Morden Parish Council Meeting Minutes 11th November 2024

Morden Parish Council

The minutes of the Morden Parish Council meeting held on 11th November 2024, at 7.30pm at Morden Village Hall.
[bookmark: _Hlk103017901]
[bookmark: _Hlk8674439]Present: Councillors Mrs Alex Brenton (Chair), Mary Mathers (Vice-Chair), Christian Shepherd, Louis Gearing and Maxine Clews.

Also Present:
Lindsay Hole (Parish Clerk)

One member of the public was present.      

2024/070	Apologies
Sally Miles (Rights of Way Officer) and Cllr. Ben Miller.

It was noted that Cllr. Ben Miller has resigned with immediate effect from the role of Parish Councillor.

2024/071	Declarations of Interest 
No new declarations of interest.

2024/072	Public Participation
One member of the was present.  

2024/073	Approval of Minutes
The minutes of the meeting for 9th September 2024 were approved.

2024/074	Matters Arising & Action Points from previous meetings

Housing Needs Survey
The survey has been distributed.  39 were returned with 17 of those being completed online.  Jacquie Cuff will return to provide the feedback.  The feedback session is Saturday 23rd November.  All Councillors to encourage parishioners to attend the event.  Info will be uploaded to the facebook group.     

Parish Council Vacancy
The Parish Council Vacancy will be advertised.  

2024/075	Planning Applications and Housing Matters
To comment on any planning applications notified to this Council up to the date of this meeting;

(a) P/HOU/2024/06231 - Location: Glebe Paddock (Formerly The Vicarage) Higher Street East Morden BH20 7DW. Proposal: Demolish existing garage, carport and utility room, erect new garage, utility and plant room. Erect canopy over front door, and replace/reposition windows and doors. Render to the ground floor only.  Decision: No objections.




2024/076	Reports from the Dorset Councillors
Dorset Councillor Report

Joint Report from									16/11/2014
Andrew Starr
Alex Brenton
Steve Robinson

As the seasons change and we prepare for Christmas we have continued to keep a keen eye on working for Upton, Lytchett Minster and Morden. The three councillors attended the Acts of Remembrance on the 10th November in Lytchett Matravers and Upton as well as the all Dorset event on the 11th. 

Devolution of local powers
The Cabinet have been developing the Council Plan for the coming 5 years. There was opportunity to comment on an early draft which has now been substantially rewritten to include many of the relevant comments received. This includes a number of strategic pathways to move non statutory decision making away from Dorchester, bringing it closer to communities to consider the right ways of addressing their own issues in their own ways. Steve is also working with the NHS strategically to explore ways to bridge duplication and cross-purposes with Social Care, Health and Childrens services.

Budgets
The 2025/26 budget preparation process has been ongoing over the summer and, in common with many Authorities, “difficult decisions” are going to have to be made to ensure stability in the future. It has been found that over the last three years, not all proposed ‘efficiencies’ have come through and the budget has been balanced by using reserves, which are now at a low rate. This has not been an easy process, and it is not over, particularly given that we will not be informed of any central Government support until December 19th. The formal budget will be brought to the February Full Council meeting in Dorchester. 

Local Representation
We continue to hold surgeries on the first Saturday of the month at Upton Library. We have been able to support a number of individuals and organisations across the area including a local charity that was having difficulty being heard by Dorset officials and is now able to prepare properly for the anticipated demand for services. We have also been able to arrange care and reablement reassessments due to deteriorating health and arranged protection for an individual receiving domestic abuse. Our more general work has included supporting people facing eviction and also linking young people to the mental health services. 
Signposting residents who are facing increasing household bills to help and advice is a large part of our time. 

General
We are pleased to see that work on the Wet Land mitigation scheme from Wessex Water at Bulbury pumping station now looks as though it should start in the Spring. This should help to stop overflows getting into Poole Harbour. 
The crashed van on Upton Bypass, which was flagged up by Cllr Starr as a possibly pollution risk has finally been removed. However another car has fallen into a watercourse at Lytchett Minster. 
At the Scrutiny meeting, the feedback from the Dorset Council ‘Big Conversation’ was discussed, there was widespread public agreement that the Council priority should be accelerating provision of truly affordable housing for locals. Many people commented on lack of affordable private tenancies as well as asking for council Housing. A Dorset Council Board is being set up to consider new ways to build ‘Council Housing’. On the back of this it is hoped there will be economic growth. It is accepted that this is not a consultation or binding in any way, and it was pointed out that the sessions for Town and Parish Councils were not run well. As the National Government housing numbers for Dorset have doubled, this will be a focus item for the next few years.  
Dorset Council is preparing for exceptional weather this winter, with the climate changing anything is possibly so preparation and growth of Resilience is necessary. Fifteen new salt gritters with detachable snow ploughs have been obtained and all P&T councils should have the local grit bins filled. It is also asked that any street gutters or drains which appear to be blocked should be reported to Highways as soon as possible to get them clear to prevent flooding. It was agreed that the stopping of clearing of ditches and grips was counterproductive and the routine clearance drainage holes has been re-started.

