
INTRODUCTION

September 2023 BAS update



AIMS
To go and talk to people in the borough

Energy efficiency (including retrofit, grants)

Sustainable Travel

Improving biodiversity in your garden 

Waste reduction: reuse, repair, recycle



4 sustainability advisers

TEAM

1 DEA assessor (not recruited yet)                                   Supervisor 



Fuel poverty

High emissions

REMIT

Door to door 
Community events
Council Lead Activities
Community Invitation
Town centre



For every contact we would like someone to change a habit that makes 
them more sustainable and reduces their carbon footprint

Goal



Training

• NEA level 3 energy advisor

• Net Zero Solutions: level 2 retrofit advisor

• Thermafy Eco thermal imaging survey training

• Plus training in biodiversity, climate change, renewables, water,  etc



• Launched 18th August

• Events logged on our website https://www.basingstoke.gov.uk/green-team

• People can come along or book an in person or telephone appointment

• Delivering our LEAD project – using our new Thermafy Eco platform and delivering 
energy efficiency surveys

• Intention to provide assistance to SMEs and microbusinesses also, and schools

• draw on the feedback from our Climate Essentials SME trial

Progress so far

https://www.basingstoke.gov.uk/green-team


Local Energy Demonstrator project (LEAD)

• GSENZH / DESNZ funding £197,000

• Programme runs October 2023 – 31st March 2025

• Aim is to target hard to reach groups and hard to treat houses, 
and find effective and innovative ways to reach them to 
encourage retrofit action

• Pilot programme – objective is to share learning across the UK



The concept

• Working with our new Green Team, and referrers such as CAB’s Home and Well 
Service, St. Michael’s Hospice,  local community groups 

• Co-branded data platform (Thermafy Eco Solutions)  to capture key home details -
produces a list of actions for residents

• Free 1 hour house surveys (with thermal imaging) for those people who need more help 
than an app. (c. 700 surveys)

• Free whole house retrofit plans (outsourced to Insta Group) for those willing to engage 
in retrofit, and with hard to treat houses for EPC  D-G (c. 125 surveys) i.e. “Self-
financing” market, mixture of properties across the borough

• Anyone on a lower income or qualifying benefits will be automatically referred to our 
grants – Warmer Homes, ECO and GBIS, (and BUS)

• Data will be captured via the platform as well as qualitative and quantitative feedback 



LEAD marketing and 
promotion

1:1 Advice
Data capture via Thermafy platform

Green team 
advice clinics and 

talks

Advice on 
retrofit 

measures

Green team Thermafy
home survey

Able to pay market/hard 
to treat house:

Retrofit Assessment

Signposting 
to grants & 

Trades

Partner 
referral to 

Green Team

Signposting to Grants 
e.g. warmer homes, 

ECO, GBIS

Report (pdf or from 
platform) 

EPC of A, B or C

EPC of DEF 
or G

Follow 
up call/
email





















01256 845777

GreenTeam@basingstoke.gov.uk

www.basingstoke.gov.uk/green-team

Thank you
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