Items for Town Council to consider
Energy: 2.04 tonnes CO2 annually.
· Convert energy supplier to 100%green energy
· Convert all lighting to LED, leading to 64% saving on lighting costs (£580 saved)
· Explore investing in passive heating and renewables for their buildings, Castle Hall is suitable for Solar PV (@£9k investment paid back over 5-7yrs).
· Explore a campaign to encourage a ‘town switch to green’ energy, working with Optimise Energy & Sustainable Bridgnorth which could lead to a free installation of a community owned solar PV system at a school or similar community site. Money raised from energy companies could pay for LED light replacements for residents, making a good connection to the street light upgrades.
· [bookmark: _GoBack]Fit TRVs on the radiators, which then allows you to zone each room effectively and typically saves around 30-40% off usage. Reduce temperature in Castle Hall.
Waste: 29tonnes; 1.2tonnes CO2
n.b. full information on water usage and waste/ recycling was not provided so the figures are indicative only.
· Reduce waste creation
· where possible, the Council should prepare any items for re-use or refurbishment prior to disposal. Pertinent to the Council is the use of furniture, office supplies, electrical equipment and kitchen facilities. Having a procedure in place, or designated employee, which ensures that re-use options are considered, both when purchasing supplies, and removing items, will ensure longevity of Council property. This can include routine checks or cleaning of equipment, right through to repair or restoration of items. 
· Top tip. Engaging with local community groups is a great way to source local secondhand supplies, and reversely, to offer items no longer needed by The Council.
· Recycle, improve signing and split bin provision. Through improved segregation of recyclable materials, the collection frequency of general waste could be reduced. The Council should undertake a waste audit to ensure the capacity exists within the recycling bins to accommodate further segregation of waste and ensure only the target materials are captured. There is often a cost savings associated with adjusting waste contracts to favour recycling collection that can offset costs of audit.
· Align inside bins, with outside bins: 
· Once, the waste contract has been reviewed, it is recommended that Bridgnorth Town Council increase the number of containers and develop recycling points in line with collection arrangement. i.e. in the Council Office ensure separate collection of paper in one bin, and other mixed recycling (e.g. plastic bottles, cans, tins and glass). Place the recycling bins, more frequently and nearer to employees than the general waste bins.
· As the Council manages a number of facilities open to the general public, it is important that the recycling message is effectively communicated to the variety of users of the venue. This can be achieved through simple and effective signage, for example, detailing which bin different materials are for, using a combination of words and images.
· The Waste and Resource Action Programme (WRAP) have a catalogue of free resources available to businesses to support information campaigns regarding and waste and resource use.5 Other useful sources include ‘Recycle Now’ (https://www.recyclenow.com/) and Love Food Hate Waste (https://www.lovefoodhatewaste.com/).
· The majority of Council owned premises have kitchen functions, and these areas can be produce particularly high volumes of waste (food, single-use cutlery etc). It is recommended that the Council ensure kitchens are stocked with reusable crockery, as opposed to single use items (paper plates, plastic cups etc). 
· The council could also consider including a check list or gentle reminder as part of venue booking form to ensure that unnecessary waste is prevented, and recycling is maximised. This could include asking venue users to consider their use of single use plastic and promote the use of reusable items.
· Implement onsite composting of flowers, stems and cuttings at the cemetery. Reducing waste volume by 90% and then reducing bin size and collection frequency accordingly, making savings. 
· It was also noted during the audit that the existing container at Castle Hall has a hole in the bottom, potentially leading to spillage / access by vermin. If seeking to replace this container it would be worth investigating provision of two x 360litre containers, which will take up a similar area, but could be one for general waste and Veolia also offer a mixed dry recycling collection, which would accommodate most of the material observed in the internal bins at Castle Hall. 
· Investigating whether the recycling bin could be collected weekly and the general waste fortnightly would help reduce vehicle movements and encourage recycling separation
Water: 205cuM; 0.2tonnes CO2 (underestimate due to lack of figures)
· Check for leaks (meter reading before and after no use period)
· Communicate, via signs, good water usage – ‘turn off taps’
· It is also recommended that the Council include brief advice on booking information reminding customers to keep waste use to a minimum, and provide contact information to reporting issues
· Check water pressure to assess suitability of water restrictors / tap aerators.
· It is also recommended that the Council review the age, and size of the toilets across all sites. Often, older style bathrooms have urinals which constantly flush, or toilets with large cisterns, which are unnecessary by today’s standards.

Biodiversity:
Key recommendations:
· Work with Sustainable Bridgnorth and Shropshire Wildlife Trust to audit all managed grass areas and implement reduced cutting regime.
· Engage with a tree planting project across the town.
· Create management plans for all sites managed by BTC. 
· Management plans should link to a wider ‘green network’ plan fo rBridgnorth as a whole, this would not only provide effective wildlife corridors but also improve the amenity and leisure value of the town.
It is anticipated that most measures would represent cost savings to the council while outside funding can be sourced to implement these measures.
Grass verge mowing:
Follow the Plantlife guidance ‘Managing grassland road verges’.
This will reduce the number of cuttings per year and result in increased biodiversity and reduced costs.
It is noted that some grass verges, especially those on Ludlow Road, would need a more detailed plan in order to satisfy local residents that the visual impact will be beneficial. 

Amenity Mowing in Greenspaces / parks:
Buffer strips managed as above adjacent to existing hedges or boundaries and in unused corners would allow an increase in biodiversity, reduced maintenance costs and improved naturalness.

Meadows:
BTC already manages 2 meadow sites, The Cemetery and Well Meadow. There is the opportunity to create a network of meadows across the town that would complement each other, increase local biodiversity and provide improved visual amenity.
	Funding: reduced cutting is a cost saving; it is recommended to include an agreement with the County Council to borrow ‘cut and collect’ equipment annually in order to effectively manage the sites they wish to hand over to BTC, such a contract well executed would represent a cost saving.

Hedgerows:
There is the opportunity to improve the health and resilience of existing hedgerows by planning to lay them in the traditional style. Some years growth would be required before a programme of laying that would need to be planned.
Standard trees can be added to existing hedgerows to provide a diversity of canopy.
There are numerous locations where new hedgerows can be planted.

Trees: (potential project in development)
It is recognised that BTC already manages a good number of trees and that this can have notable cost implications.
Trees are highly recommended as they not only trap Carbon, mitigating the emissions by the town, but are able to significantly mitigate the effects of climate change by providing shade, reducing runoff rates of rainfall.
BTC could pledge to plant a tree for every citizen of the town (@12,000).
See Oswestry: https://www.shropshirestar.com/news/local-hubs/oswestry/2019/09/11/17000-new-trees-proposed-for-oswestry-one-for-each-person-in-the-town/
Shropshire: https://www.shropshirestar.com/news/2019/09/20/shropshire-to-be-345000-trees-richer-in-30-years/
Coventry: https://www.itv.com/news/central/2019-10-14/council-plan-to-plant-a-tree-for-every-citizen/ 
	Funding: Woodland trust; Wildlife trust local Branch; Government Urban tree Challenge fund

Invasive Non-native plants: (potential project in development)
Some council owned land adjacent to the river Severn contain stands of Japanese Knotweed and Himalayan Balsam. These areas should be managed with advice from Shropshire Wildlife trust. Shropshire Wildlife tust is developing a project to tackle this issues in Bridgnorth and upstream which the Town Council could engage with.

