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WESTGATE ON SEA TOWN COUNCIL
NOTICE OF CO-OPTION OF ONE TOWN COUNCILLOR
Do something positive for your community!

You do not have to be interested in politics or be a member of a political
group to become a Town Councillor.

As a Town Councillor, you become a voice for your community and if you think you have
what it takes to contribute to the growing success of Westgate on Sea Town Council then
we want to hear from you. There is one vacancy to be co-opted and the Town Council is
keen to find out about your skills and experience that could help expand the existing
expertise of its membership.

If you are interested in serving as a Town Councillor and have passion and time, please send
a written expression of interest to the Town Clerk along with a short personal statement/CV
giving reasons why you are interested in joining the Town Council and what particular
skillset and experience you feel you can bring to the role.

You will need to check that you meet the qualification for standing and are not at risk of
disqualification — this link explains more from the Electoral Commission -
https://www.electoralcommission.org.uk/sites/default/ffiles/odf file/Part-1-Can-you-stand-
for-election-P-and-C.pdf

The closing date for the written submission of interest is Friday 23™ June 2023 at 4pm.

Town councillors will consider submissions at a meeting date to be confirmed.

You can contact Gill Gray, Town Clerk by Email: townclerk@westgateonsea.gov.uk.
Address: 78 St Mildreds Road, Westgate on Sea CT8 8RF Telephone: 01843 836182; if you
want to visit the office to discuss you are welcome,

More details can be found on the Town Council Website - www.westgateonsea.gov.uk

or speak to one of our current Town councilfors about the role.






WESTGATE ON SEA TOWN COUNCIL

Procedure for co-aption of councillors

Legal hasis for co-option of councillors

Once a vacancy arises, 10 residents may request an election, except when the vacancy is less
than 6 months before an election is due, within 14 days of the publication of the vacancy. If
no election is requested, the Council must co-opt a councillor to filt the vacancy.

Applications to be a candidate for co-option

Applications invitation should be published on all official noticeboards, website and should be
invited for a period of at least one month. Applications should include a CV and a letter setting
out why the candidate is applying and how the candidacy fits the requirements.

Council may decide to draw up a short-list of candidates to be interviewed and may delegate
this task to a sub-committee.

Interviews .

Interviews may be carried out by a panel or by all Members. They should follow the same
structure, and be based on the same issues and questions. A standard scoring system should
be used to assess each candidate against agreed criteria.

Adequate time should be allowed following each interview for the panel to reflect and
exchange first impressions.

After the interviews members of the panel should compare their scores to ensure
consistency. If any (or alll} of the candidates are not adequately qualified or in any way not
fitted for public service in the role of Councillor, this should be accepted and the candidate
should not be appointed. At this point the panel may decide to re-advertise the vacancy.

Selecting the successful candidate

The outcome of the interviews should be a vote in public by the Full Council. Where several
candidates are considered fit to serve, voting should be carried out, if necessary eliminating
the candidate with the least votes until a successful candidate is found.

Supporting the unsuccessful candidates

Where candidates have been identified as fit to serve but are not successful, they may be
encouraged to serve the community in various other ways such as on working groups or in
community organisations. If applicable advised of an imminent election and the timeframe
involved.






Westgate-on-Sea Town
Council

Please conﬁ)ﬁéal ;I;ct oespou .ﬁoﬁ%ﬂrﬁ Qng ack ink.

YOUR DETAILS

Name of organisation in full: NEST[}ﬁI,E‘OI\J'SEH CRICKET CLUB

Name and address of person making the application (to whom all correspondence will be

sent):

JAMES Hout:
Q BEECH DQVE, BLOACSTAIRS, WEwT, (T 20 2LL-

Daytime telephone number: O .f % ?07506“

E-mail address:

noggy 001 Chotmail (oK

Organisation name cheques should be made payable to:

WESTEATE - ond- SEA CIcieT Cws

YOUR ORGANISATION

Registered charity number (where applicable):

Year organisation established: i q 3 1

What does your organisation do? Please give aims and objectives. If you have a
constitution, please attach this, together with any other publicity information you consider

appropriate.

