

Morden Parish Council Meeting Minutes 13th January 2025

Morden Parish Council

The minutes of the Morden Parish Council meeting held on 13th January 2025, at 7.30pm at Morden Village Hall.
[bookmark: _Hlk103017901]
[bookmark: _Hlk8674439]Present: Councillors Mrs Alex Brenton (Chair), Mary Mathers (Vice-Chair), Christian Shepherd, Louis Gearing and Maxine Clews.

Also Present:
Lindsay Hole (Parish Clerk), Alison Clothier (Parish Clerk)

One member of the public was present.      

2025/001	Apologies
Cllr Brian Ash, Sally Miles (Rights of Way Officer) 

2025/002	Declarations of Interest 
No new declarations of interest.

2025/003	Public Participation – there was none

2025/004	Parish Council Vacancy – An application was received from a member of the public but guidance needs to be sought on security of personal information. 

Action: Clerk to investigate redaction of information 

2025/005	 Appointment of Parish Clerk – The appointment of the new Parish Clerk and Responsible Financial Officer (RFO) was confirmed and accepted. A new laptop has been purchased which is the property of the Parish Council. A new contract is currently being prepared and will be signed.

2025/006	Approval of Minutes
The minutes of the meeting for 11th November 2024 were approved.

2025/007	Matters Arising & Action Points from previous meetings

Housing Needs Survey Update 
· The Housing Survey feedback session faced lower attendance than expected due to stormy weather. However, those who participated were highly engaged and provided valuable suggestions. Insights gained indicated where public support might align if future housing plans are pursued. Survey returns were higher than in many villages. Notably, there was stronger support for rebuilding and redevelopment options 
· Councillor Brenton has been in contact with a representative from Aster Housing to evaluate potential sites for development. Among the reviewed locations, The Old Piggery/Storage site near Quarr Hill emerged as the most favourable option from their perspective. Some sites pose financial challenges due to the significant infrastructure improvements they require. A follow-up discussion with Drax Estate management is necessary.
· Planning-related matters were briefly discussed with officers from Dorset Council. A dedicated meeting will be scheduled to look into these issues in greater detail.

2025/008	Planning Applications and Housing Matters
To comment on any planning applications notified to this Council up to the date of this meeting;

P/VOC/2024/07232 Barn, Quarr Hill, Morden Wareham BH20 7DL
There was No Objection to the application.

2025/009	Reports from the Dorset Councillors
Dorset Councillor Report
Happy New Year
Winter has arrived and the gritters are out when the forecast indicates. Community grit bins are for residents to use sparingly on icy patches where the gritting lorries do not go. 

Devolution of powers
At the request of the Chairman we have been talking to various Council departments concerning the much discussed devolution of powers to Local Councils. Sadly it seems that most Council attention has been forced into the discussion and planning for the wider Devolution in to “Heart of Wessex” group and there is little space for more local issues. However, as mentioned in our last report we do believe that there is opportunity to progress this within Parish and Town councils and could discuss where better services could be provided by a local contractor or Council. 

Purbeck Blueprint
The Purbeck Blueprint will be a model for working with the NHS strategically, to explore ways to bridge areas of duplication and cross-purposes with Social Care, Health and Childrens’ services. It will link to an NHS programme called Integrated Neighbourhood Teams (INTs) and focus on finding ways to support people to manage their health proactively so that they do not need to enter hospital through avoidable illnesses. It will also develop pathways to help people get out of hospital earlier and get the support they need in their own home. Rather than have the usual projects developed in Weymouth and Portland we have been successful in lobbying for Purbeck to be the next stage of this work which will stretch up into Corfe Mullen. Although encompassing Upton it will actually be based from Wareham due to the fact that many of the GP patients in Upton are from BCP rather than Dorset.

Dorset Council Budget
Dorset Council has set out proposals for a £416 million budget for 2025/26.

This marks a £39 million increase in spending from last year, injecting much needed funding into essential services for residents, especially vulnerable children and adults.

Additional funding includes:
· £14.5 million for adult social care and housing services
· £1.5 million for children’s services, and
· £4 million for Place services including transport, highways and planning services.

Councils are required by law to set a balanced budget with expenditure equal to revenue. Dorset Council faces rising pressures on services, for example with the growing number of older people in Dorset who need social care support. The additional cost of service delivery next year is forecast to be £83.4 million. Yet council funding is set and limited by Government and this sum is not affordable.

The council’s budget proposals therefore also outline significant cost-saving measures of around £44 million to be delivered in the following ways:
· new service grants and income - £12 million
· managing and meeting need differently - £14 million
· reducing 3rd party spend - £3 million
· and operating more efficiently as a council - £14.4 million 

The council has developed a transformation plan to streamline council operations including increased use of technology, better customer service, working more closely with communities, and lower operating costs. Over the coming years, these changes will result in a slimmer council with fewer staff. 
To support these initiatives the council proposes a Council Tax increase of just under 3 per cent and a 2 per cent adult social care precept. This equates to an additional 24p a day for most households. Details will be available with council tax bills in March and online after the budget is approved at Full Council on 11 February

Local Representation
We continue to hold surgeries on the first Saturday of the month at Upton Library. We have been able to support a number of individuals and organisations across the area including a family that were in the position of potentially having their home taken from them and also issues of fire safety and potential neglect. Unresponsive Housing Associations and signposting residents who are facing increasing household bills to help and advice is a large part of our time. We support the formation of a Facebook group for Aster residents to collate issues and possibly put in group coomplaints. 

