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Bowls England Regulation: No. 1

Approved MAY 2018

Bowls England Organisational Charts

SELECTION COMMITTEES
Elected as per the
Rules & Regulations

COMPANY
Chair and Six Directors
Two Members (one of each
gender) from each County
Association
Chief Executive (Company
Secretary)

MANAGEMENT AUDIT &
REVIEW COMMITTEE
Elected as per the
Rules & Regulations

PRESIDENTIAL TEAM
Elected as per the Rules &
Regulations

THE BOARD

Chair
Five Directors elected by the
company
Independent Director
(Appointed by the Board)
Chief Executive (non-voting)
President (by invitation, non-

DISCIPLINARY COMMITTEE
Appointed by the Board in
accordance with the Rules &
Regulations

voting)
Director of Business Director of Director of Director of Director of
& Finance Governance Coaching Competitive Events Development

DUTIES AND RESPONSIBILITIES AS DEFINED IN THE BOWLS ENGLAND RULES & REGULATIONS

The term of office of Bowls England County Authorised Representatives shall, under normal circumstances, be
co-terminus with the administrative year of Bowls England.
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Bowls England Regulation: No. 2
Approved MAY 2018

Membership

Full Membership
The Full Members (hereafter referred to as Member) of Bowls England shall be the
Directors and the County Associations listed in Section 3 of this Regulation each comprising

of at least four affiliated Clubs, whose boundaries and rules have been approved by the

Company.

2. Applications for Full Membership

Applications by a County Association to become a Full Member of Bowls England shall be
made to the Chief Executive.

3. County Associations and Groups

The following are the County Associations identified in Groups:

North Cumbria Lincolnshire
Derbyshire Northumberland
Durham Nottinghamshire
Lancashire Yorkshire

East Bedfordshire Leicestershire

Cambridgeshire Norfolk
Essex Northamptonshire
Hertfordshire Suffolk
Huntingdonshire

South Berkshire Middlesex
Buckinghamshire Oxfordshire
Hampshire Surrey
Isle of Wight Sussex
Kent

West Cornwall Somerset
Devon Warwickshire
Dorset Wiltshire
Gloucestershire Worcestershire
Herefordshire

4. Resignation of Membership

No Member shall resign as a member of Bowls England without giving the Chief Executive
written notice of its intention to do so. No resignation shall release the Member from any
monetary or other obligation to Bowls England.

5. County Associations (Members)

5.1 County Constitutions/Rules and the Bowls England Rules

(a)
(b)

Each County has authority over and responsibility for the administration of
the Sport of Bowls within its County
Each County shall have Constitutions/Rules for their own self-government

which shall not be in contradiction of the Bowls England Rules and
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5.2

Regulations and Articles of Association, and a copy of said
Constitution/Rules shall be submitted to Bowls England.

(c) Each County as a member of Bowls England will be bound by and will
comply with the Rules and Regulations, as amended from time to time.
(d) Each County will make any necessary changes to its Constitutions/Rules as

required by Bowls England, from time to time, to recognise the function of
Bowls England as the sole national entity responsible for organising and
administering the sport of Bowls of which they are a Member.

(e) Each County shall forward to the Chief Executive a list of affiliated Clubs,
together with the names and addresses of the Secretaries of the said Clubs,
not later than the 1% December in each year.

Responsibility of Membership — Safeguarding/Disciplinary and Misconduct

All categories of Membership, as a qualification of membership, shall adopt and
follow:

(a) the Safeguarding Bowls Policy and Guidelines (or any subsequent policy) as
approved by Bowls England;
(b) the procedures set out in Bowls England Regulation 9 when dealing with

any disciplinary/misconduct issues.

Both requirements shall be included in Club and County Constitutions.

5.3 Applications for New Membership
No application for the creation of any new County comprising of Clubs from within
an existing County shall be granted unless and until Bowls England is satisfied that
the creation of such new County is in the best interests of the Sport of Bowls and
Bowls England.

5.4 Alterations to Membership and/or Boundaries
Clubs may change their County Affiliation provided that both the gaining and the
losing Counties agree. In the event of one of the Counties disagreeing, the matter
shall be referred to the Board for determination.

New Clubs

All new Clubs seeking membership of Bowls England must have a minimum of 16 bowling

members.

Life Membership

7.1

7.2

7.3

Bowls England, through the Board, may award Life Membership to any person who
has rendered exceptional services to the sport of Bowls and/or Bowls England.

Any nominations to confer Life Membership shall be submitted to the Chief
Executive not later than the Monday of Week 36 in any year.

Any Life Membership shall be conferred at the Annual General Meeting or as
appropriate.

Honorary Membership

All former Honorary Life Members of the English Bowling Association and English Women'’s
Bowling Association and all Past Presidents of the English Bowling Association and English
Women'’s Bowling Association are recognised as Honorary Members of Bowls England.
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10.

Rights and Privileges of Membership
In addition to the rights and privileges of all classes of membership that may be covered
elsewhere in the Articles of Association and the Rules and Regulations, all classes of
membership shall benefit from those particular benefits ascribed to them as follows:

SERVICE

AFFILIATED MEMBERS
(Clubs and Individuals)

ASSOCIATE MEMBERS

BE e-mails

\/

\/

Bursaries

Celebration Matches

Coach Bowls

Details in Yearbook

Disciplinary Advice

Greens Maintenance Advisory

Health & Safety

Insurances

Internationals

Laws of the Sport

Legal advisory service

Licensing

Loans (Greens & Development)

National Championships

National Competitions

Recruitment Advice & Support

Safeguarding

Tax Advisory

Umpires

Website & on-line information

Youth Development

< |||l ||| ||l |||l |||l |||

Membership and Insurance

In the event of any of the membership classes of Bowls England, as defined in the Articles of
Association, not meeting the requirements of Bowls England by failing to have appropriate
civil and public liability insurance cover as advised/required by Bowls England they must
advise and indemnify Bowls England against any action that may be forthcoming as a result
of non-compliance in a format prescribed from time to time by Bowls England.
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Bowls England Regulation: No. 3
Approved MAY 2018

Election of Directors

1.

The Directors of the Company shall consist of the Chair, five (5) elected Directors and one
independent Director appointed by the Board.

All Directors, with the exception of the Independent Director, shall be elected in accordance
with the Articles of Association.

Nominations for Directors must be received by the Chief Executive of Bowls England by the
Monday of Standard Week 40.

Voting returns for the Election of Directors must be received by the Chief Executive by the
Monday of Standard Week 46.

The election of candidates for the posts of Director of Bowls England shall be conducted
against the pre-defined criteria linked to the individual Director portfolios.
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Bowls England Regulation: No. 4
Approved MAY 2018

Director Portfolios

Board Chair

Strategic Leadership

Disciplinary

Information Technology

Personnel and Management of Bowls England Headquarters
Chair of Company Meetings

Convening of Special Board Meetings

Director of Business & Finance

Associate Membership
Club Loans

Commercial Activities
Contractual Arrangements
Merchandise
Sponsorship

Financial Performance
Insurance

Property

Oversee Statutory Audit
Tournament Licences

Director of Coaching

Develop a culture within the sport where coaching is valued and respected by players at all

levels

Recruitment and retention of coaches
Coach Education

Courses (including standardisation)
Criminal Records Checks

Liaison with external partners

Coach Bowls Membership

Coach Bowls Qualifications

Director of Competitive Events

National
0 National Championships
0 National Competitions

International

0 Team Manager Appointment and Review

To monitor and nurture success in international events

To develop and maintain a player pathway for high level performance
To oversee International Events including trials/squad days/test matches
To promote success at international events

O O OO
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e Miscellaneous
0 Laws of the Sport
0 Umpiring services

Director of Development

e Bowls England Development Strategy
» Club Recruitment
> Disability Bowls England
> International Player Pathways
> Youth Development (including Academy)
e Club Support
e County Administrative Support
e Communications
> Newsletter
> Programmes
> Social Media
> Yearbook
e Facilities
» Club of the Year
e Marketing & Promotion
e National Membership Register

Director of Governance

o Celebration Matches

e Greens Maintenance

e Protocols

e Review of Rules & Regulations

e Review of Articles of Association

e To oversee the organisation of Company Meetings and Annual Dinners
e Merit Award

Independent Director

e Independent oversight of the work of the Board and Staff

e Provide a check and balance on the actions and decisions of Board and Management

e Facilitator of Management Audit & Review Committee
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Bowls England Regulation: No.5
Approved MAY 2018

Appointment of Committees & Working Parties
1. The Board may appoint Committees and Working Parties when required. Working Parties
may consist of Directors, County Authorised Representatives and Affiliated Members that
have offered their skills and services to Bowls England and/or relevant professional services.
2. The following Committees shall be established:
2.1 Disciplinary Committee
The Committee to comprise of nominees made by the Board, one of which shall act

as Chair of the Committee.

2.2 Selection Committees
The Committees shall be established in accordance with Regulation 7.

23 Management Audit & Review Committee
The Committee shall be established in accordance with Regulation 8.
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Bowls England Regulation: No.6
Approved MAY 2018

Presidential Appointments

1. Bowls England to appoint a President, Senior Vice President and Junior Vice President
The President, Senior Vice President and Junior Vice President of Bowls England shall be
formally appointed at each Annual General Meeting.

2. Nominations for Junior Vice President

2.1 The nomination for Junior Vice President shall rotate by gender annually and
should be made in writing and signed by the Administrator of the County
Association and sent, together with a detailed CV, to the Chief Executive not later
than the Monday of Standard Week 40 each year.

2.2 If no valid nomination for the position of Junior Vice President is received in
accordance with the designated gender requirement for that particular year the
nomination process for election to the position shall be made from the opposite
gender and the rotation shall return as designated thereafter.

3. Election

3.1 If an election is necessary for the position of Junior Vice President then a ballot shall

be undertaken. Voting returns must be received by the Chief Executive by the

Monday of Standard Week 46.

3.2 Where there is an equality of votes between candidates then the Board Chair shall
have a second and casting vote.

4. Term of Office
The duties of the Presidential Officers shall commence from the conclusion of the Annual
General Meeting. The President may be invited to attend Board Meetings without the
power to vote.

5. Other Duties

Members of the Presidential Team shall not serve Bowls England in any other capacity
during their tenure.

6. Presidential Protocol
All members of the Presidential Team shall follow the protocol guidelines.
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Bowls England Regulation: No. 7
Approved MAY 2018

International Selection Committees and International Team Managers

1. Committees

Four Selection Committees shall be established as follows:

11
1.2

Junior International (Men and Women);
Senior International (Men and Women);

2. Composition

Each Selection Committee shall consist of:

2.1

2.2
2.3

3. Purpose
3.1

3.2
3.3

3.4

35

4.1

5. Election

5.1

5.2

The four Regional Selectors nominated through the County Associations and
elected by their respective Regional Group.

The respective International Team Manager.

The Chief Executive (or person nominated by the Chief Executive) shall attend and
speak at all Selection Committee Meetings, and will act as facilitator, without voting
rights.

To be responsible for selecting International Teams annually and other
international representatives as appropriate;

To assess, monitor and review the performance of players/teams;

To request, via the facilitator, the co-option of specialised personnel to provide 3.4
services as required;

Team Managers and Regional Selectors shall not be eligible for selection to any
Bowls England international team;

Regional Selectors will attend, by rotation, relevant International Series in a
supportive role to the respective Team Manager.

Nominations

All Regional Selectors must be affiliated members of Bowls England. Nominations
for Regional Selectors must be made in writing, signed by the Administrator of the
County Association, and sent together with an appropriate CV to the Chief
Executive no later than the Monday of Standard Week 40 each year. Nominations
for Regional Selectors may be received from any County Association within the
relevant geographical group and supported in writing by the same.

Each selector will serve for three years (subject to recall by the relevant
geographical group).

Elections will be through the County Associations forming the group. In the event of
a tie, the Board Chair shall draw lots.
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6. Vacancies

6.1 Should a vacancy for Regional Selector occur during any year it shall be filled by
consensus among the County Associations forming that Regional Group until the
following Annual General Meeting, when the position will be added to the rotation
list and will be voted on by the County Associations forming that Regional Group.

7. Trials

7.1  County Associations shall be invited annually to nominate players who they wish to
be considered for an International Trial

7.2 Each Selection Committee shall be empowered to call any affiliated member for a
trial

7.3  Each Selection Committee may, in consultation with the Chief Executive, appoint
suitably qualified persons to assist at International Trials. These persons shall have
no voting rights.

8. Players and Officials on Official International Duties

8.1 Players selected for Official International Duties, together with personnel on duty
with Bowls England teams, must be allowed to play in all rounds of County
Championships, leading to the National Championships. This includes international
trials and any relevant squad/training days.

9. International Team Managers

9.1 Four International Team Managers will be appointed, following advertisement and
interviews, as below:

= Junior International Team Manager (Men)
= Junior International Team Manager (Women)
= Senior International Team Manager (Men)
=  Senior International Team Manager (Women)

9.2 Each International Team Manager will serve for a period of three years (subject to
recall by the Board)
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Bowls England Regulation: No. 8
Approved MAY 2018

1. Management Audit & Review Committee

1.

Membership

11

1.2

1.3

1.4

15

1.6

The Management Audit & Review Committee shall comprise four members who
shall be elected by the Members of each of the four Bowls England geographic
groups, plus the Bowls England Independent Director — see Section 7.

In Year One, the East and West Regional Representatives shall be elected to serve
for a period of one year

In Year One, the North and South Regional Representatives shall be elected to serve
for a period of two years

In all further years, members shall be elected to serve a two-year term by rotation

The Independent Director shall facilitate the Management Audit & Review
Committee

The Chair of the Committee shall be appointed annually by the Members of the
Committee at its first meeting in any one year. In the event of a tie the Independent
Director shall draw lots.

Independence and Qualification

2.1

2.2

No Board Members or Employees may be elected to the Committee

All Elected Members of the Committee must be affiliated members of Bowls
England, nominated by their County Association and elected by their geographic
group (see 7.1)

Proceedings of the Committee

3.1

3.2

3.3

3.4

3.5

The Committee shall meet in person a maximum of three times per year

Three Members of the Committee may request a meeting if they consider one is
necessary or expedient

A quorum shall be three members of the Committee in attendance

Only members of the Committee shall be entitled to attend a meeting of the
Committee. Attendance by non-members shall be at the discretion of the Chair of
the Committee

Members of the Committee may participate in or hold a meeting of the Committee
by means of telephone conferencing or other similar communication so that all
persons participating in the meeting can hear and speak to each other. Participation
by such means shall be deemed to constitute presence in person and business so
transacted shall be effective for all purposes as that of a meeting of the Committee
duly convened and held with such persons physically present
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Responsibility and Authority

4.1

4.2

4.3

4.4

4.5

4.6

Voting
5.1

5.2

The Committee shall have responsibility for review of the Company’s policies from a
financial and non-financial perspective

It shall review the effectiveness of the Company’s internal control, internal audit
and risk management systems

It shall review the Company’s financial reporting process
It shall review and make recommendations to the Board as to:

4.4.1 The Company’s risk profile
4.4.2 The Company’s ISO and Investors in People certification.
4.4.3 The contents and implementation of the Company’s:
a) whistle blowing policy
b) data protection policy
c) health and safety policy
d) other policies specified by the Board
4.4.4  Any financial or administrative matter within its terms of reference that
may put the Company at risk
4.4.5 Any relevant investigations, other than disciplinary, and advise the Board
accordingly
4.4.6 Any other matters if required to do so by the Board

The Committee is authorised to:

4.5.1 With the consent of the Board Chair, require the Chief Executive to attend
all or part of a meeting

4.5.2  With the consent of the Chief Executive, require any member of staff other
than the Chief Executive, to attend all or part of the meeting

The Committee shall be empowered to:

4.6.1 Ensure that necessary policies and procedures are in place and
appropriately administered to ensure good governance

4.6.2 Ensure all processes and decisions are as transparent as possible

4.6.3 Make a formal report on the findings of reviews and to make appropriate
recommendations to the Board as necessary

All members of the Committee shall have one vote

In the event of an equality of votes, the Chair shall hold the casting vote

Accountability

6.1

6.2

In connection with these functions, the Committee Chair may meet with the Board
Chair and/or Directors as and when either of them requires

The powers delegated to the Committee may be revoked by the Members at any
time
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6.3 Minutes of all meetings shall be recorded and deliberations of the Committee shall
be reported regularly to the Board

Nominations

7.1 Nominations for the Committee will be made in accordance with Section 2.2.
Nominations must be made in writing and signed by the Administrator of the
County Association, and sent together with an appropriate CV to the Chief
Executive no later than the Monday of Standard Week 40 each year.

7.2 Each member will serve for two years (subject to recall by the nominating
Geographical Group).

7.3 Elections, if required, will be through the County Associations forming the
Geographical Group. In the event of a tie, the Board Chair shall draw lots.

7.4 Should a vacancy occur during a year it shall be filled by consensus among the
County Associations forming that Group until the following Annual General
Meeting, when the position will be added to the rotation list and will be voted on
by the County Associations forming that Group.
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Bowls England Regulation: No 9
Approved MAY 2018

DISCIPLINARY RULES IN RELATION TO MISCONDUCT AT CLUB LEVEL AND AT LICENSED
TOURNAMENTS — MISCONDUCT

1. Disciplinary Regulation

The right of Bowls England to take disciplinary measures

Any member of Bowls England against whom an allegation of misconduct, as defined below,

is alleged, may be subject to disciplinary measures.

The essence of misconduct under this Regulation is:-

(a)  Improper interference with the functioning or activities of Bowls England or of any
members of Bowls England

(b)  Action which otherwise improperly damages Bowls England or any County
Association or Club thereof, or any member thereof, or their reputation.

