


Crouch Area Yachting Federation  (CAYF)

Minutes of the Annual General Meeting

held at the River Breeze Café, North Fambridge

Sunday 23rd March 2025 at 14:30



Agenda Item 1
Welcome, introductions and apologies for absence.

The Chairman welcomed everyone to the meeting.
Present at the meeting were:
Nick Parsons  -  West Wick Yacht Club and Chairman of CAYF 
Mike Crocker  -  West Wick Yacht Club (Having resigned as Hon. Secretary of CAYF at the 2024 AGM and there being no replacement Nick Parsons had accepted Mike’s offer to act as Hon Secretary in order to help convene and conduct this meeting)
Clem Freeman  -  Hostelers Sailing Association and Hon. Treasurer of CAYF
Tom Sadler  -  Burnham Sailing Club
Rosemary Prior  -  Burnham Sailing Club
Sue MacEwan  -  South Woodham Ferrers Yacht Club
Steve Barham  -  Royal Corinthian Yacht Club

Apologies for not attending the meeting were received from:
Ken Wickham  -  Chairman of Crouch Harbour Authority
Leisl Hadley  -  Eyott Sailing Club
Nick Milton  -  Royal Corinthian Yacht Club
Doug MacEwan   -  South Woodham Ferrers Yacht Club
Peter Moyse  -  South Woodham Ferrers Yacht Club



Agenda Item 2
Agree minutes of 2022 and 2023, Notes of 2024 AGM.

Nick Parsons  stated that as there are twenty organisations affiliated to CAYF and only five represented at the meeting the ‘quorum necessary for the conduct of business’ as set out in the CAYF Constitution was  not met.  The Secretary confirmed that twenty Notices of the Meeting were emailed and only one reply was received.  There was no further action on this item.








Agenda Item 3
Annual Summary

Nick Parsons  reported that there were no nominations for the Officers or Committee at the 2024 AGM and so the existing officers agreed to remain in post until the 2025 AGM.  Nick Parsons  attended, as CAYF representative, all CHA Advisory meetings.  Nick Parsons  also attended, as CAYF representative, all RYA Eastern Region meetings up until his resignation from both the Committee and his personal RYA membership.  Nick Parsons  has continued to pay particular attention to the potential danger to leisure boating from the increased number of Jet Skis on the River Crouch.  Nick Parsons asked that it be recorded that he had received an email saying that there had been no 2024 AGM and that this was in breach of the constitution.  Steve Barham stated that the email had come from him and Doug MacEwan as a result of being told resolutely by several clubs’ representatives that there had been no AGM.  Nick Parsons  demanded an apology and Steve Barham having read the text of the email to the meeting demonstrated that the letter was justified in response to the incorrect information that had been given him.  Steve apologised for any inconvenience that the letter had caused and readily accepted that the information in the email was incorrect.  Nick Parsons thanked Mike Crocker and Clem Freeman for their help during their terms in office.



Agenda Item 4
Finance Summary

Clem Freeman confirmed that he had brought to the meeting CAYF funds of £209.15 in cash being the only tangible asset of CAYF.  There had been no expenditure during 2025.  The cost of maintaining the CAYF website had increased and the contract had not been renewed, however it can be resurrected if required.  If the Domain Name is to be preserved the renewal cost will have to be paid later in 2025. 



Agenda Item 5
Election of Chair

Those at the meeting agreed that as the existing officers were not standing for re-election and that new nominations had been received the shortfall of the required quorum be set aside and the nominations should stand.  The meeting agreed that this was a ‘common sense’ approach and there is no reason to consider that there would be any objections from any party with an interest in CAYF.
Steve Barham being the only nomination was elected as Chair.  Proposed by Mary Makey  -  Commodore RCYC.  Seconded by Nick Milton  -  RCYC.











Agenda Item 6
Election of Hon Treasurer

Martin Orchard being the only nomination was elected as Hon. Treasurer.  Proposed by Steve Barham  -  RCYC.  Seconded by Doug MacEwan  -  SWFYC.



Agenda Item 7
Election of Hon. Secretary

Doug MacEwan being the only nomination was elected as Hon. Secretary.  Proposed by Steve Harris  -  URYC.  Seconded by Rob Bodman  -  Commodore URYC.



Agenda Item 8
Election of Representatives to the CHA Advisory Committee

Nick Milton being the only nomination was elected CAYF Representative.  Proposed by Tom Sadler  -  BSC.  Seconded by Steve Barham  -  RCYC.  Clem Freeman who is currently the Chair of CHA Advisory Committee but standing down soon recommended that CAYF maintain its entitlement of two representatives.  Steve Barham will be the interim Second Representative with Nick Milton being the ‘Lead’ Representative.



Agenda Item 9
Election of CAYF representatives to RYA Easern Region

Nick Parsons  ruled that this is a matter for the incoming Committee. 



Agenda Item 10
Representation on CAYF Committee

Nick Milton being the only nomination was elected to the CAYF Committee.  Proposed by Tom Sadler  -  BSC.  Seconded by Steve Barham  -  RCYC.



Nick Parsons invited Steve Barham to chair the remainder of the meeting and seating arrangements were exchanged.







Agenda Item 11
AOB

Cash held by Clem Freeman was passed to Steve Barham and a receipt issued.
Nick Parsons recorded his thanks to the River Breeze Café / West Wick Yacht Club for hosting the meeting.
Nick Parsons emphasised the importance of the new Committee keeping pressure on the CHA to monitor and limit where possible the use of Jet Skis on our rivers.  Requests have been made to the CHA for their Risk Assessment but CHA have not responded.
Tom Sadler expressed an interest in reciprocal visits involving clubs at each end of the river.  Sue MacEwan spoke of the reciprocal events involving SWFYC and RCYC which have been mutually beneficial.
Sue MacEwan drew attention to information about a Paper called ‘Crouch Environmental Pollution’ expressing current and potential concerns about water quality and suggesting measuring and recording the effects of undesirable ‘spills’ from Water Company operations .  The Paper was written by Doug Flack who serves on Hullbridge Parish Council.
Mike handed two boxes of Secretary’s papers to Steve Barham for the attention of Doug MacEwan.



The meeting closed at 16:00
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