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Swaffham Town Council
Minutes of the Market, Events & Tourism Committee meeting held on Monday, 16th December 2019 at 6.30pm in the Council Chamber, Town Hall Swaffham.

Present:


Cllr K Sandle
Councillors:
Mrs L Beech, Mr S Bell, Mrs S Matthews, Mr I Pilcher, Mrs J Skinner
Non-Councillors: 
0
Town Clerk:

Mrs C Smith
Admin Assistant:

Mrs H Duggan
Market Superintendent:
Mrs R Ostler
Members of the Public
3
1. Apologies for absence.
Mr F Eagle – work commitments

Mr H Eagle – other commitments

Miss K Wells – other commitments
2. Declarations of interest - for items included on the Agenda 
Cllr Bell declared an interest in item 6, in case of discussions regarding the funfair, of which his family is involved.
6.31pm - The meeting was adjourned for public participation.

See Appendix 1 

6.50pm - the meeting was resumed. 
3. Minutes
The minutes of the Market, Events & Tourism Committee meeting on 18th November 2019 were agreed and signed by the Chairman as an accurate record of the meeting. 
The Chairman reported that Cllr Edwards had now stepped down from the Market, Events & Tourism Committee and Cllr Matthews had been voted in as his replacement. 
The Chairman, thanked Cllr Edwards for his work on the Committee and Cllr Matthews for volunteering to take his place.
4. Report from the Deputy Town Clerk regarding Market issues - with input from the Market Superintendent:
4.1. Market Trade Stalls – The Deputy Clerk confirmed they had looked at the damage and it was clear the gazebos were not wearing well. 

It was now planned to contact the manufacturers to advise of the current state and that they have not worn well. A formal review would be conducted with the contractors in January, this will be undertaken with Watton TC.

Talking with current traders in Swaffham and Watton there seemed to be a difference of opinion regarding how the stalls should be set up, some stall holders pack away with the canopy still attached and so did not think this was causing the problem.
Watton still needed to decide about their future use of the contractors.
4.2. Casual – American style popcorn are keen to attend the market and weather permitting hope to be in attendance in the coming weeks.
4.3. Regular – Ms Dugdale, Jewellery stall has given notice due to personal circumstances, she had advised that if things change, she hopes to come back to the market.
4.4. Campaigning on the Market – the Market Superintendent recently asked a group of Conservative volunteers to stop campaigning on the Market. The office was then informed by Breckland District Councillor, Cllr Sherwood that political campaigners could campaign in any public space. The Deputy Clerk was seeking independent guidance from the National Association of British Market Authorities.

Cllr Pilcher reported that the weekly Cllr Surgery, which had been moved recently to the East 
side would be moving back to the main market. Cllr Pilcher also confirmed the weekly Cllr 
Surgery would be taking a break over the winter months and would be back on the market by 
the end of February 2020.

5. Reports from Market Trader Representatives

1.1. Saturday Market and Auction

There was no representative present and no report issued in advance

1.2. Friday market

There was no representative present and no report issued in advance
1.3. Poultry Auction

There was no representative present and no report issued in advance
6. Report on Events

6.1. 2019 Christmas Light Event
The Deputy Clerk reported that the Christmas Light event was a success. Cllrs and volunteers were thanked for their hard work selling raffle tickets and manning the event. A draft of the event income and expenditure was circulated at the meeting; it was noted the final numbers were still to be verified.
The event itself was very similar in set up to previous years and there had been positive press coverage. One member of the public had reported issues at the December Full Council meeting, and these were summarised and circulated at the meeting, including a specific request for a public meeting to discuss the event. 
The biggest issue on the day was the timing of the Father Christmas grotto, much of the problem was due to unforeseen circumstances and this element that would be considered carefully for the next event.


It was suggested a Working Group was now needed to plan, organise and deliver the next Christmas event, with volunteers from the Council and public needed.


Suggestions were put forward for the Working Group from the Committee and Council with a request to be put to the public for additional volunteers to get actively involved.

It was agreed the Christmas Event 2020 Working Group would begin with Cllrs Bell Bensley, Pilcher and Skinner and a request made to the public for additional volunteers to get actively involved.


The Working Group agreed to organise the first meeting for January as it was strongly recommended that there were some key initial decisions that were needed to be taken sooner rather than later to secure entertainers, traders and support for the event. It was noted that a delay could risk missing out as people are booked up early for Christmas events.


Discussions moved to the proposed date of the next Christmas event – a key decision needed before any approach could be made to prospective entertainers, traders etc.


The Deputy Clerk circulated a summary of where other towns had held their events in 2019 to try and anticipate 2020 plans. 


After discussions, considering potential clashes with local towns and suppliers it was proposed by Cllr Bell, seconded by Cllr Beech that Sunday 6th December 2020 be the chosen date for the next Swaffham Christmas Light event.

It was unanimously agreed that Sunday 6th December 2020 would be the date for the  next Swaffham Christmas Light event.

