

Morden Parish Council Meeting Minutes 10th March 2025

Morden Parish Council

The minutes of the Morden Parish Council meeting held on 10th March 2025, at 7.30pm at Morden Village Hall.
[bookmark: _Hlk103017901]
[bookmark: _Hlk8674439]Present: Councillors Mrs Alex Brenton (Chair), Mary Mathers (Vice-Chair), Louis Gearing, Brian Ash, Christian Shepherd, and Maxine Clews.

Also Present:
Alison Clothier (Parish Clerk), Tree Officer 

Four members of the public were present.      

2025/022	Apologies
Sally Miles (Rights of Way Officer) 

2025/023	Declarations of Interest 
No new declarations of interest.

2025/024	Public Participation – 

Residents attended to hear comments on planning application P/HOU/2025/00999. The applicant highlighted that they had closely followed the pre application advice.

2025/025	Parish Council Vacancy 

Following advice from the Monitoring Officer regarding information to be released into the public domain, it was concluded that the applicant would not stand as a Councillor but support the Parish Council by being a Tree Officer. 

The Parish Council vacancy will be advertised again.

2025/026	Approval of Minutes of the Parish Council meeting on 13 January 2025
The minutes of the meeting for 13 January 2025 were approved.

2025/027	Matters Arising & Action Points from previous meetings

		Housing Need Survey – Cllr Brenton has asked Dorset Council for a full write up of the 		Housing Need Survey.

		Cllr Mathers attended a Planning Seminar focused on Neighbourhood Plans. It was 			noted that Dorset Council does not view small villages as primary targets for housing 		development, so there is a need to better understand what the Parish desires from a 		potential Neighbourhood Plan.
		
		For the village to remain active and sustainable, a limited amount of development is 		necessary. Currently, the village is restricted to rural exception sites and cannot 			accommodate open-market housing.

		It was suggested to invite Ed Gerry from Dorset Council to a meeting to discuss the 			possibility of developing a Neighbourhood Plan within the Greenbelt. The concept of a 		settlement boundary for the village was also raised, as this is not currently included in 		the Local Plan. It was recommended to consider the village as a whole and assess 			where development would be most appropriate for the future. Additionally, exploring 		the creation of a Neighbourhood Priority Statement could be worthwhile. The Drax 			Estate has expressed interest in being involved in the Neighbourhood Plan.

		Action: Clerk to contact Ed Gerry regarding the Neighbourhood Plan

2025/028	Planning Applications and Housing Matters
To comment on any planning applications notified to this Council up to the date of this meeting;

· P/HOU/2025/00594 and P/LBC/2025/00595 76 Horse Pond Lane, East Morden
		Replacement single storey extension
		The Parish Council SUPPORT the proposal to replace the existing building with a more 		modern and efficient structure. The use of measures to improve energy efficiency are 		also welcomed.

· P/FUL/2025/00999 Sika Cottage, East Morden
Demolish the existing buildings and erect a three bedroom house
The Parish Council SUPPORT the proposal as it presents a high-quality design that will improve and tidy up the site. The development will not be intrusive to the surrounding area. The Parish Council also appreciate the way the applicants have taken on board the advice of the planning officer.

For information:
· P/CLP/2025/01100 2 Cambridge Cottages, Whitefield Road, West Morden
		Erect a summerhouse/garden room

	
It was noted that the Parish Council representations at the Dorset Council Planning Committee were successful in regard to Morden Mill and the Parish Council were very pleased to have been listened to. The Cllrs that spoke were thanked for their efforts.

2025/029	To discuss deterioration of listed buildings 
		Enforcement have been asked about the process to prevent listed buildings failing into 		disrepair at West Morden Farm. They have suggested taking photographs and 			submitting an enforcement form. It was felt that a letter of enquiry before taking this 		step would be appropriate.

Action: Cllr Brenton to ask Drax Estate what the timescale is for the work to West Morden Farm

2025/030	Reports from the Dorset Councillors
Dorset Councillor Report

March 2025 has been a busy month. After setting the budget there were questions about how to implement efficiencies. This does include some redundancies. Mostly this is done by not recruiting new staff when vacancies occur and allowing natural wastage, and moving staff sideways to fill gaps in other departments. ‘Cross department working’, of course this does not suit everyone. However the Bin collection and highways team work well in covering gaps especially when gritting takes refuse collection team away overnight. 

Because of budget pressures Dorset Council is now mostly a Social service for Childrens and Adults, However most people still think of the ‘Council’ as in charge of Bins and Roads. The Hedge to Hedge project has restarted so Dorset has just gone round clearing grips and grypes to aid water running off the road. Dorset now has two hedgecutting contractors, who have finished the winter hedge cutting schedule. The verge cutting schedule has been published. More areas are getting cut and collect machines which help to reduce coarse grass growth overtime but sadly our narrow lanes and sloping banks are not suitable for those mowers yet so C and D roads and narrow lanes in the countryside will still have the cut and leave mowers. I can share the verge cutting schedule with the Parish. 

