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 Swaffham Town Council
Town Hall, 4 London Street, Swaffham, Norfolk, PE37 7DQ

Telephone 01760 722922   

www.swaffhamtowncouncil.gov.uk
PLEASE REPLY TO: Richard Bishop, Town Clerk           E-mail: townclerk@swaffhamtowncouncil.gov.uk
___________________________________________________________________________________________________________

SWAFFHAM TOWN COUNCIL – NOTICE
Councillors are hereby summoned to the Annual meeting of the Town Council, immediately followed by a Full Town Council meeting to be held on Wednesday, 14th October 2020 at 5.30 p.m. by using the following link: https://us02web.zoom.us/j/83681948994?pwd=TGE2bjAvd25qU3A2QVhCajBhaUhmdz09
Meeting ID: 836 8194 8994         Passcode: 135819

(NOTE: In the case of non-members, this agenda is for information only.)
DECLARATIONS OF INTEREST
Councillors please note that members are asked at the relevant point on the agenda to declare any interests they may have in any items on the agenda. Declarations include the nature of the interest, and whether it is a personal or disclosable pecuniary interest.
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Richard Bishop
Town Clerk
                                                                                                                   Summons issued on 9th October 2020


     

                                                                                                               
ANNUAL MEETING - AGENDA
For the Annual meeting of the Full Council on Wednesday 14th October 2020 commencing with prayers led by the Mayor at 5.30pm by virtual link
1. To note the ratification of the decision CV009  taken by email consensus on 6th May 2020 at an extraordinary virtual meeting of the Full Council.
CV009 – Annual Meeting of the Town Council and Annual Appointments (first scheduled for 13th May 2020)
Recommendation - The Annual Meeting of the Town Council should take place in May every year, similarly as above, this cannot happen during the current pandemic period when there are lockdown restrictions imposed by government. It is therefore recommended to re-schedule to October later this year in order to ratify a decision to continue with the status-quo of all appointments made in May 2019 at the First Annual Meeting of this Town Council, including the role of Mayor and Deputy Mayor, Internal Auditor etc but with the exception of all Committees as these were reviewed and re-constituted in August of 2019. The next review of all Annual Appointments would be May 2021. 
AGREED – by consensus of 11 Councillors (for the status quo of annual appointments, but concern expressed over Committees)

To continue with the status quo (appointments made in May 2019) until May 2021, to ratify that decision at a legally constituted meeting in October (or whenever the Council can hold one). If amendments to the Committee Structure are forthcoming by resolution, these can be taken as an amendment to the ratification.

2. To receive APOLOGIES and reasons for absence.

3. To receive declarations of interest, for this Annual meeting Agenda.

4. To confirm the appointment of the current INTERNAL AUDITOR for the year 2019-20.


(Current Internal auditors are Auditing Solutions Ltd)
5. To confirm current list of Committees/Working Groups etc (full list to follow).
To adjourn the proceedings between the two meetings to allow members of the public to address the Town Council in a PUBLIC OPEN FORUM (Maximum of 15 minutes)
FULL COUNCIL MEETING - AGENDA

For a meeting of the Full Council on Wednesday, 14th October 2020 commencing at the conclusion of the PUBLIC OPEN FORUM which follows the First/Annual meeting of the Council in the Town Hall, Swaffham.

1. To receive APOLOGIES & REASONS FOR ABSENCE

2. To receive DECLARATIONS OF INTEREST – for items included on the Agenda.

3. To receive and consider REPORTS: police, principal authority etc 
N.B. Councillors have an opportunity to ask questions after each report and where appropriate can consider to bring forward or discuss items further down the agenda where the representative can make a positive contribution towards the debate: -
3.1 To receive a POLICE report from a local PC or PCSO on police matters for the past month.
3.2 To receive a COUNTY COUNCILLOR report from your County Councillor Ed Colman. 
3.3 To receive a BRECKLAND COUNCILLOR report from the newly elected Breckland Councillors

4. To receive the MAYOR'S REPORT 


4.1 To receive Mayor’s Announcements including a report on Civic Events attended.
4.2 To receive and consider urgent reports, correspondence, or information at the Mayor’s discretion - prior notice must be given. 
4.3 To receive the Town Clerk’s Report and Councillors’ questions relating to ongoing business.
5.  To receive and/or agree the MINUTES:

5.1 ** Wednesday, 9th September 2020 – Full Council Meeting.
5.2 ** Tuesday 29th September 2020 – Extraordinary Full Council Meeting.
6.  FINANCE:

6.1 ** To receive and consider Accounts for payment for September 2020 (recorded as Appendix 1).

