Minutes of Beaumont Parish Hall Committee Meeting on Wednesday 17th September 2025
[bookmark: _Hlk208905170]Present: Trustees:  Kelly Baxter, Bryony Kirk, Yanina Palmer, Richard Peart (Chair), 
Non-trustees:  Albinas Stasaitis (minutes),
[bookmark: _Hlk208905128][bookmark: _Hlk83151713]Rachel Breese, Anne Hool, Abbie Lewis, Nigel Reeves, Judith Swinsco,

1. Welcome and Apologies.
Richard welcomed everyone to the meeting, especially the potential new trustees who may be joining the hall committee. 
Apologies: Harold Bowron, Kathleen Bowron, Peter Goulston, Carly Graham,

2. Minutes of last meeting. 
Minutes for the last meeting were approved. Richard signed a copy. Retain for records.	Albinas
The new trustees were invited to sign the Trustee’s Declaration.
Judith Swinsco, Kelly Baxter, Rachel Breese, Anne Hool and Abbie Lewis signed the trustee’s declaration.

3. Matters arising.
None

4. Fund raising and Grants
£130,000 in the bank in savings accounts. Various grants that make this to £304,000 without a loan. 

5. Hall Refurbishment
5.1 Digging of excavation holes (1st September)
Found that in the two holes dug adjacent to the hall walls (left of hall in gravel and rear of hall near Portaloo) both had two further courses of bricks below visible courses and below those a layer of concrete about 6 inches thick. This foundation appears to go under the whole of the hall building. Still awaiting a response from the design engineers to confirm that this is adequate to support the new hall.
Nigel suggested excavating the concrete and repouring new sub-base if the current sub-base is inadequate.

5.2 Funding
Funding is now in place for phase 1.
A challenge of getting funds released from the notice accounts in time to pay the builder against the proposed payment schedule.  This is being reviewed to agree a solution.
It seems that the new build may be entitled to VAT exemption on the hall. To investigate.   Bryony/ Richard

Still need to get funding for phase 2 (Refurbishment of the toilet block with additional outside access WC for walkers). VAT is likely to be payable.
[bookmark: _Hlk208305587]Apply for grants to cover phase 2.								Bryony

5.3 Funding from local businesses
Pete Fearon has volunteered to go to local businesses, with a trustee, to ask for funding towards the refurbishment. 											Bryony

	5.4 Plans
Chase the Architect and Designer for answers to Building Control queries. 			Richard

5.4.1 Refurbishment Plan – Phase 1 and 2
Phase 1: Knock down wooden hall, build new hall, replace roof of WC 
Phase 2: Reconfigure and refurbish WC block, build internal cupboard wall and install sliding partition.

5.4.2 Funding & Costs
See funding.


5.4.3 Schedule
The builder has provided a schedule of works. Start 29th September, complete end March 26.

5.4.4 Contract
Currently working towards the completing of a JCT “Manual Works” contract. Contract needs to be signed by Monday 22nd September.

5.4.5 Hall Insurance & Builder Insurance
Communication from the insurers asking for a copy of the signed contract. For work to start, the insurers need to give their agreement.
We are asking the builder to take responsibility for the toilet block during phase 1.		Richard
Need to have assurance that the hall trustees have insurance indemnity cover.			Bryony

5.5.6 Site Control, Access & Parking
Heras fencing around the build site. Builders will control the site. 
Visitors to the site will be under the control of the builder.
Sign required: No access to vehicles. 								Albinas
Buy a lock and chain for the main gates.								Richard 
Contact fishermen and inform them that the grounds will be closed until 1st April 2026.		Yanina
Contact Eric and let him know that the grounds will be closed from 1st October.			Albinas
Photos of hall now and throughout the build, also drone video.				    Bryony/Anne

5.4.7 Responsibilities / Availability / Management / Decision Making
Designers: Ashwood’s
It was agreed that the role of Contract Administrator is to be undertaken by a trustee on behalf of the hall CIO.
Role taken on by Richard, and in his absence Bryony. Nigel has offered to help Bryony. 
Schedule a daily video-call with the builder to resolve daily issues and anticipate upcoming problems.
It was agreed that in the absence of Richard and Bryony ask Tom Greenwood/ Nigel.
It was agreed that decisions made by the Contract Administrator do not need to go through all the other trustees. 
Sub-group to design the kitchen. Input from Nicola.						Bryony

5.4.8 Communications (Parish / Other)
Play area in use but by access from the footpath only. Facebook, PC website etc.		Albinas/Rachel
Communicate actions during the past month and plans for next month after the monthly meeting to go in Facebook, PC website. Regular info updates to community during build.			Albinas/Rachel

5.4.9 Hall Contents – Packaging
Any purchases need to have receipts.
Buy plastic boxes for Crockery									Bryony
Get cardboard boxes for books.									Anne

5.4.10 Hall Contents – Storage
Plan of actions timings for volunteers.								Bryony
Start work after Bingo on 20th September. Hall needs to be emptied by 26th September 
Kitchen units: Debbie and Karl
Furniture: Beatties at Rattlingate Farm
Crockery in plastic boxes at Hollow Creek
Heaters to Rattlingate Farm
Freezer to Hollow Creek
Bowling mat frame and two mats. Store at Kirkbride Bowls club.				             Richard		Tapestry: Old Post Office.
Parquet floor: put in bags (1-2 square metre per bag). Contact architectural salvage or sell on.	Bryony
Pictures: Storage. Ask Debbie and Karl.								Kelly
Curtains: Keep until we know if there is a use.