Wi PROVIDE FRuLeadLY app (OMPETITWE (UKET Elomn ACES 9+ LT

THagun Tp 0-oEd Aav€

What area is served by your organisation?

WIESTLATE and tto THANET ALEA




10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

What is the total membership of your organisation? L{“O

How many members live in the Town? !
J b.499

Please give the names and addresses of the officers of your organisation.

) Winald LaeTroan
Chairman

M A dol0
Treasurer | o paR YNy AVENOE BN ToN wENT, €T T G0

JAMES HOUY
G OEEC pavE, BRoA%TAWS, WedT, C(Tle 2oL

Secretary

Please provide a set of your organisation’s latest accounts, together with details of income
and expenditure for the current year. If a large reserve and/or surplus is indicated in your
latest annual accounts please explain why you are applying for additional funds.

For new organisations without previous audited accounts - please supply a business plan
detailing how your organisation is structured, its aims and ambitions, and provide a
constitution if available.

GRANT REQUEST

How much grant are you asking for? [_— 7. SOQ

What is the total cost of the project? |} 100600

What will you use the grant for?

QNQIATE THE Tiigead ¢ Mooty \nSCLug b NEW B00F , NEL CARPET, PAWT.
THE oo \§ TRE aspies Pro®i™ DUE To TUE STorty LAsT WIiNTER,

How many people in the Town area do you estimate will be benefit from the grant? 5 00

Have you applied for funds from other sources? YES/{O)
(If yes, please give details of where and the amount and whether this has been successful)

Source: Amount




20.

What fund raising efforts will your organisation be making?

Wi CuCaENTIM vayE P Qo Nty Sooue Fpl APLL. THgueost WL Seale
& nomBEL of SMALL CuttpLAISWY [UEMTS will TAWL (LALE . W T Agour T Dl

Houphu, (g rptd Thu AraloeL Funoipny pAM TR AL LB A 0 2R OE
12000, VMY CvinT TAVES futeg pue @y ERL

What is the age range of beneficiaries of any award e.g. children/youth/adult/senior citizens.

Age Range Yes/No
Under 5 years Yes/No
5 - 16 years Yes/No
16 - 25 years Yes/No
25 - 65 years Yes/No
65+ Yes/No
All of the above (Yej/No

Please use the space below to include a Statement in support of your request. (This must
include details of how your organisation meets the ‘eligibility criteria’ set out in the
information pack sent to you with this form.)

STATEMENT IN SUPPORT OF GRANT REQUEST:
ALL THE COMMITTEE MEMSBEQS AT LIESTEATE WILL NAWE WWVOLVEMENT (W THE
Planphl ;. AN BALANMATIOY of THE PROJECT . W TR THE FundiNy , lag Wi JE

REyAm I THe WAGENT (FANGING loga) Fod ALL MEmBTas OF THe L uauswe The
Jowwd S{chon YNELE WE e NAvE o mEMPEns
Thg PRoJEcT Wwl SECORE SAFE, LLEAN , VPLQROED ChANHNL Gootny Aol A, MEMOFMS

CERTIFICATION

I certify that the above information and the contents of the attached documents are correct
at the time of applying. | understand that if any of the information is subsequently found to
be incorrect this may lead to the organisation being disqualified from consideration and/or
the withdrawal of any grant awarded. | agree to my organisation being bound by the
eligibility criteria and any conditions set by the Town Council.

Signed: Date:

Wo% if?]l}

If successful the Town Council will expect to be included in any publicity and its contribution
noted. There will also be conditions attached to any grant awarded covering how to repay
the grant should it not be used as per the application form, or if the event is cancelled.
Acceptance of any funds will be deemed to be agreement of conditions attached







Westgate-on-Sea Cricket Club — Constitution.

1.

Westgate Cricket Club

Constitution

Name Colours, Ground Correspondence.

The Club shall be called Westgate-on-Sea Cricket Club

2)
b)

¢)

2.
a)

b)

3.

The Club colours shalf be Green and White

The Club ground shall be known as Hawtrey’s Field, St. Mildreds Road, Westgate-on-Sea
(Non-Postal Address),

For postal purposes, letters etc. to be addressed to the General Secretary.