2. Definitions of Misconduct
For the purposes of this Regulation, the definition of ‘misconduct’ shall include, but shall
not be restricted to;

2.1 Breach of Bowls England Protection of Children and Vulnerable Adults Policy;

2.2 any breach of the Rules and Regulations or of the Laws of Bowls England;

2.3 any conduct which is prejudicial to the interests of Bowls England or any County Association
or Club thereof, or any member thereof or to the sport of bowls in general;

2.4 failure or refusal for a period of one calendar month to pay any fine lawfully imposed by
any competent authority under the jurisdiction of Bowls England;

2.5 deliberately losing or attempting to lose any match or otherwise be guilty of unfair play;

2.6 wilfully altering a bowl after the same has been stamped by a World Bowls Board Licensed
Bowls Tester, without submitting the same to such Tester for re-testing and re-stamping;

2.7 the use of any profane, indecent, or improper language at any function of Bowls England or
of any County Association or Club thereof, or whilst upon the property of any Club;

2.8 any violent, indecent, disorderly, threatening, intimidating or offensive behaviour at any

time or place towards Bowls England (this includes all employees, any County Association or
any Club, or any member thereof, or any official appointed by such body, in respect of the
carrying out of any functions or duties under the Laws of the Sport or the Rules and
Regulations of Bowls England or of such County or Club as applicable);

2.9 Sexual, religious, disability or racial harassment of any member of Bowls England, Associate
members or any members affiliated through their County;

2.10  any breach of Bowls England Equity Policy;

2.11  anydrug abuse, otherwise known as ‘Anti doping’, in breach of the Anti Doping Policy
Regulations of Bowls England;

2.12  disregarding, or refusing compliance with or acting in contravention of any decision of
Bowls England or its Directors or of any official of Bowls England;

2.13  obstructing, disrupting or interfering improperly with the functions, duties or activities of
any member or official or visitor of Bowls England;.

2.14  any conduct which constitutes a criminal offence;

2.15 any fraud, deceit, deception or dishonesty in relation to Bowls England or its members or
visitors;

2.16  behaving fraudulently or cheating at any event held by or connected with Bowls England;

2.17  theft or misappropriation or misuse of property of Bowls England or of Clubs or County
Associations or property of its Members;

2.18 failure to comply with a reasonable instruction relating to bowling matters authorised by
the Board of Bowls England or the Rules and Regulations of Bowls England to make such
instruction;

2.19 the unauthorised use or misuse of premises of Bowls England or any Club or County
Association.
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Bowls England Regulation: No 9
Approved MAY 2018

DISCIPLINARY PROCEEDINGS AT CLUB LEVEL

Procedure following an allegation of misconduct at Club level

Any person wishing to make a complaint of misconduct by a member must do so in writing
to the Chairman of the Club. If after preliminary investigation the Chairman of the Club
considers that a prima facie case of misconduct exists the Chairman of the Club will refer
the complaint to the Club Disciplinary Committee.

In the event of an incident considered necessary for disciplinary action by a Club against
one or more of its members, the following procedure must be followed:-

(a)  The accused member/members involved must be advised, in writing, of the
complaint and that the complaint will be referred to the Club Disciplinary
Committee for a Disciplinary Hearing.

(b)  Inthe event of a Disciplinary Hearing taking place the date shall, if possible,
be agreed with the accused member/members involved, the Club shall
provide three dates of availability which shall be within twenty eight days of
the date of notification to the accused member/members of the complaint
or as soon as practical thereafter and in any event the Disciplinary Hearing
must be held within 90 days of the date of notification of the complaint to
the accused member/members notwithstanding failure to agree such date
with the accused member/members. In the event of failure to agree on
such date the decision of the Club as to the date of the Disciplinary Hearing
shall be final.

If after receipt of a complaint under Section 3.1, the Club is or becomes aware of the
member being charged with a criminal offence which does not reach a conclusion within
the 90 day period referred to above any Disciplinary Hearing shall take place within 28 days
of the date of the verdict hearing or the charges being withdrawn.

The accused member/members must be given the right to be heard and to be accompanied
by an advisor.

(c)  Inthe case of serious offences, suspension or exclusion from Bowls England
will normally be imposed and will be imposed if Bowls England’s Protection
of Children and Vulnerable Adults Policy so provides until the matter has
been reported to the police and either a prosecution has been completed
or a decision not to prosecute has been taken. In the event of acquittal of
criminal charges, the Club reserves the right to initiate internal disciplinary
proceedings on the basis of improperly damaging Bowls England or any
County Association or Club thereof, or any member thereof, or their
reputation.

(d)  Orders to be made for protection only - Orders of suspension and exclusion
pending a disciplinary hearing or court trial are to be used only where
necessary to protect a member or members of Bowls England, or the
property of Bowls England or its members, or where necessary to comply
with any requirements under the anti-doping rules. Written reasons for the
decision will be recorded and made available to the member who is the
subject of the order.

(e)  Periodic review - A decision to suspend or exclude a member from Bowls
England pending a disciplinary hearing or a court trial shall be subject to a
periodic review at the request of the member who is the subject of the
order. Such a review will not involve a hearing, but the member either
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Bowls England Regulation: No 9
Approved MAY 2018

3.2

3.3

3.4

3.5

3.6

personally or through an advisor, friend or representative will be entitled to
make written representations to Bowls England. The review will be
conducted by any two directors of Bowls England nominated for the
purpose who will in turn ensure that a report is forwarded to the Chairman
of the Board of directors of Bowls England. In addition to this review, the
Chairman of the Board of directors of Bowls England shall review the
suspension or exclusion on receipt of written notification of altered
circumstances, which might affect the order to suspend or exclude.

Composition of the Club Disciplinary Committee

The governing body of the Club (in this Regulation “Club Governing Body”) will appoint or
delegate three persons, none of whom shall have had any previous involvement or material
knowledge of the complaint, as the Club Disciplinary Committee (in this Regulation “the
Club Disciplinary Committee”), and delegate power to hold a disciplinary hearing (in this
Regulation “Disciplinary Hearing”). The members of any such Club Disciplinary Committee
need not necessarily be members of the Club. The Club Governing Body shall appoint one of
the Club Disciplinary Committee to be the Chairman thereof. In making any such delegation,
the Club Governing Body may impose such conditions, if any, as it thinks fit and everything
done in due performance of such delegation shall for all purposes be deemed to be done by
the Club Governing Body and shall have force and effect accordingly.

Each member of the Club Disciplinary Committee must declare any known conflict with the
accused member/members or any representative of the parties.

Written witness statements in advance of the hearing

The Chairman of the Club Disciplinary Committee or nominee, on behalf of the Club
Disciplinary Committee, may call for written witness statements in support of the complaint
and in support of the accused member/members to be received by the Club Disciplinary
Committee and sent to all the other parties at least 14 days in advance of the Disciplinary
Hearing.

Assistance to the Club Disciplinary Committee

The Chairman of the Club Disciplinary Committee may appoint a person to act as Clerk to
the Club Disciplinary Committee, who may be legally qualified, to give assistance to the Club
Disciplinary Committee as it thinks fit. The Chairman will also arrange for minutes of the
proceedings to be taken. The Chairman of the Club Governing Body will either present the
complaint against the accused member/members himself, or appoint a representative to do
so, who may be a solicitor (in either case, in this Regulation, “the Club Case Presenter”)
Representation

The accused member/members should be present at the disciplinary hearing and may be
represented by an advisor, friend or other representative, who may be a solicitor. If the
accused member/members is/are so represented, should it become necessary to ensure
good order at the hearing, the Chairman of the Club Disciplinary Committee may stipulate
that the accused member/members may speak only when called upon to give evidence by
his or her representative?

Order of Proceedings

Subject to the provisions of this Regulation, the order of proceedings shall be at the
discretion of the Club Disciplinary Committee. Members of the Club Disciplinary Committee
may ask questions of any witness. The Club Disciplinary Committee may ask for additional
enquiries to be undertaken, and may call for additional witnesses to attend.
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Bowls England Regulation: No 9
Approved MAY 2018

3.7

3.8

3.9

3.10

3.11

3.12

3.13

3.14

3.15

Joint hearings

If two or more accused members are involved in related misconducts, the Club Disciplinary
Committee may, at its discretion, deal with their case together. However, the wishes of the
accused members concerned must be taken into account.

Standard and Burden of Proof

The burden of proof shall be with the Club Governing Body and the Club Disciplinary
Committee will only find against the accused member/members if, on the evidence before
it, it is satisfied on the balance of probabilities that an allegation of misconduct has been
proved.

Evidence

The Club Disciplinary Committee will rely solely on evidence presented at the hearing in
accordance with Section 3.3 and, in addition, oral evidence may be taken.

Relevance

The Club Disciplinary Committee may refuse to admit evidence that is, in its opinion,
irrelevant to the issues raised.

Opening and closing addresses

The Club Case Presenter shall be entitled to address the Club Disciplinary Committee before
calling witnesses, and at the conclusion of the evidence called on behalf of the accused
member/members. The accused member/members or his/her representative may address
the Club Disciplinary Committee before calling witnesses and after the Club Case
Presenter’s final address.

Witnesses in support of the allegation

The complaint against the accused member/members will be put first. The Club Case
Presenter will ask questions of each witness giving evidence in support of the complaint.
These must not be leading questions. The witness may be cross-examined by the accused
member/members or his/ her representative. Witnesses may be re-examined by the Club
Case Presenter, but concerning only those matters raised in cross-examination, for the
purpose of clarification.

Submission that there is no case to answer

At the conclusion of the evidence in support of the complaint against the accused
member/members, the accused member/members or his/her representative may submit
that no case has been made out. The Club Case Presenter has the right to reply. If the Club
Disciplinary Committee finds that, on the evidence, there is no case to answer it may
dismiss the complaint.

Witnesses against the allegation

If the case proceeds, the accused member/members may then give evidence. At the
conclusion of the accused member/member’s evidence, the Club Case Presenter may cross-
examine. The accused member/members may give evidence in reply to clarify matters
raised in cross-examination. The accused member/members or his/her representative may
then call further witnesses, who may be similarly cross examined and re-examined.

Recall of witnesses

A witness may be recalled to give further evidence only with the leave of the Club
Disciplinary Committee.
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3.16

3.17

3.18

3.19

3.20

3.21

4.2

Time Limits

The Club Disciplinary Committee may impose time limits on oral addresses and submissions.
Adjournment

The Club Disciplinary Committee shall have the power to adjourn a hearing to another date,
as it thinks fit.

Chairman of the Club Disciplinary Committee’s right to stop the proceedings

The Chairman of the Club Disciplinary Committee has the power to suspend the activity of
the Club Disciplinary Committee at any time, and to stop the proceedings against the
accused member/members if he or she believes it to be appropriate to do so.

Absence

The Club Disciplinary Committee may reach a decision and impose a penalty,
notwithstanding that the accused member/members is/are absent from the Disciplinary
Hearing, provided that the accused member/members has/have been given notice of the
Disciplinary Hearing in accordance with Section 3.1(a) and 3.1(b).

Majority Verdict

If members of the Club Disciplinary Committee cannot agree, the verdict of the Club
Disciplinary Committee will be that decided by the majority of its members.

Report of Club Disciplinary Committee

At the termination of the proceedings, the Chairman of the Club Disciplinary Committee will
write a short report confirming the outcome. In the event of a finding that the allegation
has been proved, the report will set out the misconduct alleged, a brief summary of the
evidence received, the grounds for the finding that the allegation has been proved, the
penalty imposed, and the factors taken into account in deciding the penalty. A copy of the
report will be sent to the accused member/members who will be advised of his/her/their
right of appeal, and to the Chairman of the Board of Directors of Bowls England and to any
other party deemed to have a material interest in the outcome, though in the latter case
the report may be censored. Where the misconduct concerns the anti-doping policy, a copy
may also be required to be sent to UK Anti-Doping.

Penalties

Imposition of penalties

If an allegation of misconduct is proved against an accused member/members, penalties
may be imposed on the accused member/members by the Club Disciplinary Committee.
The penalties are set out at Section 4.3 of this Regulation.

Matters to be considered

When determining penalties, the Club Disciplinary Committee will give consideration to the
seriousness of the misconduct, the circumstances of the misconduct, and the general
personal circumstances of the accused member/members. Due regard should also be paid
to the seriousness with which Bowls England regards proven deliberate cheating and the
misuse of drugs in bowling.
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4.3 Types of penalty
An accused member/members found to have an allegation of misconduct proved against
him/her may be:

(a)  Cautioned.

(b)  Absolutely discharged, which means that although the accused
member/members is/are technically found to have had proved against
him/ her the allegation of misconduct alleged, no blame should be attached
to his/her/their actions.

(c)  Conditionally discharged, which means that no penalty is imposed, subject
to the accused member fulfilling certain stipulated conditions as imposed
by the Club Disciplinary Committee, including future good behaviour, over a
specified period of time. If the conditions are not met, a penalty may be
imposed following a further hearing, which shall concern itself only with
whether the conditions have been broken. Such further hearing shall take
place in accordance with paragraph 3.1(b) of section 3.1 and the procedure
in sections 3.2 to 3.21 shall apply with such amendments as the Club
Governing Body shall deem are required for the purpose.

(d)  Required to pay a reasonable sum by way of compensation and restitution
for an identified and quantified loss

(e)  Excluded from certain activities of the Club and/or the County Association
and or Bowls England, such as participating in competitive bowls, for a fixed
period of time

(f) Suspended from the Club and/or the County Association and/or Bowls
England for a defined period of time which may include from all or part only
of the Club’s premises and greens (See also Section 3.1(c))

(g) Expelled from the Club and/or the County Association and/or Bowls
England for an indefinite period of time (see also Section 3.1(c))

(h)  Required to pay any costs in relation to the investigation and proceedings.

In those cases where suspension or expulsion was imposed prior to the Disciplinary Hearing,
that decision to suspend or expel shall expire at the final decision of the Disciplinary Hearing
and any decision of this Club Disciplinary Committee shall apply from thereon. In the event
of the case being proved and suspension or expulsion imposed as part or the whole of any
penalty, the Club Disciplinary Committee will decide either that the suspension or expulsion
will take effect immediately or in the event of an appeal to the County Association they may
decide that the suspension or expulsion should be held in abeyance until that appeal
procedure has been finalised. The provisions of Section 3.1(c) should be noted when
considering suspension or expulsion. Any decision made by the Club Disciplinary Committee
regarding suspension or expulsion may only be overturned by virtue of any appeal
procedures.

An accused member/members found to have an allegation of misconduct proved may be
cautioned as referred to in (a) above which means that no penalty is imposed but, if the
accused member/members is/are found to have had proved against him or her an
allegation of misconduct, on a subsequent occasion, within a period of 3 years, the caution
may be referred to and taken into account.

Where appropriate the provisions of Sections 15, 16, 17 and 18 of this Regulation, relating
to Expulsion and Suspension shall apply.
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5.2

53

In the event of an appeal being made, any penalty imposed at the Disciplinary Hearing,
other than expulsion or suspension may be held in abeyance until such time as the right to
any appeal has ceased and/or all appeal procedures have been finalised.

APPEAL TO COUNTY ASSOCIATION

Appeal from Club Disciplinary Committee to County Association

(a) In the event of an allegation of misconduct having been upheld by the Club
Disciplinary Committee the accused member/members of the Club must be advised
in writing of his/her right to appeal to the County Association. Such appeal, which
can be against the finding that an allegation has been proved and/or against the
penalty imposed, must be made in writing to the County Association General
Secretary/Administrator by way of a notice of appeal within fourteen days of
receipt of written notification of the result of the Disciplinary Hearing.

(b) The written notice of appeal must set out the grounds of appeal and the
appellant/appellants may be required by the chairman of the County Association to
provide a further written submission setting out further details of the grounds of
appeal within a specified period.

County Appeal Hearing

Subject to section 5.4 of this Regulation the governing body of the County Association (in
this Regulation, “County Governing Body”) shall arrange for a hearing of such appeal either
by way of review hearing or re-hearing (in this Regulation the “County Appeal Hearing”).
The date of the County Appeal Hearing shall if possible be agreed with the
appellant/appellants. The County Association shall provide three dates of availability, which
must be within 28 days of the date of receipt of the written notice of appeal by the general
secretary/administrator of the County Governing Body, or, if required, 28 days after further
details of the grounds of appeal have been received by the County Governing Body or as
soon as practicable thereafter. In any event the County Appeal must take place within 90
days of receipt of the written notice of appeal by the County Governing Body,
notwithstanding failure to agree such date with the appellant/appellants. In the event of
failure to agree on such date the decision of the County Governing Body as to the date of
the County Appeal Hearing shall be final.

The appellant/appellants must be given the right to be heard and to be accompanied by an
advisor.

Composition of County Appeal Committee

The Chairman of the County Governing Body will appoint or delegate three persons, none
of whom shall have had any previous involvement or material knowledge of the complaint,
as the appeal committee (in this Regulation “the County Appeal Committee”), and delegate
power to hear the appeal either by way of review hearing or re-hearing (subject to section
5.4). The members of any such County Appeal Committee need not necessarily be
members of the County Association. The County Governing Body shall appoint one of the
County Appeal Committee to be the Chairman thereof. In making any such delegation, the
County Governing Body may impose such conditions, if any, as it thinks fit and everything
done in due performance of such delegation shall for all purposes be deemed to be done by
the County Governing Body and shall have force and effect accordingly.

Each member of the County Appeal Committee must declare any known conflict with the
accused member/members or any representative of the parties.
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6.2

6.3

6.4

Nature of appeal

There is no automatic entitlement to a re-hearing of the case. The appeal will be limited to
a review hearing, being a review of the decision of the Club Disciplinary Committee (in this
Regulation the “County Review Hearing”) unless the County Association considers in its
discretion that in the circumstances of an individual appeal it would be in the interests of
justice and or there has been some procedural impropriety, that the County Association
should hold a re-hearing (in this Regulation “the County Re-Hearing”) in which case the
procedure set out in Sections 7 & 8 of this Regulation shall apply.

