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Swaffham Town Council
Minutes of the Assets & Open Spaces Committee meeting held on Monday  22nd November 2021 at 6.30pm in the Town Hall.
Councillors:
Mrs J Anscombe (Chair), Mr P Darby, Mr G Edwards, Mr K Oliver, Mrs J Skinner. 
Non-Voting Councillors:
Mr L Scott.

Town Clerk:
Mr R Bishop
Admin Assistant:

Ms K Furnass
1. Apologies for absence

Cllr W Bensley – work commitments
2. Declarations of Interest
There were no declarations of interest noted.
There were no members of the public present and no questions received in advance.

3. Minutes
The minutes of the Assets and Open Spaces Committee held on 27th  September 2021  were agreed and signed by the mayor as an accurate record.
4. Outstanding actions agreed at previous meetings
4.1. Silver Birch – Lee Warner Way. It was confirmed that this had been removed. It was noted that the two replacement trees were yet to be planted so the work was not completed and needed to stay on the agenda so as not forgotten. 
4.2. Maintenance – Annie’s Garden. The maintenance of the garden had been taken on by the Community Garden Group. 
4.3. Orford Road play area. Due to unforeseen circumstances the tendering process is behind schedule. Tenders will be received before the next meeting on 31st January, but it is still expected that work will start in the spring of 2022.
4.4. Skatepark event.The request for some form of event on the skatepark was in the very early stages of development. It was likely that if something was forthcoming then it would not be until spring or summer of 2022. It was suggested that help from the council should be given to develop an event for the skatepark users. Possibly a date to consider could be tied in with the Queen’s jubilee celebrations. 
4.5. Buttercross bins. The bins are scheduled to be fitted by the end of this week. There may be a possibility to reimburse costs for these bins, or for two more new ones, from Breckland through a balance of left over funding. A decision should be given in the next few weeks.
A question was raised about when the work was to be done on the granite sets for the Buttercross. The Clerk responded that it couldn’t be completed until the spring.
It was commented that a better larger bin was required outside Costa. This may be possible through the HAZ project. 
5. Assets and Open spaces related issues from Non-Member Councillors.
No items were noted or received prior to the meeting.
6. Allotments

Report. A brief report was read out:
· 1x half plot required clearing. This would take place in the new year.

· 4x annual rents outstanding. If not paid by the end of November the plots would be taken back by the council.
7. Running track
Update. There was no update available. A brief conversation followed on what kind of track was being asked for and the possible costs involved. The Clerk offered to check to see if there were any grants available as a starting point. 
8. Service Level Agreement for the Cultural Consortium.
 A draft agreement had been circulated earlier with an updated draft given out at the meeting. It was proposed to accept the draft agreement.
It was agreed to accept the Service Level Agreement for the Cultural Consortium.

9. Maintenance issues for the Cemetery road and hedge. 
Cemetery road - It was asked whether it was time to get estimates for a tarmac repair of the road? It was suggested to look back and check if the queries raised about the work when initially done had been dealt with before making a decision. It was noted that the cemetery was used for parking by parents when picking up children from the schools and that a letter needed to be sent to the schools. 
Hedge – It was discussed whether to replace the hedge with a wooden fence or new planting. It was thought that as there were so many offers of free hedging available  it was the ideal time to replace the hedge. The Clerk suggested that the soil was very poor and would need some top soil added before any planting was carried out. Hawthorn was suggested as a suitable variety.
It was agreed for a new hawthorn hedge to replace the old conifer hedge. 
10. Project to survey the town benches.
A request to remove one of the benches from the war memorial had been received after the Remembrance service. Councillors were not in favour of this as the benches were used frequently all year round by the public. 

It was agreed not to remove one of the benches from the war memorial.

Another bench on Lynn Street had also been removed due to bad condition hence the need for a future project to survey all of the town benches. This would allow for a comprehensive record of what currently exists, where and the condition of the benches. Also, for addition to the council assets register.
11. Telephone box at the war memorial
The poor condition of the telephone box had been noted. In the past the council had been offered the option to purchase it. It was suggested that this offer was now taken up. It was also suggested that it could be a project for the Mens Shed to take on.
12. Tree planting – Report  & planting projects

12.1   Branching out fund – The tree planting has been put back a week. Planting should
       commence with the Teeny Weenies at the Campingland on Friday 10th Dec, and the
       Guides will be planting at the Cemetery and at the Rec on Saturday 11th Dec.
12.2  NCC free trees/hedges – These were now all planted but more are available if required. 
12.3  Other planting options for Swaffham  - Ideas for extra planting were asked for:
· Allotments

· Cemetery

· Orford Road play area.

Another idea put forward was for a maze on the Orford Road area. It was asked if it was possible to purchase some trees now and store until next year. The Clerk mentioned it may be possible.
13. Tree felling report at Orford Road and Request to take on the maintenance of an area of banking.
Two trees had been felled on the embankment at Orford Road. The resident concerned had since put in a request to rent or purchase part of the embankment that adjoined her border. 
It was agreed to support the residents request. The Town Clerk would confer with Breckland, who leased the land to Swaffham council, to start the process. 
14. Late or urgent matters at the Chairman’s discretion.
A draft letter prepared by Cllr Les Scott put forward for the council’s approval, on tree felling licence 017/3655/2020 – addressed to the Forestry Commission.
Cllr Scott gave an explanation of the situation for the benefit of the meeting. A long conversation followed. The Town Clerk wanted to make a couple of adjustments to the letter and after these were approved it was proposed to send the letter to the Forestry Commission and to send a copy to Breckland Tree Officer Hugh Coggles.

It was agreed to approve the letter to the forestry Commission and to send a copy to Breckland Tree Officer Hugh Coggles.
 
It was also suggested to publicise the letter on the council website.

15. ADMISSION TO MEETINGS ACT (PUBLIC BODIES) 1960:
         CONFIDENTIAL BUSINESS following the exclusion of the public and press
16. Update for legal work on Church wall, Shambles and Town Pound.

Church wall – The council are waiting for the signed copies to be returned from Breckland.
Shambles – The council signed copies have been sent to Breckland. It was suggested to ask the three Breckland councillors to follow this up.
Town Pound – The council are just awaiting the final bills for completion.

17.     Date for next meeting and items for a future agenda:  

    Monday 31st January 2022 in the Town Council Chamber
Meeting Closed 7.36pm
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