Minutes of the Charlton Village Community Association Annual General Meeting held on 14 Oct 25 in the Foxcotte Room, St Thomas’ Church at 7-45 pm

	Present:

Clive Ward (CW)
Jacqueline Smith (JS)
Terry Milne (TM)
Leslie Ward (LW)
Alan Evans (AE)
Emma Curry (EC)


	Apologies

Mike Lower (ML)
Nigel Josling NJ)
Patsy Josling (PJ)
Sonia Lower (SL)
Dave Bradley (DB)
Shona Bradley (SB)
Hilary Evans (HE)





1. Welcome and Introduction.  CW thanked everyone for turning up and expressed his thanks to the committee in particular for their work over the last year. It had been a busy year, especially the CVCD.

2. Previous Minutes.  There were no comments or corrections and the minutes were approved.

3. Confirmation of Constitution.  A copy of the Constitution was available for people to read. CW commented that it was mainly for the guidance of the committee. There were no suggestions for changes and the Constitution was confirmed.
4. Election of Committee Members.   The Constitution allows for up to 9 committee members.  At least 3 appointments should be agreed at the AGM to allow appropriate governance: Chair, Secretary and Treasurer.
· Chair.  It was proposed that Clive Ward should remain as Chair.  All agreed.
· Treasurer. It was proposed that Jacqueline Smith remain Treasurer.  All agreed.
· Secretary.  It was proposed that Alan Evans remain as Secretary.  All agreed 
Patsy Josling had asked to stand down from the committee. CW expressed his thanks for her work. Emma Curry volunteered to join the committee in her place and this was agreed.
Other members of the Committee were confirmed as:
· Terry Milne
· Elsa Redpath (to be confirmed that she is willing to stay on)
· Ian Smale (to be confirmed that he is willing to stay on)
· Leslie Ward
· Shona Bradley

5. Presentation and Approval of the Accounts.  JS presented the accounts form 1 Jan 25 to 13 Oct 25 and asked which period the FY should cover in future. It was agreed that it should run from AGM to AGM, so Oct to Oct. This year CVCA received grants from the Parish Council and TVBC, but not HCC. The current balance of the fund is £4310. Total income was £7694, including grants of £3000, and total expenditure was £8219, resulting in a net loss over the period of £525. This was mainly due to stall holders cancelling at the last minute for CVCD and not paying the stall fees. Half the income for the CVCD had gone to the church as agreed (£702). The accounts are attached. CW made the point that the aim of CVCA events is to break even rather than make a large profit and they were intended to develop community spirit. CW expressed a vote of thanks to JS for her work as Treasurer. The meeting approved the accounts.

6. Forecast of Events.  The FoE for 2026 was discussed and it was agreed to work on a similar FoE to 2025. The draft FoE is attached. JS is to put a message out on Charlton Chat asking for any suggestions and canvassing if there is support for a Music in the Park event on 25 Apr 26 to celebrate St George's Day.

7. AOB.  
· Countryside Ramble – Being held on 25 Oct starting from St Thomas’ at 10 am. Approximately 4.5 miles.
· Christmas Market – Sun 30 Nov from 3 pm to 6 pm. JS has currently got 7 stalls booked plus a Coffee and Waffle stall and a Mediterranean hot food stall. LW and PJ will provide a stall with Glühwein, mince pies and stollen. A bouncy Castle is booked and will be inside the church with the stalls. Some stalls may be outside in addition to the food stalls. The Rotary Club will have a gazebo in the church grounds. It was agreed that we will need light strings for the outside stalls, either powered from the church or from a generator. CW suggested these could come from Elite Sound and Light.
· EC will investigate the use of Instagram for communications / advertising.

Alan
Alan Evans
Secretary CVCA 
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Charlton Village Forecast of Events 2026
	Date
	Event
	Notes

	Various
	Litter Picks
	By individuals or organised

	Feb Half Term 16 20 Feb
	Well Being Event?
	TBC. Either at Salto or in St Thomas’

	Around 17 Mar 
	St Patrick’s Day Community Quiz 
	Deconflict with Royal Oak

	Sat 25 Apr 
	Music in the Park for St George’s Day
	TBC. Possible Beacon lighting.

	Easter time
	Egg Hunt/Flowerpot men
	Idea to be fleshed out by KL and JL

	4 Jul
	Charlton Village Community Day 
	Book church as fall back in case of bad weather

	Aug
	Family Day at St Thomas’
	Family service followed by BBQ. TBC by LCG

	Sep 
	Community Quiz / Whist Drive / Bingo evening?
	

	Sep / Oct
	Harvest Meal 
	Hosted by St Thomas’ Church. TBC by LCG

	Oct
	Countryfile Ramble for Children in Need
	CT to confirm details

	Around 5 Nov 
	Guy Competition
	Display in Gardens?

	?
	Christmas Fayre
	Hosted by St Thomas’ Church. TBC by LCG

	29 Nov  
	CVCA Christmas Event 
	Scope to be confirmed



Notes:
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Charlton Village Community Association
Receipts & payments account
for the period 1/1/25 to 13/10/25

£

Receipts

Grants 3000
CVCD receipts 1872
VE Day receipts 1756
Christmas market 2024 12
Quiz nights 349
Float repayment 300
Gazebo reimbursement 405
Total receipts 7694
Payments

CVCD expenses 1724
CVCD church payment 702
VE Day expenses 1795
SSAFA VE day payment 750
Float for VE day 300
Xmas Market 2024 expenses 412
Quiz night expenses 39
Equipment - gazebo 405
Insurance 636
Music licence 333
Bank charges 21
CVCA payments 1102
Total Payments 8219
Net receipts/(payments) -525
Bank balance bfwd 4835

Bank balance cfwd 4310
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Charlton Village Community Association
Statement of assets and liabilities
at 13/10/25

£

Cash assets
Current account 4309.5

o]
Total cash assets 4309.5
Other assets
Qty 4 Gazebos plus weights 405
Liabilities
Quiz night Oct 25 expense n/k

These financial statements are accepted on behalf of the organisation by:

Signed Dated
Name, Treasurer
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Charlton Village Community Association
Notes to the accounts
for the period ended 13/10/25

1. Receipts & payments accounts

Receipts and payments accounts are statements that summarise the
movement of cash into and out of the organisation during the financial year.
In this context “cash” includes cash equivalents, for example, bank accounts
where cash can be readily withdrawn to pay for debts as they become due.

2. Grants & Donations

Grants and donations
Parish Council, CVCD & VE Day 1500

Test Valley VE Day 1000
Test Valley CVCD 500
Total grants and donations 000

3. Committee members’ remuneration
During this period a total of £801 was reimbursed to the following
committee members.

£
David Bradley - Quiz night March 25 39
Clive Ward - Reimbursement Gazebos 405
Clive Ward - Rosettes CVCD 31
Clive Ward - Plaque for bench 20
Alan Evans - Van Hire CVCD 306

801
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