Assistance to the County Appeal Committee

The Chairman of the County Appeal Committee may appoint a person to act as Clerk to the
County Appeal Committee, who may be legally qualified, to give assistance to the County
Appeal Committee as it thinks fit. The Chairman will also arrange for minutes of the
proceedings to be taken. The Chairman of the Club Governing Body will either present the
case himself or appoint a representative to do so, who may be a solicitor, (in this
Regulation, in either case “the Club Case Presenter”)

Procedure for County Review Hearing (see also Section 8)

If the matter is to proceed by way of a County Review Hearing the County Appeal
Committee will invite the appellant/appellants and the respondent to give written
submissions. The appellant/appellants or his/her representative, who may be a solicitor,
may present the appeal in writing or orally, at his/her discretion. The respondent, or their
representative, who may be a solicitor, will be given an opportunity to respond.

Evidence

The County Appeal Committee shall not hear any new evidence, written or oral, and should
limit their consideration to the evidence previously provided by the parties to the Club
Disciplinary Committee.

Standard and Burden of Proof

The burden of proof shall be with the appellant/appellants. The County Appeal Committee
will uphold the appeal if, on the evidence before it, it is satisfied, on the balance of
probabilities, that the allegation of misconduct has not been proved.

Findings of the County Appeal Committee in an appeal against a finding that an allegation

has been proven

Where the appeal is against a finding that an allegation has been proven, the County Appeal

Committee may, after due consideration:

(a) Dismiss the appeal allowing the original decision to stand or

(b) Dismiss the appeal and impose a greater or lesser penalty or alter or amend any
conditions imposed by the original penalty. The provisions of section 3.1 (c) shall be
noted when considering expulsion or suspension.

(c) Grant the appeal in which case the allegation in respect of the appellant will be
recorded as not proven.

Where appropriate, the provisions of Sections 15, 16, 17 and 18 of this Regulation, relating

to Expulsion and Suspension, shall apply.
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6.5

7.2

7.3

7.4

7.5

Findings of the County Appeal Committee in an appeal against penalty only

Where the appeal is against penalty only, the County Appeal Committee may, after due

consideration:

(a) Dismiss the appeal allowing the original penalty to stand

(b) Dismiss the appeal and impose a greater penalty, or alter or amend any conditions
imposed by the original penalty. The provisions of Section 3.1(c) should be noted
when considering suspension or expulsion.

(c) Grant the appeal and impose a lesser sentence, or reduce or remove any conditions
imposed by the original sentence.

Where appropriate, the provisions of Section 15, 16, 17 and 18 of this Regulation relating to

Expulsion and Suspension, shall apply.

When determining an appeal against penalty, the County Appeal Committee will give

consideration to the seriousness of the misconduct, the circumstances of the misconduct,

and the general personal circumstances of the appellant/appellants. Due regard should also

be paid to the seriousness with which Bowls England regards proven deliberate cheating

and the misuse of drugs in bowling.

Procedure for a County Re-Hearing (see also section 8)

Written witness statements in advance of the hearing

The Chairman of the County Appeal Committee or nominee, on behalf of the County Appeal
Committee, may call for written witness statements in support of the complaint and in
support of the accused member/members to be received by the County Appeal Committee
and sent to all the other parties at least 14 days in advance of the County Re-Hearing.

Representation

The accused member/members should be present at the County Re-Hearing, and may be
represented by an advisor, friend or other representative, who may be a solicitor. If the
accused member/members is/are so represented, should it become necessary to ensure
good order at the County Re-Hearing, the Chairman of the County Appeal Committee may
stipulate that the accused member/members may speak only when called upon to give
evidence by his or her representative.

Order of Proceedings

Subject to the provisions of this Regulation, the order of proceedings shall be at the
discretion of the County Appeal Committee. Members of the County Appeal Committee
may ask questions of any witness. The County Appeal Committee may ask for additional
enquiries to be undertaken, and may call for additional witnesses to attend.

Joint hearings

If two or more accused members are involved in related misconducts, the County Appeal
Committee may, at its discretion, deal with their case together. However, the wishes of the
accused members must be taken into account.

Standard and Burden of Proof at County Re-Hearing

The burden of proof shall be with the Club Governing Body and the County Appeal
Committee will only find against the accused member/members if, on the evidence before
it, it is satisfied on the balance of probabilities that the allegation of misconduct has been
proved.
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7.6

7.7

7.8

7.9

7.10

7.11

7.12

7.13

Evidence
The County Appeal Committee will rely solely on evidence presented at the County Re-
Hearing in accordance with Section 7.1 and, in addition, oral evidence may be taken.

Relevance
The County Appeal Committee may refuse to admit evidence that is, in its opinion,
irrelevant to the issues raised.

Opening and closing addresses

The Club Case Presenter shall be entitled to address the County Appeal Committee before
calling witnesses, and at the conclusion of the evidence called on behalf of the accused
member/members. The accused member/members, or his/her representative, may
address the County Appeal Committee before calling witnesses and after the Club Case
Presenter’s final address.

Witnesses in support of the allegation

The complaint against the accused member/members will be put first. The Club Case
Presenter will ask questions of each witness giving evidence in support of the complaint.
These must not be leading questions. The witness may be cross examined by the accused
member/members or his/her representative. Witnesses may be re-examined by the Club
Case Presenter, but concerning only those matters raised in cross-examination, for the
purpose of clarification.

Submission of no case to answer

At the conclusion of the evidence in support of the complaint against the accused
member/members, the accused member/members or his/her representative may submit
that no case has been made out. The Club Case Presenter has the right to reply. If the
County Appeal Committee finds that, on the evidence, there is no case to answer it may
dismiss the complaint.

Witnesses against the allegation

If the case proceeds, the accused member/members may then give evidence. At the
conclusion of the accused member/members’ evidence, the Club Case Presenter may cross
examine. The accused member/members may give evidence in reply to clarify matters
raised in cross examination. The accused member/members or his/her representative may
then call further witnesses, who may similarly be cross examined and re-examined.

Recall of witnesses
A witness may be recalled to give further evidence only with the leave of the County Appeal
Committee.

Imposition of penalties following a County Re-Hearing
If the County Appeal Committee considers that the allegation of misconduct has been
proved against the accused member/members, penalties may be imposed on the accused
member/members by the County Appeal Committee. An accused member/members
found to have an allegation of misconduct proved against him/her may be:

(a)  Cautioned.

(b)  Absolutely discharged, which means that although the accused

member/members is /are technically found to have had proved against him
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or her the allegation of misconduct alleged, no blame should be attached to
his/her actions.

(c)  Conditionally discharged, which means that no penalty is imposed, subject
to the accused member/members fulfilling certain stipulated conditions as
imposed by the County Appeal Committee, including future good
behaviour, over a specified period of time. If the conditions are not met, a
penalty may be imposed following a further hearing, which shall concern
itself only with whether the conditions have been broken. Such further
hearing shall take place in accordance with paragraph 3.1(b) of section 3.1
and the procedure in sections 3.2 to 3.21 shall apply with such
amendments as the County Governing Body shall deem are required for the
purpose.

(d)  Required to pay a reasonable sum by way of compensation and restitution
for an identified and quantified loss

(e)  Excluded from certain activities of the Club and/or the County Association
and/or Bowls England, such as participating in competitive bowls, for a
fixed period of time

(f) Suspended from the Club and/or the County Association and/or Bowls
England for a defined period of time which may include from all or part only
of the Club’s premises and greens (See also Section 3.1(c))

(g) Expelled from the Club and/or the County Association and/or Bowls
England for an indefinite period of time (see also Section 3.1(c))

(h)  Required to pay any costs in relation to the investigation and proceedings.

In those cases where suspension or expulsion was imposed prior to the County Re-Hearing,
that decision to suspend or expel shall expire at the final decision of the County Re-Hearing
and any decision of this County Appeal Committee shall apply from thereon. In the event of
the case being proved and suspension or expulsion imposed as part or the whole of any
penalty, the County Appeal Committee will decide either that the suspension or expulsion
will take effect immediately or in the event of an appeal to Bowls England they may decide
that the suspension or expulsion should be held in abeyance until that appeal procedure
has been finalised. The provisions of Section 3.1(c) should be noted when considering
suspension or expulsion. Any decision made by the County Appeal Committee regarding
suspension or expulsion may only be overturned by virtue of any appeal procedures.

An accused member/members found to have an allegation of misconduct proved may be
cautioned as referred to in (a) above which means that no penalty is imposed but, if the
accused member/members is/are found to have had proved against him or her an
allegation of misconduct, on a subsequent occasion, within a period of 3 years, the caution
may be referred to and taken into account.

Where appropriate the provisions of Sections 15, 16, 17 and 18 of this Regulation, relating
to Expulsion and Suspension shall apply.In the event of an appeal being made, any penalty
imposed at the County Re-Hearing, other than expulsion or suspension may be held in
abeyance until such time as the right to any appeal has ceased and/or all appeal procedures
have been finalised.
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7.14

8.1

8.2

8.3

8.4

8.5

8.6

8.7

Matters to be considered

When determining penalties, the County Appeal Committee will give consideration to the
seriousness of the misconduct, the circumstances of the misconduct, and the general
personal circumstances of the accused member/members. Due regard should also be paid
to the seriousness with which Bowls England regards proven deliberate cheating and the
misuse of drugs in bowling.

Procedures common to County Review Hearings and County Re-Hearings

Time limits
The County Appeal Committee may impose time limits on oral addresses and submissions.

Adjournment
The County Appeal Committee shall have the power to adjourn a hearing to another date,
as it thinks fit.

Chairman of the County Appeal Committee’s right to stop the proceedings

The Chairman of the County Appeal Committee has the power to suspend the activity of the
County Appeal Committee at any time, and to stop the County Appeal Hearing if he or she
believes it to be appropriate to do so.

Absence

The County Appeal Committee may reach a decision and impose a penalty, notwithstanding
that the appellant/appellants is/are absent from the County Appeal Hearing, provided that
the appellant/appellants has/have been given notice of the County Appeal Hearing in
accordance with section 5.2.

Majority Verdict
If members of the County Appeal Committee cannot agree, the verdict of the County
Appeal Committee will be that decided by the majority of its members.

Costs of County Appeal Hearing

If any County Appeal Hearing is abandoned within forty-eight hours of a scheduled hearing,
or is dismissed after a hearing then the County Appeal Committee may, if they think
appropriate, make an award of costs and expenses against the appellant/appellants in such
sum as the County Appeal Committee consider appropriate. Until such time as the costs
and expenses are paid the appellant/appellants shall forfeit all rights, entitlements and
recognition under the Regulations and shall be deemed to be suspended.

County Appeal Committee’s findings with regard to suspension or expulsion of a member
In the case of suspension or expulsion, having been imposed by the Club Disciplinary
Committee and the findings of the County Appeal Committee either uphold that decision in
full or in part, or in the event of a suspension or expulsion being imposed by the County
Appeal Committee following a County Re-Hearing, should the appellant/appellants appeal
against that decision and be seeking to have such suspension or expulsion held in abeyance
until that appeal procedure has been finalised, the County Appeal Committee should take
into consideration the seriousness of the case in making their decision with particular
reference to Section 3.1(c) of this Regulation. The County Appeal Committee may also
decide that, in the event of an appeal, any penalty other than Suspension or Expulsion may
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8.8

be held in abeyance until that appeal procedure has been finalised and/or all appeal
procedures have been finalised.

Report following County Appeal Hearing

After the termination of the County Appeal Hearing, the Chairman of the County Appeal
Committee will write a short report confirming the outcome. If the proceedings were a
County Review Hearing and the appeal was dismissed or were a County Re-Hearing and the
complaint was upheld the report will set out the grounds for the appeal, a brief summary of
any evidence received, and the grounds for the finding. A copy of the report will be sent to
the appellant/appellants and to the Chairman of the Board of Directors of Bowls England
and to any other party deemed to have a material interest in the outcome, though in the
latter case the report may be censored. Where the misconduct concerns the anti-doping
policy, a copy may also be required to be sent to UK Anti-Doping.

APPEAL TO BOWLS ENGLAND

9.2

Appeal to Bowls England against decisions made by County Appeal Committees

(a) If in the case of a County Review Hearing, the appeal is dismissed by the County
Appeal Committee or in a County Re-Hearing the complaint is upheld by the County
Appeal Committee, the accused member/members of the Club must be advised in
writing of his/her right to appeal to Bowls England. Such appeal, which can be
against the finding that an allegation has been proved and/or against the penalty
imposed, must be made in writing to the Chief Executive of Bowls England by way of
a notice of appeal within fourteen days of receipt of written notification of the
result of the County Appeal Hearing.

(b) The written notice of appeal must set out the grounds of appeal and the
appellant/appellants may be required by the Chief Executive of Bowls England to
provide a further written submission setting out further details of the grounds of
appeal within a specified period.

National Appeal Hearing

Subject to section 9.4 of this regulation the governing body of Bowls England (in this
Regulation, “National Governing Body”) shall arrange for a hearing of such appeal either by
way of Review Hearing or Re-Hearing (in this Regulation the “National Appeal Hearing”).
The date of the National Appeal Hearing shall if possible be agreed with the
appellant/appellants. The National Governing Body shall provide three dates of availability,
which must be within 28 days of the date of receipt of the written notice of appeal by the
Chief Executive of Bowls England, or, if required, 28 days after further details of the grounds
of appeal have been received by the Chief Executive of Bowls England, or as soon as
practicable thereafter. In any event the Bowls England Appeal Hearing must take place
within 90 days of receipt of the written notice of appeal by the Chief Executive of Bowls
England, notwithstanding failure to agree such date with the appellant/appellants. In the
event of failure to agree on such date the decision of the National Governing Body as to the
date of the Bowls England Appeal Hearing shall be final. The appellant/appellants must be
given the right to be heard and to be accompanied by an advisor.

The Chief Executive will refer the appeal to the Chairman of the Board of Directors of the
National Governing Body.
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9.3

9.4

9.5

10.

10.1

10.2

10.3

Composition of National Appeal Committee

The Chairman of the Board of Directors of the National Governing Body will appoint or
delegate three persons, none of whom shall have had any previous involvement or material
knowledge of the complaint, as the appeal committee (in this Regulation “the National
Appeal Committee”), and delegate power to hear the appeal either by way of review
hearing or re-hearing (subject to section 9.4). The members of any such National Appeal
Committee need not necessarily be members of Bowls England. The National Governing
Body shall appoint one of the National Appeal Committee to be the Chairman thereof. In
making any such delegation, the National Governing Body may impose such conditions, if
any, as it thinks fit and everything done in due performance of such delegation shall for all
purposes be deemed to be done by the National Governing Body and shall have force and
effect accordingly.

Each member of the National Appeal Committee must declare any known conflict with the
accused member/members or any representative of the parties.

Nature of appeal

There is no automatic entitlement to a re-hearing of the case. The appeal will be limited to
a review hearing, being a review of the decision of the County Appeal Committee (in this
Regulation “National Review Hearing”) unless Bowls England considers in its discretion that
in the circumstances of an individual appeal it would be in the interests of justice and/or
there has been some procedural impropriety that Bowls England should hold a re-hearing
(in this Regulation “National Re-Hearing”) in which case the procedure set out in Sections
11 & 12 of this Regulation shall apply.

Assistance to the National Appeal Committee

The National Appeal Committee may appoint a person to act as Clerk to the National
Appeal Committee, who may be legally qualified, to give assistance to the National Appeal
Committee as it thinks fit. The Chairman will arrange for minutes of the proceedings to be
taken. The Chairman of the Club Governing Body will either present the case himself or
appoint a representative to do so, who may be a solicitor, (in this regulation, in either case
“the Club Case Presenter”).

Procedure for National Review Hearing (see also section 12)

If the matter is to proceed by way of National Review Hearing the National Appeal
Committee will invite the appellant/appellants and the respondent to give written
submissions. The appellant/appellants or his/her representative, who may be a solicitor,
may present the appeal in writing or orally, at his/her discretion. The respondent will be
given an opportunity to respond.

Evidence

The National Appeal Committee shall not hear any new evidence, written or oral, and
should limit their consideration to the evidence previously considered at either the County
Review Hearing or County Re-Hearing.

Standard and Burden of Proof

The burden of proof shall be with the appellant/appellants. The National Appeal
Committee will uphold the appeal if, on the evidence before it, it is satisfied, on the balance
of probabilities, that the allegation of misconduct has not been proved.
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10.4

10.5

11.

111

11.2

Findings of the National Appeal Committee in an appeal against a finding that an
allegation has been proven

Where the appeal is against a finding of the County Appeal Committee that an allegation
has been proven, the National Appeal Committee may, after due consideration:

(a) Dismiss the appeal, allowing the decision of the County Appeal Committee to stand
or
(b) Dismiss the appeal and impose a greater or lesser penalty or alter or amend any

conditions imposed by the original penalty. The provisions of Section 3.1(c) should
be noted when considering Suspension or Expulsion.

(c) Grant the appeal in which case the allegation in respect of the appellant will be
recorded as not proven.

Where appropriate the provisions of Sections 15, 16, 17 and 18 of this Regulation relating to
Expulsion and Suspension, shall apply.

Findings of National Appeal Committee in an Appeal against the penalty only
Where the appeal is against penalty only, the National Appeal Committee may, after due
consideration:

(a) Dismiss the appeal allowing the penalty imposed by the County Appeal Committee
to stand

(b) Dismiss the appeal and impose a greater penalty, or alter or amend any conditions
imposed by the penalty. The provisions of Section 3.1(c) should be noted when
considering Suspension or Expulsion.

(c) Grant the appeal and impose a lesser sentence, or reduce or remove any
conditions imposed by the sentence.

Where appropriate the provisions of Sections 15, 16, 17 and 18 of this Regulation relating to
Expulsion and Suspension, shall apply.

When determining an appeal against penalty the National Appeal Committee will give
consideration to the seriousness of the misconduct, the circumstances of the misconduct,
and the general personal circumstances of the appellant/appellants. Due regard should also
be paid to the seriousness with which Bowls England regards proven deliberate cheating
and the misuse of drugs in bowling.

