Minutes Clee St. Margaret Parish Council 
Extraordinary meeting on Friday 09th January 2026, 7:30pm

Attendance – Cllrs Suzanne Willis (Chair), Ian Heighway (Vice Chair), Elizabeth Heighway, Jasper Bagshawe (online), Emma Penhaligon (Clerk/RFO)

1. Apologies for Absence
0. Cllrs Margaret Peake, Richard Morgan & Iain Fisher
1. Declarations of Interest
1. None
1. Minutes of the Previous Meeting
2. To accept as a correct record, meetings held on the 13/11/2025 & 17/01/2025
1. Public Participation
3. None, one member of the public was in attendance
1. Finance and Payments
4. Resolved Confirmation ratification is in place to authorise E Penhaligon as clerk and RFO, to allow the amendment of bank signatories.
4. Resolved Inclusion of three new additional signatories S Willis, J Bagshawe and E Heighway
4. Resolved Removal of signatories, J Heighway, H Coonick, T Osler and Helen Robinson that no longer serve council.
4. Councillor Willis confirmed a new independent internal auditor will be appointed as per training/guidance received by SALC. An email updating J Kail and thanking him for his support over previous years has been sent. The councillors will vote on the appointment of a new independent auditor in the meeting of the 19/01/2026 
4. Agreed E Heighway expenses for defibrillator pads and Abdon village hall hire. EP to issue expenses template.
1. Council Business                                                                                                                           
5. Deferred Complaints procedure and formation of complaints committee decision will be made when we have a full council in attendance.
5. We have currently one outstanding complaint, that requires and urgent response
5. Councillor Willis has requested a copy of the code of conduct is printed and circulated at the next meeting
5. Resolved 2026 proposed meeting schedule agreed and will be published
1. Items for Future Agendas
6. Budget
6. Update from Councillor Peake re fencing contracts
6. Location of Quad Bike
6. Car park signage
6. Stewardship clawback
6. Laptop service/printer purchase
1. Date of Next Meeting
7. 19th of January 2026 @ Clee St Margaret Village Hall. 7.30pm
