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Neighbourhood Plan – Education & Young People.

Notes of a meeting of the Topic Group - Education & Young People held on the 19th September 2017 at 4pm in the Town Council Chamber: -

Present: 	Cllr S Matthews (Chairman) 
	Mrs J Anscombe (Vice-Chair), Cllr P Darby, Mrs Judith Coker

Town Clerk: 		Mrs C Smith
Office Administrator	Mrs H Duggan

1. Chair’s welcome: NP progress and aims
Mrs J Anscombe provided an update on the group progression. Following a review of the interim report it was agreed to look at the policies. A first draft was shared with the NP Consultant who provided feedback and requested further investigation on several topics.
An action list was produced that the group are working through:
a) Liaise with the Sports Group on their thoughts on the Leisure Centre
b) Needs evidence from the Youth Group that they want additional facilities at the Community Centre - will speak to Don on this
c) Pending Liz reply - might have obtain a list of businesses who offer apprenticeships to students - will email Tanya at NHA to see if she has a list
d) Liaise with Business Group on Apprenticeships
e) Check with Chis Hey on what NCC are spending from the S106 monies for nursery and pre-school education
f) Extra-curricular activities - we need to know if there is sufficient capacity for the additional 3700 people
g) The location of the extra-curricular activities needs to be shown on The Map.
h) V1 Form survey for students to establish their needs for further and higher education

1. Apologies for absence.
None given in advance

1. Feedback from Town Clerk/Deputy Clerk on timetable going forward.
[bookmark: _GoBack]The Deputy Clerk handed out an update from the meeting with the NP Consultants – see Appendix 1- and agreed to check on the availability of the step by step guides for completing the interim reports. Concerns were expressed that there had been no guidance given on completing the 51 page template.

1. Agree notes of previous formal Group meeting.
Minutes from the last formal meeting on 20th June 2017 were agreed.

1. Receive feedback reports from any informal meetings    
See point 1 above

1. Interim Reports – progress updates
See point 1 above

1. Map – progress of mapping exercise
The group have completed the original Map exercise, this is now held with the office.

1. Questionnaire - progress to date
See point 3 above

1. Chair’s summing up
Cllr Matthews confirmed the action plan to be progressed and the next formal meeting.

1. Next formal meeting date: 
25th Oct 2017- 4pm - NP Topic Group - Education & Young People

Meeting Closed at 4.55 pm

NEIGHBOURHOOD PLAN STRATEGY AGREED WITH CONSULTANTS ON 10th Aug 2017Appendix 1


1) DRAFT NEIGHBOURHOOD PLAN
It was agreed for the consultants to proceed to an early Draft plan, as it was thought that this may help focus the mind of the Working Groups on the end product. There would be no doubt that the first draft would need to be amended several times before a final draft could be agreed by all involved in the NP process for Swaffham.

2) MAP OF LATEST LOCAL PLAN
It was agreed for the consultants to request a large map from Breckland Council (the latest available Local Plan map). The purpose would be for each group in turn to insert the facilities of note applying to their particular group i.e. what is there now, and what may be required for the future, in the preferred location.

3) GUIDANCE FOR WORKING GROUPS
It was agreed for the consultants to write a brief step by step guide to assist the Groups in their final push to complete their work. These guides will be circulated in September at the Group meetings.

4) PRIORITY TO FINISH OFF EACH GROUP INTERIM REPORT
The Working Groups will have the task of completing their interim report, as this would help the process for the second draft of the plan and inform the debate for a proposed plenary meeting in November.

5) ANALYSE EARLY SURVEY RESULTS
It was agreed for the consultants to analyse the early survey results, including the written responses, again the purpose is to inform the working groups, who can then debate their section of the plan with hard evidence to support their case (equally evidence may disprove their case).

6) FINAL PUSH TO GET PEOPLE TO FILL IN SURVEY
It was agreed to use the usual methods of trying to get the general public to fill in a survey form. The forms have been available at the Town Hall and the Community Centre, they were available at each of the five Workshops, it was available on-line through the Town Council website and had been pushed through social media (Facebook and Twitter).

7) FINAL SURVEY ANALYSIS
After the 30th September, a final analysis of the surveys would be necessary to amend the interim report or to add to the issues raised via general comments. It was agreed that the final assessment may not be much different to the interim report, but it was essential that it is demonstrated that all comments are taken into account.

8) FINANCIAL REPORT TO ASSIST WITH NEXT TRANCHE OF GRANT FUNDING APPLICATIONS
It was agreed with the consultants that they would assist the Town Council staff by giving an up to date report of where Swaffham is in the NP process. This was essential in order to draw down grant funding from ‘locality’ and from ‘Breckland Council’. It was confirmed that a draw-down of available section 106 funding has been requested.

9) FINANCIAL ASSURANCE THAT THE NEIGHBOURHOOD PLAN CAN BE DELIVERED IN BUDGET
This was required from the consultants to appease the Town Council who needed to be satisfied that the Neighbourhood Plan is on track, is deliverable within budget and that all issues are covered by the consultation and will transform into the Neighbourhood Plan.

10) BRING WORKING GROUPS TO A CLOSE AFTER SEPTEMBER AND OCTOBER MEETINGS
It was agreed that the data collection process could be completed within the next two meetings and that the NP process for Swaffham now needed to progress on to the next stage. There was concern about the tight time table, and again it was thought that this would focus minds and groups could in theory complete any outstanding tasks with an additional informal meeting if necessary.

11) HOST A PLENARY MEETING OF ALL GROUPS ON 23rd NOVEMBER
The plenary meeting is very much a springboard on to the next stage, rather than a chance to moan about the previous stage. It will be concentrating on the second draft of the plan, the important issues coming out of the five group reports, the cross cutting issues that will form the NP policies and the sifting out of some issues into a community action plan section. The latter being an advisory document which would be supplementary to the final draft of the Neighbourhood Plan. The aim of this meeting is to conclude the work of the working groups and to give guidance to the ‘Steering Group’.

12) SEPARATE STEERING GROUP FROM PLANNING COMMITTEE MEETINGS 
It was agreed that the Steering Group meetings would be separate to the Planning Committee meetings, even if they are still on the same day. The Steering Group numbers need to be increased, and with the absence of any Working Group meetings, the Steering Group now has to drive this process through to the end.

13) GIVE CLEAR GUIDANCE TO STEERING GROUP TO COMPLETE THE NEIGHBOURHOOD PLAN
		The Steering Group needs to have clear guidance as to the outstanding issues, the progress made 	to date and what work is required to get Swaffham through to the end of the NP process, so that 	we have a fully-fledged adopted Neighbourhood Plan endorsed by a referendum and was robust 	enough to pass the external examiners review.