Procedure for a National Re-Hearing (see also section 12)

Written witness statements in advance of the hearing

The Chairman of the National Appeal Committee or nominee, on behalf of the National
Appeal Committee, may call for written witness statements in support of the complaint and
in support of the accused member/members to be received by the National Appeal
Committee and sent to all other parties at least 14 days in advance of the National Re-
Hearing.

Representation

The accused member/members should be present at the National Re-Hearing, and may be
represented by an advisor, friend or other representative, who may be a solicitor. If the
accused member/members is/are so represented, should it become necessary to ensure
good order at the National Re-Hearing, the Chairman of the National Appeal Committee
may stipulate that the accused member/members may speak only when called upon to give
evidence by his or her representative.
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11.3

114

11.5

11.6

11.7

11.8

11.9

11.10

Order of Proceedings

Subject to the provisions of this Regulation, the order of proceedings shall be at the
discretion of the National Appeal Committee. Members of the National Appeal Committee
may ask questions of any witness. The National Appeal Committee may ask for additional
enquiries to be undertaken, and may call for additional witnesses to attend.

Joint hearings

If two or more accused members are involved in related misconducts, the National Appeal
Committee may, at its discretion, deal with their appeal together. However, the wishes of
the accused members must be taken into account.

Standard and Burden of Proof at National Re-Hearing

The burden of proof shall be with the Club Governing Body and the National Appeal
Committee will only find against the accused member/members if, on the evidence before
it, it is satisfied on the balance of probabilities that the allegation of misconduct has been
proven.

Evidence
The National Appeal Committee will rely solely on evidence presented at the National Re-
Hearing in accordance with Section 11.1 and, in addition, oral evidence may be taken.

Relevance
The National Appeal Committee may refuse to admit evidence that is, in its opinion,
irrelevant to the issues raised.

Opening and closing addresses

The Club Case Presenter shall be entitled to address the National Appeal Committee before
calling witnesses, and at the conclusion of the evidence called on behalf of the accused
member/members. The accused member/members, or his/her representative, may
address the National Appeal Committee before calling witnesses and after the Club Case
Presenter’s final address.

Witnesses in support of the allegation

The complaint against the accused member/members will be put first. The Club Case
Presenter will ask questions of each witness giving evidence in support of the complaint.
These must not be leading questions. The witness may be cross examined by the accused
member/members or his/her representative. Witnesses may be re-examined by the Club
Case Presenter, but concerning only those matters raised in cross-examination, for the
purpose of clarification.

Submission of no case to answer

At the conclusion of the evidence in support of the complaint against the accused
member/members, the accused member/members or his/her representative may submit
that no case has been made out. The Club Case Presenter has the right to reply. If the
National Appeal Committee finds that, on the evidence, there is no case to answer it may
dismiss the complaint.
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11.11

11.12

11.13

Witnesses against the allegation

If the case proceeds, the accused member/members may then give evidence. At the
conclusion of the accused member/members’ evidence, the Club Case Presenter may cross
examine. The accused member/members may give evidence in reply to clarify matters
raised in cross examination. The accused member/members or his/her representative may
then call further witnesses, who may similarly be cross examined and re-examined.

Recall of witnesses
A witness may be recalled to give further evidence only with the leave of the National
Appeal Committee.

Imposition of penalties following a Bowls England Re-Hearing

If the National Appeal Committee considers that the allegation of misconduct has been
proven against the accused member/members, penalties may be imposed on the accused
member/members by the National Appeal Committee. An accused member/members
found to have an allegation of misconduct proved against him/her may be:

(a)  Cautioned.

(b)  Absolutely discharged, which means that although the accused
member/members is/are technically found to have had proved against him
or her the allegation of misconduct alleged, no blame should be attached to
his/her actions.

(c)  Conditionally discharged, which means that no penalty is imposed, subject
to the accused member/members fulfilling certain stipulated conditions as
imposed by the National Appeal Committee, including future good
behaviour, over a specified period of time. If the conditions are not met, a
penalty may be imposed following a further hearing, which shall concern
itself only with whether the conditions have been broken. Such further
hearing shall take place in accordance with paragraph 3.1(b) of section 3.1
and the procedure in sections 3.2 to 3.21 shall apply with such
amendments as the National Governing Body shall deem are required for
the purpose.

(d)  Required to pay a reasonable sum by way of compensation and restitution
for an identified and quantified loss

(e)  Excluded from certain activities of the Club and/or the County Association
and/or Bowls England, such as participating in competitive bowls, for a
fixed period of time

(f) Suspended from the Club and/or the County Association and/or Bowls
England for a defined period of time which may include from all or part only
of the Club’s premises and greens (See also Section 3.1(c) )

(g) Expelled from the Club and/or the County Association and/or Bowls
England for an indefinite period of time (see also Section 3.1(c) )

(h)  Required to pay any costs in relation to the investigation and proceedings.

In those cases where suspension or expulsion was imposed prior to the National Re-
Hearing, that decision to suspend or expel shall expire at the final decision of the National
Re-Hearing and any decision of this National Appeal Committee shall apply from thereon.
The provisions of Section 3.1(c) should be noted when considering suspension or expulsion.
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11.14

12.

12.1

12.2

12.3

12.4

12.5

12.6

An accused member/members found to have an allegation of misconduct proved may be
cautioned as referred to in (a) above which means that no penalty is imposed but, if the
accused member/members is/are found to have had proved against him or her an
allegation of misconduct, on a subsequent occasion, within a period of 3 years, the caution
may be referred to and taken into account.

Where appropriate the provisions of Sections 15, 16, 17 and 18 of this Regulation, relating
to Expulsion and Suspension shall apply.

Matters to be considered

When determining penalties, the National Appeal Committee will give consideration to the
seriousness of the misconduct, the circumstances of the misconduct, and the general
personal circumstances of the accused member/members. Due regard should also be paid
to the seriousness with which Bowls England regards proven deliberate cheating and the
misuse of drugs in bowling.

Procedures common to both National Review Hearings and National Re-Hearings

Time Limits
The National Appeal Committee may impose time limits on oral addresses and submissions.

Adjournment
The National Appeal Committee shall have the power to adjourn a hearing to another date,
as it thinks fit.

Chairman of the National Appeal Committee’s right to stop the proceedings

The Chairman of the National Appeal Committee has the power to suspend the activity of
the National Appeal Committee at any time, and to stop the National Appeal Hearing if he
or she believes it to be appropriate to do so.

Absence

The National Appeal Committee may reach a decision and impose a penalty,
notwithstanding that the appellant/appellants is/are absent from the National Appeal
Hearing, provided that the appellant/appellants has/have been given notice in accordance
with section 9.2.

Majority Verdict
If members of the National Appeal Committee cannot agree, the verdict of the National
Appeal Committee will be that decided by the majority of its members.

Report following National Appeal Hearing

After the termination of the National Appeal Hearing, the Chairman of the National Appeal
Committee will write a short report confirming the outcome. If the proceedings were a
National Review Hearing and the appeal was dismissed or were a National Re-Hearing and
the complaint was upheld, the report will set out the grounds for the appeal, a brief
summary of the evidence received, and the grounds for the finding. A copy of the report
will be sent to the appellant/appellants and to the Chairman of the Board of Bowls England
and to any other party deemed to have a material interest in the outcome, though in the
latter case the report may be censored. Where the misconduct concerns the anti-doping
policy, a copy may also be required to be sent to UK Anti-Doping.
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12.7

12.8

13.
13.1

13.2

14.

15.

16.

Decision of National Appeal Committee
The decision of the National Appeal Committee shall be final.

Costs of appeal of National Appeal Hearing

If any appeal to National Appeal Hearing is abandoned within forty-eight hours of a
scheduled hearing or is dismissed after a hearing, then the National Appeal Committee
may, if they think appropriate, make an award of costs and expenses against the
appellant/appellants in such sum as the Board consider appropriate. Until such time as the
costs and expenses are paid the appellant/appellants shall forfeit all rights, entitlements
and recognition under these Regulations and shall be deemed to be suspended.

Tournaments

Subject to Section 13.2 in the event of misconduct at licensed tournaments the procedures
as set out at Section 3 of this Regulation should be followed and penalties applied in
accordance with Section 4. In each case where ‘Club’ is mentioned in Sections 3 and 4 read
‘Tournament’ and any other necessary amendment shall be made so as to enable those
sections to apply to licensed tournaments.

Any appeal against a decision made by a Tournament Disciplinary Committee shall be made
to the authority who licensed the Tournament in accordance with the procedures set out at
Sections 5 to 8 of this Regulation, as the case may be, and the provisions of those sections
shall be deemed to be amended so as to enable them to apply to such appeal.

Natural Justice

The rules of natural justice must apply at all times to all matters the subject of this
Regulation. Natural justice is procedural fairness comprising of two basic rules; first that no
man is to be a judge in his own cause (nemo judex in causa sua), and second that no man is
to be condemned unheard (audi alteram partem).

Expulsion and Suspension

For the purposes of this Regulation, ‘expulsion’ means the action of expelling a member
from membership of a Club for an indefinite period of time, or the County Association or
Bowls England in any such case for an indefinite period of time and ‘suspension’ means the
action of suspending from membership for a defined period of time.

A member who is suspended or expelled from Bowls England is prohibited from entering
Bowls England premises and from partaking in any activity organised under the auspices of
Bowls England. Suspension may be subject to qualification, such as permission to
undertake particular activities. An order of suspension or expulsion will be notified in
writing to the member, and may include a requirement that the member shall have no
contact with a named person or persons.

Expulsion

Unless the terms of the expulsion decision in any particular case otherwise so provide, for
example, it could be stated that there would be no objection to the member joining
another Affiliated Club, no member who has been expelled by his/her Club or as a result of
an appeal to the County Association or to Bowls England shall be admitted to membership
of any Affiliated Club or be permitted to play or practise bowls on the green of any
Affiliated Club except with the consent of the Board of Directors of Bowls England. For the
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17.

18.

purpose of this section 16 and sections 17 and 18 of this regulation the term “Affiliated
Club” shall mean a Club which is affiliated to Bowls England.

Suspension

Unless the terms of the suspension decision in any particular case otherwise so provide, for
example it could be stated that there would be no objection to the member joining another
Affiliated Club, the following provisions shall apply to any suspension:

(a)

Whilst a member is under suspension by his/her Club or as a result of an appeal to
the County Association or to Bowls England he/she shall not be permitted to play in
any form of competition in his/her own Club nor shall he/she be entitled to
represent his/her County Association or Bowls England.

No member, whilst under suspension by any Club or as a result of an appeal to the
County Association or to Bowls England shall be admitted to membership of any
Affiliated Club, except with the consent of the Board of Directors of Bowls England
When a member is under suspension from his/her Club, the member does not
forfeit his/her membership. If the member wishes to continue his/her membership
of the Club he/she should continue to pay his/her membership fee and will return
automatically to the privileges of membership after the period of suspension has
terminated. An application to re-apply for membership is not required.

NOTIFICATION OF EXPULSION OR SUSPENSION

(a)

Any expulsion or suspension of a member, by the Club, shall be immediately
reported to the County Association and to the Chief Executive of Bowls England. In
the event of an appeal to the County Association any such notification will be
withheld until the result of the appeal is known. In the case of a further appeal to
Bowls England no such notification will be made until the result of that appeal is
known.

Each County shall as cases arise, send to all Affiliated Clubs within the County and to
the General Secretaries/Administrators of adjacent Counties notification of the
name of any Club members who have been expelled or suspended. In the case of
appeals, such notification will not be made until the result of the appeal is known.
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DISCIPLINARY RULES IN RELATION TO MISCONDUCT AT COUNTY LEVEL — MISCONDUCT

2.1
2.2
2.3
2.4

2.5
2.6

2.7

2.8

2.9

2.10
2.11

2.12

2.13

2.14
2.15

2.16
2.17

2.18

2.19

Disciplinary Regulation

The right of Bowls England to take disciplinary measures

Any member of Bowls England against whom an allegation of misconduct, as defined below,

is alleged, may be subject to disciplinary measures.

The essence of misconduct under this Regulation is:-

(@)  Improper interference with the functioning or activities of Bowls England or of any
members of Bowls England

(b)  Action which otherwise improperly damages Bowls England or any County
Association or Club thereof, or any member thereof, or their reputation.

Definitions of Misconduct

For the purposes of this Regulation, the definition of ‘misconduct’ shall include, but shall
not be restricted to:-

Breach of Bowls England Protection of Children and Vulnerable Adults Policy;

Any breach of the Rules and Regulations or of the Laws of Bowls England;

Any conduct which is prejudicial to the interests of Bowls England or any County Association
or Club thereof, or any member thereof or to the sport of bowls in general;

Failure or refusal for a period of one calendar month to pay any fine lawfully imposed by
any competent authority under the jurisdiction of Bowls England;

Deliberately losing or attempting to lose any match or otherwise be guilty of unfair play;
Wilfully altering a bowl after the same has been stamped by a World Bowls Board Licensed
Bowls Tester, without submitting the same to such Tester for re-testing and re-stamping;
The use of any profane, indecent, or improper language at any function of Bowls England or
of any County Association or Club thereof, or whilst upon the property of any Club;

Any violent, indecent, disorderly, threatening, intimidating or offensive behaviour at any
time or place towards Bowls England (this includes all employees, any County Association or
any Club, or any member thereof, or any official appointed by such body, in respect of the
carrying out of any functions or duties under the Laws of the Sport or the Rules and
Regulations of Bowls England or of such County or Club as applicable);

Sexual, religious, disability or racial harassment of any member of Bowls England, Associate
members or any members affiliated through their County;

Any breach of Bowls England Equity Policy;

Any drug abuse, otherwise known as ‘Anti doping’, in breach of the Anti Doping Policy
Regulations of Bowls England;

Disregarding, or refusing compliance with or acting in contravention of any decision of
Bowls England or its Directors or of any official of Bowls England;

Obstructing, disrupting or interfering improperly with the functions, duties or activities of
any member or official or visitor of Bowls England;

Any conduct which constitutes a criminal offence;

Any fraud, deceit, deception or dishonesty in relation to Bowls England or its members or
visitors;

Behaving fraudulently or cheating at any event held by or connected with Bowls England;
Theft or misappropriation or misuse of property of Bowls England or of Clubs or County
Associations or property of its Members;

Failure to comply with a reasonable instruction relating to bowling matters authorised by
the Board of Bowls England or the Rules and Regulations of Bowls England to make such
instruction;

The unauthorised use or misuse of premises; of Bowls England or any Club or County
Association.

37 | Page



Bowls England Regulation: No 9A
Approved MAY 2018

DISCIPLINARY PROCEEDINGS AT COUNTY LEVEL

3.1

Procedure following an allegation of misconduct at County level

Any person wishing to make a complaint of misconduct, by a Club affiliated to Bowls
England, or a member whose misconduct is in relation to an issue under the jurisdiction of
the County Association or a member of an affiliated Club where, in the interests of natural
justice, the issue cannot be dealt with by the Club, must do so in writing to the Chairman of
the County Association. If after preliminary investigation the Chairman of the County
Association considers that a prima facie case of misconduct exists the Chairman will refer
the complaint to the County Disciplinary Committee.

In the event of an incident considered necessary for disciplinary action by a County against
an Affiliated Club or in accordance with Section 3.1.0ne or more of its members, the
following procedure must be followed:-

(a)  The accused Club/member/members involved must be advised, in writing, of the
complaint and that the complaint will be referred to the County Disciplinary
Committee for a Disciplinary Hearing.

(b)  Inthe event of a Disciplinary Hearing taking place the date shall, if possible, be
agreed with the accused Club/member/members involved, the County shall provide
three dates of availability which shall be within twenty eight days of the date of
notification to the accused Club/member/members of the complaint or as soon as
practical thereafter and in any event the Disciplinary Hearing must be held within 90
days of the date of notification of the complaint to the accused
Club/member/members notwithstanding failure to agree such date with the
accused Club/member/members. In the event of failure to agree on such date the
decision of the County as to the date of the Disciplinary Hearing shall be final.

If after receipt of a complaint under Section 3.1, the County is or becomes aware of the
Club or member being charged with a criminal offence which does not reach a conclusion
within the 90 day period referred to above any Disciplinary Hearing shall take place within
28 days of the date of the verdict hearing or the charges being withdrawn.

The accused Club/member/members must be given the right to be heard and to be
accompanied by an advisor.

(c) In the case of serious offences, suspension or exclusion from Bowls England will
normally be imposed and will be imposed if Bowls England’s Protection of Children
and Vulnerable Adults Policy so provides until the matter has been reported to the
police and either a prosecution has been completed or a decision not to prosecute
has been taken. In the event of acquittal of criminal charges, the County reserves
the right to initiate internal disciplinary proceedings on the basis of improperly
damaging Bowls England or any County Association or Club thereof, or any member
thereof, or their reputation.

(d)  Orders to be made for protection only - Orders of suspension and exclusion pending
a disciplinary hearing or court trial are to be used only where necessary to protect a
member or members of Bowls England, or the property of Bowls England or its
members, or where necessary to comply with any requirements under the anti-
doping rules. Written reasons for the decision will be recorded and made available
to the Club or member who is the subject of the order.
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3.2

3.3

3.4

3.5

(e)  Periodic review - A decision to suspend or exclude a Club or member from Bowls
England pending a disciplinary hearing or a court trial shall be subject to a periodic
review at the request of the Club or member who is the subject of the order. Such a
review will not involve a hearing, but the Club or member will be entitled either
themselves or through an advisor, friend or representative to make written
representations to Bowls England. The review will be conducted by any two
directors of Bowls England nominated for the purpose who will in turn ensure that a
report is forwarded to the Chairman of the Board of Directors of Bowls England. In
addition to this review, the Chairman of the Board of Directors of Bowls England
shall review the suspension or exclusion on receipt of written notification of altered
circumstances, which might affect the order to suspend or exclude.

