Red George Rural Skills Project
Health and Safety Policy
1. Policy Statement
Red George Rural Skills Project is committed to providing and maintaining a safe, healthy and supportive environment for pupils, staff, visitors and other persons who may be affected by our activities.
Red George recognises its responsibilities under the Health and Safety at Work etc. Act 1974 and associated health and safety legislation and guidance.
As an outdoor rural skills provision, Red George recognises that our activities can involve particular hazards, including animals and livestock, agricultural environments, hand tools, equipment, uneven ground, weather conditions, manual handling and outdoor activities.
Health and safety is therefore an integral part of the planning, delivery and review of all activities.
Our approach is to:
· Identify hazards and assess the risks associated with our activities.
· Eliminate risks where reasonably practicable.
· Put appropriate control measures in place where risks cannot be eliminated.
· Provide appropriate information, instruction, training and supervision.
· Take account of the age, experience, maturity, abilities and individual needs of pupils
· Maintain safe premises, equipment and working practices.
· Promote a positive safety culture in which everyone takes responsibility for their own safety and the safety of others.
· Review incidents, accidents, near misses and emerging risks to improve practice.
Health and safety arrangements will be proportionate to the activities undertaken and reviewed whenever there is a significant change, following an incident, or when new hazards are identified.
2. Scope
This policy applies to:
· All pupils attending Red George.
· Both staff.
· Visitors and contractors.
· Parents/carers while on site.
· Any other person who may be affected by Red George activities.
3. Responsibilities
3.1 Red George Management
The management of Red George is responsible for ensuring that:
· Appropriate health and safety arrangements are in place.
· Suitable and sufficient risk assessments are completed and reviewed.
· Adequate resources are provided to manage health and safety risks.
· Staff have appropriate information, instruction and training.
· Equipment and facilities are maintained in a safe condition.
· Appropriate supervision is provided.
· Accidents, incidents and near misses are recorded and investigated where appropriate.
· Significant health and safety concerns are acted upon promptly.
· Emergency procedures are established and understood.
· This policy is reviewed regularly.
3.2 Staff
All staff are responsible for:
· Taking reasonable care of their own health and safety and that of others.
· Following Red George health and safety procedures and risk assessments.
· Providing appropriate supervision of pupils.
· Giving clear safety instructions before and during activities.
· Ensuring pupils understand and follow relevant safety rules.
· Using tools and equipment appropriately.
· Reporting hazards, defective equipment, accidents, incidents and near misses.
· Raising concerns where risk assessments or control measures appear inadequate.
· Maintaining appropriate professional boundaries and safe working practices.
· Responding appropriately to emergencies.
Staff must not permit pupils to undertake an activity where the required safety controls, supervision, equipment or competence are not in place.
3.3 Pupils
Pupils are expected to:
· Follow reasonable safety instructions given by staff.
· Take reasonable care of themselves and others.
· Use tools and equipment only as instructed.
· Follow boundaries and designated safe areas.
· Wear appropriate clothing – sturdy footwear, outdoor clothing
· Behave safely around animals and livestock.
· Report hazards, accidents, injuries or concerns to staff.
· Follow emergency procedures.
Individual needs, SEND, medical conditions, emotional needs and other relevant circumstances will be taken into account when determining appropriate safety arrangements.


4. Risk Assessment
Red George will maintain suitable and sufficient risk assessments for activities and areas where significant risks may arise.
Risk assessments will consider:
· The nature of the activity.
· The hazards involved.
· Who may be harmed and how.
· The likelihood and potential severity of harm.
· Existing control measures.
· Additional control measures required.
· Appropriate supervision.
· The competence and experience of staff.
· The age, maturity and experience of pupils
· SEND and individual needs.
· Medical conditions and allergies where relevant.
· Weather and environmental conditions.
· The suitability and condition of equipment.
· Emergency arrangements.
Risk assessments will be reviewed:
· At least annually where appropriate.
· Following an accident, incident or significant near miss.
· When an activity, equipment or environment changes.
· When a new hazard is identified.
· When the needs or circumstances of a pupil change.
