Thursday 22nd March – 7pm
Neighbourhood Plan Initial Meeting – Those present –

Janet Clark from Community Links (CL has an agreement with WLDC to support initial support to communities who decide to put a NP together).
Clive Thompson		Mike Metcalfe		Carl Hawk	Gordon Bruce   Ben Irving
Roger Waldron (Bransby) 	Pam Duncan  (Stow)	Ann Taylor (Stow Vice Chair)
Dennis Taylor representing the PC
Sharron Banham representing Mel Banham
Janet stated that this meeting was to simply give a brief outline as to what a Neighbourhood Plan entails and how much work goes into producing a good one.
Copies of Local Plans were passed around – Glentworth.
Lincoln Bracebridge Heath was hailed as a good one to check as were Saxilby and Nettleham; the latter two having been completed before all the ‘tools’ were to hand.
Janet emphasised that no-one on the group should have a personal agenda.
A Terms of Reference must be laid down (set of rules by which the group operates).
Get the views of other people before you start together with evidence to back the Plan up.
First thing to be done is PAGE 5 – Process – area of designation – ours is the Parish boundary of Sturton by Stow, Stow and Bransby.  A form on the WLDC website is to be downloaded.  The clerk of Sturton PC has to do this (part of the formal procedure).  Dennis T will alert Yvonne (Parish Clerk) to this and to state it has to be done asap.  This one form has to be signed by both Parish Councils.
This takes 4-6 weeks so you need to get the shopping list ready asap.
The Application has to be completed online (Parish Clerk) and signed off by the PC. Won’t have to wait for monthly PC meetings to move things along – Dennis will have the authority to act.
30 days to complete the form.
Mel email Janet for Terms of reference or any documents.

On the application we have to say why we want to do a NP and include all relevant maps.
Agree on your roles and areas of interest so people can get on with their allotted tasks.
The lead Parish Council has to sign the application for funding.
P6 – No. 2 – Janet can provide evidence.  Talk to other parishes –Lea and Spridlington are also good contacts.
Role of the group (Working Group) – record everything and everyone because you are using public money.  All Minutes have to be made public.  Have attendance lists at all times.
Other useful documents –
Environmental assessments   (Carl?)
Parish Plan  (Dennis was going to look out the one which Clive T referred to – 2003?)
Flood risk assessment.
Give a neighbourhood profile – an overview of the village; look at land use; open space; services/facilities/landmarks.  This is a big piece of work which has to be done.  History of the villages. (CT)  Photos of before and now.
A lot of communities buy in this service using some of their money.  Janet said you will need to use consultants at some point.  Put the needs out to tender to see who you could work with.  There are a number of consultants in the area – talk to them all – they are all accredited.  This is not the role of the DC.  Talk to other parishes and see who they recommend.  Glentworth paid £1800 for this service.  It would be good to have a town planner (Wendy has withdrawn).
Questionnaires to villagers – keep these short!
Look at businesses in the area and keep them separate.  Keep school separate too. Talk to the children or get someone to liaise with the young people i.e. Youth Club.  Speak with Headteacher first.
Hand deliver leaflets and collect them and say you are collecting by a certain day.  (Perhaps hand deliver and say these will be collected in at a special event on such and such a date).
Posters in shops etc.
Keep the villagers informed all the time.  Explain in advance what you are intending to do and why.
Target village groups.   Gordon said Saxilby had lots of signs throughout the village when the referendum was due to come up.
Carl H said not worth having another –all-in meeting at the village hall at this stage.
Questionnaires don’t work with young people.  Have a consultant structure the questionnaire??
Input and analyse – Survey Monkey?  Glentworth developed their questionnaire and Janet’s office inputted it all.
Ben I asked if there was any information on the demographics of the village – yes there is so we don’t need to ask about this in the questionnaire.
Have a shopping list for your spending money/items etc.
Can apply for funding to set up a website.  (Could the Youth Club help here?) Carl may be able to help too.
Janet said you will need help drafting the Plan and formulating the Policies.  When you apply for funding you will need the official number of the company who is going to help.  Looking at c. £2,500/3,000.
Once the Plan is drafted it is tested in the community and other stakeholders.  Write to them all and ask for comments.  Once sorted it then goes to the District Council.  They check whether it is fit for purpose and then it is sent on to an independent examiner.  You don’t have to pay for this – funded by the District Council/
The examiner will examine the policies and evidence.
If approved or approved with amendments it is then down to the community referendum whether it is adopted.  All this is paid for by the District Council.
Average turnout on a community referendum is 35%.
Once Plan is made it becomes part of the District council’s planning process.  It is a tool for development.
On the Plan you can’t say less to the amount of building but you can say the type of building you would prefer in the community – more bungalows/starter homes etc. together with type of materials to be used.
However it is not just about housing – it is about the whole environment and how people would like to live in the future – historical landmarks/industries/green space/leisure facilities etc.

From 3rd April this year funding will be available from central government - £22.5m.  Now working on 12 months or end of financial year before you have to spend what you have applied for.  Janet advises you apply for what you need as you go along– Hall Hire (won’t have to pay for meeting room at OSR); consultations; landscape. C. £4k.
Then apply for the next lot; don’t apply for the whole lot at once but apply the earlier the better initially.
Takes about two weeks for the money to be transferred into the Parish Council’s account.
There are additional grants for complex requirements.
Still only one amount of money to be shared between Sturton & Stow.
Can apply to ‘Awards for All’ (Hemswell Cliff did for the young people consultation).
Terms of working group – 
How it will work
· Group representation
· Views from everyone
· Agree a working group – who does what etc.
· Be clear about the purpose and members’ roles
· Identify the role within the group
· Chair/vice chair/secretary/treasurer
· Give everyone a role – breakdown the roles to help ease burden
· Have a branding/icon/logo/name of the Plan so everyone in the village can recognise the materials
· Ask the school to design??????
Download the NP project key dates – there is a new website for these.
My Communities website too.  Give someone the job of pulling this information off and together.
Everyone to look at the other NP Plans and how they have been put together – setting out/style.  Use similar designs but do not steal and copy.  Go on other websites such as North Kesteven.
Chat with Saxilby.
Make sure you keep in touch with Nev brown at WLDC – the only dedicated and paid council employee for NPlans in the area.
Dennis will initially contact Nev B to say the ball has started rolling.
Check out the local plan – joint plan with Lincoln and WLDC
Make sure you are abreast of all planning requirements and requests.
Use the road map step by step guide at all times.
[bookmark: _GoBack]Think of events which can be used to keep everyone up to date.
Get additional volunteers on board for delivery of leaflets/making cakes for events etc.
Sort skills.
Individuals can meet in between regular meetings – monthly for these or bi-monthly.  Next meeting date is APRIL 12th at the OSR
.  At this meeting agree terms of reference   sort skills and areas of interest.   Ask people which areas they are keen to help with.


