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Swaffham Town Council
Minutes of Town Council meeting held on Monday 10th November 2021 at 6.30pm in the Town Hall.
Present:


Mayor Cllr J Anscombe (in the Chair) 
Councillors:
Ms N Bass, Mrs L Beech, Mr S Bell, Mrs W Bensley, Mr P Darby, Mr G Edwards, Mr C Houghton, Mr K Oliver, Mrs S Matthews, Mr L Scott, Mrs J Skinner
Town Clerk:

Mr R Bishop
Office Administrator:

Mrs H Duggan
Breckland Cllr:


Cllr D Wickerson
Public:



4
Prayers were led by Cllr Matthews



1. Apologies and reason for absence
Cllr Ian Pilcher – prior commitment

Breckland Councillor Ian Sherwood – work commitment

Breckland & Norfolk County Councillor Ed Colman – prior commitment

PC Olly Button and PC Justin Johnson – work commitment
2. Declarations of interest
Cllr Bell declared an interest in item.

Cllr Darby declared an interest in item  
6.31pm - the meeting was adjourned to allow public participation
Mr Palmer – informed the Council that after reporting issues at Theatre St Car Park the police had uncreased their presence which has resulted in a significant improvement for residents. Mr Palmer said he would continue to push for improvements .
6.32pm – the meeting was resumed.
3. Reports: Police, principal authority
3.1 
Police 

PC Johnson and PC Button were unable to attend due to deployment to Scotland for COP26, and busy demand locally.


A report from PC Olly Button was provided for the meeting as follows -


“The main focus over the last month has been tackling the issue of vehicle misuse in Theatre Street. I won’t do a full update as that will be for the SNAP meeting, however I am pleased to say that complaints of problems have dropped right off. We have been working near daily with the council/CCTV/Roads Policing to clamp down on the poor behaviour of young drivers. Several fines have been issued for littering, fixed penalties for driving offences and noisy exhausts. Feedback from residents has been positive. Work continues on this until January. The date of the next SNAP is Thursday 06 January 2022 at 1930hrs.”


“I have had a look at the crimes recorded over the last month. Only a couple of things stand out for me, one being a theft of a victim’s card and subsequent transactions at Tesco cash point on 16/10/21. To reassure everyone, this appears to have been the actions of a group that committed similar offences across the county that day, so I do not expect this to be a re-occurring issue. It is still under investigation but serves us all as a timely reminder to be vigilant when using cash machines during the impending shopping season. I have also seen a couple of burglaries come in. These are to unfinished unoccupied houses on the new housing estates where construction/tool items have been stolen. We will be contacting the builders and working to prevent this.”
3.2    Norfolk County Council 

Cllr Colman was unable to attend the meeting; a report was circulated Cllrs prior to the meeting. – see Appendix 1. 
3.3  
Breckland Council

Cllrs Sherwood and Colman were unable to attend the meeting; a report was promised by Cllr Colman however was not received in time for the meeting. It would be circulated separately to Cllrs when received. 

Cllr Wickerson was in attendance and answered several questions form Cllrs, including the promise to obtain an update regarding the Air Quality data recording devices.  

4. Report from the Mayor and Town Clerk
4.1. Mayor’s Announcements 
Cllr Anscombe confirmed the events and Civic engagements undertaken by the Mayor and Deputy Mayor since the last meeting: -

Opening of the new Artichoke Shop in town

Rotary Art Exhibition

Guide Dog walkabout

Nicholas Hamond visit with Cllr Edwards

Trafalgar Night in Kings Lynn

4.2. Urgent reports, correspondence, or information at the mayor’s discretion:
There were no urgent reports.
4.3. Town Clerk’s report and Councillor’s questions relating to ongoing business.

The Town Clerk provide the following update. 

Covid-19: The Town Clerk wished to thank the Mayor, Chair of HR, Councillors, Deputy Clerk, and the Staff for their support during his recent illness and to advise he was now recovering.
SLCC National Training Conference: this was recently attended by the Town Clerk and Deputy Clerk. There were some good speakers and excellent sessions available such as:

· keynote speaker was Lord David Blunkett
· SLCC AGM and annual award ceremony
· Senior representatives of both SLCC and NALC,  giving an insight into forthcoming changes and the issues of the day.
Sessions available included:
· Helping Councils Access Apprenticeships / It’s not me it’s you - personal Development / Increasing Productivity / Connecting Communities / Councils at the heart of future Communities / Information Overload / Freedom of Information – the good the bad and the ugly / Engaging with Principal authorities to facilitate Devolution / The 5 P’s of Public Leadership / update from the Civility Group – re- Standards Complaints and updating the law / The Big Jubilee Lunch / Self-care for Changemakers.

Meeting Changes: it was noted there were some meeting date changes, advised at Agenda item 8, including a new Extraordinary meeting on 23rd November regarding the Barn. There would also be a Steering Group meeting to be arranged as a follow on from the Extraordinary.
Newsletter Meeting: there is a meeting planned for the Swaffham Newsletter volunteers on Thursday 25th November at 12.30pm; an opportunity to briefly discuss the year ahead and as a thank you with refreshments. The meeting will be held in conjunction with Iceni Partnership, who will be explaining their plans on how the newsletter will move forward into 2022. Cllrs were welcome to attend.

There were no questions from Cllrs.
5. To receive and/or agree the minutes
5.1    Wednesday 11th October 2021 Full Council.

It was highlighted Cllr Scott had been quoted twice in the minutes – as attending and under apologies. It was agreed to amend the minutes to show Cllr Scott in attendance.