Composition of the County Disciplinary Committee

The governing body of the County Association (in this Regulation, “County Governing
Body”) will appoint or delegate three persons, none of whom shall have had any previous
involvement or material knowledge of the complaint, as the County Disciplinary Committee
(in this Regulation “the County Disciplinary Committee”), and delegate power to hold a
disciplinary hearing (in this Regulation “Disciplinary Hearing”). The members of any such
County Disciplinary Committee need not necessarily be members of the County Association.
The County Governing Body shall appoint one of the County Disciplinary Committee to be
the Chairman thereof. In making any such delegation, the County Governing Body may
impose such conditions, if any, as it thinks fit and everything done in due performance of
such delegation shall for all purposes be deemed to be done by the County Governing Body
and shall have force and effect accordingly.

Each member of the County Disciplinary Committee must declare any known conflict with
the accused Club or member/members or any representative of the parties.

Written witness statements in advance of the hearing

The Chairman of the County Disciplinary Committee or nominee, on behalf of the County
Disciplinary Committee, may call for written witness statements in support of the complaint
and in support of the accused Club/member/members to be received by the County
Disciplinary Committee and sent to all the other parties at least 14 days in advance of the
Disciplinary Hearing.

Assistance to the County Disciplinary Committee

The Chairman of the County Disciplinary Committee may appoint a person to act as Clerk to
the County Disciplinary Committee, who may be legally qualified, to give assistance to the
County Disciplinary Committee as it thinks fit. The Chairman will also arrange for minutes of
the proceedings to be taken. The Chairman of the County Governing Body will either
present the complaint against the accused Club/member/members himself, or appoint a
representative to do so, who may be a solicitor ( in this Regulation, in either case “the
County Case Presenter”)

Representation

A delegated member of the accused Club or member/members should be present at the
disciplinary hearing, and may be represented by an advisor, friend or other representative,
who may be a solicitor. If the accused Club/ member/members is/are so represented,
should it become necessary to ensure good order at the hearing, the Chairman of the
County Disciplinary Committee may stipulate that the delegated member of the accused
Club or member/members may speak only when called upon to give evidence by
their/his/her representative.
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3.6

3.7

3.8

3.9

3.10

3.11

3.12

3.13

Order of Proceedings

Subject to the provisions of this Regulation, the order of proceedings shall be at the
discretion of the County Disciplinary Committee. Members of the County Disciplinary
Committee may ask questions of any witness. The County Disciplinary Committee may ask
for additional enquiries to be undertaken, and may call for additional witnesses to attend.

Joint hearings

If two or more accused members are involved in related misconducts, the County
Disciplinary Committee may, at its discretion, deal with their case together. However, the
wishes of the accused members concerned must be taken into account.

Standard and Burden of Proof

The burden of proof shall be with the County Governing Body and the County Disciplinary
Committee will only find against the accused Club/ member/members if, on the evidence
before it, it is satisfied, on the balance of probabilities, that an allegation of misconduct has
been proved.

Evidence
The County Disciplinary Committee will rely solely on evidence presented at the hearing in
accordance with Section 3.3 and, in addition, oral evidence may be taken.

Relevance
The County Disciplinary Committee may refuse to admit evidence that is, in its opinion,
irrelevant to the issues raised.

Opening and closing addresses

The County Case Presenter shall be entitled to address the County Disciplinary Committee
before calling witnesses, and at the conclusion of the evidence called on behalf of the
accused Club/member/members. The delegated member of the accused Club or
member/members or their/his/her representative may address the County Disciplinary
Committee before calling witnesses and after the County Case Presenter’s final address.

Witnesses in support of the allegation

The complaint against the accused Club member/members will be put first. The County
Case Presenter will ask questions of each witness giving evidence in support of the
complaint. These must not be leading questions. The witness may be cross-examined by the
delegated member of the accused Club or member/members or their/his/ her
representative. Witnesses may be re-examined by the County Case Presenter, but
concerning only those matters rose in cross-examination, for the purpose of clarification.

Submission that there is no case to answer

At the conclusion of the evidence in support of the complaint against the accused
Club/member/members, the delegated member of the accused Club or member/members
or their/his/her representative may submit that no case has been made out. The County
Case Presenter has the right to reply. If the County Disciplinary Committee finds that, on
the evidence, there is no case to answer it may dismiss the complaint.
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3.14

3.15

3.16

3.17

3.18

3.19

3.20

3.21

Witnesses against the allegation

If the case proceeds, the delegated member of the accused Club or member/members may
then give evidence. At the conclusion of the accused Club delegated member’s evidence or
the accused member/member’s evidence, the County Case Presenter may cross-examine.
The accused Club’s delegated member or accused member/members may give evidence in
reply to clarify matters raised in cross-examination. The accused Club’s delegated member
or accused member/members or their/his/her representative may then call further
witnesses, who may be similarly cross examined and re-examined.

Recall of witnesses
A witness may be recalled to give further evidence only with the leave of the County
Disciplinary Committee.

Time Limits
The County Disciplinary Committee may impose time limits on oral addresses and
submissions.

Adjournment
The County Disciplinary Committee shall have the power to adjourn a hearing to another
date, as it thinks fit.

Chairman of the County Disciplinary Committee’s right to stop the proceedings

The Chairman of the County Disciplinary Committee has the power to suspend the activity
of the County Disciplinary Committee at any time, and to stop the proceedings against the
accused Club/member/members if he or she believes it to be appropriate to do so.

Absence

The County Disciplinary Committee may reach a decision and impose a penalty,
notwithstanding that no member of the accused Club or member/members is/are present
at the Disciplinary Hearing, provided that the accused Club/member/members has/have
been given notice of the Disciplinary Hearing in accordance with Section 3.1(a) and 3.1(b).

Majority Verdict
If members of the County Disciplinary Committee cannot agree, the verdict of the County
Disciplinary Committee will be that decided by the majority of its members.

Report of County Disciplinary Committee

At the termination of the proceedings, the Chairman of the County Disciplinary Committee
will write a short report confirming the outcome. In the event of a finding that the
allegation has been proved, the report will set out the misconduct alleged, a brief summary
of the evidence received, the grounds for the finding that the allegation has been proved,
the penalty imposed, and the factors taken into account in deciding the penalty. A copy of
the report will be sent to the accused Club/member/members who will be advised of
their/his/her right of appeal, and to the Chairman of the Board of Directors of Bowls
England and to any other party deemed to have a material interest in the outcome, though
in the latter case the report may be censored. Where the misconduct concerns the anti-
doping policy, a copy may also be required to be sent to UK Anti-Doping.
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4.
4.1

4.2

4.3

Penalties

Imposition of penalties

If an allegation of misconduct is proved against an accused Club/member/members,
penalties may be imposed on the accused Club/member/members by the County
Disciplinary Committee. The penalties are set out at Section 4.3 of this Regulation.

Matters to be considered

When determining penalties, the County Disciplinary Committee will give consideration to
the seriousness of the misconduct, the circumstances of the misconduct, and the general
circumstances of the accused Club/member/members. Due regard should also be paid to
the seriousness with which Bowls England regards proven deliberate cheating and the
misuse of drugs in bowling.

Types of penalty
An accused Club/member/members found to have an allegation of misconduct proved
against them/him/her may be:

(a)  Cautioned.

(b)  Absolutely discharged, which means that although the accused
Club/member/members is/are technically found to have had proved against
them/him/her the allegation of misconduct alleged, no blame should be attached to
their/his/her actions.

(c)  Conditionally discharged, which means that no penalty is imposed, subject to the
accused Club/member/members fulfilling certain stipulated conditions as imposed
by the County Disciplinary Committee over a specified period of time. If the
conditions are not met, a penalty may be imposed following a further hearing,
which shall concern itself only with whether the conditions have been broken. Such
further hearing shall take place in accordance with paragraph 3.1(b) of section 3.1
and the procedure in sections 3.2 to 3.21 shall apply with such amendments as the
County Governing Body shall deem are required for the purpose.

(d)  Required to pay a reasonable sum by way of compensation and restitution for an
identified and quantified loss

(e)  Inthe case of an accused Club, excluded from certain activities of the County
Association and/or Bowls England, and in the case of accused member/members,
excluded from certain activities of his/her Club and/or County Association and or
Bowls England, which may include exclusion from participating in competitive
bowls, for a fixed period of time

(f) In the case of an accused Club, suspended from the County Association and/or
Bowls England for a defined period of time and in the case of accused
member/members, suspended from his/her Club and/or County Association and/or
Bowls England for a defined period of time, which may include suspension from all
or part only of certain Club’s premises and greens (See also Section 3.1(c))

(g) Inthe case of an accused Club, expelled from the County Association and/or Bowls
England for an indefinite period of time and in the case of accused
member/members, expelled from his/her Club and/or County Association and/or
Bowls England for an indefinite period of time (see also Section 3.1(c))

(h)  Required to pay any costs in relation to the investigation and proceedings.
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In those cases where suspension or expulsion was imposed prior to the Disciplinary Hearing,
that decision to suspend or expel shall expire at the final decision of the Disciplinary Hearing
and any decision of this County Disciplinary Committee shall apply from thereon. In the
event of the case being proved and suspension or expulsion imposed as part or the whole
of any penalty, the County Disciplinary Committee will decide either that the suspension or
expulsion will take effect immediately or in the event of an appeal to Bowls England they
may decide that the suspension or expulsion should be held in abeyance until that appeal
procedure has been finalised. The provisions of Section 3.1(c) should be noted when
considering suspension or expulsion. Any decision made by the County Disciplinary
Committee regarding suspension or expulsion may only be overturned by virtue of any
appeal procedures.

An accused Club/member/members found to have an allegation of misconduct proved may
be cautioned as referred to in (a) above which means that no penalty is imposed but, if the
accused Club/member/members is/are found to have had proved against them/him/ her an
allegation of misconduct, on a subsequent occasion, within a period of 3 years, the caution
may be referred to and taken into account.

Where appropriate the provisions of Sections 15, 16, 17 and 18 of this Regulation, relating
to Expulsion and Suspension shall apply.

In the event of an appeal being made, any penalty imposed at the Disciplinary Hearing,
other than expulsion or suspension may be held in abeyance until such time as the right to
any appeal has ceased and/or all appeal procedures have been finalised.
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APPEAL TO BOWLS ENGLAND

5.2

53

Appeal from County Association Disciplinary Committee to Bowls England

(c) In the event of an allegation of misconduct having been upheld by the County
Disciplinary Committee the accused Club/member/members must be advised in
writing of their/his/her right to appeal to Bowls England. Such appeal, which can be
against the finding that an allegation has been proved and/or against the penalty
imposed, must be made in writing to the Chief Executive of Bowls England by way of
a notice of appeal within fourteen days of receipt of written notification of the
result of the County Disciplinary Hearing.

(d) The written notice of appeal must set out the grounds of appeal and the
appellant/appellants may be required by the Chief Executive of Bowls England to
provide a further written submission setting out further details of the grounds of
appeal within a specified period.

National Appeal Hearing

Subject to section 5.4 of this Regulation the governing body of Bowls England (in this
Regulation “National Governing Body”) shall arrange for a hearing of such appeal either by
way of a review hearing or re-hearing (in this Regulation the “National Appeal Hearing”).
The date of the National Appeal Hearing shall if possible be agreed with the
appellant/appellants. The National Governing Body shall provide three dates of availability,
which must be within 28 days of the date of receipt of the written notice of appeal by the
Chief Executive of Bowls England, or, if required, 28 days after further details of the grounds
of appeal have been received by the Chief Executive of Bowls England or as soon as
practicable thereafter. In any event the National Appeal Hearing must take place within 90
days of receipt of the written notice of appeal by the Chief Executive of Bowls England,
notwithstanding failure to agree such date with the appellant/appellants. In the event of
failure to agree on such date the decision of the National Governing Body as to the date of
the Bowls England Appeal Hearing shall be final.

The appellant/appellants must be given the right to be heard and to be accompanied by an
advisor.

The Chief Executive will refer the appeal to the Chairman of the Board of Directors of the
National Governing Body.

Composition of Bowls England Appeal Committee

The Chairman of the Board of Directors of the National Governing Body will appoint or
delegate three persons, none of whom shall have had any previous involvement or material
knowledge of the complaint, as the appeal committee (in this Regulation “the National
Appeal Committee”), and delegate power to hear the appeal either by way of a review
hearing or re-hearing (subject to section 5.4). The members of any such National Appeal
Committee need not necessarily be members of Bowls England. The National Governing
Body shall appoint one of the National Appeal Committee to be the Chairman thereof. In
making any such delegation, the National Governing Body may impose such conditions, if
any, as it thinks fit and everything done in due performance of such delegation shall for all
purposes be deemed to be done by the National Governing Body and shall have force and
effect accordingly.

Each member of the National Appeal Committee must declare any known conflict with the
appellant/appellants or any representative of the parties.
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6.2

6.3

6.4

Nature of appeal

There is no automatic entitlement to a re-hearing of the case. The appeal will be limited to
a review hearing, being a review of the decision of the County Disciplinary Committee (in
this Regulation the “National Review Hearing”) unless Bowls England considers in its
discretion that in the circumstances of an individual appeal it would be in the interests of
justice and or there has been some procedural impropriety, that Bowls England should hold
a re-hearing (in this Regulation “the National Re-Hearing”) in which case the procedure set
out in Sections 7 & 8 of this Regulation shall apply.

Assistance to the National Appeal Committee

The Chairman of the National Appeal Committee may appoint a person to act as Clerk to
the National Appeal Committee, who may be legally qualified, to give assistance to the
National Committee as it thinks fit. The Chairman will also arrange for minutes of the
proceedings to be taken. The Chairman of the County Governing Body will either present
the case himself or appoint a representative to do so, who may be a solicitor, (in this
Regulation, in either case “the County Case Presenter”)

Procedure for National Review Hearing (see also Section 8)

If the matter is to proceed by way of a National Review Hearing the National Appeal
Committee will invite the appellant/appellants and the respondent to give written
submissions. The appellant/appellants or their/his/her representative, who may be a
solicitor, may present the appeal in writing or orally, at his/her discretion. The respondent,
or their representative, who may be a solicitor, will be given an opportunity to respond.

Evidence

The National Appeal Committee shall not hear any new evidence, written or oral, and
should limit their consideration to the evidence previously provided by the parties to the
County Disciplinary Committee.

Standard and Burden of Proof

The burden of proof shall be with the appellant/appellants. The National Appeal
Committee will uphold the appeal if, on the evidence before it, it is satisfied that, on the
balance of probabilities, the allegation of misconduct has not been proved.

Findings of the National Appeal Committee in an appeal against a finding that an
allegation has been proven

Where the appeal is against a finding that an allegation has been proven, the National
Appeal Committee may, after due consideration:

a) Dismiss the appeal allowing the original decision to stand or

b) Dismiss the appeal and impose a greater or lesser penalty or alter or amend any
conditions imposed by the original penalty. The provisions of section 3.1 (c) shall be
noted when considering expulsion or suspension.

c) Grant the appeal in which case the allegation in respect of the appellant/appellants
will be recorded as not proven.

Where appropriate, the provisions of Sections 15, 16, 17 and 18 of this Regulation, relating
to Expulsion and Suspension, shall apply.
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6.5

7.1

7.2

7.3

7.4

7.5

Findings of the National Appeal Committee in an appeal against penalty only

Where the appeal is against penalty only, the National Appeal Committee may, after due

consideration:

(e) Dismiss the appeal allowing the original penalty to stand

(f) Dismiss the appeal and impose a greater penalty, or alter or amend any conditions
imposed by the original penalty. The provisions of Section 3.1(c) should be noted
when considering suspension or expulsion.

(g) Grant the appeal and impose a lesser sentence, or reduce or remove any conditions
imposed by the original sentence.

Where appropriate, the provisions of Section 15, 16, 17 and 18 of this Regulation relating to

Expulsion and Suspension, shall apply.

When determining an appeal against penalty, the National Appeal Committee will give

consideration to the seriousness of the misconduct, the circumstances of the misconduct,

and the general circumstances of the appellant/appellants. Due regard should also be paid

to the seriousness with which Bowls England regards proven deliberate cheating and the

misuse of drugs in bowling.

Procedure for a National Re-Hearing. (See also Section 8)

Written witness statements in advance of the hearing

The Chairman of the National Appeal Committee or nominee, on behalf of the National
Appeal Committee, may call for written witness statements in support of the complaint and
in support of the accused Club/member/members to be received by the National Appeal
Committee and sent to all the other parties at least 14 days in advance of the National Re-
Hearing.

Representation

A delegated member of the accused Club/ or member/members should be present at the
National Re-Hearing, and may be represented by an advisor, friend or other representative,
who may be a solicitor. If the accused Club/ member/members is/are so represented,
should it become necessary to ensure good order at the National Re-Hearing, the Chairman
of the National Appeal Committee may stipulate that the delegated member of the accused
Club or member/members may speak only when called upon to give evidence by
their/his/her representative.

Order of Proceedings

Subject to the provisions of this Regulation, the order of proceedings shall be at the
discretion of the National Appeal Committee. Members of the National Appeal Committee
may ask questions of any witness. The National Appeal Committee may ask for additional
enquiries to be undertaken, and may call for additional witnesses to attend.

Joint hearings

If two or more accused members are involved in related misconducts, the National Appeal
Committee may, at its discretion, deal with their case together. However, the wishes of the
accused member/members must be taken into account.

Standard and Burden of Proof at National Re-Hearing

The burden of proof shall be with the County Governing Body and the National Appeal
Committee will uphold the appeal if, on the evidence before it, it is satisfied, on the balance
of probabilities, that the allegation of misconduct has not been proved.
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7.6

7.7

7.8

7.9

7.10

7.11

7.12

Evidence
The National Appeal Committee will rely solely on evidence presented at the National Re-
Hearing in accordance with 7.1 and in addition oral evidence may be taken.

