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Swaffham Town Council
Minutes of an Extraordinary meeting of the Town Council held on Wednesday 30th March 2022 at 5.30pm in the Community Centre.
Present:


Mayor Cllr J Anscombe (in the Chair) 
Councillors:
Mrs N Bass (via zoom) Mrs L Beech, Mr S Bell, Mr P Darby, Mr G Edwards, Mr C Houghton, Mrs S Matthews, Mr K Oliver, Mr I Pilcher, Mr L Scott, Mrs J Skinner. 
BDC Sports & 

Leisure Project Officer: 
Mr N Booth (via Zoom)
BDC Assistant

Director Property 

& Infrastructure:

Mr R Burton 
Town Clerk:

Mr R Bishop (via Zoom)
Admin Assistant:

Ms K Furnass
1. Apologies and reason for absence
Cllr W Bensley – work commitments

2. Declarations of interest
None received.
ADMISSION TO MEETINGS ACT (PUBLIC BODIES) 1960:

CONFIDENTIAL BUSINESS following the exclusion of the public and press
3. To receive and consider a progress report/presentation on the Sports & Leisure Centre Project and a response regarding the Heads of Terms by Ralph Burton, Assistant Director Property & Infrastructure, and Nick Booth, Breckland Sports & Leisure Project Manager.
Mr Burton gave an in-depth presentation and report to the meeting, supported by Mr. Booth on zoom. A question-and-answer session followed with all parties fully engaged in the debate. Mr Burton would source some information on plans asked for by the Councillors and circulate when possible. 
In conclusion it was stated that the Council’s previous resolution to amend the Heads of Terms, could make the project unviable and Breckland Council would be unlikely to invest time and money in a site that was not secured to enable the project to be delivered. A realistic timescale for this project was 3-5 years.
The Mayor and Councillors thanked both Mr Booth & Mr Burton for their frank and full report.
4. To debate - sport & leisure/heads of terms issues following Breckland Council report.

    Councillors debated the information received.

The Town Clerk was asked by the Mayor to advise on the 6-month rule in respect of re-visiting the decision taken at the meeting last week: 
   The Town Clerk advised that the 6-month rule does not apply in this case, as the Town Council are negotiating a Heads of Terms with Breckland Council. The Town Council’s resolution has been rejected by Breckland Council, and as Town Council now have a different decision to make, they are not re-considering the original decision.
5. To consider RESOLUTIONS emerging from the Sport & Leisure DEBATE

Taking the Breckland presentation into account; it was proposed to accept points 1 and 2 of the original terms and to remove point 3 and accept Breckland’s timescale:

The previous resolution read: 1. That Breckland Council have drawings produced and planning permission approved. 2. Contractors are appointed, and contract signed. 3. Work has started on site in the lifetime of this Council. All three to be commenced by April 2023 or the Council have the option to withdraw the transfer of the land.

It was agreed by 8 votes for, 2 against,1 abstention, 1 unable to vote on zoom: 
1. That Breckland Council have drawings produced and planning permission approved. 2. Contractors are appointed, and contract signed in the lifetime of this Council, but delivery of the project would be in 3-5 years.
6. To receive LATE ITEMS at the discretion of the Mayor

Cllr Oliver put forward a proposal from his wife Karen, to hold a Scarecrow Festival in the Summer. The idea was very well received by Councillors, although they could not approve funding for the event, as this was not an agenda item.

It was agreed to the concept of a Scarecrow Festival in principle and take the request for funding to the meeting on 13th April.

A discussion arose regarding the progress on the repairs to the Public Toilet at the Shambles. The Town Clerk confirmed that he was only talking to the original contractor Tracy Fussell regarding a revised quote. It was suggested that the Town Clerk already had discretionary powers that could be used if the expense is within those agreed limits.

It was agreed that the Town Clerk should be able to use his emergency discretionary powers to spend up to £1,000 over and above the insurance claim, in order to move matters forward ASAP.

Meeting Closed 7.00pm


Mayor…………………………….
Initials: _____     


