Friends of Scarborough Valley Gardens -AGM Wednesday 1 November 2023

Amendment to Constitution: Rationale

At our Committee meeting on 19 September 2023 we discussed the upcoming AGM and the named roles within the organisation. The main points arising from that discussion are as below:

· It was clear that since our founding Chair and Secretary have left we are working in a different way, with members of the committee taking on some of the work the Chair might do.  

· Different members of the committee are taking responsibility for leading on various projects rather than it being the remit of just one person.  We have a rolling chair for committee meetings.

· We are a very small organisation and it is highly unusual for organisations of our size to have both a Chair and a Secretary.

· We struggled to define the role of the Chair now as a separate entity, especially as the formal administration of the organisation is done by the Secretary and the financial administration is done by the Treasurer.

Therefore we are proposing to:

· Remove the formal role of Chair.
· Amend the structure of the Committee to two named officers – Secretary and Treasurer – and 8 other members.
· Assign the chairing of the Annual General Meeting to the Secretary.
· Assign the chairing of general committee meetings to members of the committee on a rolling basis.

To make these changes we need to amend the Constitution and these changes need to be agreed at the AGM.

The proposed changes are shown at track changes on the Constitution for members to consider.  This will be an item on the agenda of the AGM
