Battle Town Council — Almonry Development Working Group

The Working Group will report to the Finance & General Purposes Committee

Aims and Objectives

Aims

To recommend a timetable for the repair, refurbishment and reinstatement of the
Almonry

To assist in the production of a Business Plan for the operation of the Almonry

Objectives

1.

To gather information regarding the accommodation required in order to
provide a conducive working environment for Councillors, tenants, Town Council
and Rother District Council staff.
To gather information regarding the accommodation required in order to
provide a one-stop-shop and associated services for

residents of Battle and surrounding villages

visitors to Battle and 1066 Country

To collate information about the needs of organisations that may wish to use the
facilities (for workshops, exhibitions, meetings, training, archiving etc) to inform
the requirement specification for the project

4. To research background information to inform the introduction to the business
plan for the Almonry
5. To review reports on the structure and condition of the Almonry and
recommend the most economically efficient way to undertake the planned
works, both in line with the Planning Consent and also considering the future
sustainability of the building.
Membership
Clir B Brown

Clir G Favell (Convenor)

Cllr M Killoh

Additional members to be agreed

ToRs for Almonry Development Working Group May 2019



