	Friends of Nonington Church - Committee Meeting – 24.10.2024.
2pm. September House Nonington
Present: Chairperson Jane Vurley (JV) Secretary - Cheryl Henley (CH) Treasurer- Keith Holness (KH) Membership Secretary Janet Holness (JH) Lesley Stradling (LS) Hugh Norton (HN) Janice Willett (JW)

	1
	Apologies:
None

	2
	Minutes of previous meeting. 02.07.2024 
Signed JV

	3    
  
	Matters Arising
JV unable to lay FONC wreath at Remembrance Service.
	
Action
CH

	4 
	Treasurer's report

FONC Balance £13,444.

£1,633 cost of repairs Church roof tiles. Paid to PCC
£455 Gift Aid reclaimed.
An anonymous donation of £500 received for payment of church cleaner. Cleaning fund balance £693
	







	5
	JH Membership Secretary

Currently 109 Members.
FONC membership forms are in St. Mary’s & the Chapel.

CH to contact one lapsed member. EB
CH to check emails to JC, currently blocked.

	



Action
CH

	6
	St. Mary’s update.

JW reported that recently members of other churches have visited to see the open space at the back of the church with a view to making similar changes in their own churches.

Generally, we are fortunate that the building is in very good condition compared to other churches in the area and of a similar age.

Some discussion followed regarding a crack in the oldest oil tank.
There is now a requirement for oil tanks to have a retaining wall around them.
The Church Warden PW is in the process of cleaning bird droppings etc from the church tower. He will place mesh over the louvered windows to avoid further bird damage and mess.


The damaged flint walls surrounding the Church and the cemetery have been inspected recently by an officer from DDC. We await an outcome.
Anglian Tectonics can now be contacted to proceed with repairing the beetle damage in the roof timbers. There are now sufficient FONC funds to cover the cost, thanks in part due to a grant from The Friends of Kent Churches. VAT is recoverable.

Future plans for the church include the removal of the choir stalls leaving only the 2 back pews, one each side. This will allow for a larger floor/stage area for concerts etc
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	Fundraising

Village Fayre 14th July Bottle stall
£365 raised.

Folkestone & Hythe U3A Swing Band. Pimms & Strawberries. Sunday 27th July.
£270 raised.

Just Men Singing Choir. Evening of the 5th October 2024.
£160 raised

Film, Quiz, Fish & Chips evening. 7pm. 26th October 2024.
HN outlined plans for the evening.
Set up at 5pm. Tasks delegated to all Committee members.

Village Hall Christmas Fayre 16th November 2024.
2 Tables booked. One for preloved soft toys. One for other toys in good condition.

Christmas Tree Festival 5th – 8th December.
Committee discussed ideas for the Friends Christmas Tree this year.
A Partridge in a Pear Tree to be revisited.







Future Fundraising.


CH outlined several suggestions from a fundraising member of the Porchlight team.


LS suggested that our fundraising events should be spread out.
Feedback she had received suggested that too many events too close together resulted in some members finding it too expensive to attend all events at the church.

Other ideas included;

A Barn dance (LS).
An American Auction. (HN)
A Village Auction.
A Lunchtime choir with refreshments
An afternoon of Music at the Movies. (JV)
A Jamaican BBQ (JV)

Date of next meeting.

Thursday 16th January 2pm 2025
Cerne House


	











Action
HN


Action
LS
CH

Action
CH
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