Relevance
The National Appeal Committee may refuse to admit evidence that is, in its opinion,
irrelevant to the issues raised.

Opening and closing addresses

The County Case Presenter shall be entitled to address the National Appeal Committee
before calling witnesses, and at the conclusion of the evidence called on behalf of the
accused Club/member/members. The delegated member of the accused Club or
member/members, or their/his/her representative, may address the National Appeal
Committee before calling witnesses and after the County Case Presenter’s final address.

Witnesses in support of the allegation

The complaint against the accused Club/member/members will be put first. The County
Case Presenter will ask questions of each witness giving evidence in support of the
complaint. These must not be leading questions. The witness may be cross examined by the
delegated member of the accused Club or member/members or their/his/her
representative. Witnesses may be re-examined by the County Case Presenter, but
concerning only those matters raised in cross-examination, for the purpose of clarification.

Submission of no case to answer

At the conclusion of the evidence in support of the complaint against the accused
Club/member/members, the delegated member of the accused Club or member/members
or their/his/her representative may submit that no case has been made out. The County
Case Presenter has the right to reply. If the National Appeal Committee finds that, on the
evidence, there is no case to answer it may dismiss the complaint.

Witnesses against the allegation

If the case proceeds, the delegated member of the accused Club or member/members may
then give evidence. At the conclusion of the accused Club’s Delegate or member/members
evidence, the County Case Presenter may cross examine. The delegated member of the
accused Club or member/members may give evidence in reply to clarify matters raised in
cross examination. The delegated member of the accused Club or member/members or
their/his/her representative may then call further witnesses, who may similarly be cross
examined and re-examined.

Recall of witnesses

A witness may be recalled to give further evidence only with the leave of the National
Appeal Committee.
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7.13

Imposition of penalties following a National Re-Hearing

If the National Appeal Committee considers that the allegation of misconduct has been
proved against the accused Club/member/members, penalties may be imposed on the
accused Club/member/members by the National Appeal Committee. An accused
Club/member/members found to have an allegation of misconduct proved against
them/him/her may be:

(a)  Cautioned.

(b)  Absolutely discharged, which means that although the accused
Club/member/members is/are technically found to have had proved against
them/him/her the allegation of misconduct alleged, no blame should be attached to
their/his/her actions.

(c)  Conditionally discharged, which means that no penalty is imposed, subject to the
accused Club/member/members fulfilling certain stipulated conditions as imposed
by the National Appeal Committee including future good behaviour over a specified
period of time. If the conditions are not met, a penalty may be imposed following a
further hearing, which shall concern itself only with whether the conditions have
been broken. Such further hearing shall take place in accordance with paragraph
3.1(b) of section 3.1 and the procedure in sections 3.2 to 3.21 shall apply with such
amendments as the National Governing Body shall deem are required for the
purpose.

(d)  Required to pay a reasonable sum by way of compensation and restitution for an
identified and quantified loss

(e)  Inthe case of an accused Club, excluded from certain activities of the County
Association and/or Bowls England, and in the case of accused member/members,
excluded from certain activities of his/her Club, and/or County Association and/or
Bowls England which may include exclusion from participating in competitive
bowls, for a fixed period of time

(f) In the case of an accused Club, suspended from the County Association and/or
Bowls England for a defined period of time and in the case of accused
member/members, suspended from his/her Club, and/or County Association and or
Bowls England for a defined period of time, which may include suspension from all
or part only of certain Club’s premises and greens (See also Section 3.1(c))

(g) Inthe case of an accused Club, expelled from the County Association and/or Bowls
England for an indefinite period of time and in the case of accused
member/members expelled from his/her Club and/or the County Association
and/or Bowls England for an indefinite period of time. (see also Section 3.1(c))

(h)  Required to pay any costs in relation to the investigation and proceedings.

In those cases where suspension or expulsion was imposed prior to the National Re-
Hearing, that decision to suspend or expel shall expire at the final decision of the National
Re-Hearing and any decision of this National Appeal Committee shall apply from thereon.
The provisions of Section 3.1(c) should be noted when considering suspension or expulsion.
An accused Club/member/members found to have an allegation of misconduct proved may
be cautioned as referred to in (a) above which means that no penalty is imposed but, if the
accused Club/member/members is found to have had proved against him or her an
allegation of misconduct, on a subsequent occasion, within a period of 3 years, the caution
may be referred to and taken into account.

Where appropriate the provisions of Sections 15, 16, 17 and 18 of this Regulation, relating
to Expulsion and Suspension shall apply.
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7.14  Matters to be considered
When determining penalties, the National Appeal Committee will give consideration to the
seriousness of the misconduct, the circumstances of the misconduct, and the general
circumstances of the accused Club/member/members. Due regard should also be paid to
the seriousness with which Bowls England regards proven deliberate cheating and the
misuse of drugs in bowling.

8. Procedures common to National Review Hearings and National Re-Hearings

8.1 Time limits
The National Appeal Committee may impose time limits on oral addresses and submissions.

8.2 Adjournment
The National Appeal Committee shall have the power to adjourn a hearing to another date,
as it thinks fit.

8.3 Chairman of the National Appeal Committee’s right to stop the proceedings
The Chairman of the National Appeal Committee has the power to suspend the activity of
the National Appeal Committee at any time, and to stop the National Appeal Hearing if he
or she believes it to be appropriate to do so.

8.4 Absence
The National Appeal Committee may reach a decision and impose a penalty,
notwithstanding that the appellant/appellants is/are not present at the National Appeal
Hearing, provided that the appellant/appellants has/have been given notice of the Appeal
Hearing in accordance with Section 5.2.

8.5 Majority Verdict
If members of the National Appeal Committee cannot agree, the verdict of the National
Appeal Committee will be that decided by the majority of its members.

8.6 Report following National Appeal Hearing
After the termination of the National Appeal Hearing, the Chairman of the National Appeal
Committee will write a short report confirming the outcome. If the proceedings were a
National Review Hearing and the appeal was dismissed or were a National Re-Hearing and
the complaint was upheld the report will set out the grounds for the appeal, a brief
summary of any evidence received, and the grounds for the finding. A copy of the report
will be sent to the appellant/appellants and to the Chairman of the Board of Directors of
Bowls England and to any other party deemed to have a material interest in the outcome,
though in the latter case the report may be censored. Where the misconduct concerns the
anti-doping policy, a copy may also be required to be sent to UK Anti-Doping.

8.7 Decision of National Appeal Committee

The decision of the National Appeal Committee shall be final.
8.8 Costs of National Appeal Hearing
If any National Appeal Hearing is abandoned within forty-eight hours of a scheduled hearing, or is
dismissed after a hearing then the National Appeal Committee may, if they think appropriate, make
an award of costs and expenses against the appellant/appellants in such sum as the National Appeal
Committee consider appropriate. Until such time as the
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10.

11.

12.

13.

costs and expenses are paid the appellant/appellants shall forfeit all rights, entitlements
and recognition under the Regulations and shall be deemed to be suspended.

Natural justice

The rules of natural justice must apply at all times to all matters the subject of this
Regulation. Natural justice is procedural fairness comprising of two basic rules; first that no
man is to be a judge in his own cause (nemo judex in causa sua), and second that no man is
to be condemned unheard (audi alteram partem).

Expulsion and Suspension

For the purposes of this Regulation, ‘expulsion’ means the action of expelling a member
from membership of a Club for an indefinite period of time, or the County Association or
Bowls England in any such case for an indefinite period of time and ‘suspension’ means the
action of suspending from membership for a defined period of time.

A member who is suspended or expelled from Bowls England is prohibited from entering
Bowls England premises and from partaking in any activity organised under the auspices of
Bowls England. Suspension may be subject to qualification, such as permission to
undertake particular activities. An order of suspension or expulsion will be notified in
writing to the member, and may include a requirement that the member shall have no
contact with a named person or persons.

Expulsion

Unless the terms of the expulsion decision in any particular case otherwise so provide, for
example, it could be stated that there would be no objection to the member joining
another Affiliated Club, no member who has been expelled from his/her Club as a result of
a County Disciplinary Hearing or as a result of an appeal to Bowls England shall be admitted
to membership of any Affiliated Club or be permitted to play or practise bowls on the green
of any Affiliated Club except with the consent of the Board of Directors of Bowls England.
For the purpose of this section 11 and sections 12 and 13 of this regulation the term
“Affiliated Club” shall mean a Club which is affiliated to Bowls England.

Suspension

Unless the terms of the suspension decision in any particular case otherwise so provide, for

example it could be stated that there would be no objection to the member joining another

Affiliated Club, the following provisions shall apply to any suspension:

a) Whilst a member is under suspension from his/her Club as a result of a County
Disciplinary Hearing or as a result of an appeal to Bowls England, he/she shall not be
permitted to play in any form of competition in his/her own Club nor shall he/she be
entitled to represent his/her County Association or Bowls England.

b) No member, whilst under suspension from any Club as a result of a County Disciplinary
Hearing or as a result of an appeal to Bowls England shall be admitted to membership
of any Affiliated Club, except with the consent of the Board of Directors of Bowls
England.

Notification of Expulsion or Suspension

a) Any expulsion or suspension of a member from a Club as a result of the findings of a
County Disciplinary Hearing shall, if there is no appeal to Bowls England, be immediately
reported to the Chairman of the Board of Directors of Bowls England. In the event of
an appeal to Bowls England no such notification will be made until the result of the
appeal is known.

50 | Page



Bowls England Regulation: No 9B
Approved MAY 2018

b) Each County shall as cases arise, send to all Affiliated Clubs within the County and to the
General Secretaries/Administrators of adjacent Counties notification of the name of any
Club members who have been expelled or suspended. In the case of an appeal, such
notification will not be made until the result of the appeal is known.

DISCIPLINARY RULES IN RELATION TO MISCONDUCT AT BOWLS ENGLAND LEVEL — MISCONDUCT

2.1
2.2
2.3
2.4

2.5
2.6

2.7

2.8

2.9

2.10
2.11

2.12

2.13

2.14
2.15

2.16
2.17

Disciplinary Regulation

The right of Bowls England to take disciplinary measures

Any member of Bowls England against whom an allegation of misconduct, as defined below,

is alleged, may be subject to disciplinary measures.

The essence of misconduct under this Regulation is:-

(a) Improper interference with the functioning or activities of Bowls England or of any
members of Bowls England

(b)  Action which otherwise improperly damages Bowls England or any County
Association or Club thereof, or any member thereof, or their reputation.

Definitions of Misconduct

For the purposes of this Regulation, the definition of ‘misconduct’ shall include, but shall
not be restricted to:-

Breach of Bowls England Protection of Children and Vulnerable Adults Policy;

Any breach of the Rules and Regulations or of the Laws of Bowls England;

Any conduct which is prejudicial to the interests of Bowls England or any County Association
or Club thereof, or any member thereof or to the sport of bowls in general;

Failure or refusal for a period of one calendar month to pay any fine lawfully imposed by
any competent authority under the jurisdiction of Bowls England;

Deliberately losing or attempting to lose any match or otherwise be guilty of unfair play;
Wilfully altering a bowl after the same has been stamped by a World Bowls Board Licensed
Bowls Tester, without submitting the same to such Tester for re-testing and re-stamping;
The use of any profane, indecent, or improper language at any function of Bowls England or
of any County Association or Club thereof, or whilst upon the property of any Club;

Any violent, indecent, disorderly, threatening, intimidating or offensive behaviour at any
time or place towards Bowls England (this includes all employees, any County Association or
any Club, or any member thereof, or any official appointed by such body, in respect of the
carrying out of any functions or duties under the Laws of the Sport or the Rules and
Regulations of Bowls England or of such County or Club as applicable);

Sexual, religious, disability or racial harassment of any member of Bowls England, Associate
members or any members affiliated through their County;

Any breach of Bowls England Equity Policy;

Any drug abuse, otherwise known as ‘Anti doping’, in breach of the Anti Doping Policy
Regulations of Bowls England;

Disregarding, or refusing compliance with or acting in contravention of any decision of
Bowls England or its Directors or of any official of Bowls England;

Obstructing, disrupting or interfering improperly with the functions, duties or activities of
any member or official or visitor of Bowls England;.

Any conduct which constitutes a criminal offence;

Any fraud, deceit, deception or dishonesty in relation to Bowls England or its members or
visitors;

Behaving fraudulently or cheating at any event held by or connected with Bowls England;
Theft or misappropriation or misuse of property of Bowls England or of Clubs or County
Associations or property of its Members;
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2.18

2.19

Failure to comply with a reasonable instruction relating to bowling matters authorised by
the Board of Bowls England or the Rules and Regulations of Bowls England to make such
instruction;

The unauthorised use or misuse of premises; of Bowls England or any Club or County
Association.

DISCIPLINARY PROCEEDINGS AT BOWLS ENGLAND LEVEL

Procedure following an allegation of misconduct at Bowls England level

Any person wishing to make a complaint of misconduct, by a County Association, or by a
Club affiliated to Bowls England or by a member thereof whose misconduct is in relation to
an issue under the jurisdiction of the National Governing Body or by an affiliated Club or by
a member thereof where, in the interests of natural justice, the issue cannot be dealt with
by the County Association or the Club, must do so in writing to the Chief Executive of Bowls
England. If after preliminary investigation the Chief Executive considers that a prima facie
case of misconduct exists the Chief Executive will refer the complaint to the Bowls England
Disciplinary Committee.

In the event of an incident considered necessary for disciplinary action by Bowls England
against a County Association or against an Affiliated Club or in accordance with Section
3.1.one or more of its members, the following procedure must be followed:-

(a)  The accused County/Club/member/members involved must be advised, in writing,
of the complaint and that the complaint will be referred to the Bowls England
Disciplinary Committee for a Disciplinary Hearing.

(b)  Inthe event of a Disciplinary Hearing taking place the date shall, if possible, be
agreed with the accused County/Club/member/members involved, Bowls England
shall provide three dates of availability which shall be within twenty eight days of
the date of notification to the accused County/Club/ member/members of the
complaint or as soon as practical thereafter and in any event the Disciplinary
Hearing must be held within 90 days of the date of notification of the complaint to
the accused County/Club/member/members notwithstanding failure to agree such
date with the accused County/Club/ member/members. In the event of failure to
agree on such date the decision of Bowls England as to the date of the Disciplinary
Hearing shall be final.

If after receipt of a complaint under Section 3.1, Bowls England is or becomes aware of the
accused County/Club or member being charged with a criminal offence which does not
reach a conclusion within the 90 day period referred to above any Disciplinary Hearing shall
take place within 28 days of the date of the verdict hearing or the charges being withdrawn.
The accused County/Club/member/members must be given the right to be heard and to be
accompanied by an advisor.

(c)  Inthe case of serious offences, suspension or exclusion from Bowls England will
normally be imposed and will be imposed if Bowls England’s Protection of Children
and Vulnerable Adults Policy so provides until the matter has been reported to the
police and either a prosecution has been completed or a decision not to prosecute
has been taken. In the event of acquittal of criminal charges, Bowls England
reserves the right to initiate internal disciplinary proceedings on the basis of
improperly damaging Bowls England or any County Association or Club thereof, or
any member thereof, or their reputation.
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3.2

3.3

3.4

(d)  Orders to be made for protection only - Orders of suspension and exclusion pending
a disciplinary hearing or court trial are to be used only where necessary to protect a
member or members of Bowls England, or the property of Bowls England or its
members, or where necessary to comply with any requirements under the anti-
doping rules. Written reasons for the decision will be recorded and made available
to the County, Club or member who is the subject of the order.

(e)  Periodic review - A decision to suspend or exclude a County, Club or member from
Bowls England pending a disciplinary hearing or a court trial shall be subject to a
periodic review at the request of the County, Club or member who is the subject of
the order. Such a review will not involve a hearing, but the County, Club or member
will be entitled either themselves or through an advisor, friend or representative to
make written representations to Bowls England. The review will be conducted by
any two directors of Bowls England nominated for the purpose who will in turn
ensure that a report is forwarded to the Chairman of the Board of directors of Bowls
England. In addition to this review, the Chairman of the Board of Directors of
Bowls England shall review the suspension or exclusion on receipt of written
notification of altered circumstances, which might affect the order to suspend or
exclude.

Composition of the Bowls England Disciplinary Committee

The Bowls England Board (in this Regulation, “National Governing Body”) will appoint or
delegate three persons, none of whom shall have had any previous involvement or material
knowledge of the complaint, as the Bowls England Disciplinary Committee (in this
Regulation “the Bowls England Disciplinary Committee”), and delegate power to hold a
disciplinary hearing (in this Regulation “Disciplinary Hearing”). The members of any such
Bowls England Disciplinary Committee need not necessarily be members of the National
Governing Body. The National Governing Body shall appoint one of the Bowls England
Disciplinary Committee to be the Chairman thereof. In making any such delegation, the
National Governing Body may impose such conditions, if any, as it thinks fit and everything
done in due performance of such delegation shall for all purposes be deemed to be done by
the National Governing Body and shall have force and effect accordingly.

Each member of the Bowls England Disciplinary Committee must declare any known conflict
with the accused County/Club/member/members or any representative of the parties.

Written witness statements in advance of the hearing

The Chairman of the Bowls England Disciplinary Committee or nominee, on behalf of the
Bowls England Disciplinary Committee, may call for written witness statements in support
of the complaint and in support of the accused County/Club/member/members to be
received by the Bowls England Disciplinary Committee and sent to all the other parties at
least 14 days in advance of the Disciplinary Hearing.

