SANDFORD ORCAS VILLAGE HALL      AGM

Saturday, 19th November 2016  in the Village Hall

MINUTES

1.Present – Mike Farey - MF (Chairman), George Lossius- GL (Treasurer),  Cindy Brown –CB (Secretary) Rowlie McBeath (Committee), Richard Slade (Committee),  Robert Patterson (Committee), Tom & Mary Stewart, Richard & Maggie Pollard, John & Sue Ferdinando,  Jim Dooley, Giles & Dee Cooper, Rita Virgo, Philly Sherwin, Jill Racher, Jonathan & Jan Lowe, Nigel Miskin, Monica Farey, Roger Brown.

2.Apologies – received from Maggie Dooley (Committee), Jackie Oaker (Committee),
Graham Winter-Goodwin (Committee), Michael & Janet Towers, Roseanne Eskell.

3.Minutes of the 2015 AGM had been displayed in the VH and on the website.
There were no matters arising and they were duly signed by the Chairman.

4.Chairman’s report  

Mike Farey welcomed everybody and invited them to look around the VH improvements, particularly the storage area.
 MF drew attention to several features:-
The new boiler and heating controls, with separate control for the Billiards room.
The cork insulation to stabilise the hall temperature and MF hoped we can install insulation in the billiard room in due course.
The new, impressive LED lighting for the hall & stage and sound & projection facilities – (the AGM presentation was projected on the end wall.)
The hall acoustics are now excellent for performances, eg. recent Flats & Sharps, but noisy for busy social events eg. Village cafe.  MF has been consulting specialist firms about this problem and possible sound baffling solutions and the committee will be working on this issue.
There is some snagging still to be done by the contractors.
 
MF said that even though some improvements could still be made eg. the kitchen, there was no doubt we have a facility which can be used for many occasions.
MF said that with an ageing village population, a defibrillator would be an asset.  CB reported that she had very recently applied to the British Heart Foundation/SW ambulance service for a defibrillator which could be installed free in the ‘defunct’ telephone box, the meeting thought this would be very good and hoped the application will be successful.

MF thanked all the committee for their work in the last year, particularly Cindy Brown and George Lossius who has managed the £200K budget so skilfully. Not least, the support of the entire village and many charitable organisations has made this renovation possible.

Philly Sherwin thanked Mike Farey for his own considerable work in steering the VH though this difficult and time consuming refurbishment period.

5.Treasurer’s report –(appended) - George Lossius

George reported that at the end of the Year (Aug. 2016) we had £5,500 in the bank, but £4,200 is owing to the builders and they have just requested this final payment.  This leaves us with approx. £1,500.
This is the most expensive running time in the year, but also when we collect the 100 club money.
GL said that the Village Café and the 100 club largely cover our running costs, but the renovation costs, towards which we raised £28,000 ourselves, have depleted the funds and we should start to build our balance again.
GL said there were many people and organisations who had contributed to our successful renovation, the costs we had been required to find and the extras we had been able to achieve, including:-
Viridor ( the government grants they administer have now been dramatically cut back).
Rotary and the West Dorset council.
QTPC where Rowlie has guided us towards their suitable contributions.
Individual fund raisers, eg.Phil Lloyd’s concert, Sarah Whitticks ‘dawdle’.
There have been many individual donations and gifts and the BT green box raised £900.
As the heating and lighting provision has changed, new arrangements have been made with the Table Tennis and Billiard & Snooker clubs to make their contributions
Jan Lowe asked about the heating costs.  GL said that these are difficult to assess until the end of the year oil bill comes in, but hoped that the good insulation would be helpful.  MG said that the LED lighting would be a considerably cheaper.

6. .Report for the Billiards and Snooker Club – Robert Patterson

The club has continued to play regularly and thanks to the builders even throughout the renovation period.  There are 2 teams, one of which won the league this season.  
The B&S club paid  to have their table (which is about 100 years old) recovered.
The age range of players includes over 80s and any more players and any younger players
 would be very welcome.

7.  Report for the table Tennis Club – John Ferdinando

It was an enjoyable 2014/2015 season for our league team consisting of myself, Richard Pollard and Ricky Gibbs, playing in the Yeovil and District Table Tennis League. Our league matches started in September and finished at the start of April, travelling for away matches as far afield as Tatworth, Netherbury and Crewkerne.  

