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Minutes of the Ordinary Meeting of the Bramshaw Parish Council held in the Community Room of Bramshaw Village Hall on Tuesday 28 July 2026 at 19:30

MINUTES

Present: 	Cllr Medley (Chair) 
Cllr Thomas (Vice chair) 
Cllr Bennison 
Cllr Harrison 
Cllr Coutts 


54/26 Apologies for absence
· Cllr Loveless, reason given and apology accepted.   
55/26 Public Participation period
· No member of the public was present
56/26 Declaration of Interests and dispensation requests
· Cllr Thomas declared an interest in the planning application to be considered in this meeting. Cllr Medley reminded the meeting of his friendship with Cllr Thomas
57/26 To confirm the Minutes of the Ordinary Meeting held on 23rd June  2026
· Item 66/26 was amended to reflect councillors recollection of the discussion
· It was then agreed that the minutes presented an accurate record and they were duly signed as such by Cllr Medley
58/26 Parish Representative reports
· Cllr Bennison said that the NFALC report is in preparation and will be forwarded when ready
59/26 District / County Councillor Reports
· No representative of New Forest District Council or Hampshire County Council was present.
· Cllr Medley remarked that the recently elected HCC representative had been sent an invitation to attend and that we need to ask him who in HCC is now responsible for roads and drainage as the previous person seems to have been replaced. 

Items ongoing
60/26 Village flooding
· See above
61/26 New email addresses
· Some councillors have not yet adopted these and Cllr Medley offered to help those still experiencing difficulties.
62/26 Printer purchase
· Report comparing 4 x options circulated to all councillors 06/07/2026.
· Decision to be deferred until the next meeting when the Clerk is present.
63/26 Completion of Declaration of Interest forms
· Discussion to be deferred until the next meeting when the Clerk is present
64/26 Update on signage around the village.
· Further discussion ensued regarding the number needed, the siting of signs, preferred (and permitted) heights, the need for planning permission and the possibility of funding from the NPA or HCC. Further enquiries are to be made, including at the next Quadrant meeting.
65/26 Lengthsman
· Cllr Medley and Cllr Thomas explained the need for a streamlined process. It was agreed that the Clerk could approve work up to £500 per calendar month up to our annual Lengthsman budget (currently £1100 per annum). Any proposed costs exceeding those would need to be agreed and budgeted for at a Parish Council meeting.
· 5.16 and 5.17 of the Financial Regulations will be followed regarding authorisation of work and payments. Detail of the relevant clauses have been circulated to all Councillors.
· Councillors will be informed of all spending as per the current process
· It was acknowledged that there had been delays in invoicing and then payment for the recent work by the Lengthsman. It is believed that the paperwork is now complete, but the payment has yet to be made.
· Further works to be carried out by the Lengthsman should be identified in a joint assessment between them and Councillors. Bramble encroachment around the Parish and overgrowth around pathways and Public Rights of Way were specifically mentioned.
· The 4 year management plan that had been in place with Forestry England has not been repeated. It was decided that Forestry England should be contacted to discover what is in its place.
66/26 To agree appointment of Parish Representatives/Responsibilities
· It was confirmed that responsibilities would be decided as the need arose given the small size of the Council, limited availability of some Councillors outside meetings and the need to remain agile.
67/26 Review approved banking authorisors and amend or delete where necessary to comply with GDPR.
•	Clerk authorised removal of 2 x authorisors no longer with the Parish Council.    
•	Waiting on Cllr Thomas’ form to be resubmitted and finalise the process.

New Items
68/26 Information regarding defibrillators in Bramshaw Parish and arrangements for checking them going forward.
· BPC does not own these defibrillators and has no direct responsibility for them. Cllr Bennison felt that we should have a list of the owners of the devices in the parish and ensure that the owners have the appropriate arrangements in place for maintenance and replacement.
69/26 Quality Management System
· This was introduced by Cllr Medley who pointed out the need to track ongoing Council issues and to log our actions and communications. This would be particularly useful for recurrent issues over a long period where there may be future personnel changes and will help considerably in our AGAR, Governance, Precept and Lengthsman Funding and audit responsibilities.
There should be a 
· List of all current issues with dates, actions and responsibilities
· Document Register with for all Policies, Procedures and such like with associated review dates and approvals 
· Lengthsman tasks and a log etc.  
· Risk Register 
· Contacts Register
· Specific action lists for 
· Annual recurring tasks such as the 
· Precept and Lengthsman Funding
· Annual Audit Prep and associated issues and tasks from the Audit
· APM and AGM
· Finance and banking would remain separate.
· Cllr Medley reported that whilst the Clerk has started to use the current version it is still in its infancy and it is likely there will be updates to the structure over the coming months as the system is bedded in.
· Cllr Bennison said it was and excellent idea and requested that it should also be used at future council meetings. 
· There was unanimous support among Councillors for Cllr Medley and the Clerk to take this forward.
70/26 Employee Committee
· Cllr Medley proposed that this should be set up immediately and should consist of the Chair and Vice Chair of BPC. Complex employment issues would be discussed by the full Parish Council, with a minimum of 3 Councillors present, in closed session.
· An annual review for the Clerk is overdue and should be expedited.


Documents circulated 
· Printer options for consideration


71/26 Planning
New Applications
26/00723FULL
Deerfold, Brook Green, Bramshaw, Lyndhurst SO43 7JB
Replacement outbuilding to accommodate annexe & workshop; associated landscaping.
· Cllr Thomas gave some background to the application and then left the room while discussions ensued.
· It was agreed to recommend 
· Option 1 We recommend PERMISSION, for the reasons listed below, but would accept the decision reached by the National Park Authority's Officers under their delegated powers.
· Consideration should be given to DP37 which states The Authority will normally impose a planning condition limiting the use of the outbuilding to purposes incidental to the dwelling on the site and excluding any use as habitable floorspace.  
Trees

72/26 AOB  for discussion only
· Several Councillors noted that animals have learned to access the newly deployed wheely-bins and some pigs have been waiting near the bins for council workers to approach.

The meeting was closed at 21.20

73/26 Future Meeting
The next meeting will be the ordinary meeting of Bramshaw Parish Council, held on 15 September 2026 at 19:30, in the Main Hall of Bramshaw Village Hall.
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