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Swaffham Town Council
Minutes of the Estates, Heritage, Town Hall & Site Maintenance Committee meeting held on Wednesday 17th June 2020 at 4.00pm via virtual link.
Councillors:
Mrs J Anscombe (Chair), Mr P Darby, Mr G Edwards, Mr L Scott, Mrs J Skinner
Deputy Town Clerk:
Mrs C Smith
Office Administrator:

Mrs H Duggan
Swaffham Heritage: 

Mr P Wilgoss

1. Apologies for absence

Iceni Partnership 
2. Declarations of interest for items on the agenda


There were no Declarations of Interest noted.
3. Minutes
The minutes of the Estates, Heritage, Town Hall & Site Maintenance Committee meeting held on Wednesday 22nd January 2020 were agreed and signed by the Chairman as an accurate record of the meeting. 
4. Outstanding actions agreed at previous meetings 
Non-Voting Advisory Representative for Iceni Partnership.

Cllr Anscombe confirmed she had spoken with Iceni Partnership who confirmed they would be happy to attend future meetings, agenda permitting.

Cemetery Chapel 
Cllr Anscombe advised that all Swaffham Funeral Directors had now been visited since the last meeting and all were aware of the Cemetery Chapel facilities however there was little requirement. 

It was acknowledged that the Committee would need to look at other ways of promoting the Chapel to improve usage and income stream.

Asset Register

There was no update on the Town Clerk’s review of the Swimming Pool Land deed to seek clarification regarding the use of the land; covenant or stipulation. 

Museum Wi-Fi booster
It was advised the Office Administrator was arranging an on-site meeting with the Museum to test the Wi-Fi booster.
5. Estates related issues from Non-Member Councillors 
There were no issues highlighted.

6. Swaffham Heritage and the Town Hall
The committee welcomed Mr Wilgoss from the Museum who provided updates on the following items.
6.1. Museum loan papers for the Trustee with legal experience to inspect.
There was no objection to this request. The loan papers were at the Town Hall and the Town Clerk would, on his next visit to the office, locate and circulate the loan papers to the Museum.

6.2. Town Council obligations under The Second Schedule – Tenant’s Covenants Clause 6.2 of the lease. 
[image: image1.emf]6.2   As often as shall be necessary to treat, maintain, wash, clean in a suitable and  workmanlike manner all the  internal  surfaces of all present and future structures comprising  any part of the Premises   as per   enclosed plan.    T he Landlord  and tenant shall   have  a shared  right of way through the main entrance from  London Street and  the Landlord  would take  responsibility for   one   daily clean   (Monday to Friday)   of the main foyer on the ground floor.  



It was acknowledged this had not happened in the last six years as the Outside Team were unaware. It was confirmed a clean would be undertaken prior to the building reopening and then scheduled in daily thereafter.


6.3. Invoice for Heritage Insurance Policy 
Mr Wilgoss confirmed a copy of the invoice for £153.95 would be sent to the Council to allow a reimbursement payment to be made.
6.4. Emergency Call Out Policy
The Deputy Clerk advised that so far there had been no call outs in the last year, in part due to the previous problems with the fire alarm and intruder alarm now being rectified.

The Council would be willing to manage all out of hours call outs however if they were Museum related there would be a fee: - £50 for an initial call out plus £25 per hour whilst on site. The Council would also require authority to call out contractors if required with any subsequent cost charged to the Museum.

Mr Wilgoss agreed to share the proposal with the Museum Trustees and let the Council know.

6.5. TIC SLA renewal
It was noted the Town Clerk had made a couple of small administrative adjustments and this had now been emailed to the Museum to be returned by 1st July, to then be presented at the July Council meeting on the 8th.
6.6. Town Hall Windowsills update 
It was noted this task had been delayed because of Covid; the contractor had been contacted recently and the Council were waiting for a date for the work to commence, possibly September 2020.

6.7. Fire Alarm practice update
No Fire Alarm practice had been undertaken due to Covid; it was confirmed a practice would be undertaken as soon as people were back in the building.

6.8. Emergency Lighting repair
It was confirmed the Lease had been reviewed and the Emergency Light repairs were the responsibility of the Museum. This had been communicated to the Museum earlier in the year. Mr Wilgoss confirmed a revised quote would be obtained and the work carried out as soon as was possible.
1.1. Museum Shop & TIC

Mr Wilgoss confirmed the plan to reopen the shop and TIC from 11th July. Measures would be in place to minimise people numbers in the shop, PPE would be on hand and social distancing maintained.

Opening hours would also be adjusted to allow for additional cleaning to take place – 10am-12noon, 1pm-3pm.
Mr Wilgoss promised to copy the Council into the final risk assessment.

4.24pm Mr Wilgoss left the meeting
7. Outlying buildings

7.1 Shambles Public Toilets/potential improvements refurbishment update 
Cllr Anscombe provided a brief update on some proposed changes to the specification: stainless steel materials, no touch soap dispensers etc, at no extra cost, to minimise vandalism and allow for easier cleaning.