6.2 ** To receive and consider request for further pandemic rent relief for Sues News.

6.3 ** To receive and consider proposal by Cllr Ian Pilcher. “This Council cannot and must not embark on any business commitment that has financial risk, that cannot be specifically justified nor quantified in the present circumstances and until, at the very least, Government guidance and policy gives a basis for reassurance to invest for the future.”
6.4** To receive and consider re-wording of resolution to borrow – draft wording as per department of Housing, Communities and Local Government (documents to follow).

7.  To receive and consider CORRESPONDENCE or INFORMATION 

7.1 GENERAL:


a) ** To note receipt of weekly correspondence or information (a list is recorded as Appendix 2).
b) ** receive and consider Planning White Paper Draft response to consultation prepared for consideration by Cllr Les Scott (deadline 29th Oct).

c) * To receive and consider options for Remembrance Day arrangements following meetings with RBL, Church and RAF Marham, plus views from the Police.

d) ** To receive and consider draft protocol “Heroes of Swaffham Awards” to honour the achievements of remarkable people who make the Swaffham Community a better place. (Proposal by Cllrs Judy Anscombe, Lindsay Beech, Shirley Matthews and Jill Skinner)
e) ** To receive and consider request from the newly formed Men’s Shed for a suitable location for a ‘Shed’ – both temporary and permanent solutions. (collation of correspondence and report to follow).
f) * To receive and consider Cllr Graham Edwards proposal for all correspondence from the Town Hall to be circulated weekly, replacing current policy of ‘yellow file’ correspondence circulated for information only.
7.2 BRECKLAND COUNCIL

a) ** To receive and consider Bike Rack Draft Proposals for the Town Centre.
8.To notify the DATES of forthcoming meetings and to receive any items for a future AGENDA:

	8.1
	Estates, Heritage/Town Hall & site Maint Committee
	Mon
	19th Oct
	5.30pm
	Zoom virtual

	8.2
	Human Resources & Governance Committee
	Tues
	20th Oct
	12 noon
	Zoom virtual

	8.3
	Finance Committee
	Mon
	26th Oct
	5.30pm
	Zoom virtual

	8.4

8.5

8.6

8.7

8.8
	Planning & Built Environment Committee

Full Council

Market, Events and Tourism Committee

Recreation Committee

Planning & Built Environment Committee
	Tues
Wed
Mon

Mon

Tues 
	27th Oct

11th Nov

16th Nov

23rd Nov

24th Nov


	4.00pm
5.30pm

5.30pm

5.30pm

5.30pm


	Zoom Virtual
Zoom Virtual
Zoom Virtual

Zoom Virtual

Zoom Virtual




9. ADMISSION TO MEETINGS ACT (PUBLIC BODIES) 1960:


CONFIDENTIAL BUSINESS following the exclusion of the public and press

9.1 **To receive and consider adoption of open spaces and play areas at Swan’s Nest - Phases 1–3 from Abel Homes, including commuted sum details + confirmation of commuted sum for Street Lighting of Phases 4-5.
9.2 **To receive and consider estimates for completion of Outline Planning Application for Days Field.
9.3 * To receive and consider confidential progress report from The Barn Centre Working Group re-due diligence/permission to borrow, contractual issues and to agree next steps.

9.4 * To receive and consider brief report from the GBC Working Group and to agree next steps.

*Indicates where copies have been circulated to Town Councillors previously.


**Indicates where copies have been circulated to Town Councillors recently.
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