Mersham Annual Parish Meeting
Meeting held on Monday, 28th April 2025 in St John the Baptist Church
Present:		Cllr Bartlett, Ashford Borough Councillor		
Sophie Stiles from Ashford Borough Council
			Cllr G Murphy, Chair of Mersham Parish Council
			Melanie Wells, Chair of Mersham Village Hall Committee
			13 members of the public
	Welcome to the meeting

	Cllr Murphy welcomed everyone to the meeting and introduced each of the speakers.


	Report from Sophie Stiles on Energy and Climate Change

	Following the presentation Sophie provided that covered her role within the Energy and Climate Change team and what Ashford Borough Council are doing to make energy efficiency and reduction of emission more accessible to individuals and communities.

Sophie was asked if she supported the local Solar Farm Application.  Sophie explained that she is in favour of solar heating but in the correct location.
 
Sophie was asked why there are no heat pumps or solar panels on industrial units as a standard.  Sophie explained that legislation needs to change for that to be mandatory.
Cllr Bartlett also explained that the planning and infrastructure bill was recently discussed and KALC responded to this and their response states that they want the Government to make sure that applications have to provide an environmental development plan showing where the solar panels will be put.

Sophie did highlight at this point that the capacity of the National Grid is not at a good enough rate to cope with too many solar panels.

Sophie was thanked for her presentation and she suggested people attend Energy Event at the Ashford Cinema event on 12th June.


	Report from Cllr Bartlett

	Cllr Bartlett reported that the Inland Border Facility is to be a permanent facility  and a planning application is imminent for that.  There are 3 main issues that need to be addresses: littering, HGV parking and maintaining the buffer zone.  The Borough Council needs to ensure that the owners act as good citizens and members of the public were asked to send Paul photographs of HGVs parked up.

The Local Government Reorganisation will provide a new authority and this must be properly funded for an authority with a port.

The Local Plan must also be implemented before the new authority comes in to play so the initial version is expected in July.  All of the Church Commissioners Land was put forward for an additional 8,000 homes.
Cllr Bartlett had put forward the petition about speeding in Church Road to the Joint Transportation Board.


	Report from Chair of the Parish Council

	The Chairman of the Parish Council provided a report to the meeting regarding the work of the Parish Council over the last year.

Introducing Your Parish Councillors and Their Portfolios
· Housing and Development – Cllr Donna Pearson
Supporting affordable housing, monitoring planning applications, and
advocating for local needs.
· Highways and Transportation – Cllr Kenton Stewart
Overseeing road safety, traffic issues, and transport impacts such as the IBF
site.
· Village Amenities and Infrastructure – Cllr Melanie Wells
Maintaining key facilities like the Village Hall and benches, supporting digital
and infrastructure improvements.
· Environment and Sustainability – Cllr Gill McBarnet
Promoting green initiatives, flood management, and sustainable practices.
· Community Engagement – Cllrs Peter Hawkins and Stewart Ross
Organising events, improving communication, supporting volunteers, and
engaging with residents.
· Finance and Governance – Clerk Tracey Block
Ensuring transparent finances, legal compliance, and smooth day-to-day
council operations.

Highlights from the Past 12 Months
·  Maintained strong governance with approved audits, financial reporting, and
operational transparency.
·  Monitored major planning applications and challenged large-scale
developments when necessary.
· Advocated for environmental protection, including the Highfield Green Buffer
zone.
· Addressed highways and transport issues affecting safety and accessibility.
· Supported the Village Hall with future refurbishment plans and awarded a KALC
Community Award.
· Progressed community asset protections such as negotiations for the Cut and
Cover site and registering the Village Shop.
· Maintained a healthy financial reserve of over £32,000.

Priorities for the Coming Year

· Finalising and delivering the Highfield Green Buffer Zone.
· Refurbishment and improvements at the Village Hall
· Advancing the Highways Improvement Plan for safer roads.
· Organising the VE 80 Beacon Lighting Event on 8th May 2025.
· Securing future community use of the Cut and Cover land.
· Continuing strong advocacy in planning and development matters.
· Local Needs Housing the next phase.

