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1. Introduction and Purpose
Goodworth Clatford Parish Council (“the Council”) recognises the importance of prudently investing temporary surplus funds held on behalf of the community.
Although the Council’s total investments fall below the £100,000 statutory threshold for a formal investment strategy, this document demonstrates the Council’s commitment to responsible financial management and compliance with the relevant legal and regulatory frameworks.  
The purpose of this strategy is to set out how the Council will manage its investments to prioritise:
1. Security – protecting the capital sum from loss.
2. Liquidity – ensuring funds are available when needed.
3. Yield – obtaining a modest return consistent with the first two priorities.

2. Policy Statement
The Council’s overriding investment objective is to minimise risk to capital while achieving a modest return. Recognising the Council’s limited capacity to monitor markets in real time, investment activity will remain simple, prudent, and transparent.

The Council will:
· Maintain a low overall risk profile, investing primarily in cash or near-cash instruments.
· Review all investments annually as part of the budget process.
· Seek professional advice only when necessary and proportionate.

3. Governance
· This Investment Policy & Strategy will be reviewed annually by the Finance Group and approved by the full Parish Council.
· The Responsible Financial Officer (RFO) will report quarterly on investment performance to the Finance Group, and subsequently to full Council.
· The approved Policy will be a public document, published on the Council’s website.

4. Legal and Regulatory Framework
The Council will have regard to:
· The Statutory Guidance on Local Government Investments (DLUHC, 2018 and subsequent updates).
· The CIPFA Treasury Management Code of Practice.
· The CIPFA Prudential Code for Capital Finance in Local Authorities.
These collectively fulfill the requirements of the Local Government Act 2003, Section 15(1)(a). The Council will not borrow to invest or engage in speculative investment activity.



5. Investment Objectives
The Council’s investment priorities, in order of importance, are:

1. Security:
· Protecting capital against loss is paramount.
· The Council will only use well-regulated institutions or investment vehicles specifically designed for local authorities.
2. Liquidity:
· Sufficient funds must be accessible at short notice to meet operational needs and contingencies.
3. Yield:
· A modest return will be sought consistent with the first two priorities.
6. Specified Investments (Low-Risk Cash Holdings)
The Council will primarily invest in Specified Investments, as defined by Government guidance. These are investments that:
· Are made in sterling.
· Are made with bodies or schemes of high credit quality, such as:
· The UK Government.
· UK banks or building societies holding a UK banking licence.
· Other local authorities or parish councils.
· The CCLA Public Sector Deposit Fund (PSDF), which:
· Is FCA-regulated.
· Is designed primarily for public sector investors.
· Holds short-term, high-quality, sterling-denominated instruments.

7. Non-Specified Investments (Including Long-Term Property Fund)
Under Government guidance, non-specified investments are those with maturities of more than 12 months or greater risk or volatility than cash-based instruments. The Council has agreed to exit non-specified investments including the CCLA Local Authorities’ Property Fund (LAPF).  No further investments will be made in market based non-specified investments.
8. Long-Term Deposits
The Council may place funds in low-risk fixed-term deposits exceeding 12 months, provided:
· The investment meets the credit and regulatory standards outlined in Section 7.
· The 25% liquidity reserve is maintained after the placement.
· The investment is approved by full Council following recommendation by the Finance Group.


9. Liquidity and Working Capital
· The Council will maintain a minimum cash balance equivalent to 25% of the annual expenditure budget to meet operational and contingency needs.
· No long-term investment will be made if this threshold would be breached.
· Short-term investments will be structured to ensure access to funds throughout the year.

10. Risk Management
The Council will maintain a low overall risk profile.
· The loss of principal in cash holdings is not acceptable.
· Investments will only be made with counterparties meeting the Specified Investment criteria.
· The RFO will review counterparties annually and report any concerns to Council.
Given the Council’s limited capacity to monitor financial markets in real time, no active trading or speculative activity will be undertaken.

11. Reporting and Transparency
The RFO will produce an annual investment report including:
· All investments held.
· Balances, valuations, and maturities.
· Income and capital movements.
The report will be reviewed by the Finance Group and approved by full Council. Any new investment type or variation to this strategy will require full Council approval.

12. Contingency Arrangements
If investment income or capital values fall below budgeted expectations:
· Shortfalls will be managed by adjusting non-essential or project expenditure, not operational budgets.
· The Council may temporarily draw on working capital reserves if required.
· The Finance Group will consider any necessary revisions to the investment mix or risk exposure.

13. Review and Approval
This Investment Policy & Strategy will be reviewed annually by the Finance Group as part of the budget process and re-approved by the full Parish Council.

14. Summary – Key Commitments
· Maintain security and liquidity as the top priorities.
· Limit investments to low-risk, regulated, UK-based deposits. 
· Maintain a minimum of 25% of the annual expenditure budget as working capital in liquid form.
· Ensure transparency, public reporting, and annual review of this strategy and associated investments.  .