5.4.11 Hall Demolition
Stripping electrics 29th September
Plan that the hall will start to be demolished immediately after.
Roof removal by builder
Ask builder when he wants volunteers.								Bryony
Trailer to take away material (except asbestos). 							Kelly
Windows leave in hall grounds and ask rebuild to collect, or sell on.				Bryony 

5.4.12 Refurbishment – Finance Control
Richard and Bryony will take on the role with support from Julie Irving.

6. Recent events
[bookmark: _Hlk205201410][bookmark: _Hlk176770330]August afternoon teas. ( Five weeks: Sunday 3rd, 10th,17th, 24th and 30th in August, 2- 5pm)
Expenses declared: £208.86 (of which committee member spent £198.12, Liz Morton claimed £10.74)
Taken: £1485. A total income of £1276.14 after expenses.  
Took on Sunday 3rd: £207, Sunday 10th: £359, Sunday 17th: £210, Sunday 24: £400, Sunday 31st: £309.
Previous years: 2024: £873, 2023: £1529 (five weeks), 2022: £895

Community meeting (Saturday 30th August)
Meeting about the funding of the hall refurbishment and requirement for new trustees. 45 people attended. Generally, a very positive response with a unanimous vote to build the new hall. Many positive comments about the situation of the hall were made such as parking and grounds, with some negative comments regarding decor, temperature, and poor lighting. 
Several volunteers came forward to act as trustees and WhatsApp helpers. 
Some ideas were given as to how the hall could raise additional funding such as buy-a-brick; a monthly 100 hall club, names displayed on leaves on a donations tree and a community interest-free loan group.
Following the meeting people said the presentation was very professional and things were very clear.

Monthly Coffee Morning (Friday 5th September) 
£169 raised in total (£88 cash, £81 online) 

7. Forthcoming events
A notice was sent into the parish magazine explaining that as the existing hall was in the process of redevelopment, any hall events between 1st October 2025 and Spring 2026 will be held in the Schoolroom at Monkhill Chapel or Burgh Village Hall.

Bingo Evening (Saturday 20th September)
[bookmark: _Hlk208214372]At hall. Advert in Parish Magazine, PC website, Facebook etc.

Monthly Coffee Morning (Friday 3rd October, 10am-12 noon) At Chapel
With Eden Valley Hospice selling Christmas cards. Advert in Parish Magazine, PC website, Facebook etc.
Scones and drinks.

Quiz and Curry Night (Saturday 4th October, 7.30pm)
Cancelled

Bingo Evening (Saturday 25th October, 6.30 pm) New date. At Burgh Village Hall. 
Ad parish magazine, PC website, Facebook etc. Bar

Bonfire Night (Wednesday 5th November, 6.30pm.
Kelly suggested that we could have no fire but fireworks only.
Problems: WC, Insurance, manning, cost of fireworks £600 but how do we get the money back.
Agreed that we do not go ahead this year.
[bookmark: _Hlk208581236]Halloween Party (Sunday 26th October, 2 -4pm) At Burgh
Mari Reay to run, Anne to help, Bryony and Liz Morton food.
Mari contact for tickets/payment/dietary requirements.
Contact Mari to provide details of how things run.						Bryony

Children’s Party (Saturday 13th December, 4pm-6pm) At Burgh
Rachel and Steve Breese have volunteered to run the event. Bryony to discuss with Rachel.    Bryony/Rachel

8. Treasurer’s report
Yanina had previously circulated the accounts situation.
Summary of Accounts 
Movements since April 2025		As at 30.06.2025		As at 29.08.2025		
Restricted fund 				2085.94			3380.59			
General fund				561.88				1331.27			
Overall income since 1st April 2025	2647.82			4711.86	

Bank holdings				As at 30.06.2025		As at 29.08.2025		
Cambridge & County			39,542.19			39,542.19
Cumberland BS				1992.46			1685.57			
Virgin current				1325.69			2289.67			
Virgin Charity Instant			7845.62			8801.64			
Virgin 90 days				77,663.05			78,113.98			
Cash 					0.58				0.58				
Total					128,369.59			130,433.63		
Bryony has arranged transfer of £39000 from Cambridge and County into Virgin Current.
Charity Commission have informed us that the annual return is due on 31st January 2026. Need to get it done early as Julie is away.										Harold

9. Booking Officer’s report	
Yanina previously circulated the 3 monthly booking list.						
It is likely that the hall will not be available until May 2026. Provisional bookings after March 2026.

10. Wildlife area
Nothing new.
.
11. Maintenance
Not relevant.

12. Correspondence.
None.

13. Any other Competent Business 
Management Committee (New Members)
Discussion of volunteers who do not want to join as a trustee.
Rachel volunteered to do social media
Abbie volunteered to do the bookings.
Issue last annual report 2024-2025, last AGM minutes, hall constitution, and list of roles to new trustees.	
Send out the revised list of roles to all trustees.                                                                                         Albinas
							
14. Date of next meeting: 7.30pm Wednesday 29th October 2025 at Hollow Creek. 

The meeting was closed at 9.20pm.	 
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