Membership

Membership of the Club shall be divided into the following categories:-~

1) The President of the Club - the holder of this post shall be elected at the Annual
General Meeting and as such, the position is subject to annual review.

2) Yice-Presidents ~ the number and makeup of the Vice-Presidents shall be at the
discretion of the Annual General Meeting.

3) Life-Members — this shall be an honorary class of membership to be granted at the
discretion of the Annual General Meeting as a reward for long/or distinguished service
on behalf of the Club.

4) Playing Members - this shall be the standard form of membership for those who which
to represent the Club.

5) dupior-Members — this class of membership shall be reserved for those members of the
Club who have not attained the age of 18 years by 1% May.

6) Non-Playing Members — this class of taembership shall be reserved for those members
who wish to be associated with, and contribute to, the Club, whilst not wishing or being
available to play for the Club.

7) Social Members — this class of membership shall be reserved for those members
who wish to be associated with, and contribute to, the Club, whilst not wishing or being
available to play for the Club or have a vote,

To qualify for either playing or non-playing membership, the respective
members shall be required to complete a written proposal, which would then
be subjected to acceptance by the elected Committee. No person may be made
a member or be admitted to the privileges of membership without an interval
of 48 hours elapsing from the date of submission of their proposal, posting on
the board for members to have an opportunity to be aware of the application
and acceptance by the Committee.

Voting
Al members (except Category 5 and 7) shall be fully recognised voting members.

T, hot!

@5{/7/526»‘}101
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Westgate-on-Sea Cricket Club — Constitution.

4. Subscriptions

a) Playing members, Junior members and Non-playing members shall pay an annual
membership fee at a level to be determined at the Club’s Annual General Megting,
appropriate to the particular category of membership.

b) The annual membership fee is due by April 30® and must be paid by that date to qualify
for membership. The Selection Committee must give preference to fully paid-up playing
members of the Club when considering team selection.

¢} All players representing the Club will pay a match fee, the level of which will be determined
at the Annual General Meeting.

5. Club Management

a) Management of the Club shall be vested in the Officers and General Committee.
b) The Officers of the Club shall comprise:-
1) The Chairman (NB. If absent from Committee Meetings ete., the Committee shall elect
an acting Chairman, for that Meeting only)
2) The General Secretary
3) The Treasurer
4) The Fixtures Secretary
5) The Club Welfare Officer (Voted on every three years, starting from 2017, 2020 etc.)
6) The Coaching Officer
¢) The General Commitiee of the Club shall comprise:-
1) The Captains of the Saturday and Sunday (outdoor) XI’s.
2) Five Club members,

d) The Officers of the Club and members of the General Commitice shall be elected at the
Anmual General Meeting.

¢) All Club members (other than juniors — Category 5) shall be eligible for election as an
Officer or to serve in any capacity on the General Committee,

f) The Officers and General Committees shall be empowered to make bye-laws and to alter
them provided that such bye-laws and alterations are compatible with the Constitution of
the Club. They shall also be competent to co-opt members to fill vacancies on the
Committee or to fulfil any particular fimction that will benefit the Club,

g2) A quorum at any Committee Meeting shall be five voting members,

h) The Committee shall, in all its actions, remain responsible to the Annual General Meeting,

i) In the event that any of the Posts of the Officers of the Club falling vacant, the General
Committee shall call an Extraordinary General Meeting as soon as possible for the specific
putpose of filling the vacancy or vacancies,

6. Annual General Meeting

a) The Annual General Meeting shall be held during the month of November or December.

b) Not less than three weeks Notice shall be given to Members. Members wishing to raise any
matter shall give written notice to the General Secretary, with full details, at least 2 fortnight
in advance of the Meeting. The General Secretary will distribute the Agenda prior to the
date of the Meeting, :

¢) A quorum at the Annual General Meeting shall be one-third of the voting strength of the
Club. Failure to achieve a quorum shall involve the existing Officers and General
Commitiee remaining in their posts until a quorum is attained at a subsequent Annual
General Meeting,

Confidential Page 2 of 3 Dated 1* December 2017
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Westgate-on-Sea Cricket Club -- Constitution.

7.

a)

b)

©)
d

b)

9.

