Mayor’s overview of the year – a report by the Mayor Cllr Jill Skinner given to the Annual Town Assembly on 25th April 2018 picked out the following: -
· This time last year work had commenced on our Skatepark which was taking shape on the Recreation Ground and the Multi use Games Area, the MUGA was not be that far behind, although it did seem it at the time. There was a delay which meant we had to put back our grand opening event planned for in July to September, but it was worth the wait. The Open Spaces Committee worked hard on this project with the staff, and the funding came through in grants, fundraising and £25,000 from the Town Council totalling £155,000.
· The Civic Twinning takes place every two years, and in 2018 Couhe will host the 50th year of Twinning, a real achievement. Swaffham will next host in 2022. The Council agreed a new policy to run alongside the proposed new ‘Declaration of Partnership’ that will replace the current Twinning Charter; the policy is reviewed after each Twinning visit, so the review will be in October. 

· Our Gritting volunteers got caught out this year, as we had some snow, we could not be a ‘snow free’ town for four years in a row.  We will again try and encourage more people to volunteer, as it is a worry that we could still get problems if it was a really bad winter.  We are very grateful for their services, and please do volunteer, your help would be appreciated.
· The Air Quality has become an issue in Swaffham this past year, as an Air Quality Management Area (AQMA) was designated by Breckland Council, due to some areas along the A1065 failing the European Regulations. The Town Mayor and the Town Clerk have been attending AQMA steering group meetings, to identify possible solutions and Breckland staged a consultation event back in January on these solutions. We are expecting a report very soon, which has to be submitted to DEFRA for approval, and hopefully some of the solutions can be moved forward.
· The County Council are currently working on a ‘Network Improvement Strategy’ for Swaffham, after we had to fight hard to get included in the first tranche of five towns to receive £20,000 to get their strategy completed in 2018. The idea is to assess each town in relation to the planned development in the town, and to see what improvements can be made, to make things run smoother. A number of the AQMA problems may be resolved within the strategy, but the key to the next stage is to get money allocated in order to get some of the improvements implemented.
· The Watton and Swaffham Focus Group has emerged this past year, as we have found meetings between the two Partnerships and the two Town Councils very useful. We have explored a lot of common ground, there will be some joint initiatives coming out of these meetings and the first of these is a ‘Projects, Events and Promotions Support Officer’ who will work for both towns. Employed by Swaffham Town Council with a Service Level Agreement to Watton, for 18.5 hours each. We will be going through the recruitment process shortly, as this finally went through Watton Town Council meeting only yesterday evening.  
· The Breckland Local Plan is almost there, as Breckland Council acting as the planning authority seek to update their planning policies. The examiner is going through a series of meetings at the present time, and this is the final stage before the adoption process. We are informed though, that Breckland are still under their five year land supply, and as such more vulnerable to speculative development.

· The Town Council agreed to produce a Neighbourhood Plan and you were updated by Rachel our Project Manager (earlier in the meeting). What she didn’t tell you is that the Council had to make a decision to change consultants last October, and appoint Rachel, and from that point on, we have made much greater progress and can see an end to the process. We were in danger of losing a number of very good volunteers, who have thankfully stayed with us and this is largely down to Rachel’s expert guidance in layman’s terms. The referendum looms well before this Council finishes in May next year, so watch this space.
· The Council are actively considering an offer for Days Field, there has been a series of meetings and advice from legal counsel, as they seek to finally determine what the future holds for this land. The Council are still negotiating a 50/50 arrangement to build out the site and retain houses to rent. This has not been an easy decision, as legal advice has had to be obtained for every step of the way, but it is likely that a decision will be taken in the not too distant future.

· The Town Council have supported the Breckland Council initiative for ‘ShopAppy’ which has seen Swaffham lead the way out of the five Breckland Towns with 40 independent businesses signing up for the scheme. The idea is that this initiative can help to level the playing field between national multiple businesses such as Boots, Tesco, Iceland, Asda etc, who all have a website presence, with orders being able to be taken on-line. Now, with Shopappy these 40 Swaffham independents, now has a website presence, and can offer click and collect either from the shop in question or for late collections from the Market Cross Café. There is also a ShopAppy App for your smart phone, so you can stay in touch with what is going on at the touch of a button.
· The Swaffham Newsletter completed its third full year under the ownership of Iceni Partnership with Jonathan Read being its Editor and we thank them for continuing to produce an excellent community newsletter. Our team of volunteers are also appreciated, as they are available every last Thursday in the month delivering to every door in the town. We need more deliverers, to make some of the rounds smaller, even if you can only help occasionally, please put your name forward at the Town Hall; we also need someone to help out sorting the rounds.
· There is lots more happening in the town, far too much to mention at a meeting such as this one. This is the last year of this particular Town Council, as we have Town Council Elections in May next year. So, keep an eye out for one of our ‘Do you want to be a Councillor’ evenings, either later this year or early next year. Until then, a final wish has to be for the Town Councillors and the Staff to continue to all work together for a common aim for the benefit of the Town. 

Cllr Jill Skinner, Mayor of Swaffham
