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CLEE ST MARGARET VILLAGE HALL
Treasurers Report 2018


OVERALL SUMMARY
The Accounts have been audited.  As at the year ending 31st December 2018, a reserve balance of £12,580.16 was carried forward.  This represents an increase of £968.09 on the previous year.

INCOME
At £6,295.83, the income was £2,406.18 up on last year. This is a fantastic effort on the previous year where income was down, year on year.

On a regular basis, the skittles league and keep fit classes generated a good income.

The three VH events organised this year i.e. 20th Anniversary, Skittles/Sombreros and the Whalebone concert were a great success resulting in a profit of, £293.22, £279,20 and £376.40 respectively.  In addition, the Harvest Supper added to the coffers.

However, it is without doubt that the main income stream this year came from private events, which amounted to eight in total and a massive £1,267.62 profit.
Of these eight, a large wedding held in summer raised almost 50% of this income with the majority of this coming from bar takings. 

BAR
Without the bar in place, for in house and private events, the accounts would certainly not be in the healthy financial position they are currently.  

GRANTS
Two applications were submitted for funding these being:
· Ludlow Rotary Cares
· Tesco, Bags of Help

Following a successful presentation, Ludlow Rotary kindly awarded the VH £340 to be spent towards a heavy duty microwave oven to supplement the limited cooking facilities.

The application to Tesco was submitted in early November 2018 and we are still patiently awaiting the outcome of a panel decision; if successful, any grant award would be used to replace damaged, broken chairs and to upgrade the hand dryers to the toilets. 



EXPENDITURE
Without the efforts of the many volunteers around our village who contribute time and effort behind the scenes, for example grass cutting, maintenance/repairs, boiler servicing, cleaning, etc. the accounts would not be as healthy that they are.   

With all main domestic services on the rise, we can expect increased bills in the near future. The essentials i.e. water, electric, oil, insurance, bar licence, mower fuel etc. came to around £1,800 for this year. This does not include one off purchases, for example, crock pots, glasses, storage boxes, nor does it include essential one off maintenance/purchases for e.g. the replacement oil tank which amounted to £1500 and was installed within the year.  

This expenditure needs to be viewed in the context of an aging hall, which could potentially attract increasing, more costly maintenance, year on year.


FUTURE EXPENDITURE
On the horizon of major expenditure, are the looming issues that the boiler is 20 years old, the main gable end window is rotting, woodwork to the paths/driveway etc needs replacing along with extensive refurbishment to the car park/driveway.








D A Blewitt, Treasurer
March 2019
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