Extra-ordinary General Meeting

An Extra-ordinary General Meeting of the Club shall be convened by the General Secretary
upon receipt of a written request signed by at least six voting members, stating the nature of
the business {o be raised.

Any such Meeting shall be held within a fortnight of the date upon which the request is
acknowledged by the General Secretary, which includes due notice being given to all
members.

A quorum at any Extra-ordinary General Meeting shall be one-third of the voting strength
of the Club.

In the event of any Extraordinary General Meeting being called, those members responsible
for the calling of such meeting be named at the commencement of the meeting. At the outset
of such meeting, a spokesman from that group shall state exactly why the Extraordinary
Ceneral Meeting has been called

Discipline

Any member of the Club shall be liable to such sanction as the Officers and General
Committee may consider appropriate, if, in their opinion, the conduct of that member makes
such action necessary. The Committee also reserve the right to request the member to resign
his membership if bis conduct is considered detrimental to the Club. In the event of a
member being asked to resign his membership, no reimbursement of Annual membership
fee will be considered.

Any playing member failing to advise the Captain/Vice-Captain, following selection, of his
inability to play, shall be subject to snspension, at the discretion of the General Committee.

Dissolution of the Club

The Club may be dissolved by a resolution in a special meeting of the full members of the club,
and passed by a majority of at least three quarters of the full members present and entitled to
vote at that mecting. Upon dissolution the assets of the club after satisfaction of liabilities shall
be transferred to such other body or bodies having similar objectives, as the full membeis shall

resolve.
np bt
/ g 2P0 U,!;@jl X Cw N
M'ﬂ‘){g on X CW
W
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Westgate-on-Sea Cricket Club

Financial Accounts

November 2021 - October 2022

Westgate-on-Sea Cricket Club
Elm Grove
Westgate-on-Sea
Kent
CT8 8LD



Financial Summary

INCOME Note 2021/22 2020/21 Variance 2022
Annual Membership £1,240.00 £320.00 £920.00
Match Fees £2,883.00 £1,443.50 £1,439.50
Indoor League (2020/21) £1,010.00 £474.00 £536.00

(2021/22) £495.00 £0.00 £495.00

Fund Raising 1 £990.84 £40.00 £950.84
Donations 2 £595.17 £38.75 £556.42
Bar Surplus 3 £2,290.29 £2,371.09 -£80.80
Miscellaneous Income £0.00 £0.00 £0.00
£ 9,504.30 £ 4687.34 £ 4,816.96

EXPENDITURE
Rent and Rates £750.00 £750.00 £0.00
Water Rates £305.89 £457.41 £151.52
Bank/Merchant Charges £206.66 £158.91 -£47.75
Electricity £305.86 £245.01 -£60.85
Insurance £2,390.34 £1,699.47 -£690.87
Ground Maintenance 4 £1,189.94 £1,915.21 £725.27
Equipment Maintenance £75.48 £166.55 £91.07
Pavilion Maintenance 5 £913.53 £489.03 -£424 .50
Cleaning/Kitchen Supplies £82.50 £45.59 -£36.91
Cricket Balls & Equipment 6 £740.50 £320.29 -£420.21
Driving Vouchers £154.00 £8.00 -£146.00
Pitch & Net Hire £90.00 £60.00 -£30.00
Indoor League (2020/21) £1,065.00 £525.00 -£540.00

(2021/22) £700.00 £0.00 -£700.00

Subscriptions £330.00 £167.00 -£163.00
League Fines 7 £0.00 £0.00 £0.00
Clothing £632.79 -£21.08 -£653.87
Licenses £229.00 £229.00 £0.00
Trophies £111.73 £0.00 £
Postage & Stationary £5.44 £7.80 £2.36
Printing Costs £20.00 £82.00 £62.00
Sundry Expenses 8 £281.84 £0.00 -£281.84
Junior Costs 9 -£901.39 -£677.00 £224.39
£9,679.11 £6,628.19 -£3,050.92

NET SURPLUS -£174.81 -£1,940.85 £1,766.04

Other Income
100 Club Surplus £1,099.96 £1,252.96 -£153.00
Unclaimed 100 Club £50.00 £0.00 £50.00
Tour £0.00 £0.00 £0.00
Interest from Bank £2.06 £0.38 £1.68
Grants/Loans £0.00 £3,000.00 -£3,000.00
Sale of Equipment £0.00 £0.00 £0.00

