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Town Clerk | Swaffham Town Council

From: Town Clerk | Swaffham Town Council
Sent: 01 August 2019 11:15
To: ‘clirpilcher.swaffhamtc’; ‘cliranscombe.swaffhamtc@gmail.com’;

‘ClirBeech.SwaffhamTC@gmail.com’; 'ClirEdwards.SwaffhamTC@gmail.com’;
'ClirBell.SwaffhamTC@gmail.com'; ‘ClirBensley.SwaffhamTC@gmail.com’,
‘ClirDarby.SwaffhamTC@gmail.com’; ‘ClirMatthews.SwaffhamTC@gmail.com’;
‘clirskinner.swaffhamtc@gmail.com’; 'Keith Sandle’;
‘clirscott.swaffhamtc@gmail.com’

Cc Deputy Clerk | Swaffham Town Council
Subject: RE: Committee Membership
Attachments: Committee Members August 2019.xIsx

Good morning Councillors,

Thank you for feeding back your first preferences for the new Committee Structure, please see attached list. As
things stand, there will be a vote on three of the Committees as there are more Councillors than we have spaces for
Finance +3, Market +2 and Recreation +1. We have ane Committee where we have just the right amount and this is
Planning, then we have two Committees where we are short of members, Estates -3 and Transport -2. The HR
Committee is already up and running.

| will leave it you, as to whether you would like to stick with your original choices, taking your chance on winning the
vote or decide to move. There are also some of you who have not used up all of your four choices, so they may like
to consider filling the vacancies.

| will publish the list at close of business on Wednesday next week, and wherever we have got to at that point, will
have to be resolved at the meeting on 14" August — many thanks.

Best regards,

Richard Bishop
Town Clerk
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Swaffham Town Council, Town Hall, 4 London Street, Swaffham, Norfolk, PE37 7DQ
Tel 01760 722922 Fax 01760 720469 www.swaffhamtowncouncil.gov.uk

You can also follow Swaffham Town Council on Twitter
@SwaffhamClerk and our Traditional Market @SwaffhamMarket