Thank You for Your Support!
Together, we are keeping Mersham a vibrant, safe, and welcoming community for
everyone.

To stay updated, visit our website:
www.mershampc.org.uk


	Report from the Village Hall

	The Chairman of the Village Hall Committee provided a report to the meeting regarding the work of the Committee and Hall usage over the last year.

During the past year, both halls have undergone further maintenance work.
Mountbatten Hall
• The toilets have now been refurbished. Neil Radford carried out the agreed electrical works in the Ladies and Disabled toilets during the week commencing 8th July 2024. Following completion, John McClean filled the holes where the light/electrical switches were, repaired the holes in the ceiling of the Ladies and touched up the paint-work where required.
• Refurbishment of the toilets took place between the 15th and 23rd July. Marcus and John of MGB Bathrooms carried out the necessary plumbing work and replaced the sanitary ware and Diamond Floorings replaced the flooring in the toilets and lobby area.
• Due to the expense involved in refurbishing the toilets, I contacted Cllr Paul Bartlett requesting funds from his Ward Member Community Grant Scheme towards the project. Paul kindly agreed to provide a grant of £1,500 towards the cost of the sanitary ware. Undertaking remedial and renovation works is very costly and on behalf of the committee, I would once again like to thank Paul for his continued generous support in helping us to meet some of this expense, which is very much appreciated.

Other Works
• John McClean has repointed the roof tiles over the kitchen and entrance porch where cement was loose/missing. Hopefully, this will stop water seeping through the kitchen ceiling, which caused mould to grow. John has treated the affected area on the kitchen ceiling and has also painted the ceiling, walls and woodwork.
• New locks have been fitted to the fire doors at the rear of the stage, Desmond Draper Room and kitchen by Ian Crisp. The replacement locks comply with fire regs and are much easier to open and also lock automatically on closing, unlike the previous ones. Ian also fitted a metal plate to the bottom of the fire exit door on the stage where some wood had rotted away to prevent mice from getting in.
• In January there was a loss of hot water flow, due to a lack of pressure. To solve the problem, an unvented water heater has been installed by Acorn Domestic Repairs Ltd, who are Gas Safe registered and have the required G3 Certificate. This cost £952.34 incl. VAT. In line with building regulations, Acorn have self-certified the installation with ABC and I have received the Building Regulations Compliance Certificate, which is held on file.

Coronation Hall
• As the Coronation Hall was approaching two years old, I met with Tony Warman in February to draw up a snagging list. During the last week of February Tony’s painter and decorator filled in cracks and touched up the paintwork in the lobby and toilets. He also repainted all the walls in the hall area with a matching washable paint.
• The timing of the light in the Ladies has been altered so it now stays on for longer.
• A free standing coat rack has been purchased, which is kept in the store room.

Car Park/Grounds
• Tracey Block, on behalf of Paul, the Village Caretaker, asked if some of the hedging around the car park could be removed and replanted along the footpath at the entrance to the village, as there are areas in the existing hedge which require infilling. I spoke with Tony Warman who requested the hedging not be removed until the development was completed and they were off site. The Committee agreed to Tracey’s request and over the past few weeks, Paul has removed some of the hedging and replanted the hedging where agreed.
• The walnut tree at the entrance to both halls has been removed due to concerns over health and safety issues as dead branches were falling on the ground and during the Autumn, leaves falling on the paths were causing a slip hazard. I have since been advised by Paul, the Village Caretaker, that the tree was infested with beetle hence why the branches were falling off and it needed felling.
• At our general meeting in January, the issue of inadequate lighting in the car park was raised.  Neil Radford has since reinstalled a new 20w LED PIR flood light with sensor.

