Grinshill Parish Council
Sub Committee Meeting Agenda

17th March - 16.30hrs – 17.30hrs
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	Duration
	Subject
	Lead
	Objective

	2 minutes
	Chairman Welcome and Introductions
	Paul Jones
	Meeting introduction and welcome any new attendees.

	2 minutes
	Apologies and reasons for absence and approval of meeting minutes. Agree minute taker for today.
	Paul Jones
	Note any apologies for absence and sign off minutes of previous meeting.

	2 minutes
	Agenda Share
	Paul Jones
	Quick run through meeting agenda to provide some focus.

	10 minutes
	Action Points
	Paul Jones
	Progress check against designated action point owners.

	5 minutes
	PC Chairman meeting feedback
	Paul, Mike & Tom
	Discuss the recent meeting feedback. 

	10 minutes
	Landowner Plan
	All
	Run through Landowner Plan to help inform engagement approach with them.

	10 minutes
	Parish Plan
	Tom
	Discuss and Identify what we need to do to update the Parish Plan.

	10 minutes
	Project Plan
	All
	Identify what our overall project plan and timescales should look like and discuss programme of works.

	5 minutes
	Communications
	Paul Jones
	Agree any communication that we want to put out to the village and the method.

	2 minutes
	Agenda Items for next meeting
	All
	Agenda items and date of next meeting.

	2 minutes
	Meeting review and close
	Paul Jones
	Any meeting changes required.