Assistance to the Bowls England Disciplinary Committee

The Chairman of the Bowls England Disciplinary Committee may appoint a person to act as
Clerk to the Bowls England Disciplinary Committee, who may be legally qualified, to give
assistance to the Bowls England Disciplinary Committee as it thinks fit. The Chairman will
also arrange for minutes of the proceedings to be taken. The Chairman of the National
Governing Body will either present the complaint against the accused County/Club/
member/members himself, or appoint a representative to do so, who may be a solicitor (in
this regulation, in either case, “the Bowls England Case Presenter”)
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3.5

3.6

3.7

3.8

3.9

3.10

3.11

3.12

Representation

A delegated member of the accused County/Club or member/members should be present
at all disciplinary hearings, and may be represented by an advisor, friend or other
representative, who may be a solicitor. If the accused County/Club/ member/members
is/are so represented, should it become necessary to ensure good order at the hearing, the
Chairman of the Bowls England Disciplinary Committee may stipulate that the delegated
member of the accused County/Club or member/members may speak only when called
upon to give evidence by their/his/her representative.

Order of Proceedings

Subject to the provisions of this Regulation, the order of proceedings shall be at the
discretion of the Bowls England Disciplinary Committee. Members of the Bowls England
Disciplinary Committee may ask questions of any witness. The Bowls England Disciplinary
Committee may ask for additional enquiries to be undertaken, and may call for additional
witnesses to attend.

Joint hearings

If two or more accused members are involved in related misconducts, the Bowls England
Disciplinary Committee may, at its discretion, deal with their case together. However, the
wishes of the accused members concerned must be taken into account.

Standard and Burden of Proof

The burden of proof shall be with the Bowls England Governing Body and the Bowls England
Disciplinary Committee will only find against the accused County/Club/member/members
if, on the evidence before it, it is satisfied on the balance of probabilities that an allegation
of misconduct has been proved.

Evidence
The Bowls England Disciplinary Committee will rely solely on evidence presented at the
hearing in accordance with Section 3.3 and, in addition, oral evidence may be taken.

Relevance
The Bowls England Disciplinary Committee may refuse to admit evidence that is, in its
opinion, irrelevant to the issues raised.

Opening and closing addresses

The Bowls England Case Presenter shall be entitled to address the Bowls England
Disciplinary Committee before calling witnesses, and at the conclusion of the evidence
called on behalf of the accused County/Club/member/members. The delegated member of
the accused County/Club or member/members or their/his/her representative may address
the Bowls England Disciplinary Committee before calling witnesses and after the Bowls
England Case Presenter’s final address.

Witnesses in support of the allegation

The complaint against the accused County/Club/member/members will be put first. The
Bowls England Case Presenter will ask questions of each witness giving evidence in support
of the complaint. These must not be leading questions. The witness may be cross-examined
by the delegated member of the accused County/Club or member/members or their/his/
her representative. Witnesses may be re-examined by the Bowls England Case Presenter,
but concerning only those matters rose in cross-examination, for the purpose of
clarification.
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3.15

3.16

3.17

3.18

3.19

3.20

3.21

Submission that there is no case to answer

At the conclusion of the evidence in support of the complaint against the accused County/
Club/member/members, the delegated member of the accused County/Club or
member/members or their/his/her representative may submit that no case has been made
out. The Bowls England Case Presenter has the right to reply. If the Bowls England
Disciplinary Committee finds that, on the evidence, there is no case to answer it may
dismiss the complaint.

Witnesses against the allegation

If the case proceeds, the delegated member of the accused County/Club or
member/members may then give evidence. At the conclusion of the accused County/Club
delegated member’s evidence or member/member’s evidence, the Bowls England Case
Presenter may cross-examine. The delegated member of the accused County/Club or
member/members may give evidence in reply to clarify matters raised in cross-
examination. The delegated member of the accused County/Club or member/members or
their/his/her representative may then call further witnesses, who may be similarly cross
examined and re-examined.

Recall of witnesses
A witness may be recalled to give further evidence only with the leave of the Bowls England
Disciplinary Committee.

Time Limits
The Bowls England Disciplinary Committee may impose time limits on oral addresses and
submissions.

Adjournment
The Bowls England Disciplinary Committee shall have the power to adjourn a hearing to
another date, as it thinks fit.

Chairman of the Bowls England Disciplinary Committee’s right to stop the proceedings
The Chairman of the Bowls England Disciplinary Committee has the power to suspend the
activity of the Bowls England Disciplinary Committee at any time, and to stop the
proceedings against the accused County/Club/ member/members if he or she believes it to
be appropriate to do so.

Absence

The Bowls England Disciplinary Committee may reach a decision and impose a penalty,
notwithstanding that no member of the accused County/Club/ or member/members is/are
present at the Disciplinary Hearing, provided that the accused
County/Club/member/members has/have been given notice of the Disciplinary Hearing in
accordance with Section 3.1(a) and 3.1(b).

Majority Verdict
If members of the Bowls England Disciplinary Committee cannot agree, the verdict of the
Bowls England Disciplinary Committee will be that decided by the majority of its members.

Report of Bowls England Disciplinary Committee

At the termination of the proceedings, the Chairman of the Bowls England Disciplinary
Committee will write a short report confirming the outcome. In the event of a finding that
the allegation has been proved, the report will set out the misconduct alleged, a brief
summary of the evidence received, the grounds for the finding that the allegation has been
proved, the penalty imposed, and the factors taken into account in deciding the penalty. A
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copy of the report will be sent to the accused County/Club/member/members who will be
advised of their/his/her right of appeal, and to the Chairman of the Board of Directors of
Bowls England and to any other party deemed to have a material interest in the outcome,
though in the latter case the report may be censored. Where the misconduct concerns the
anti-doping policy, a copy may also be required to be sent to UK Anti-Doping.

Penalties

Imposition of penalties

If an allegation of misconduct is proved against an accused County/Club/
member/members, penalties may be imposed on the accused
County/Club/member/members by the Bowls England Disciplinary Committee. The
penalties are set out at Section 4.3 of this Regulation.

Matters to be considered

When determining penalties, the Bowls England Disciplinary Committee will give
consideration to the seriousness of the misconduct, the circumstances of the misconduct,
and the general circumstances of the accused County/Club/member/members. Due regard
should also be paid to the seriousness with which Bowls England regards proven deliberate
cheating and the misuse of drugs in bowling.

Types of penalty
An accused County/Club/member/members found to have an allegation of misconduct
proved against them/him/her may be:

(a)  Cautioned.

(b)  Absolutely discharged, which means that although the accused County/Club/
member/members is/are technically found to have had proved against them/him
/her the allegation of misconduct alleged, no blame should be attached to
their/his/her actions.

(c)  Conditionally discharged, which means that no penalty is imposed, subject to the
accused County/Club/member/members fulfilling certain stipulated conditions as
imposed by the Bowls England Disciplinary Committee over a specified period of
time. If the conditions are not met, a penalty may be imposed following a further
hearing, which shall concern itself only with whether the conditions have been
broken. Such further hearing shall take place in accordance with paragraph 3.1(b) of
section 3.1 and the procedure in sections 3.2 to 3.21 shall apply with such
amendments as the National Governing Body shall deem are required for the
purpose.

(d)  Required to pay a reasonable sum by way of compensation and restitution for an
identified and quantified loss

(e) Inthe case of an accused County, excluded from certain activities of Bowls England,
in the case of an accused Club excluded from certain activities of the County
Association and/or Bowls England, and in the case of accused member/members,
excluded from certain activities of his/her Club and/or County Association and/or
Bowls England which may include exclusion from participating in competitive bowls,
for a fixed period of time

() In the case of an accused County suspended from Bowls England for a defined
period of time, in the case of an accused Club, suspended from the County
Association and/or Bowls England for a defined period of time and in the case of
accused member/members, suspended from his/her Club and/or County
Association and/or Bowls England for a defined period of time, which may include
suspension from all or part only of certain Club’s premises and greens (See also
Section 3.1(c))
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(g)

(h)

In the case of an accused County expelled from Bowls England for an indefinite
period of time, in the case of an accused Club, expelled from the County Association
and/or Bowls England for an indefinite period of time and in the case of accused
member/ members expelled from his/her Club and/or the County Association
and/or Bowls England for an indefinite period of time (see also Section 3.1(c)
Required to pay any costs in relation to the investigation and proceedings.

In those cases where suspension or expulsion was imposed prior to the Disciplinary
Hearing, that decision to suspend or expel shall expire at the final decision of the
Disciplinary Hearing and any decision of this Bowls England Disciplinary Committee
shall apply from thereon. In the event of the case being proved and suspension or
expulsion imposed as part or the whole of any penalty, the Bowls England
Disciplinary Committee will decide either that the suspension or expulsion will take
effect immediately or in the event of an appeal to the National Governing Body they
may decide that the suspension or expulsion should be held in abeyance until that
appeal procedure has been finalised. The provisions of Section 3.1(c) should be
noted when considering suspension or expulsion. Any decision made by the Bowls
England Disciplinary Committee regarding suspension or expulsion may only be
overturned by virtue of any appeal procedures.

An accused County/Club/member/Members found to have an allegation of
misconduct proved may be cautioned as referred to in (a) above which means that
no penalty is imposed but, if the accused County/Club/member/members is found
to have had proved against them/him/ her an allegation of misconduct, on a
subsequent occasion, within a period of 3 years, the caution may be referred to and
taken into account.

Where appropriate the provisions of Sections 15, 16, 17 and 18 of this Regulation,
relating to Expulsion and Suspension shall apply.

In the event of an appeal being made, any penalty imposed at the Disciplinary
Hearing, other than expulsion or suspension may be held in abeyance until such
time as the right to any appeal has ceased and/or all appeal procedures have been
finalised.
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5.2

5.3

Appeal from Bowls England Disciplinary Committee to National Governing Body

(h) In the event of an allegation of misconduct having been upheld by the Bowls
England Disciplinary Committee the accused County/Club/ member/members must
be advised in writing of their/his/her right to appeal to the National Governing
Body. Such appeal, which can be against the finding that an allegation has been
proved and/or against the penalty imposed, must be made in writing to the
Chairman of the Board of Directors of the National Governing Body by way of a
notice of appeal within fourteen days of receipt of written notification of the result
of the Bowls England Disciplinary Hearing.

(i) The written notice of appeal must set out the grounds of appeal and the
appellant/appellants may be required by the Chairman of the Board of Directors of
the National Governing Body to provide a further written submission setting out
further details of the grounds of appeal within a specified period.

National Governing Body Appeal Hearing

Subject to section 5.4 of this Regulation the National Governing Body (“in this Regulation

the National Governing Body”) shall arrange for a hearing of such appeal either by way of a

review hearing or re-hearing (in this Regulation the “National Governing Body Appeal

Hearing”). The date of the National Governing Body Appeal Hearing shall if possible be

agreed with the appellant/appellants. The Chairman of the Board of Directors of the

National Governing Body shall provide three dates of availability, which must be within 28

days of the date of receipt of the written notice of appeal by the Chairman of the Board of

Directors of the National Governing Body, or, if required, 28 days after further details of the

grounds of appeal have been received by the Chairman of the Board of Directors of the

National Governing Body or as soon as practicable thereafter. In any event the National

Governing Body Appeal Hearing must take place within 90 days of receipt of the written

notice of appeal by the Chairman of the Board of Directors of the National Governing Body,

notwithstanding failure to agree such date with the appellant. In the event of failure to
agree on such date the decision of the Chairman of the Board of Directors of the National

Governing Body as to the date of the National Governing Body Appeal Hearing shall be final.

The appellant(s) must be given the right to be heard and to be accompanied by an advisor.

Composition of the National Governing Body Appeal Committee

The Chairman of the Board of Directors of the National Governing Body will appoint or
delegate three persons, none of whom shall have had any previous involvement or material
knowledge of the complaint, as the appeal committee (in this Regulation “the National
Governing Body Appeal Committee”), none of whom should have had any previous
involvement in the issue and delegate power to hear the appeal either by way of a review
hearing or re-hearing (subject to section 5.4). The members of any such National Governing
Body Appeal Committee need not necessarily be members of Bowls England. The Chairman
of the Board of Directors of the National Governing Body shall appoint one of the National
Governing Body Appeal Committee to be the Chairman thereof. In making any such
delegation, the Chairman of the Board of Directors of the National Governing Body may
impose such conditions, if any, as he/she thinks fit and everything done in due performance
of such delegation shall for all purposes be deemed to be done by the National Governing
Body and shall have force and effect accordingly.

Each member of the National Governing Body Appeal Committee must declare any known
conflict with the accused county/club/member/members or any representative of the
parties.
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6.2

6.3

6.4

Nature of appeal

There is no automatic entitlement to a re-hearing of the case. The appeal will be limited to
a review hearing, being a review of the decision of the Bowls England Disciplinary
Committee (in this Regulation the “National Governing Body Review Hearing”) unless the
Chairman of the Board of Directors of the National Governing Body considers in his/her
discretion that in the circumstances of an individual appeal it would be in the interests of
justice and or there has been some procedural impropriety, that the National Governing
Body should hold a re-hearing (in this Regulation “the National Governing Body Re-
Hearing”) in which case the procedure set out in Sections 7 & 8 of this Regulation shall

apply.

Assistance to the National Governing Body Appeal Committee

The Chairman of the National Governing Body Appeal Committee may appoint a person to
act as Clerk to the National Governing Body Appeal Committee, who may be legally
gualified, to give assistance to the National Governing Body Appeal Committee as it thinks
fit. The Chairman will also arrange for minutes of the proceedings to be taken. The
Chairman of the Board of Directors of the National Governing Body will either present the
case himself or appoint a representative to do so, who may be a solicitor, (in this
Regulation, in either case “the Bowls England Case Presenter”)

Procedure for National Governing Body Review Hearing (see also Section 8)

If the matter is to proceed by way of a National Governing Body Review Hearing the
National Governing Body Appeal Committee will invite the appellant and the respondent to
give written submissions. The appellant/appellants or their/his/her representative, who
may be a solicitor, may present the appeal in writing or orally, at his/her discretion. The
respondent, or their representative, who may be a solicitor, will be given an opportunity to
respond.

Evidence

The National Governing Body Appeal Committee shall not hear any new evidence, written
or oral, and should limit their consideration to the evidence previously provided by the
parties to the Bowls England Disciplinary Committee.

Standard and Burden of Proof

The burden of proof shall be with the appellant/appellants. The National Governing Body
Appeal Committee will uphold the appeal if, on the evidence before it, it is satisfied that, on
the balance of probabilities, the allegation of misconduct has not been proved.

Findings of the National Governing Body Appeal Committee in an appeal against a finding

that an allegation has been proven

Where the appeal is against a finding that an allegation has been proven, the National

Governing Body Appeal Committee may, after due consideration:

a) Dismiss the appeal allowing the original decision to stand or

b) Dismiss the appeal and impose a greater or lesser penalty or alter or amend any
conditions imposed by the original penalty. The provisions of section 3.1 (c) shall be
noted when considering expulsion or suspension.

c) Grant the appeal in which case the allegation in respect of the appellant will be
recorded as not proven.

Where appropriate, the provisions of Sections 15, 16, 17 and 18 of this Regulation, relating

to Expulsion and Suspension, shall apply.
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6.5

7.2

7.3

7.4

Findings of the National Governing Body Appeal Committee in an appeal against penalty

only

Where the appeal is against penalty only, the National Governing Body Appeal Committee

may, after due consideration:

a) Dismiss the appeal allowing the original penalty to stand

b) Dismiss the appeal and impose a greater penalty, or alter or amend any conditions
imposed by the original penalty. The provisions of Section 3.1(c) should be noted when
considering suspension or expulsion.

c) Grant the appeal and impose a lesser sentence, or reduce or remove any conditions
imposed by the original sentence.

Where appropriate, the provisions of Section 15, 16, 17 and 18 of this Regulation relating to

Expulsion and Suspension, shall apply.

When determining an appeal against penalty, the National Governing Body Appeal

Committee will give consideration to the seriousness of the misconduct, the circumstances

of the misconduct, and the general circumstances of the appellant/appellants. Due regard

should also be paid to the seriousness with which Bowls England regards proven deliberate

cheating and the misuse of drugs in bowling.

Procedure for a National Governing Body Re-Hearing. (See also Section 8)

Written witness statements in advance of the hearing

The Chairman of the National Governing Body Appeal Committee or nominee, on behalf of
the National Governing Body Appeal Committee, may call for written witness statements in
support of the complaint and in support of the accused County/Club/ member/members to
be received by the National Governing Body Appeal Committee and sent to all the other
parties at least 14 days in advance of the National Governing Body Re-Hearing.

Representation

A delegated member of the accused County/Club or member/members should be present
at the National Governing Body Re-Hearing, and may be represented by an advisor, friend
or other representative, who may be a solicitor. If the accused County/Club/
member/members is/are so represented, should it become necessary to ensure good order
at the National Governing Body Re-Hearing, the Chairman of the National Governing Body
Appeal Committee may stipulate that the delegated member of the accused County/Club or
member/members may speak only when called upon to give evidence by their/his/her
representative.

Order of Proceedings

Subject to the provisions of this Regulation, the order of proceedings shall be at the
discretion of the National Governing Body Appeal Committee. Members of the National
Governing Body Appeal Committee may ask questions of any witness. The National
Governing Body Appeal Committee may ask for additional enquiries to be undertaken, and
may call for additional witnesses to attend.

Joint hearings

If two or more accused members are involved in related misconducts, the National
Governing Body Appeal Committee may, at its discretion, deal with their case together.
However, the wishes of the accused members must be taken into account.
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7.6

7.7

7.8

7.9

7.10

7.11

Standard and Burden of Proof at National Governing Body Re-Hearing

The burden of proof shall be with the National Governing Body and the National Governing
Body Appeal Committee will uphold the appeal if, on the evidence before it, it is satisfied,
on the balance of probabilities, that the allegation of misconduct has not been proved.

Evidence

The National Governing Body Appeal Committee will rely solely on evidence presented at
the National Governing Body Re-Hearing in accordance with 7.1 and in addition oral
evidence may be taken.

Relevance
The National Governing Body Appeal Committee may refuse to admit evidence that is, in its
opinion, irrelevant to the issues raised.