It was agreed to accept the proposed changes to the Toilet specification to accommodate stainless steel materials etc at no extra cost to minimise vandalism and allow for easier cleaning.

7.2 The Magazine – old ammunitions store update 
Cllr L Scott provided an update on progress since the last meeting. It was suggested at the last meeting that a flat roof would be good however upon further investigation it was now suggested a pitched roof with solid door would be better at a cost of £1,500-£2,500; this would also allow it to be used as a storage unit for the Council.

It was also suggested external grant funding might be a possibility.

It was agreed to obtain a quote for the pitched roof and solid door, which could be used for grant funding applications.

It was agreed to speak to Andrew Gayton to let him know about the proposed project and to ask for his assistance in grant funding suggestions.

It was acknowledged the work needed to be completed before the autumn/winter to make it waterproof and avoid any further deterioration.

The Deputy Clerk advised the project needed to go on the next Council meeting agenda to make the Council aware of the project and to obtain approval of costs in case grant funding could not be found.

7.3 Church Clock – digitalisation update
The Deputy Clerk advised that the Town Clerk had been trying to contact Mr Nairn but had yet to receive a response.

The Chairman was concerned the project was dragging on and was keen to see it progressing. Cllr Darby suggested some funding could be obtained from the Town Estate if necessary.

Cllr Scott advised that previously both the Church and Andrew Gayton were against the project and if the Committee wished to progress this then a strong case would need to be made around digitalisation versus maintaining the existing clock.
Cllr Skinner suggested asking the local vicar to assist with contacting Mr Nairn.

Cllr Scott also asked that the Committee obtain a condition survey/quote on the continuing maintenance of the clock to help compare it to the proposed digitalisation.
8. Health and Safety Compliance

Cllr Anscombe enquired as to the progress of the Government Covid Risk Assessment that is required before staff can return in full to the Town Hall.
The Deputy Clerk advised this was being managed by the Town Clerk and an update would be requested.

9. Update on Planned Preventative Maintenance (PPM) programme  
It was advised the Town Clerk was working on this at present and would be contacting RBS to discuss the programme.
10. Review of budget codes for repairs and maintenance for outside equipment (4075,4143,4235,4301)
The Deputy Clerk confirmed a report on the budget codes used for repairs and maintenance for outside equipment had been circulated to the Committee prior to the meeting.
It was noted the repairs costs for 2019 were £5,097 and so far, this year amounted to £1,278, including the cost for a new lawnmower.

The Deputy Clerk explained that the recent repair costs related to the existing old ride on mower, not the new one. 

Concerns were raised about the viability of the old ride on mower and it was agreed not to undertake any further repairs without looking at the cost of a new one.

The Deputy Clerk gave a brief summary of the outside equipment currently used and explained the need for the various lawn mowers used around the town.

It was suggested a review of the outside requirements should be undertaken and compared to the potential to outsource some of the work to reduce costs on equipment purchase and ongoing maintenance.

It was proposed by Cllr Anscombe, seconded by Cllr Edwards that a review is undertaken of the outside requirements and the potential to outsource some of the work to reduce costs on equipment purchase and ongoing maintenance.
It was agreed that a review would be undertaken of the outside requirements and the potential to outsource some of the work to reduce costs on equipment purchase and ongoing maintenance.

11. Footpath Maintenance 
Cllr Scott highlighted the increased use of Swaffham footpaths during coronavirus, which were gradually becoming impassable and in need of strimming back to encourage continued use.

Cllr Scott was having trouble contacting the local Footpath Officer and asked the Committee to consider recommending a Council budget or resources to help with clearing some of the footpaths.

General consensus was that the footpaths were the remit of NCC, and Cllr Darby suggested promoting the NCC online reporting tool that the public should use.

It was agreed to promote the NCC online reporting tool on social media to encourage members of the public to highlight overgrown footpaths to NCC. 

12. Late or urgent matters at the Chairman’s discretion
There was nothing to report.
13. ADMISSION TO MEETINGS ACT (PUBLIC BODIES) 1960:

CONFIDENTIAL BUSINESS following the exclusion of the public and press
13.1 Legal updates re-Ward Gethin Archer  
Concerns were raised regarding three outstanding items – Church Wall, The Shambles, The Town Pound – which the Committee felt were dragging on too long. 
The Deputy Clerk was asked to relay the Committee concerns to the Town Clerk with a view to progressing matters.  
14. Next meeting and items for a future agenda
5th August 2020 was confirmed as the next meeting date
Cllr Anscombe asked that the following items be added to the agenda:
· Planned Preventative Programme – update on RBS progress
· Ward Gethin Archer – update on the three outstanding items as quoted on item 13.1 
above.

The Deputy Clerk also asked that the Cemetery Hedge was added to the next agenda; the Works Manager had raised concerns regarding the current hedge which was dead in some places and looking patchy. A full report would be provided at the next meeting.

Meeting Closed 5.50pm
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