£1,152.02 £4,253.34 -£3,101.32

Other Expenditure
Ground Equipment 10 £0.00 £2573.72 £2,573.72
Write Off's £139.02 £215.20 £76.18

£139.02 £2,788.92 £2,649.90

SURPLUS FOR THE YEAR £838.19 -£476.43 £1,314.62
Bank Balances 31/10/2021 31/10/2022 INC/DEC
Main Current Account £ 1,966.95 £ 5062.82 £ 3,095.87
100 Club Account £ 386822 £ 322518 £ 643.04
Business Reserve a/c £ 351825 £ 2,155.31 -£ 1,362.94
Cash £ 36928 £ 7640 £ 292.88
Money for Future Payments -£ 631.90 £ - £ 631.90
Stock £ 216.00 £ - £ 216.00
Current Liabilities -£ 12361 £ 25111 £ 374.72
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Financial Notes

Fund Raising
Raffles/Football Cards
Events

August Fun Day
Sponsorship Banners
Christmas Dinner (Dec 2021)

Donations

Bernie Taylor

Colin Osborne

Gordon Sandwell

John Hales

Keith Sandwell

Denis Chetwynd - Bequest
Donation - RNLI (Gardon Sandwell)
Donation - David Benfield

Bar and Tuck
Sales
Purchases

Ground Maintenance
Loam/FertilizerWeedkiller etc.
Work on Square

Treatment of Ground
Equipment Rental

Diesel/Line Paint etc.
Miscellaneous

Pavilion Maintenance
Alarm & Fire Service
Furniture Purchase
Misc. Expenses

Cricket Balls & Equipment
Cricket Balls

Scorebook

Fixture Card

General Cricket Equipment

League Fines
Non Attendance at Meetings

Sundry Expenses
Donations/flowers/gifts
Sundries

Training

Travel

Junior Costs

Junior Clothing
Junior Equipment
Junior Grants
Coaches

ECB Cricket All-Stars
Junior Income

Ground Equipment
New Scoreboard

New Fridge for Bar

2021/22

£52.00
-£98.28
£286.22
£956.00
-£205.10

£990.84

£90.00
£0.00
£0.00
£20.00
£60.00
£500.17
-£50.00
-£25.00

£595.17

£5,015.57
-£2,725.28

£2,290.29

£737.06
£0.00
£17417
£0.00
£278.71
£0.00

£1,189.94

£631.40
£0.00
£282.13

£913.53

£468.00
£0.00
£95.00
£177.50

£740.50

£0.00

£73.09
£0.00
£208.75
£0.00

£281.84

£0.00
£495.11
£0.00
£420.00
£0.00
-£1,816.50

-£901.39

£0.00
£0.00

£0.00

46%

2020/21

£40.00
£0.00
£0.00
£0.00
£0.00

£40.00

£50.00
£50.00
£20.00
£20.00
£10.00
£0.00
£0.00
-£111.25

— £38.75

£4,258.63
-£1,887.54

£1,284.05
£20.00
£400.00
£0.00
£189.18
£21.98

£1,915.21

£278.00

£312.00
£0.00
£0.00
£8.29

£320.29

—_ f0.00

£0.00
£0.00
£0.00
£0.00

£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
-£677.00

-£677.00

£2,000.00
£573.72

£2,573.72

Variance to 2020

56%

£12.00
-£98.28
£286.22
£956.00
-£205.10

£950.84

£40.00
-£50.00
-£20.00
£0.00
£50.00
£500.17
-£50.00
£86.25

£556.42

£756.94
-£837.74

-£80.80

-£546.99
-£20.00
-£225.83
£0.00
£89.53
-£21.98

-£725.27

£353.40

£156.00
£0.00
£95.00
£169.21

£420.21

—_ F0.00

£73.09
£0.00
£208.75
£0.00

£281.84

£0.00
£495.11
£0.00
£420.00
£0.00
-£1,139.50

-£224.39

-£2,000.00
-£573.72

-£2,573.72






