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Minutes of the Parish Council Meeting held on 11th April 2023 in the Village Hall Club 
Present:  Cllrs J Smith (Chairman), S Mash, A Lloyd-Smith, L Brown, Borough Councillor M Burgess, 6 members of the public and the Clerk, Mrs Y Osborne
4484.	Apologies & reasons for absence:  Cllrs S Collins & C Sykes reasons accepted.
4485.	(i) Declaration by Members of any interest, Pecuniary or Other than Pecuniary, in accordance with the Council’s Code of Conduct and its Guide to the Declaration of Councillors’ interests and related matters.  None
              (ii) To approve or reject any application put to , the meeting by the Chairman in respect of Members seeking a dispensation under the Localism Act 2011,s.33.  None
	(iii) A reminder that this meeting is being recorded. 

The meeting was adjourned for the public session.  See appendix at the end of these Minutes.

4486.	To agree the Minutes of the Meeting held on 14th March 2023.  Agreed & signed as a correct record.

4487.	Matters Arising from the Minutes:
	a)  ACRK update – The Chairman reported that he had been speaking to the consultant paid by ACRE.  A meeting is being held for interested parties shortly.
	b) Coronation Celebrations – The Clerk reported that Badges for the school children had been ordered and the flyer arranged.  It was agreed to purchase 25 Coronation Emblem signs for the lamp posts in the village at £112 and a Union Flag with the Emblem in the middle at £15.99.  We will need a table for the May/Coronation Fair being held on 7th May and it is hoped that a showing of the Coronation TV coverage may be arranged in the Village Hall now that Wi-Fi is available. 
	c)  Bus Shelter –  Thanks were given to Greg Penoyre for the drawings he had produced.  It was agreed that planning permission was not necessary as this project is just refurbishing/renovating what is already there.  Invitations to quote for the work would be advertised on Nextdoor and the website together with names put forward.  Greg offered his help in oversight of the project.
	d)  Swan ACV – It is good to hear that the café is now open for breakfast through to lunch.  Cllr Brown offered to go with the Chairman to talk about the ACV.  

4488.	Planning Applications (previously forwarded to Councillors)
	PA/2023/0510  37 Poplar Road – Proposed porch and first floor front extension with overhang over the porch.  Cllrs had listened to further information from the Applicant during the Public Session and had been able to ask questions.  It was agreed to support this application.

4489. 	To consider the request from Dave Fletcher, History Society to take over responsibility of records kept in the Church Tower Room.  Dave had explained during the Public Session that this would probably take place once he was no longer able to do it and the Chairman had explained that it would be difficult to say yes definitely as this may well not happen during this Council’s term of office.  However there didn’t seem to be a reason why this could not be accommodated.  Cllr Mash suggested that it be put on the agenda for the next PCC meeting as the records were kept in Church.

4490.	Appointment of new Emergency Co-ordinator.  Dave Fletcher had offered to take this duty over from Pat Homewood.  Councillors agreed and Pat was thanked for all she had done.

4491.    Review Standing Orders & Financial Regulations and agree any changes.  The Clerk and Chairman had compared the new against the old Standing Orders and suggested some changes.  It was proposed by Cllr Lloyd-Smith and seconded by Cllr Brown and all were in favour that these be accepted.  The Financial Regulations were more complicated.  The Chairman was waiting to hear from Clive Powell at KALC as to what changes can be made.
Page 880
4492.	To consider latest correspondence from Invicta with regard to the registration of our land holdings.  The Chairman explained the background to this.  Although we had agreed to go to new lawyers as Invicta had made little progress the pandemic had delayed this.  As we have recently received further communication from Invicta it was agreed that under the circumstances, we will continue with them if they make progress.

4493.	To review the effectiveness of the system of financial internal control & the internal audit.  The internal auditor’s report from last year had made 3 recommendations: 1. Consider a risk assessment policy.  It was agreed that the Chairman will suggest some words for the Council to consider.  2. Standing Orders need reviewing.  These have now been done.  3.  Large reserves gaining no interest. Clerk will look into the Unity Trust Bank’s Interest Account and the Chairman would look into the CCLA fund.  The Clerk explained the financial internal control that is carried out which all councillors agreed was effective.

4494.	Correspondence:
a)   Weald of Kent Protection Society Subscription £35.  Agreed.
b)   Air Ambulance thank for our donation of £200.  
c)   Notice of External Audit 30th June 2023

4495.	Working Party Reports:
a)  Caretaker – Meeting will be held shortly.
b)  Finance:  
i) Monthly Transaction Statement & Caretaker’s Monthly Transaction Statement.  Clerk has yet to receive the bank statement from Lloyds Bank so that account has not been reconciled.
ii) End of year Budget Statement & Receipts & Payments Account – deferred to next meeting as Account not reconciled.
iii)  Agree reserves – deferred to next meeting.
c)  Planning:
  Decisions received:
· PA/2023/0261  25 The Street – Demolition of the conservatory/sunroom.  Extension to dwelling with flat roof link to existing garage/studio & associated works.  Granted.
d)  Open Spaces – Nothing to report.
e)  Highways – Heard from Highways regarding the Highways Improvement Plan.  Teams meeting arranged for 26th April.
f)  Public Rights of Way – Nothing to report
g) Cemetery/Churchyard – Tree felling needed in the Cemetery has completed.

4496.	Date of the Annual Meeting of the Parish Council:  16th May at 7pm in the Village Hall Club Room. It was agreed that meetings should start at 7pm in future.
4497.	Items for Information:  There were none.

The meeting closed at 21.01hrs
Appendix
Planning Application PA/2023/0510 37 Poplar Road. - The applicant gave further details and Councillors asked questions.

Bus Shelter -  Greg Penoyre asked how we intended to proceed.
Dave Fletcher explained why he was asking the Parish Council to take over responsibility for the History Society Records
