Whitchurch Rural Parish Council
Strategic Objectives Plan Steering Group
Terms of Reference
1. Establishment
The Strategic Objectives Plan Steering Group (“the Steering Group”) is established by resolution of Whitchurch Rural Parish Council in accordance with Section 102(4) of the Local Government Act 1972 as an advisory body to the Council.
The (advisory) Steering Group has no delegated decision‑making powers. All recommendations shall be referred to Full Council for consideration and approval, in line with the Council’s Standing Orders.
2. Purpose
The purpose of the Steering Group is to support Whitchurch Rural Parish Council in the development, review, and monitoring of a Strategic Objectives Plan, which sets out the Council’s medium‑ to long‑term priorities, aims, and outcomes for the parish.
3. Objectives
The Steering Group shall:
· Assist the Council in identifying strategic priorities that reflect the needs and aspirations of the parish
· Support the preparation of a clear, evidence‑based Strategic Objectives Plan
· Ensure alignment with the Council’s statutory duties, policies, and available resources
· Promote transparency, community engagement, and good governance throughout the process
· Recommend measurable objectives and review mechanisms to Full Council
These objectives reflect good governance principles promoted by NALC and SLCC.
4. Scope of Activity
The Steering Group may:
· Review existing plans, policies, and relevant evidence
· Identify gaps, risks, and opportunities affecting the parish
· Consider consultation approaches and engagement methods (subject to Council approval)
· Draft proposals, options, and recommendations for Full Council consideration
The Steering Group may not:
· Commit the Council to expenditure
· Enter into contracts or agreements
· Make policy decisions
· Instruct staff directly
These restrictions are consistent with NALC Model Standing Orders for advisory bodies.
5. Membership
· Membership shall consist of no less than 4 Parish Councillors, appointed by Full Council
· The Council may appoint non‑councillor advisers or community representatives where appropriate; such members shall have no voting rights
· Membership shall be reviewed annually, or sooner if required
Appointments and changes to membership shall be made in accordance with the Council’s Standing Orders.
6. Chair
· The Steering Group shall elect a Chair from among its councillor members
· The Chair shall be responsible for orderly conduct of meetings and liaison with the Parish Clerk and Full Council
7. Meetings
· Meetings shall be held as required to fulfil the Steering Group’s purpose
· Meetings may be held informally; however, agendas and notes shall be produced
· Where meetings are held in public, they shall follow the Council’s Standing Orders on public participation
Meeting arrangements shall reflect transparency and accountability principles promoted by NALC and SLCC.
8. Quorum
A quorum shall be a minimum of three councillor members, unless otherwise determined by Full Council.
9. Clerk Support and Administration
· The Parish Clerk (or nominee) shall provide advice on governance and procedure
· The Clerk shall not be required to attend all meetings unless requested or necessary
10. Conduct and Interests
All members shall:
· Observe the Council’s Code of Conduct
· Declare any disclosable pecuniary or other interests
· Act in the best interests of the parish as a whole
This reflects statutory and best‑practice governance requirements.
11. Reporting and Accountability
· The Steering Group shall report regularly to Full Council
· Reports shall summarise progress, findings, and recommendations
· All recommendations require formal approval by Full Council before implementation
12. Confidentiality
Where confidential or sensitive matters are discussed, members shall respect confidentiality in accordance with the Council’s policies and data protection obligations.
13. Review and Dissolution
· These Terms of Reference shall be reviewed by Full Council at least annually
· The Steering Group shall be dissolved once the Strategic Objectives Plan has been adopted, unless Full Council resolves otherwise
14. Adoption
These Terms of Reference were adopted by Whitchurch Rural Parish Council on             .
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