HSE guidance makes clear that risk assessment should identify hazards, assess the risks and put appropriate controls in place. For young people, additional consideration must be given to their inexperience, immaturity and lack of awareness of risks.
5. Health and Safety Induction
All pupils will receive an appropriate health and safety induction when they start at Red George.
The induction will include, as appropriate:
· Site boundaries.
· Emergency procedures.
· Fire arrangements.
· First aid arrangements.
· Safe behaviour.
· Use of tools and equipment.
· Animal and livestock safety.
· Appropriate clothing and footwear.
· Hand hygiene.
· Reporting accidents and hazards.
· Safe movement around the site.
· Mobile phone expectations.
· Any individual safety arrangements relevant to the pupil.
6. Supervision
Pupils will be appropriately supervised at all times while attending Red George. 
7. Animals and Livestock
Red George recognises that animals and livestock can behave unpredictably and can present significant risks.
Before pupils participate in animal-related activities:
· Staff will provide clear safety instructions.
· Appropriate supervision will be provided.
· The suitability of the activity will be considered for each pupil.
· Relevant risk assessments will be followed.
· Staff will monitor animal behaviour and environmental conditions.
8. Tools and Equipment
Tools and equipment will only be used where:
· They are suitable for the activity.
· They are maintained in a safe condition.
· The activity has been appropriately risk assessed.
· The pupil has received appropriate instruction.
· Appropriate supervision is available.
Equipment will be checked and maintained in accordance with manufacturer instructions and the relevant risk assessment.
Defective equipment must be removed from use and reported immediately.
Where work equipment presents significant health and safety risks, appropriate inspection and maintenance arrangements will be maintained.
9. Personal Protective Equipment (PPE)
Where a risk assessment identifies PPE as necessary, suitable PPE will be provided and its use will be explained.
Depending on the activity, PPE may include:
· Protective gloves,  Eye protection, Face mask.
PPE will be appropriate for the task and the individual.
10. Clothing and Footwear
Pupils and staff must wear clothing and footwear appropriate to the activity and weather conditions.
Depending on the activity, this may include:
· Suitable outdoor footwear – wellingtons/sturdy boots.
· Waterproof clothing.
· Warm clothing.
· Sun protection.
· Protective gloves.
Where a pupil does not have appropriate clothing or footwear for a particular activity, staff will consider whether the activity can safely be undertaken or whether an alternative activity should be provided or offer use of Red George clothing/footwear if appropriate.
11. Slips, Trips and Falls
Red George will take reasonable steps to reduce the risk of slips, trips and falls.
This includes:
· Maintaining safe access routes.
· Keeping walkways reasonably clear.
· Managing uneven or hazardous ground.
· Highlighting hazards to pupils and staff.
Outdoor conditions will be considered when planning activities.
12. Manual Handling
Manual handling activities will be risk assessed where appropriate.
Staff and pupils must not lift, carry, push or pull loads beyond their individual capabilities.
Where necessary:
· Loads will be reduced or divided.
· Assistance will be obtained.
· Appropriate manual handling techniques will be used.
13. Hygiene and Infection Prevention
Red George will promote good hygiene practices.
Pupils and staff will be encouraged to:
· Wash hands after handling animals.
· Wash hands after gardening and outdoor activities.
· Wash hands before eating.
· Cover cuts and wounds appropriately.
· Follow appropriate procedures when handling animal waste.
· Report illness or infection concerns.
Additional hygiene arrangements will be implemented where required by the activity or current public health advice.
15. First Aid
Red George will maintain appropriate first aid arrangements based on the nature of its activities and the findings of its first-aid needs assessment.
A suitably trained first aider will be available in accordance with Red George's first aid arrangements.
First aid equipment will be readily accessible and maintained.
Accidents and injuries will be recorded in accordance with the First Aid Policy and Accident/Incident Reporting procedures.
Emergency medical assistance will be requested where required.
The location and access arrangements for emergency services will be known to staff.
HSE advises that first-aid needs assessments should consider the nature of the work, the people present, medical conditions, the remoteness of the workplace and the time required for emergency services to attend.