There is much thought about how to either save money or increase income from the recycling and waste products. Much discussion about possible closure of some HRC sites for one day a week, whether to have fewer larger sites or keep the smaller ones to give a good spread across the county, 90% of Dorsets population is within a 25 minute drive to an HRC now, if we make people drive further will they recycle less?

I have asked the Targeted Youth workers to visit Lytchett Matravers more frequently but it is likely to be on a 3 week rota. Do we need them to visit Morden? 

Bakers Arms roundabout update.- All the drains and grips in the roundabout area have been checked and cleared if possible. 70% of them were found to be only 50% efficient so that should help, the biggest improvement which is on the list is to double the size of the Western side culvert and put in a tidal flap. However that will cost a lot of money and close the main A35 for 2-3 weeks. Diversions would be a problem……

I am pursuing options on a safe walking route from Lytchett Matravers to Lytchett Minster school. Should we revisit ideas for safe cycling routes to Poole from Morden.? 

We are in a housing crisis so many developers are suggesting New town options, one which has been suggested is a new village between Lytchett Matravers and Minster.  It is centred around Bere farm as is mostly on the Lees estate. 

Nordcat has folded but Dorset Community Transport cannot take over the route at present. It was asked how many people used the bus but this varied.

2025/031	Village Reports
Morden Village Hall (MVH) 
REPORT FROM MORDEN VILLAGE HALL
The start of the year has been fairly quiet.  Bookings for January and February were a bit down but they are now back to normal.  Wedding and party bookings for the summer are filling up and we have several enquiries for 2026.
We held a games evening in January and a very well-attended quiz in February.  There will be an Irish evening on Friday 14 March, Easter Bingo on Wednesday 9 April and an Easter Egg Hunt on Saturday 19 April.
Church
Easter Day: All are very welcome to come and celebrate Easter with a service and refreshments at the church on Sunday 20th April at 11am. 
Church Works: Last month we had a very successful meeting with the archdeacon and church architect. These things always take time, but we have started getting permissions for various works including replacing/repairing the guttering, internal decoration to the porch and progress on a church loo. The new(ish) kitchenette in the South West corner of the church was also met with positive approval.
Morden Flower and Produce Show 2025: save the date! Sunday 25 August 2025! We are currently finalising the annual flower and produce show programme which will be flying through your letter boxes very soon. We will also publish this on Morden Facebook page.
As previous discussed, it was proposed to pay for the garden waste bin £35.75 split between the Parish Council and the Church. This was RESOLVED with all in agreement.

2025/032	Governance Tasks (including risk assessments, parish website, Section 137 Grants, and governance documentation)
i) To approve the Parish Council Asset Register – one grit bin to be added. The disposal of the printer was noted. It was RESOLVED to approve the asset register.
ii) To approve an internal auditor for the 2024/25 accounts –  the independent auditor Barker Fox associates was proposed at a cost of £100. This was RESOLVED with all in agreement.


2025/033	Financial Matters

See Appendix 1. It was noted that a CIL report will need to be prepared for end of year. The Parish Council will consider ear marked reserves for items such as replacement defibrillators, benches, fingerposts, insurance excess and IT equipment.

Cheques were authorised as follows:-

	[bookmark: _Hlk24393080]Chq No.
	Payee
	Description
	Amount

	750
	Alison Clothier
	Clerk wages (January and February)
	231.50

	751
	HMRC
	PAYE payment (January and February)
	56.80

	752
	DAPTC
	Planning Seminar
	75.00

	753
	Morden Village Hall
	Rent of Rooms
	67.50

	754
	T Arden
	Share of Garden Waste Bin
	35.75


	

2025/034	Roads and Highways
		
		The 20 is plenty signs have gone up. The issue of 20mph zones were discussed but it 		was concluded that these were unlikely to be granted in Morden.
		
2025/035	Parking – New Lane
		
		Cllr Brenton has sent the Drax Estate a map of the potential land to be used for 			additional parking. This is being considered.  It was noted that Aster are not giving out 		tenancy’s on the garages.

2025/036	Village Maintenance

		Village Green - has been mown

		Footpaths – Walk the Footpaths will take place in May. Yankee gate stile will be 			upgraded. The plan for the future of the village must include the footpaths. A footpath 		working party will be set up.

2025/037	Progress on Projects
		Neighbourhood Plan – as discussed above.

2025/038	Tree Officer Report

		Sika Cottage – some trees coming down as part of the planning application. 

2025/039	Litter Pick

		Sunday 16th March at 10am at Morden Village Hall. Cllr Brenton to let Dorset Council 		Waste know. 

2025/040 	Report and comments on Burial Ground (in advance)
		A meeting was held with the Drax Estate, who have provisionally offered an extension to 		the burial ground at no cost. However, the Parish Council will be responsible for 			covering all legal expenses. As the extension involves a change of use, the Parish 			Council will need to submit a Full Planning Application. The Environment Agency 			previously raised queries, and it was agreed to purchase pre-application advice from 		Dorset Council. This extension will provide an additional 44 grave spaces.

