Meeting Minutes of the
Crookham Village Neighbourhood Plan
 Steering Group 
[bookmark: _GoBack]Held: Monday 14th September 2015, WI Hut, The  Street Crookham Village, at 8pm


	
	Item
	 
	Actions

	1
	Apologies / 
Present

	Absent: Richard Hellier, Tina Collins

Resigned: Judy Johnson, Philippa May

Present: Richard Eastment (RE) Chairman, Wendy Makepeace-Browne (WMB) Treasurer, 
NB: Steering Group is referred to as SG

It was agreed that all future Crookham Village Parish Neighbourhood Plan meeting will be in public.


	



None

	2
	Minutes of previous meeting
	Could not be signed as meeting was inquorate. Meeting continued under guidance from the Chairman as ‘information only’

	Defer signing until 12/10/15

	3
	Declarations of interest

	
None
	
None

	4
	Treasurer’s Report (WMB
	WMB reported that there has been no spend since previous meeting. There needs to be a budget done to map out expenditure expected and we need to see if DCLG will extend our grant term from 30/11/15.

	WMB to look at budget with Plan-et.

WMB to contact DCLG for grant extension.


	5
	Face Book / Web Page
	Web domain is to be purchased. Web page hosting decision to be made – conversation had with CVPC Chairman, Simon Ambler (SA) who has volunteered to look at options.

CVP NP Face Book page has been started and will be linked to other local groups to create an audit trail for community engagement


	SA will talk through NP web hosting options with designer and advise SG

WMB to progress CVP NP FB page

	6
	Agreement of CVP NP Vision & Objectives for community consultation


	V&O discussion held to explain to members of the public about the NP consultation process and the need to engage with the community.  

A consultant has been engaged to write the V&O consultation survey for maximum impact and results.

A 3 x A4 page piece will be included in the Crookham Village Parish Council newsletter on the neighbourhood plan and V&O consultation.
New consultant will design.
	None



WMB and RE to work with consultant on content and layout.

WMB and RE to work with consultant on content and layout.




	7
	Plan to gain maximum community engagement for V&O consultation



	All Parish households will get survey/leaflet delivered. They can reply on line, or by attending the scheduled drop in days, or by delivering a completed hard copy survey to specified collection points.

Face-It rep Antony Gower-Jones volunteered to help publicise the event.


A press release with photos will be needed immediately after the event weekend to get into the next Fleet News issue.
	WMB to work with CVPC to get deliveries completed by 04/10/15

 

WMB to send information to AGJ for Face-It publication.

WMB to organise




	8
	AOB
	The Chairman asked for volunteers for the SG, Antony Gower-Jones (AGJ) said he would be the Face-It rep.

WMB explained that due to the time slippage of the HDC Local Plan, it was now not possible to get our NP to the stage we need it to be at to take advantage of the DCLG technical support so we will need to cancel this request and re apply next year.

	Approve AGJ at the next meeting.


WMB to contact DCLG

	9
	Date for next meeting 

	12th October 2015,  WI Hut,
	WMB to book hall




Signed                                                                                  Dated
