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Dear Davj-d,

Wi1lis Organ

r am glad to know that the cuddesdon pcc is interestedin the willis organ and I have now aee" ahre to consurt thechapter Treasurer about the price and arrangements for payment.,G

rn its negotiations with Norwich school the chapteragreed that the fi_gure should be ES,OOO, but we "i"-i.rr"paredto make a concession for Cud,desdon as follows t EZTOOO oninstallation, Errooo at the end of y""i orle, grrooo at theend of year two and fI,ooo at trre eia-ot y"u.r three
May r suggest that you get i-n touch with r{r. John Budgenof Bi=lop & sons,_rpswicir about tne aJaitional cost forremoval and installation? r think you wirr find that it

3o11ts to up to g2,ooo, although the """i".""-"i c"aaesdonto chri-st church may somewhat *6a,r.. ttri= figure. Thechapter has already agreed to piv-i"r-Ii,. repair of therollerboards, if you understand wtat r mean (which is morethan f can claim).

Wearing my hat as Chairman of the Governing Body, Iaqree that the col}"g" ought to make a generous contributionald r hope that this wilr enable ehe pcc to buy the instrumentwhen it meets-on 31 Jyry. By that time, r sha1l be in canadaand away for five weeks and si may r-suqge=t that, if youdecide to buyr $ou shour-d makg *ri"rrg"*Jnts with Mr. Budgenfor the removal and installation witioui any further referenceto me- A11 that is necessary is that yo,, should make contactwith the precentor, peter Bida (tel. aOifg), so ifr"t-tfr" Cathedralknows what i-s happening. rf the pcc eeciaes that it does n.twish- to pursue trre mat[errvrou]d yorr-[r"i=. let peter Bide knowso that he can get in tou'ch with Mr. Budgen and ask him to offerthe instrunrent to tire church in Somerset.

Yours eve r'r- I

$

/7'! 
{wTi:e Princir - - Ripon Col leqe_rbtsG_* 
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'ffi-l}.lg* .o qggr_*g! fihqi st Churc h
',','e have the p::incipa,l, 

? letter a.bout moving the organf rom chri -'t chr:rc t t o-cuode scion , a,nd your reque st f or'3',idance on the cost involved in novirig the organ r
?here are certain ite:rs of restoration vork yet tobe d.cne, fr e orgen having c?me f rom ;;;y d?*p surr.oundingsto the more favour:rbi-e-"Siraitions at'd*rord, end. revea.Lin6;30ne ,reakner?eg in 1:iuec v,,crk tn-t['e sounouoard.s.;ir1so re.r'uirin.r. 

"{te ,t io. arr the rna,nua,l_ ro11e:,bce,rCg,and. r.,.e._have talien i[;;"'ii"** lnto a,ccourit. -.

The i:1e1,.,16i1 stand.s ne. *"f rr,gainst t he ba.c ir of the or.a.t: ,bu t night neod .J:iitins'ii ;e;;-aia''iot atrorv at ),.our?lX';J;-;:_i*;;:"iniu-;;u; or's;,y n;; - you pror,ably have

'lh,r ,'l i o*^ -j *v !r._.;:,!j.rj r:tlingr rcstoration vro::k a.nd reereet j_on, vlithor.ir eust or:a,rv^ca'eir-r' tonar, ii."r;L;;E'i; e neiv environnent,
.i'.i3-:ii*";rra:J"fl;.;;i,ll ?11,,",.:?. added o.,. iI -un: 

e"u
b",' l.oea,11y nlreo 

"rn, r.,i .liiilr, ,;:r;r,:r;:I*:-njjiX":;;*locrjins for three *"if.l"or'* litti"-*or*r which yre inaginen:ry 
'e11 be provrd.ed oj; you witr:oui *iiriculty on the spot ?:ltX- l:Hi';1.1:t;X"ii.[;";:1. ;#;, ";il avoids,,,""*ssarx

. As Jrou gather.r-a.nother. chureh are very keen, so.ue shaJ-l;:,,X:"i,,n:3;f to't':now ine i"*1,i; ;i"triI'me*t:.ns te: da;rstein,: ;;;";,:;; ?; ;l[rlilk- :':.,3;;l,ifJ;lli;;;tt,g;"1t.-
',.,,e 

tr_€_ r riea,:. Sir, \t''ours feri thiuirr,
f r ,.
I }-J;l/-\ 4 - l,
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.tinn rucre:ey: ; _r:r.
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