		Action: Clerk and Cllr Brenton to proceed with preapplication enquiry.  

		A headstone has been moved in the burial ground and needs to be set back on its 			plinth. Cllrs to look at on litter pick.

		To approve cemetery fees for 2025/26 – the issue of Exclusive Rights of Burial was 			discussed and it was agreed to proceed without issuing Exclusive Rights of Burial. It 			was agreed to leave the cemetery charges unchanged.

2025/041	Items for information

· Red Post Magazine – the printer is aging and this may be outsourced. Not enough people donate for the magazine. Housing and running a printer will be an issue – needs to produce 700 newsletters. There was a proposal to give £100 to the Parish Magazine to support the printing. 
· Notices to quit – there are several local families that have been given notices to quit on estate houses. They have not always been offered an alternative. 
Action: Cllr Brenton to ask Drax Estate about the inconsistencies in offering alternatives. 
· Good neighbours – it was asked whether the Parish Council do a Good Neighbours acknowledgement. This could be something that could be done in the Red Post area. To go in the Parish Magazine as a suggestion. 
· Irish Night at the Village Hall on 14th March

2025/042	AOB

2025/043	Date of next meeting
The next meeting of the Parish Council will be held on Monday 12th May 2025 at 7.30 pm at Morden Village Hall.

The meeting closed at 10.03 pm.
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	Morden Parish Council
	
	
	
	

	Reconciliation of Accounts
	
	
	
	

	
	
	
	
	
	

	Balance b/fwd
	From 31.03.24
	
	
	35632.49

	
	
	
	
	
	

	
	Add:
	Income year to date
	
	
	5792.79

	
	Less:
	Expenditure to date
	
	
	7836.09

	Balance as at 28.02.25
	
	
	
	33589.19

	Funded by:
	
	
	
	
	

	
	Burial Account
	
	
	12839.43
	

	
	Community Account
	
	
	21416.31
	

	
	
	
	
	
	

	
	
	
	
	
	34255.74

	Add:
	Uncleared Income
	
	
	

	
	
	
	
	
	

	15/01/2025
	Air Ambulance
	Grant
	
	£100.00
	

	15/01/2025
	CAB
	Grant
	
	£100.00
	

	10/02/2025
	Clerk Wages
	
	
	£231.50
	

	10/02/2025
	HMRC
	PAYE
	
	£56.80
	

	10/02/2025
	DAPTC
	Planning Seminar
	
	£75.00
	

	10/02/2025
	Morden Village Hall
	Rent of rooms
	
	67.50
	

	10/02/2025
	T Arden
	Share of Garden Waste Collection
	35.75
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	666.55

	Balance as at 28.02.25
	
	
	
	33589.19

	
	
	
	Difference
	
	0.00
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Morden Parish Council

Budget Monitoring for the year ended 31st March 2025

Description

2024/25 

Budget

Actual Balance

Receipts

Account Interest 127.79 127.79

Precept 4,600.00 4,600.00 0.00

CIL receipts 0.00 0.00

Burial Income 665.00 665.00

Grants 400.00

Misc income 0.00 0.00

VAT refunded 0.00 0.00

Total receipts 4,600.00 5,792.79 792.79 0.00

Payments

DAPTC Subs. + other subs 150.00 96.67 53.33

Insurance 500.00 409.47 90.53

Training 300.00 75.00 225.00

Wages - Clerk 1,200.00 2,472.01 (1,272.01)

Clerk Expenses  240.00 170.31 69.69

IT/Website 150.00 283.49 (133.49)

Rent 80.00 81.50 (1.50)

Grass cutting and maintenance  1,000.00 240.00 760.00

Audit fees 200.00 0.00 200.00

Contingencies 250.00 22.40 227.60

Election costs 500.00 50.00 450.00

Grants 100.00 200.00 (100.00)

Donations 200.00 0.00 200.00

Defibrillator 50.00 57.95 (7.95)

Parish Projects 1,000.00 2,919.95 (1,919.95)

Childrens Activities 300.00 0.00 300.00

Burial Ground 0.00 619.75 (619.75)

VAT 137.59 (137.59)

Total payments 0.00 6,220.00 7,836.09 (1,616.09) 0.00

Balance b/fwd from 31.03.23 35,632.49 Monies held in bank 34,255.74

Income to date 5792.79

41,425.28

Add:

Earmarked Reserves Income not cleared

Election costs 1,500.00 Less:

General Reserves (defibrillator, 

insurance excess, IT) TBC Cheques not cleared (666.55)

Burial Account 12,839.43

CIL TBC

14,339.43 Earmarked funds (14,339.43)

Expenses for current year to date 7,836.09

7,836.09

Balance available not yet committed 19,249.76 General Reserve 19,249.76

0.00