Baker Arms Roundabout
It was good to see Vikki Slade MP spoke in Parliament before Christmas on the ongoing challenges at the Bakers Arms. We have a detailed map of all the drains and gullies around the roundabout and they are being checked regularly to see how they could be improved. We are aware that she has asked to see full history of meetings so as to identify any potential ways forward. 
She has started a series of ‘Tea Parties’ with residents in the Constituency so as to get informal feedback alongside the appointments at her surgeries. 

https://www.dorset.police.uk/area/your-area/dorset/dorset-county/purbeck-north/meetings-and-events/crime-map


2025/010	Village Reports
Morden Village Hall (MVH) 
The Christmas lunch and Bingo were very well attended and greatly enjoyed.
The hall bookings are coming in fast for 2025 plus some enquiries for 2026 .
Several major upgrade and maintenance projects have been completed including upgrading the lighting in the main hall and kitchen to LED strips, refixing the acoustic tiles in the main hall and replacing the fencing around the car park.
The savings on electricity from the solar panels have been estimated at 3,442 KWh (worth £930 at today’s prices) in the 7 months since they were installed.
24 January Games evening
28 February Quiz evening
14 March Irish evening (in honour of St Patricks Day on 17 March)
Church

There is a proposal to install new toilet facilities in the Church. Concerns were raised regarding the potential location of the toilets. However, it was generally acknowledged that providing toilet facilities within the Church is necessary and beneficial.

2025/011	Governance Tasks (including risk assessments, parish website, Section 137 Grants, and governance documentation)
· Risk Assessments – the headstone check at the cemetery has been completed and no concerns were raised. The benches have been checked and, although old, are functional. It was noted that the plaques would remain if the benches were replaced.
· Parish Website – the new Clerk will take over administration of the website. The domain name will be transferred.
· S137/133 Grants – CAB and Air Ambulance – the grants were proposed as £100 to each organisation. Proposed by Cllr Mathers and seconded by Cllr Shephard. This was RESOLVED with all in agreement.
· Budget update and agreement of precept 
The budget for the upcoming year will be influenced by the cost of acquiring land for the cemetery extension. Additional expenses include legal fees, the installation of chain link fencing, and a planning application submission. Furthermore, the Environment Agency may require watercourse surveys as part of the process.
Action: Cllr Shepherd and Cllr Gearing will obtain quotes, gather legal advice, and outline the necessary steps for proceeding with the land purchase.
Other considerations for the budget include:
· Fingerpost Maintenance: Some repair and maintenance work will be needed.
· Neighbourhood Plan: The Parish Council may initiate a Neighbourhood Plan to identify potential housing sites, which would require engaging a planning consultant.

Given these factors, a proposal was made to raise the precept to £5,000, representing an increase of 6.93% or an additional £2.29 per Band D property.
This was proposed by Cllr Mathers and seconded by Cllr Gearing. This was RESOLVED with all in agreement.


2025/012	Financial Matters
Cheques were authorised as follows:-


	[bookmark: _Hlk24393080]Chq No.
	Payee
	Description
	Amount

	
	L Hole 
	Clerk wages (Nov, Dec, January) Plus holiday pay and back pay of NALC increase
	670.54

	
	HMRC 
	PAYE payment
	162.60

	
	Payroo
	Payroll software Nov-Dec
	6.00

	
	Payroo
	Payroll January
	6.00

	
	Alex Brenton (Reimbursement for Bartletts Purchase)
	Salt for the Village Salt bin 
	26.88

	
	Alex Brenton (Reimbursement of Laptop for new clerk)
	Lenovo Laptop 
	288.99

	
	Morden Rec Ground & Village Hall
	Hall Hire 
	14.00

	
	Alex Brenton (Reimbursement for Hurdles)
	Burial Hurdles 
	120.00

	
	CAB
	S137 Grant 
	100.00

	
	Air Ambulance
	S137 Grant 
	100.00

	
	J Robinson
	Maintenance (Paid in Dec) 
	410.00




		Action: Cllr Brenton to redirect statements to new Clerk.

2025/013	Roads and Highways
		
		Roadworks – Dorset Council did not notify the Hall Chair about access to the Village 		Hall which was unsatisfactory.

2025/014	Parking
		There are ongoing and increasingly challenging parking issues on New Lane. The 		Housing Association and the local MP have been informed to seek possible 			resolutions.

		Action: Cllr Brenton to speak to Drax Estate and Aster regarding parking.

2025/015	Village Maintenance

· Next footpath improvement (footpath working party discussion) – the stile at Yankee Gate has been mended. Colins Lane footpath will be looked at in terms of maintenance. 

2025/016	Progress on Projects
Nothing further.

2025/017	Tree Officer Report

· P/TRC/2024/07443 - Location: St Marys Church Higher Street East Morden BH20 7DW. Proposal: T1 Yew - Fell.

The tree application was noted and it was hoped that a new yew tree would be replanted. 


2025/018 	Report and comments on Burial Ground (in advance)
· Future of the Burial Ground

The noticeboard near the burial ground will be installed shortly. The levelling in of the sunken graves at the Burial Ground needs to be completed.


2025/019	Items for information

· A litter pick will be booked for 16th March. Tea, coffee and biscuits will be made available. 

· The new Clerk’s contact details will be made available in the Parish Magazine.

· A formal thank you was given to Lindsay Hole for her time as Parish Clerk.

2025/020	AOB

2025/021	Date of next meeting
The next meeting of the Parish Council will be held on Monday 10th March 2025 at 7.30 pm at Morden Village Hall.

The meeting closed at 9.50 pm.
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