2024/077	Village Reports
Morden Village Hall (MVH) 
The hall continues to be very busy during weekdays up to Christmas and bookings are starting to come in for next year.  The hall is less busy at weekends during the Autumn.
Several maintenance and repair projects are underway including upgrading the lighting in the main hall and kitchen to LED strips, refixing the acoustic tiles in the main hall and replacing the fencing around the car park
MVH 20TH ANNIVERSARY Barn Dance and Fireworks Display on 2 October 2024 was very well attended and everyone enjoyed a fantastic evening.  Some had a lot of fun trying the barn dancing to the Black Sheep Band, others enjoyed the music and the company. There were many compliments about the magnificent fireworks display.
MORDEN COMMUNITY LUNCHES
Christmas lunch will be on 11 December.  We are delighted that Claire has agreed to carry on the lunches in 2025.  They will continue to be on the 2nd Wednesday of the month.
MACMILLAN BRUNCH organised by Maxine on Saturday 9 November made £ for the charity.
Other future events:
Xmas Bingo Wednesday 11 December
Wreath making Sunday 15 December

Church
The bin can’t be requested until next year.  A bin is being suggested by the oil tank with a note saying garden waste only.

2024/078	Governance Tasks (including risk assessments, parish website, Section 137 Grants, and governance documentation)
· S137 Grants & S133 – None.  CAB and Air Ambulance will be paid in January.
· Risk Register – The Chair will review the register and circulate for comment.






2024/079	Financial Matters
Cheques were authorised as follows:-


	[bookmark: _Hlk24393080]Chq No.
	Payee
	Description
	Amount

	
	L Hole
	Clerk wages 
	269.28

	
	HMRC
	PAYE payment
	62.20

	
	Payroo
	Payroll software
	6.00

	
	Dorset Council 
	Election costs (on hold)
	50.00

	
	A.W.W 
	Maintenance
	240.00

	
	Greenbarnes Ltd
	Oak Noticeboard for Burial
	480.12




A.W.W Garden Services provided a quotation for 25/26 to reflect the increased maintenance work in the village.  It was agreed that the quotation of £900 be accepted.

It was agreed that more twenty is plenty signs and more hedgehog signs would be ordered.  Action Cllr Gearing will investigate sourcing the hedgehog sign template.

2024/080	Roads and Highways

The B3075 is to be resurfaced from 18th November. Signs are up and business as usual signs have been requested following concerns from Cock & Bottle pub. 

2024/081	Parking
Parking problems in New Lane are increasing.  

2024/082	Village Maintenance

Grass verges had their last cut, Hedge trimming is happening by farmers. The road edges on Cocket Hill have been broken off by heavy vehicles during forestry operations, to be reported to Highways. 

We have not organised a village Litter Pick yet, though the village is looking fairly tidy.  This will be delayed until the spring.

2024/083	Progress on Projects
Nothing further.

2024/084	Tree Officer Report

The tree has been removed at Fire Station Corner, the Parish Council would like to replace the tree.  Action Cllr. Shepherd will investigate the removal of the tree.
2024/085	Report and comments on burial ground
The grass has been mown – its final cut this year. When time allows topping up of sunken graves will happen. Two hurdles are on order to screen the top-up soil pile. 

The Church wardens cannot have a ‘Green Bin’ for plant material until the new year. In the mean time they proposed having a designated dustbin by the back of the church. 

The noticeboard should be agreed and ordered ASAP.  As shown in quote from Greenbarnes  Proposed £480.12 A3 oak frame top opening . We can fix out own post, and inscribe if we wish. 

The overgrown hedge should be cut on 10th December.
Joel Robertson = Quote for £410 to cut and take away. 2 men x 1 full day. Including removal of arisings. 15metres hedge cutting back to fence and height down to 6ft with a chamfered edge to the south.  

The latest grave has been top dressed and grass seed sown.

Applications for two memorials have been received.

2024/086	Items for information
Nothing further.

2024/087	AOB
Carols on the green
Date tbc.

Nothing further.

2024/088	Date of next meeting
The next meeting of the Parish Council will be held on Monday 13th January 2025 at 7.30 pm at Morden Village Hall.

The meeting closed at 9.40 pm.
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