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Dear Councillor,
Newcastle-under-Lyme — Civic Pride

Further to my previous letter of January 2025, | am pleased to update you on recent developments to
promote Civic Pride across our borough.

In every part of the borough council, our councillors, staff, volunteers and services interact with residents
and partner organisations every day. It's important to do this in the right way. We know that when we
work together with residents and communities, outcomes for everyone are improved. This is why working
with our communities is central to our council plan for 2022 to 2026. Civic Pride is the next step forward
for this collaborative work.

Following the introduction of Civic Pride events in Newcastle town centre last Autumn, we have planned
Civic Pride days of action in every part of the borough this year, engaging with residents, in partnership
with the County Council, Staffordshire Police, Aspire Housing and the third and business sectors.

Civic Pride is a response to concerns expressed by residents about safety and cleanliness in the
borough. It captures a lot of work that already goes on by the Council and its partners and is also a call
to arms for everyone — young and old - to play their part. We have followed up that mission by engaging
with groups from pre-school to pensioner, sporting clubs and community associations across the
borough.

| set out in January that my Cabinet is looking to work with local members on the next areas of focus to
continue making the wider Borough a cleaner, safer and friendlier place for all.

To get this local activity started, we developed a £22,000 Civic Pride Investment Fund as part of the
budget setting for 2025/2026, which was approved by full Council for launch this year. This fund will
enable local organisations to apply for money to help with activities which enable their places to be
cleaner, safer and friendlier — from tools for litter picks and planting, to funding events and activities.
Details of this proposed fund are set out below.

| am very pleased to announce that this funding will go live from 11" June 2025. Part of the funding
conditions will be that groups applying for funding have engaged with you as ward councillors to discuss
what key local needs are in your area. This will be detailed by groups when they apply for the funding.
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There is no lower limit on funding applications and groups can apply for funding across one or more
wards (if their activity covers a wider area). This is based on an allocation calculated on ward members,
so single member wards will have a maximum of £500 available, with multi-member wards having
multiples of this sum in line with the number of members. Applications will be reviewed by the Council’s
Portfolio Holders and officers will assess and agree the funding requests. In order to allow activity at a
time which works for communities, we will be holding a rolling application process, with reviews made
across the year.

All of this good work will be underpinning our new Civic Pride strategy which is being developed and we
are keen to hear from people who live in, work in, study in and enjoy Newcastle about what they do to
help themselves and each other in the borough, and what the council could do differently The strategy
will be coming to Cabinet later this summer for agreement.

Thank you for your continued support in rolling out Civic Pride, and | am sure that we will see many
examples across the borough that demonstrate our collective #PrideinNUL.

Yours sincerely,

Simon Tagg
Leader of the Council

Simon.Tagg@newcastle-staffs.qov.uk
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NEWCASTLE-UNDER-LYME BOROUGH COUNCIL INVESTMENT IN CIVIC PRIDE

Newcastle-Under-Lyme Borough Council has launched the Civic Pride Fund to support the delivery of
activity by our communities.

The Civic Pride approach empowers our community to take action which is led by the council to boost
pride in areas across the borough and to strengthen its reputation as a place which is clean, safe and
friendly. Following the implementation of the campaign in October 2024, the Council and its partners have
rolled out Civic Pride activity across the borough. Now there is an opportunity for you to make a difference.
We have allocated an enabling fund to help you get started on delivering your own local Civic Pride
projects.

What this fund is for:
e The fund provides a flexible resource for activity which supports and enhances your local area
e |tis designed an annual process to ensure that the Borough Council can direct funds to activities
which meet local needs
e The funding is primarily for revenue activity, but the Borough Council will consider the use of
funding to purchase capital assets which will benefit the community, where there is no ongoing
revenue liability for the Borough Council.

We are keen for you to think creatively about how you can deliver Civic Pride projects which fit with the
needs in your area, but some examples might include:

Cleaner — Equipment for community litter-picks, such as gloves, pickers and high-viz vests, funding for
planting or smartening up an area that means a lot to your community.

Safer — Funding to establish a Neighbourhood Watch scheme, or money for diversionary activity for
younger people

Friendlier — Money to encourage activities which bring people in your neighbourhood together, such as
advertising for new members of clubs and societies or holding a one-off event.

We cannot fund:
e Activity which conflicts with a policy decision of Newcastle Borough Council
e Gaps in budget as a result of a savings decision made by Newcastle Borough Council
e Services provided on a borough-wide basis
e Projects that don’t meet at least one of our Council Plan outcomes
o Staff salaries (except for match funding project staffing costs)
We will need some project information, including the following:
e A phone number and email address for the main contact in the organisation
e A description of what you will use any funding for, including:
o what you plan to do
how you plan to do it
what you will spend the money on, including a breakdown
how you identified and evidenced a need for the activity
how the project meets priorities for your area, including the themes of the Council Plan
2022-2026.
o how the outcomes will be measured
o how outcomes will be sustained after this funding

O
O
O
O

You should engage with your local ward councillors in the development of proposals. Newcastle Borough
Council officers can provide advice on proposals, but cannot complete applications and proposal
documentation for applicants
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Timetable and Decision Making:

The application process for the Newcastle Local Fund will open in June 2025, with applications received
and assessed each Quarter. The first round closes at 1pm on 11" July 2025 - applications and any queries
should be sent to Civic.Pride @newcastle-staffs.gov.uk. All activity must be completed by 315 March 2026.

Decisions on applications will be made by the Cabinet of Newcastle Borough Council. There is no right of
appeal against decisions. The Borough Council does not commit to fund activity in every ward area, as
decisions will be based on need and impact.

Monitoring:

Monitoring of spend, activity and outcomes will take place on a quarterly basis. Successful applicants will
be appointed a link officer who will advise of monitoring arrangements.

Promotion:

The recipients will acknowledge the Council and Civic Pride campaign (#PrideinNUL) in all publicity relating
to the funding.
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