16. Accidents, Incidents and Near Misses
All accidents, injuries and significant incidents will be reported to the appropriate member of staff.
Near misses should also be reported because they may identify hazards requiring further control.
Records will include, where appropriate:
· Date and time.
· Location.
· People involved.
· Description of what happened.
· Injury or harm caused.
· First aid or other action taken.
· Notifications made.
· Follow-up actions.
Where appropriate, incidents will be investigated to identify whether further preventative action is required.
Certain serious workplace incidents may be reportable under RIDDOR.
17. Fire Safety and Emergency Procedures
Red George will maintain appropriate fire safety arrangements. A separate Fire Safety Policy and relevant fire risk assessment supports this policy.
18. Outdoor and Environmental Risks
Outdoor activities will take account of:
· Extreme heat.
· Cold weather.
· Ice and frost.
· Heavy rain.
· High winds.
· Lightning.
Activities may be modified, postponed or cancelled where weather or environmental conditions create an unacceptable risk.
19. Lone Working
Red George recognises that lone working can present additional risks.
Lone working arrangements will be supported by appropriate risk assessment and procedures.
Staff must follow the organisation's lone working arrangements and report any concerns.
A separate Lone Working Policy/Risk Assessment provides additional detail.
20. Violence, Aggression and Behaviour
Red George is committed to maintaining a safe environment for pupils and staff.
Any behaviour presenting a significant health and safety risk will be managed in accordance with the Behaviour, Positive Handling and Restrictive Intervention Policy.
Staff will use preventative and de-escalation strategies wherever possible.
Any physical intervention must comply with the relevant policy and safeguarding procedures.
21. Medical Conditions and Individual Health Needs
Relevant health information will be obtained from the referring organisation and/or parent/carer as appropriate.
Where a pupil has a significant medical condition, allergy or other health need:
· Appropriate information will be shared with relevant staff on a need-to-know basis.
· Individual healthcare arrangements will be followed where provided.
· Emergency medication arrangements will be understood by relevant staff.
· Risk assessments will be reviewed where necessary.
22. Transport and Arrival/Departure
Appropriate arrangements will be maintained for pupils arriving at and leaving Red George.
Staff will supervise pupils appropriately during arrival and departure.
Where staff accompany pupils to transport, this will be carried out in accordance with agreed safeguarding and safety arrangements.
23. Daily Site Safety Checks
Red George will undertake appropriate routine checks of the site and activities.
Checks will consider, where relevant:
· Access and pathways.
· Fencing and gates.
· Animals and livestock.
· Tools and equipment.
· Portacabin and polytunnel work areas.
· First aid equipment.
· Fire extinguishers
· Weather conditions.
· Other identified hazards.
Any significant hazard will be dealt with promptly or the affected area/activity will be restricted until it is safe.
24. Training and Competence
Staff will receive appropriate health and safety information and training according to their role.
Training needs will be identified through:
· Induction.
· Risk assessments.
· Changes in activities.
· New equipment.
· Incidents and near misses.
· Individual staff responsibilities.
· Annual review.
25. Safeguarding
Health and safety arrangements will always operate alongside Red George's safeguarding responsibilities.
Where an incident raises concerns about abuse, neglect, exploitation, unsafe adult behaviour or the welfare of a pupil the concern will be managed in accordance with the Safeguarding and Child Protection Policy.
26. Communication with Referring Organisations
Where appropriate, significant health and safety incidents involving a pupil will be communicated to the referring school, commissioning organisation, parent/carer or relevant professional.
Information will be shared appropriately and in accordance with safeguarding and data protection requirements.
27. Monitoring and Review
Red George will monitor the effectiveness of its health and safety arrangements through:
· Routine site checks.
· Risk assessment reviews.
· Accident and incident records.
· Near-miss reporting.
· Staff feedback.
· Review of training needs.
· Review of equipment and facilities.
· Lessons learned following incidents.
This policy will be reviewed annually or sooner where:
· Legislation or guidance changes.
· There is a significant incident.
· A new activity or significant hazard is introduced.
· There is a change to the premises or equipment.
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