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Minutes of the Meeting of the Sandlands Allotments Sub-Committee held at the Seagrove Pavilion, Seaview on 16th October 2014 at 4.30pm. (Draft)
 (These Minutes are unconfirmed and are not an official record until signed)

Present: Cllr Jarman (Chairman), Cllrs Turner and Bradford, Mrs Sue Garner, Mr Martin Welsford and Mr David Blackford and 9 allotment holders, all welcomed by the Chairman
16/10 – 1: Apologies for Absence:
Apologies were received from Sally Rivlin (38)
16/10 – 2: Minutes:

Mr Blackford proposed that the minutes of the previous sub-committee meeting held on 21st July 2014 be agreed with no amendments. This was seconded by Cllr Turner and unanimously agreed by the members.
16/10 – 3: Matters Arising:

Cllr Bradford stated that the standpipe towards the rear of the allotment had now been re-instated.
16/10 – 4: To receive a plot update from the Clerk:
The clerk circulated a half yearly plot update. Plots 2 and 66 will receive 14 days’ notice to quit. 13 plot rents remain unpaid and will receive reminders. The report was noted by the members. 
.  
16/10 – 5: To receive a financial update from the Clerk:
The Clerk circulated a half yearly financial update. 78 deposits held (£1950) (Minus plots 19 and 33). Rent collected to date £1102.00 and expenditure to date £585.00. The report was noted by the members.
16/10 – 6: To consider the possibility of a monthly update from the Clerk:
Mr Welsford proposed that the Clerk send the members a monthly update of the plots with any amendments. This was discussed at length by the members and it was agreed that the Clerk will provide regular updates via e-mail and text to members when there have been significant changes
16/10 – 7: Correspondence:
Southern Water – 2 x Water Billing Letters
16/10 – 8: Open Forum:
The issue of skips was raised and whether it was necessary to have them in the future. This will be discussed and decided at the relevant sub-committee meeting. 
The flooding on path R65 was raised. The Clerk stated that he had previously reported this issue to Rights of Way at the IW Council but nothing appears to have been done. The Clerk will report that the whole of R65 needs some maintenance work.
Dog fouling on the plots was mentioned and there was some discussion as to whether or not it was dogs or foxes. It was clarified that all dogs should be kept on leads and should remain on the public footpath (R65).

The combination lock on the main gate was raised. The combination is available from the Clerk and it was re-iterated that the gate should be closed and locked when not in use.

The clerk received an e-mail from Sally Rivlin (38) which asked for the following issues to be raised. 
Appreciation for the skips was expressed. 

It was asked if the committee would agree to spraying of Mares Tails in Steyne Road. It was agreed that the Clerk will get the Kurtail back from Russell Page and arrange for somebody to spray the areas of concern. 
It was asked if the day and the time of the AGM could be arranged for the benefit of all. The Clerk will liaise with the members prior to setting a date as set out in the item below.

It was asked if the council can be reminded of the strimming of R65 through the whole of the allotment. This has already been minuted as general maintenance and the Clerk will report accordingly.

The Clerk received an E-mail from Richard Wright with regard to the availability of some trees from the big tree plant project. The consensus of opinion was that there was no interest and even that the planting of trees was in contravention of the tenancy agreement. Although a nice idea, it is not practical. No further action to be taken.
16/10 – 9: Next Meeting

After discussion, it was agreed by the members that the next meeting would be held at a date to be arranged in June 2015. As this will constitute the AGM, at least 1 months’ notice will be given. 
There being no further business, the meeting was closed at 5.24pm

………………………………..

Chairman 15th December 2014
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