benefit of our residents.

Purpose of This Report
The aim of this report is to refocus the Council’s direction by:
· summarising recent progress
· identifying key priorities
· supporting a more unified, consistent, and constructive approach to our responsibilities
The Clerk’s role is to support the Council as a single corporate body. Effective governance depends on shared purpose, lawful decision‑making, and a commitment to working together.

Progress to Date
AGAR & Audit
The 2024/25 Annual Governance and Accountability Return has been reissued and is now with the Internal Auditor, Bernard Townson. During preparation, several issues were identified, including:
· gaps in accounting records since June 2024
· missing asset documentation
· inconsistencies in financial authorisation
These matters are now being addressed to restore full compliance. Including obtaining from previous clerks’ breakdown for payments made in relation to salary. We have reconstructed 90% of all invoicing but specific gaps reman around activity in Oct-November 2024.

Asset Review
A review of Council assets has highlighted missing items and incomplete records, including outdated DVLA documentation and missing logbooks. Work is underway to reconcile all records and ensure every asset is properly accounted for and protected as public property. This includes the Quad Bike, Robocutter, Phonak hearing equipment and printer.

Financial Compliance
Several statutory duties require urgent corrective action:
· outstanding PAYE
· non‑compliance with the Pensions Regulator
· expiry of the Legal Entity Identifier (required for holding shares)
· no current VAT position
· payments made without proper invoicing or authorisation, including unratified pay adjustments
These issues are now being systematically reviewed so that full compliance can be restored. We will be engaging previous clerks where we cannot find evidence of backdated pay increases and overtime. Especially where accurate banking records have not been kept.

Staffing & Continuity
Staffing transitions since June 2024 created gaps in due diligence and record‑keeping. Work is now underway to stabilise staffing arrangements, rebuild accurate records, and re‑establish proper financial and administrative controls. Examples of this include, incomplete handovers, unprocessed PAYE, lack of clear routes to access banking and financial investments.

Lessons Learned
Recent reviews have highlighted several areas where the Council can strengthen its governance:
· Record‑keeping must be consistent and complete to meet audit requirements and protect public assets.
· Financial controls require clearer authorisation and regular oversight, particularly around PAYE, pensions, VAT, and invoicing.
· Regulatory compliance must be monitored more closely to avoid legal and financial risk.
· Transparency standards need improvement, including ensuring the website meets AGAR publication requirements.
· Staffing transitions require structured handovers to maintain continuity and prevent loss of essential information.
These lessons provide a valuable opportunity to improve how the Council operates and to rebuild confidence in our processes.

Working as One Council
For the Council to progress, it must act as a unified corporate body.
Decisions are collective. Individual councillors hold no authority outside formal meetings. Conflict slows progress and diverts taxpayer‑funded officer time away from essential work. Once a decision is made, it becomes the Council’s position, and should be supported publicly .All electorates must remain at the centre of our work, which requires professionalism, respect, and cooperation.

Conclusion & Recommendations

Closing Statement
I remain fully committed to supporting a professional, lawful, and constructive working environment. The issues identified through recent reviews highlight where improvements are needed, but they also provide a clear opportunity to strengthen governance, rebuild trust, and ensure the Council meets the standards expected by residents and regulators.

Recommendations
1. Asset Management
The successful recovery of Council property demonstrates the importance of safeguarding public funds. Continued monitoring will ensure all assets remain properly recorded and protected.
2. Code of Conduct
Members are reminded of their obligations under the Code of Conduct, including ongoing training, respectful behaviour and constructive engagement. Upholding these standards is essential for maintaining a safe and professional environment for both officers and councillors.