For the first half of the season we played our home matches at Sandford, but due to some alleged alterations to the village hall we had to play our home matches for the second half of the season at Rimpton Village Hall, kindly arranged by Ricky Gibbs 

We once again finished third in division 3, just missing out on promotion to division 2 for the second consecutive year.

Through the summer months I ran a summer table tennis club on Wednesday evenings for anyone in the village interested in playing.
Apart from the team players, there was not a lot of interest except for Sam and Ben Rutter who came most weeks.  It was good to have some youngsters enjoying table tennis.

The new season started in September and so far we are unbeaten.

8, SODS – Sue Ferdinando

We had our AGM on April 18th 2016 at which there were 19 members present.  All committee members were happy to stand again and were voted in. We now have six members on our committee as we have not been able to replace the two who resigned.
At our first committee meeting following the AGM, it was decided that we would not do a pantomime this year mainly due to the fact that we have a dearth of young members and many of the older members do not feel that they are now able to learn a lot of lines for the major roles.  Also we have been unable to find anybody to direct us.  It was decided that instead we should put on a Christmas Show to include as many children as would like to do something as well as adults.  This is now well in progress and we will be holding the show on Saturday 17th December.
We do hope that as many villagers as possible will support us on this evening.  Tickets (available from committee members) will be on sale from the last week of November at £5.00 each, free for children under 14 years.  The ticket will include some light refreshments.  There will also be a bar.

9.Artsreach – Rowlie McBeath 

Rowlie reported on an active year with 7 productions in the year.  Artsreach now has a partnership with the Dorset solicitors Blanchards Bailey
He said that Artsreach collect 80% of our takings, but even at best they do not cover their own costs, which is something they expect & accept from small venues,  whilst we make most of our money from bar takings.
We already have three more Artsreach events planned as well as our Barn Dance and SODS Christmas entertainment.  He said that we must all do our best to promote all these events, but also seek different options so we are not too reliant upon Artsreach.

10.Children’s events – Maggie Dooley (read by CB)

Maggie is preparing the Child protection and Vulnerable adults policy which will be taken to the committee and then shared with the village. MD is prepared to be the ‘named person’ in this policy.
MD will stand for a further year, but with a new busy job, requests that parents/grandparents put forward ideas for future events so that she can prepare a skeleton plan of activities, which she will put up at Christmas for people to sign up to help/support.
Children’s activities have been very well supported during the year,  but we do need to publicise them well.

11.  Hall Bookings
MF said that it is now very important to publicise the facilities we now have at the hall to increase its use.
He is also very keen to get younger members on the committee to take it forward in the future.
Jan Lowe suggested editorials in the Conduit and Blackmore Vale and will speak to contacts there and said it is important to include photos and mention parking facility in publicity.
Maggie Pollard also suggested we contact Breeze and Abbey Radio stations.
Other suggestions were :- 	Sending information to local schools
				Cub/brownie groups (but they have a group hall in Sherborne)
				Quiz night (these are run at the Mitre)
				Kids events eg. Easter Egg hunt.
MS said that the committee will work on these important suggestions as soon as possible.
CB said we should try to make the web site more obvious to villagers and beyond, maybe with an article in ‘What’s On’.
Film nights were discussed.  We do not have enough attendance to justify Moviola and if it is publicised outside the village, licensing would be an issue.  CB has discussed it with Oborne who do run film nights.  MF said we might try a couple of village films nights using DVDs next year.
GL said that we want to encourage village residents to use the hall for any minor entertainment, for just a minimal payment eg. for informal children’s play/ table tennis, etc. The contributions could be 50p/£1/£5 in the pot, depending on the use and we will try to spread this information.






12.  Election of officers for 2016-2017
The current committee officially resigned and all agreed to stand for re-election.
Proposed by Philly Sherwin and seconded by Giles Cooper, the committee was re-elected.