Car Park 
• It has come to our attention that people have realised the bicycle chain doesn’t lock the gate and have been undoing the gate but not securing it by putting the chain over post, thereby leaving the gate swinging open. Mindful the VH could be liable if the gate swung open and damaged a vehicle or injured someone, which could also render our insurance null and void, we started putting a padlock on the gate. However, when I went to the VH on 19th October to unlock the gate for a hirer, I discovered the lock had been damaged and wouldn’t unlock. I called our locksmith, Ian Crisp, who came out within half an hour and was able to saw the lock off the gate. This cost VH £40. Ian has since supplied a replacement lock with keys.
However, at present the gate is being left open and secured to a post to allow people to park there when collecting children from school. The gate is usually closed at weekends, but has been left unlocked for the time being. This is to be reviewed and if felt necessary, the committee has agreed to consider installing folding parking posts between the permanent posts. 

Broadband
• We endeavoured to have Wi-Fi installed in the hall but were unsuccessful. A contract was taken out with BT on 7 May 2024 who arranged for Openreach to install full fibre. M J Quinn, on behalf of Openreach, completed the internal work on 5 July. On 16 July Openreach connected the external cable to the underground junction in Blind Lane but I was subsequently advised there was a fault on the line. An appointment was made for 21 August for Openreach to come out again but they were a no show. Despite numerous phone calls to BT and promises made by them this would be resolved, it wasn’t and I made a formal complaint to BT. On 31 October we received a letter and return envelope from BT requesting we return their equipment, which I duly did. I phoned BT to ascertain why they had requested the return of their equipment and not fixed the issue as promised, and was informed they had cancelled our account.
At our January meeting, the committee discussed the need for Wi-Fi. As only one hirer had asked if we had Wi-Fi, it was agreed not to proceed for the time being but to review again should the need arise. However, the committee agreed the fault on the line should be investigated by Openreach so Wi-Fi can be installed at a future date.

Security Cameras
• Following the gate incident in the car park and also as a security measure, quotes were obtained from Ashford Security and Kevin Burton of Quality Vision to install security cameras. The committee agreed to accept Kevin Burton’s quote. However, due to the security system requiring Wi-Fi, this has been put on hold until such time that Wi-Fi is installed.

Community Café
• Sadly, as no one came to the Community Café on 1st October we decided to stop running it.  Leigh let people know via Friends of Mersham.

Regular Hirers – Mountbatten Hall
• The Mountbatten Hall continues to prove popular with badminton players and is booked 6 evenings a week for badminton and also during the day, both during the week and at weekends.
In addition to the three regular badminton clubs, a group of players from Hythe/Folkestone also now play in the hall on a regular basis, along with other people on an ad hoc basis. Rick continues to run a coaching class for children on Sunday mornings and also coaches both adults and children on an individual basis during the week.
• Short Mat Bowls now play on Tuesday mornings. This has freed up Tuesdays evenings for
badminton. Other regular hirers are East Kent Morris on Wednesday evenings and Brownies on Thursday evenings before badminton.

Regular Hirers – Coronation Hall
• The Coronation Hall now has regular bookings during the day, every week day evening and on Sunday mornings:
• Bubble Baby Massage classes on Monday mornings.
• Line dancing class on Monday evenings.
• Parent and baby dance classes on Tuesday mornings.
• Zumba class on Tuesday evenings.
• Ashford Pantomime run three classes on Wednesdays from 4.30pm until 7.30 pm. These
consist of two drama classes, one for ages 6 to 11 and the other for ages 11 to 16 and a musical theatre choir for ages 6 to 16.
• A children’s dance class on Thursday evenings.
• Karate class on Friday evenings.
• Ashford Pantomime also run a children’s performance class on Sunday mornings.
• FosterCare UK, Kent branch hire the hall for first aid training days.
• ABC has booked the hall as a polling station for the Kent County Council Elections on
Thursday, 1st May 2025.

Non-Regular Hirers
• We continue to get a steady number of enquiries for children’s birthday parties, especially first birthday parties and in March the CH was hired for a small wedding reception.
This year, there has been a village hall on the current site for 100 years and it is the committee’s aim and sincere wish that the hall continues to thrive and offer affordable classes, activities, functions and facilities which can be enjoyed by the whole community and beyond for many more years to come. We hope, therefore, you, your friends and family will support our village hall and the facilities it has to offer.


	The Chairman thanked everyone for attending.