Opening and closing addresses

The Bowls England Case Presenter shall be entitled to address the National Governing Body
Appeal Committee before calling witnesses, and at the conclusion of the evidence called on
behalf of the accused County/Club/member/members. The delegated member of the
accused County/Club or member/members, or their/his/her representative, may address
the National Governing Body Appeal Committee before calling witnesses and after the
Bowls England Case Presenter’s final address.

Witnesses in support of the allegation

The complaint against the accused County/Club/member/members will be put first. The
Bowls England Case Presenter will ask questions of each witness giving evidence in support
of the complaint. These must not be leading questions. The witness may be cross examined
by the delegated member of the accused County/Club or member/members or
their/his/her representative. Witnesses may be re-examined by the Bowls England Case
Presenter, but concerning only those matters rose in cross-examination, for the purpose of
clarification.

Submission of no case to answer

At the conclusion of the evidence in support of the complaint against the accused
County/Club/member/members, the delegated member of the accused County/Club or
member/members or their/his/her representative may submit that no case has been made
out. The Bowls England Case Presenter has the right to reply. If the National Governing
Body Appeal Committee finds that, on the evidence, there is no case to answer it may
dismiss the complaint.

Witnesses against the allegation

If the case proceeds, the delegated member of the accused County/Club or
member/members may then give evidence. At the conclusion of the accused County/Club
delegated member’s evidence or member/members’ evidence, the Bowls England Case
Presenter may cross examine. The delegated member of the accused County/Club or
member/members’ may give evidence in reply to clarify matters raised in cross
examination. The delegated member of the accused County/Club or member/members or
their/his/her representative may then call further witnesses, who may similarly be cross
examined and re-examined.
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7.13

Recall of witnesses
A witness may be recalled to give further evidence only with the leave of the National
Governing Body Appeal Committee.

Imposition of penalties following a National Governing Body Re-Hearing

If the National Governing Body Appeal Committee considers that the allegation of
misconduct has been proved against the accused County/Club/member/members,
penalties may be imposed on the accused County/Club/member/members by the National
Governing Body Appeal Committee. An accused County/Club/ member/members found to
have an allegation of misconduct proved against them/him/her may be:

(a)  Cautioned.

(b)  Absolutely discharged, which means that although the accused
County/Club/member/members is/are technically found to have had proved against
them/him /her the allegation of misconduct alleged, no blame should be attached
to their/his/her actions.

(c)  Conditionally discharged, which means that no penalty is imposed, subject to the
accused County/Club/member/members fulfilling certain stipulated conditions as
imposed by the National Governing Body Appeal Committee including future good
behaviour over a specified period of time. If the conditions are not met, a penalty
may be imposed following a further hearing, which shall concern itself only with
whether the conditions have been broken. Such further hearing shall take place in
accordance with paragraph 3.1(b) of section 3.1 and the procedure in sections 3.2
to 3.21 shall apply with such amendments as the National Governing Body shall
deem are required for the purpose.

(d)  Required to pay a reasonable sum by way of compensation and restitution for an
identified and quantified loss

(e)  Inthe case of an accused County, excluded from certain activities of Bowls England,
in the case of an accused Club excluded from certain activities of the County
Association and/or Bowls England, and in the case of accused member/members,
excluded from certain activities of his/her Club and/or County Association and/or
Bowls England which may include exclusion from participating in competitive
bowls, for a fixed period of time

(f) In the case of an accused County suspended from Bowls England for a defined
period of time, in the case of an accused Club, suspended from the County
Association and/or Bowls England for a defined period of time and in the case of
accused member/members, suspended from his/her Club and/or County
Association and/or Bowls England for a defined period of time, which may include
suspension from all or part only of certain Club’s premises and greens (See also
Section 3.1(c))

(g) Inthe case of an accused County expelled from Bowls England for an indefinite
period of time, in the case of an accused Club, expelled from the County Association
and/or Bowls England for an indefinite period of time and in the case of accused
member/ members expelled from his/her Club and/or County Association and/or
Bowls England for an indefinite period of time. (see also Section 3.1(c))

(h)  Required to pay any costs in relation to the investigation and proceedings.

In those cases where suspension or expulsion was imposed prior to the National Governing
Body Re-Hearing, that decision to suspend or expel shall expire at the final decision of the
National Governing Body Re-Hearing and any decision of this National Governing Body
Appeal Committee shall apply from thereon. The provisions of Section 3.1(c) should be
noted when considering suspension or expulsion.
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8.1

8.2

8.3

8.4

8.5

8.6

An accused County/Club/member/members found to have an allegation of misconduct
proved may be cautioned as referred to in (a) above which means that no penalty is
imposed but, if the accused County/Club/member/members is found to have had proved
against him or her an allegation of misconduct, on a subsequent occasion, within a period of
3 years, the caution may be referred to and taken into account.

Where appropriate the provisions of Sections 15, 16, 17 and 18 of this Regulation, relating
to Expulsion and Suspension shall apply.

Matters to be considered

When determining penalties, the National Governing Body Appeal Committee will give
consideration to the seriousness of the misconduct, the circumstances of the misconduct,
and the general circumstances of the accused County/Club/member/members. Due regard
should also be paid to the seriousness with which Bowls England regards proven deliberate
cheating and the misuse of drugs in bowling.

Procedures common to National Governing Body Review Hearings and National
Governing Body Re-Hearings

Time limits
The National Governing Body Appeal Committee may impose time limits on oral addresses
and submissions.

Adjournment
The National Governing Body Appeal Committee shall have the power to adjourn a hearing
to another date, as it thinks fit.

Chairman of the National Governing Body Appeal Committee’s right to stop the
proceedings

The Chairman of the National Governing Body Appeal Committee has the power to suspend
the activity of the National Governing Body Appeal Committee at any time, and to stop the
National Governing Body Appeal Hearing if he or she believes it to be appropriate to do so.

Absence

The National Governing Body Appeal Committee may reach a decision and impose a
penalty, notwithstanding that the appellant/appellants is/are not present at the National
Governing Body Appeal Hearing, provided that the appellant/appellants has/have been
given notice of the Appeal Hearing in accordance with Section 5.2.

Majority Verdict

If members of the National Governing Body Appeal Committee cannot agree, the verdict of
the National Governing Body Appeal Committee will be that decided by the majority of its
members.

Report following the National Governing Body Appeal Hearing

After the termination of the National Governing Body Appeal Hearing, the Chairman of the
National Governing Body Appeal Committee will write a short report confirming the
outcome. If the proceedings were a National Governing Body Review Hearing and the
appeal was dismissed or were a National Governing Body Re-Hearing and the complaint was
upheld the report will set out the grounds for the appeal, a brief summary of any evidence
received, and the grounds for the finding. A copy of the report will be sent to the
appellant/appellants and to the Chairman of the Board of Directors of Bowls England and to
any other party deemed to have a material interest in the outcome, though in the latter
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case the report may be censored. Where the misconduct concerns the anti-doping policy, a
copy may also be required to be sent to UK Anti-Doping.

Decision of National Governing Body Appeal Committee
The decision of the National Governing Body Appeal Committee shall be final.

Costs of National Appeal Hearing

If any National Governing Body Appeal Hearing is abandoned within forty-eight hours of a
scheduled hearing, or is dismissed after a hearing then the National Governing Body Appeal
Committee may, if they think appropriate, make an award of costs and expenses against the
appellant/appellants in such sum as the National Governing Body Appeal Committee
consider appropriate. Until such time as the costs and expenses are paid the
appellant/appellants shall forfeit all rights, entitlements and recognition under the
Regulations and shall be deemed to be suspended.

Natural justice

The rules of natural justice must apply at all times to all matters the subject of this
Regulation. Natural justice is procedural fairness comprising of two basic rules; first that no
man is to be a judge in his own cause (nemo judex in causa sua), and second that no man is
to be condemned unheard (audi alteram partem).

Expulsion and Suspension

For the purposes of this Regulation, ‘expulsion’ means the action of expelling a member
from membership of a Club for an indefinite period of time, or the County Association or
Bowls England in any such case for an indefinite period of time and ‘suspension’ means the
action of suspending from membership for a defined period of time.

A member who is suspended or expelled from Bowls England is prohibited from entering
Bowls England premises and from partaking in any activity organised under the auspices of
Bowls England. Suspension may be subject to qualification, such as permission to
undertake particular activities. An order of suspension or expulsion will be notified in
writing to the member, and may include a requirement that the member shall have no
contact with a named person or persons.

Expulsion

Unless the terms of the expulsion decision in any particular case otherwise so provide, for
example, it could be stated that there would be no objection to the member joining
another Affiliated Club, no member who has been expelled from his/her Club as a result of
a Bowls England Disciplinary Hearing or as a result of an appeal to the National Governing
Body shall be admitted to membership of any Affiliated Club or be permitted to play or
practise bowls on the green of any Affiliated Club except with the consent of the Board of
Directors of the National Governing Body. For the purpose of this section 11 and sections 12
and 13 of this regulation the term “Affiliated Club” shall mean a Club which is affiliated to
Bowls England.
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13.

Suspension

Unless the terms of the suspension decision in any particular case otherwise so provide, for
example it could be stated that there would be no objection to the member joining another
Affiliated Club, the following provisions shall apply to any suspension:

a)

b)

Whilst a member is under suspension from his/her Club as a result of a Bowls England
Disciplinary Hearing or as a result of an appeal to the National Governing Body, he/she
shall not be permitted to play in any form of competition in his/her own Club nor shall
he/she be entitled to represent his/her County Association or Bowls England.

No member, whilst under suspension from any Club as a result of a Bowls England
Disciplinary Hearing or as a result of an appeal to the National Governing Body shall be
admitted to membership of any Affiliated Club, except with the consent of the Board of
Directors of the National Governing Body.

Notification of Expulsion or Suspension

a)

b)

Any expulsion or suspension of a member from a Club as a result of the findings of a
Bowls England Disciplinary Hearing shall, if there is no appeal to the National Governing
Body, be immediately reported to the Chairman of the Board of Directors of Bowls
England. Inthe event of an appeal to the National Governing Body no such notification
will be made until the result of the appeal is known.

The National Governing Body shall as cases arise, send to all Affiliated Clubs within the
County of the accused member and to the General Secretaries/Administrators of
adjacent Counties, notification of the name of any Club members who have been
expelled or suspended.
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General Matters

1. Voting Rights at General Meetings
County Associations shall be entitled to the amount of votes in accordance with their
returns of Affiliated Members as at 1°* October in each year as follows:

1.1 Up to five per cent of the total Bowls England Affiliated Membership one (1) vote
per Authorised Representative
1.2 Five per cent or more of the total Bowls England Affiliated Membership two (2)
votes per Authorised Representative
2. Proposals to the Annual General Meeting
2.1 All proposals must be submitted to the Chief Executive by the Monday of Week 45.
2.2 Any proposal agreed at the Annual General Meeting (or any other General Meeting)
may not be rescinded or amended for at least two years from the date of the
meeting at which it was agreed.
3. Counties Meeting
3.1 A Counties Meeting will be held on the Saturday of Week 47 at which consideration
will be given to propositions received from County Associations and/or the Board of
Bowls England concerning the management and/or operation of the Company.
3.2 The Meeting will be open to attendance by the Board of Bowls England, the
Presidential Team, Life and Honorary Members of Bowls England and Past
Presidents of Bowls England and up to four representatives from County
Associations (the Full Members).
33 The Meeting will allow the representatives to openly debate issues in order to

4.1

provide an insight into any particular matter(s) which are of concern to them.

Regional Meetings

Meetings will be held annually. County Associations are identified in the following
groups:

North Cumbria Northumberland
Durham Lancashire
Yorkshire

East Bedfordshire Cambridgeshire
Essex Norfolk
Hertfordshire Suffolk
Huntingdonshire Lincolnshire

Midlands Leicestershire Nottinghamshire
Northamptonshire Derbyshire
Warwickshire Worcestershire
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4.2

South Berkshire Middlesex

Buckinghamshire Oxfordshire
Hampshire Surrey
Isle of Wight Sussex
Kent

West Cornwall Somerset
Devon Dorset
Gloucestershire Wiltshire

Herefordshire

The objectives of these meetings will be to improve communication and
consultation with County Associations. The meetings will be open to attendance by
the Board of Bowls England, Bowls England Personnel and six (6) representatives
from each County Association. The Chief Executive of Bowls England will act as
facilitator.

Affiliation Fees, Subscriptions and Competitions Entry Fees

51

5.2

53

All playing members of Clubs are required to be affiliated to both Bowls England
and their respective County. The Bowls England membership year commences on
1%t October when Clubs are required to register their membership with their
County. Registration of new members should continue throughout the season.

The fees for all classes of membership and competition entry fees shall be
recommended by the Board and agreed at the Annual General Meeting.

Affiliation fees and competition entry fees must be paid in full by 1°t February in
each year. Late payment will incur a penalty of £500 and may result in competition
entries being excluded.

Financial Year

6.1

The financial year of the company will be 12 months commencing on 1 October
and expiring on 30" September each year.

Betting Integrity

7.1

All participants in matches played under the direction of Bowls England are obliged
to:

a) Not place or attempt to place a bet on a match or other event or
competition in which they or their club/county participates;

b) Not solicit or facilitate, or attempt to solicit or facilitate, another person to
bet on a match or other event or competition in which they or their
club/county participates;

¢) Not offer, or attempt to offer, a bribe in order to fix or contrive a result or
the progress of a match or other event or competition in which they or their
club/county participates;

d) Not receive, or seek or attempt to receive, a bribe in order to fix or contrive
a result or the progress of a match or other event or competition in which
they or their club/county participates;
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e) Report any approach or other activity which contravenes, or which may
contravene, the sport’s rules on betting;

f) Co-operate with any investigation and/or request for information including
the provision of documentation (e.g. telephone/betting records) to officials
engaged in the investigation of suspected integrity issues in the sport in

relation to betting;
g) Perform to the best of their ability in any match or other event in which

they participate

7.2 Any participant who breaches the above rules will be subject to disciplinary action
as per Bowls England Regulation No.9.
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Bowls England Regulation: No. 11
Approved MAY 2018

Licensed Events

1. All open and/or invitation events where rewards, including attendance money and/or
expenses (whether in cash or kind) are distributed to competitors, must be licensed by
Bowls England.

2. Any affiliated club, organising or allowing its green to be used for the purpose of any
unlicensed event or any affiliated player taking part in such an event, shall be subject to
disciplinary procedures as set out in Bowls England Regulation 9B.

3. The licence fee for all events shall be in accordance with the official scale approved by Bowls
England. ‘Licences for Club Tournaments may be issued by the County Bowling Association,
which may levy an additional fee’.

4, The organisers of all events must apply to Bowls England (or where appropriate the County
Association) for a licence before commencement of the event. The Licence Number must be
displayed on the entry form. The details of all licences issued by Bowls England shall be
forwarded to the appropriate County Association.

5. Application for a licence must state:

a) The date and location of the event;

b) Name of insurers providing Liability Insurance together with the Policy number;
c) The form which it is to take (Singles, Pairs etc);

d) Details of the safeguarding policies and procedures that will be in place.

6. In addition to the provisions as set out in Section 2 of this Regulation, all issues of a

disciplinary nature arising at a Licensed Event shall be dealt with under the procedures as
set out in Bowls England Regulation 9.
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No. 12

Bowls England Regulation
Approved MAY 2018
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Bowls England Regulation Appendix A
Approved MAY 2018

Affiliation fees

In the past Counties have raised a number of issues relating to the payment/collection of Affiliation
Fees including:

YV VVYVYYVY

Are the payments retrospective or in advance?

What refunds are given for members leaving during the closed season?
What happens when members transfer Clubs during the closed season?
What is the position if a member belongs to more than one Club?

Bowls England cannot prescribe how Counties administer the collection of affiliation fees but can
offer guidance. The following scheme has been successfully adopted by some Counties for the full
12 months starting from 1%t October.

6.

The Bowls England membership year is for the full 12 months starting from 1% October.

At the inception of the scheme the County Administrator/Secretary needs to establish a
database (names only), in accordance with the current data protection legislation of all
affiliated members in each Club as at 1% October. This will be the number used for the
payment of affiliation fees.

If during the closed season a member transfers to another Club then that is acceptable and
the name is deleted from the data list of the old Club and added to the list for the new Club.
No additional payment is required.

If during the closed season a member(s) leaves the Club then the name is deleted and
substituted by the name(s) of any new member(s) joining for whom an affiliation fee has
previously been paid. This process can continue until the maximum number of members
registered by the Club at 1** October has been reached. Once it is exceeded then an
affiliation fee is required.

i Example 1 — At 15t October Club “A” registers 50 members. During the closed
season two members transfer to other Clubs and five members do not rejoin. At
the beginning of the new season ten new members join for whom an affiliation fee
has not been paid. After adjustment of the database the Club is required to pay for
three additional members.

iii. Example 2 — At 1 October Club “B” registers 50 new members and during the
closed season 5 of those do not rejoin. At the beginning of the new season three
new members join for whom an affiliation fee has not been paid. After adjustment
of the database no additional payments are required and no refunds are made.

Registration of new members continues throughout the season. There is no cut off date.
The database is updated annually on 1% October.

If a member belongs to more than one Club then an affiliation fee for each Club is required.
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Bowls England Regulation Appendix A
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NOTE

a)

b)

c)

The Membership Affiliation date/payment has ALWAYS been a problem, as some Bowlers
cannot seem to accept that the Membership is for the whole year — NOT for the season
mid-April to mid-September.

When a Bowler pays Club Membership, they usually pay for the year in advance — with
little/no chance of a refund if they left the Club before the end of the year. The difficult fact
for most people to understand is that the Bowls England Membership Year starts on
October 1*.

Bowlers need to be affiliated to Bowls England (via their Clubs/Counties) during the closed
season to be eligible to enter National Championships/Competitions. As the entries are
required before 31 January annually by Bowls England, they need to be Members of a Club
—who have paid County and Bowls England Affiliation Fees on their behalf for that ‘Bowls
England Membership Year’.
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