Mike Farey  - Chairman  (for one more year only, or less if another volunteer comes forward)
George Lossius  - Treasurer (one more year only)
Cindy Brown - Secretary
Billiard & Snooker – Robert Patterson	
Artsreach & QTPC – Rowlie McBeath
SODS - Jackie Oaker
Children – Maggie Dooley
Maintenance – Graham Winter- Goodwin
Richard Slade

Richard Pollard had agreed to be proposed by the committee  and was elected by the meeting.

12. AOB

Jill Racher asked about the position of FOSOVH.  MF said that it continues to operate and one session this autumn has worked on clearing the stream area.  More working parties will be arranged to continue tidying the car park, improving the gas tank area and possibly doing the Billiard room insulation.
GL said that regulations meant that nothing could be placed too close to the Calor Gas tank, the new fence on one side was the only permitted barrier.

Nigel Miskin asked if there was a time limit on asking money again from Viridor.  GL said that there was no such limit, but now the government scheme has change dramatically as the landfill tax is being wound up and the available funds are much reduced.
Nigel also said we have a new Councillor with access to council funds.  MF said he was aware of this and will be pursuing it.



The meeting closed at 12.20pm
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SANDFORD ORCAS VILLAGE HALL


INCOME & EXPENDITURE ACCOUNT 12 Month period to 12 Month period to


INCOME EXPENSE NET INCOME EXPENSE NET


100 CLUB 1,104.00 -325.00 779.00 1,080.00 -325.00 755.00
EVENTS Fete/Open Gardens/Barn Dance/Phil Lloyd/Opening Party 3,141.15 -65.00 3,076.15 2,902.30 0.00 2,902.30


Harvest Supper/Apple Festival 388.38 388.38
Village Café 587.97 587.97 672.04 672.04
Artsreach Where Science & Magic Collide 0.00 0.00 769.25 -509.60 259.65


Normal Service will be Resumed 0.00 0.00 481.00 -320.80 160.20
Cirkus Spectakular 0.00 0.00 451.00 -344.00 107.00
Miracle Theatre 944.00 -656.00 288.00 1,952.00 -1,627.41 324.59
Candlelit Christmas 440.50 -278.40 162.10
Fab Bacon Boys 791.00 -531.20 259.80
Forbidden Door 473.50 -444.00 29.50
Children's Events 243.00 -165.55 77.45 80.00 -52.00 28.00


Panto Bar & Donation
SNOOKER/BILLIARDS  80.00 80.00 87.00 87.00
HIRE OF HALL & EQUIPMENT 332.50 332.50 318.20 318.20
GRANTS
DONATIONS 9,088.98 9,088.98 5,914.43 5,914.43
VILLAGE HISTORY BOOK 13.00 13.00 71.00 71.00
TABLES TENNIS 0.00 0.00 0.00
METER 49.50 49.50 157.70 157.70
OTHER 2,041.78 0.00 2,041.78 712.00 -357.02 354.98
INTEREST 2.27 2.27 2.04 2.04


19,721.53 -2,465.15 17,256.38 15,649.96 -3,535.83 12,114.13


OPERATING COSTS


CLEANING -111.71 -136.15
INSURANCE -770.56 -746.82
LICENCES & SUBSCRIPTIONS -264.16 -199.20
CONSUMABLES -21.32 -38.92
HEAT, LIGHT, POWER & WATER -936.27 -347.93
REPAIRS -27,847.30 -6,891.39


-29,951.32 -8,360.41


SURPLUS/(DEFICIT) FOR YEAR -12,694.94 3,753.72


BALANCE SHEET As at As at
31 August 2016 31 August 2015


OPENING BALANCE 18,285.60 14,531.88


SURPLUS/(DEFICIT) FOR YEAR -12,694.94 3,753.72
5,590.66 18,285.60


BIG DIG FUNDS 102.08 102.08


CLOSING BALANCE 5,692.74 18,387.68


0.00
CASHBOOK Cash 230.12 195.65


Current Account 1,664.78 14,108.46
Reserve Account 3,797.84 4,083.57


5,692.74 18,387.68


Examiner Date Hon Treasurer Date Chairman Date
Name Robin Wright Name George Lossius Name Mike Farey


Signed Signed Signed


0.00 0.00


31 August 2016 31 August 2015


Cashbook 2015-2016 year to 31 August - FINAL 31/10/2016
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