 
Christmas Lights, Blachere


The Deputy Clerk confirmed that an email had now been received from Blachere with a note of the available stock. The Deputy Clerk would be circulating the email to the appointed Blachere Lights Working Group - Cllrs Sandle, Skinner and Beech - so they could choose the lights for December 2020.
6.2. VE Day plans 
The VE Day Working Group had now met, a copy of the meeting notes was circulated at the meeting.
There are plans for the Working Group to meet again in the New Year and to keep adding details, identify likely costs etc. It was noted the shape of the event was coming together.
6.3. Dad Army Day 
There had been some difficulties getting a date for the event agreed but a meeting with Cllr Bell, Miss K Wells, Mrs S Dent, events Support Officer and a representative from Dad’s Army Museum, Thetford  was held today - meeting notes were circulated at the meeting.
A draft budget had been drawn up and would need to be considered as part of the wider Council budget for next year.
Cllr Pilcher raised the subject of VJ Day, 15th August 2020 and the Chairman confirmed this would be added to a future agenda for further discussion; it was acknowledged that previous discussions had indicated a preference for a day of commemoration rather than celebration. It was also noted the day fell on a Saturday and there was potential to involve the Saturday market traders in some way.

It was agreed to add the VJ Day, 15th August 2020 to a future Market, Events & Tourism Committee Agenda for further discussion.
7. Report on Business & Tourism Issues
7.1. The Christmas Shop Window competition – it was confirmed this had been judged this week with winning certificates to be handed out on Friday 20th December alongside the Bone Cup, given for the First Prize.


Photographs and details would be circulated on Social Media and the council website.

8. Late or urgent matters at the Chairman’s discretion
The Chairman requested that any items for inclusion in the meeting, once the Agenda had been issued were to be given to the Chairman and Deputy Clerk prior to the meeting to decide whether they could in fact be included.

The Chairman also mentioned that discussions were being held as to the timing of the evening Committee meetings and more information on this would follow in due course. 
9. Next Meeting
Monday, 20th January 2020, 6.30pm
Meeting Closed:
7.40p.m



Chairman……………………………
Public Participation
Cllr Judy Anscombe
Referred to the Market, Events & Tourism Committee Terms of Reference as follows and asked the Committee to share their plans for next year to promote the ‘Swaffham Brand’.

Tourism

1.1 The Committee shall look at co-ordinating the general promotion of the Town, through web sites, social media and other initiatives.

1.2 The Committee shall create and develop links with the business and tourism community for the benefit of the Town.

Additionally, Cllr Anscombe expressed dissatisfaction at the current social media activity. Cllr Anscombe had been informed by friends and residents that the social media currently promoted was not restricted to Swaffham, it also promoted events in other local towns. Cllr Anscombe felt the social media promotion of Swaffham needed to be standalone and far reaching.

The Chairman agreed to add the topic of social media and promotion of Swaffham to a future  Market, Events & Tourism Committee agenda. The Deputy Clerk agreed there wasn’t a strategic document plan for the Committee but this could be an agenda item for a future meeting.

Sarah Simonds, Artichokes
Ms Simonds asked whether the Committee/Council had any incentives to give to the Thursford bus drivers to help make the buses stop in Swaffham. Ms Simonds expressed concern that with the events being organised in Swaffham there was a captivate audience that could be capitalised upon.

Cllr Bell advised Ms Simonds that the budget for Swaffham Town Council was built on the precept from its residents and it’s duty therefore was to protect and use this budget for the benefit of residents and not the businesses.
As a businessman who ran a café in Swaffham for many years, Cllr Bell shared his experience where he would approach the bus drivers himself and build good working relationships which in turn helped encourage them to come to Swaffham.
Cllr Pilcher endorsed Cllr Bell and suggested the local retail outlets could do a similar thing. 

Cllr Pilcher also advised that Thursford had now changed its own offering to the bus drivers which reduced the potential for future stops in Swaffham. 

Cllr Bell reinforced the Committees focus to deliver events in the town for the benefit of all, for example the next Dad’s Army was looking to be held on a Sunday instead of a Saturday.

Cllr Skinner asked Ms Simonds if she was aware of any local town initiatives Swaffham could consider adopting. Ms Simonds referenced Ely and the signage leading into the city which started outside the city boundary and led people in, reinforcing a positive message at each sign.

It was recognised this was a Norfolk County Highways concern however something that could be investigated further.

The Deputy Clerk also advised that a double sized advert had been taken out in the Coach Drivers Club annual yearbook for 2020 which would help promote Swaffham.
Mr S Allen – Tutankhamun’s Emporium
Mr Allen, as a former Swaffham Saturday Market trader, raised concern from the last Market, Event & Tourism Committee meeting that the market traders felt that the market was not being represented at the committee meetings. A move to the old agenda with more time given for the market representatives to air concerns and discuss things might be a possible solution.
The Deputy Clerk thanked Mr Allen for his comments and highlighted that the comments from the last Market, Event & Tourism Committee meeting had been taken on board and the agenda had been adjusted to ensure the market representatives would have designated time to raise awareness of their specific areas and discuss issues and concerns. It was unfortunate that due to other commitments no market representatives were present at the meeting.

Additionally, Mr Allen asked for clarification of a question he had raised at the last Full Council meeting regarding the use of funds raised in July 2019 towards Christmas Lights and why no new lights had been purchased in time for the Christmas event on 1st December 2019.
The chairman confirmed the funds had been set aside to be added to the Blachere competition winnings to obtain more lights for the town however due to timings, stock availability it was acknowledged it was missed for 2019 however would be in place for 2020.
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