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Written Complaint is made using the Complaint Form, sent to the Complaint

Assessor

l

Complaint Assessor reviews the contents of the Complaint Form, and may
conduct a preliminary investigation into the matter, in order to determine which
category it falls into:

Minor Moderate
Misconduct Misconduct

l l

Felliosy druje sl Follow Mediation

Resolution
procedures under procedures under
R9 R9

l l

If a Mediation
Agreement has
been entered
into, there is no
option to appeal

There is no
option to appeal

Following the
Hearing, all
parties have a
right to appeal if
the grounds to
appeal are met,
follow the
Hearing Appeals
procedure
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The Complaint Assessor will contact both parties using the Informal Resolution
Letter Template. The goal is to discuss with the Respondent why the Complaint
was made, and why the behaviour demonstrated was perceived to be

inappropriate

|

The Respondent will be advised the Letter constitutes the only stage of the
Informal Resolution procedure. There is no option for Appeal. Record of the
Letter will be kept securely for 12 months

/\

Complaints of misconduct do not occur

Complaints of Minor or Moderate
within next 12 months

misconduct occurs within 12 months
Misconduct will be considered spent, As the t_)eha\_nours per5|st_, the_ next
and the file will be closed complaint will be dealt with via the
Mediation procedure within R9

see Mediation
procedures below
End of the Process
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The Complaint Assessor requests the Respondent joins a formal mediation
session, using the Mediation Request Template

/\)

Mediation declined

Mediation is accepted by both parties

l

Mediator is selected by the Complaint
Assessor

see Hearing ( )
procedures below i i
Parties disagree
with Mediator

Parties accept the
Mediator selected

selected l
!

Complaint The process will remain
Assessor to flexible and will be
inform CDO determined by the

l Mediator
CDO to appoint a
Mediator l
Mediation process will
begin
A
$ 3
Mediation is a Mediation fails
success
Mediation

Agreement is
entered into

|

There is no option

see Hearing
to appeal procedures below

!

End of the process



ey

o

BOWLS
ENGLAND

The Complaint Assessor will perform a preliminary investigation using the
Preliminary Investigation Report

l

The investigation will determine if the Complaint has been correctly categorised
as ‘Serious Misconduct’

A
( J
4
Now categorised

as a ‘Minor
Misconduct’

\

Correctly categorised as ‘Serious
Misconduct’

l

Now categorised
as a ‘Moderate
Misconduct’

l l In cases involving the Police, the
Complaint Assessor must contact Bowls
Follow Informal L. England immediately to determine if a
. Follow Mediation . :
Resolution temporary suspension is required
procedures
procedures

l

The Complaint Assessor to inform the
Complainant and Respondent the
matter will be referred to a Disciplinary
Hearing Panel

l

The Respondent has the ability to raise
a counter claim

see Forming a Disciplinary
Hearing Guidance on our

Hearing to be arranged
website

l

Witness Statements to be collated &
distributed

Disciplinary Panel to be formed

continued on next page



The Respondent is found not guilty of
misconduct

!

No guidance?

The Respondent is found guilty of
misconduct

l

Penalties can be imposed

1

Panel Chair to communicate all
penalties during the Hearing & contain
in the Hearing Report Template

l

The Panel Chair to send the Hearing
Report to all parties

l

The Hearing Report must provide
information on how to submit an

Appeal
¢ ' )
_ Appeal is made by
Appeal is not a Party to the
made

Appeals Assessor
using the Appeals
Template

l

Follow the Appeals
procedure

see Appeals
procedures below
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Appeal is not in accordance with the Appeal is in accordance with the
Regulation 9 Regulation 9
AAppITaI tAss.esscig tkorlteItg e ; Appeal Assessor to communicate
ppefiant using the Appeal Repor with all parties, informing them of
Template : :
l next steps and proposed timelines
The Appellant will not be permitted ‘
to submit a new Appeal, but they can
request a Review by Bowls England Appeal Panel to be formed
A
Request for Request for l
Review is not Review was
made made Appeal Hearing to be performed
See Hearing Guidance
! ! | d
Eiuel 7 Review fee of
process

£50 was paid Appeal Report to be completed, and

distributed to all parties

— T

Follow Review

procedures Appeal is _
rejected Appeal is upheld
see Review l l
procedures below
End of the Appeal Panel to
process decide what

changes are
required to the
decision /
penalty. Decision
is final
Y
End of the
process

There is only one
chance to appeal



If the Complaint Assessor determines that there is no cause behind the
complaint, the Complainant can challenge this decision and ask for it to be
reviewed by the person set out below
The person to review the decision will be (the Reviewer)
Club level County level National level
Bowls England
The County W g Bowls England Chief
L : Governance & :
Disciplinary Officer . . Executive (C
(CDO) Compliance Officer
(GCO)

— Y~

The Complainant is required to lodge £50 with the organisation who is hearing
the Review Request.

/\

If the Reviewer above decides that

. . . If the Reviewer above decides that
the original decision was incorrect . ..
. . the original decision was correct and
and that the complaint is valid, they . :
- . . that the complaint was not valid,
will inform all parties and determine o .
: . they will inform all parties and no
the level of misconduct involved and : :
further action will be taken.
the process to be followed.

In additi he f £ £50 will b The fee of £50 will be kept by the
na |t|<?jn : eh ez ° lai Wit be organisation who heard the Review
returned to the Complainant. Request.

see the start l‘

of the process This decision is final, end of the

process.
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If an Appeal Assessor determines that an appeal should fail because none of the
grounds have been met, the appellant can ask for a review of the decision
(Review Request)

l

The Appellant to complete the Application for Review Template and send to the
Bowls England Governance & Compliance Officer (GCO) within 14 days of the
decision date.

l

The Appellant is required to lodge £50 with Bowls England who is hearing the
Review Request.

l

GCO to write to the Complainant / Appellant of the decision

A
4

%
Original decision is not agreed with

l

£50 fee is returned

!

Original decision is agreed with

l

£50 fee is forfeited

l

End of the Process

see the
appeals procedures