With the amendment agreed the minutes of 11th October 2021 Full Council meeting were then agreed as an accurate record of the meeting and signed by the Mayor.
6. Finance: 

6.1    Accounts for November  2021

Payments list for November 2021 were circulated to Councillors for review prior to the meeting. See Appendix 2. Two queries were raised and answered on grass cutting and water bills.
It was agreed to accept the payments for November 2021.
6.2
Repairs to Church Wall and delegation to Assets & Open Spaces Committee.

Cllrs were advised of a neighbouring resident who had contacted the Council in respect of part of the Church Wall, identifying an area in need of repair. It was recommended to have the repairs, once costed, managed by the Assets & Open Spaces Committee.

It was agreed that the Assets & Open Spaces Committee would oversee the repairs to the highlighted area of the Church Wall.

6.3 
Christmas Market Working Group.

Following the meeting held 9th December the Deputy Clerk provided the following brief report:

Father Christmas Grotto - Assembly Rooms – decorating from 4pm on Saturday. Plan of the grotto discussed; area identified for Arnie’s Attic to face paint. Public liability and risk assessment will be double checked, including Covid element. Arnie’s Attic Characters could use the kitchen to change. Staging, sound boards and materials from the barn. Access tba and for them to be stored in the Toilets until needed. (These will need to be returned to the barn after use.) Cllrs had been asked to man the Grotto, a timetable had been circulated. Pay on the day would be taken by card machine. There were 2 available, a new sum up machine and the usual card machine. 

Entertainment schedule - discussed and agreed, the 1st band needed to be booked for the Saturday.

Switch-On - the schedule for the switch on was discussed, Full arrangements for the switch-on tbc with the mayor and any of the major sponsors +  one or two surprises.

Stalls and Bookings - income from stalls currently at £2,500 for the weekend. Agreed to advertise space now limited and booking should be made before the end of the week to guarantee a space. The plan would be developed in the following week. There was more space available for food stalls on Saturday evening.

Lantern parade - parade is at 5pm on the Saturday. 19 schools in Swaffham and surrounding villages have been approached and details of the parade left. Meeting in Pedlars carpark, the parade would go through the Market Place, over the stage and back to the pedlars. Cllr Oliver to produce the risk assessment.

Event Management Plan - the site plan needed to be updated to show the road closure at the end of the road and a temporary bus stop would be needed. STC outside team would facilitate this. A plan of all activities needed to be finalised, and it was agreed that the document could be submitted to Breckland, although it remained a working document that could change and be updated.

Toilets – these facilities may be under pressure if the event was well attended. It was agreed to price for portable toilets, siting these at Pedlars car park may be a good option.

Advertising – website/social media/press Advertising had been successful and was ongoing. Some signs from previous events could not be located. Sponsorship boards still needed to be sold, many town centre retail businesses had been asked but other service businesses needed to be approached.

Budget- current income is £6,717.00 and expenditure £7952.41. Income did not include Father Christmas, skating, Tesco fundraising or raffle money. Tesco staff had raised approx. £280 and would help staff the event on a volunteer basis. Expenditure currently stood at £7,952.00, it was budgeted to rise to £9,868.00.

Raffle: 38 prizes had been donated by local businesses. There were vouchers from local businesses and many of the market traders. It has been agreed to group some together so that the draw did not go on too long. This would also create some great generous voucher hampers. The working group agreed to have a gazebo on the Market for the next few Saturdays to sell raffle tickets. All Cllrs would be asked to help sell the tickets.

Next Meeting: 29th November 6.30pm

The Working Group Chairman Cllr Houghton emphasised the planning was progressing well and all on track for a very successful weekend.
Cllr Anscombe advised that Lady Roberts would be on stage to help with the Lights Switch on and an opportunity was being taken to accept a ‘Memorial Token’ from Norfolk County Council, one of just under 300 given to Norfolk Town and Parish councils, from The Lady Dannatt MBE, HM Lord-Lieutenant of Norfolk to ‘commemorate our community’s resilience in the year of the pandemic 2020-2021”. The presentation would be taking place just before the actual Light Switch On at 5.00pm.
6.4 
Parish Partnership update


Bears Lane
Cllr Anscombe explained the current position on Bears Lane , following a site visit with the Highway engineer Jack Griffith:

· The scheme, currently planned, was priced at £3000 (inclusive of £1500 contribution from STC) to fill holes in Bear’s Lane with planings (unbound granular material). 

· The Highway Engineer explained the planning material would likely only last up to 6 months and was a repeat of a similar practice to that of the business along Bear’s Lane. It therefore was possibly not what either the Town Council or the local public were expecting to take place.
· Resurfacing of the lane to a standard that would be suitable for cyclists and access for businesses would cost considerably more money (circa £100,000).

· It was noted Bear’s Lane is a restricted byway and not adopted highway. Future maintenance following resurfacing would not be carried out by Norfolk County Council. This was a concern to the businesses.

· The Highway Engineer confirmed he had put the lane plan through to the ‘Active Travel Department’ for future consideration although there was no timeframe or guarantee of any future works.

Cllrs were asked to consider two possible options to proceed – obtain a refund or if possible divert the monies to another PPS scheme idea.

Cllrs discussed the possibilities, and it was proposed by Cllr Darby, seconded by Cllr Bell to investigate if it was possible to divert the funds to repair the pavement at the end of Bears Lane, Castle Acre Road.

It was agreed 9 votes for, 3 against to investigate if it was possible to divert the funds to repair the pavement at the end of Bears Lane, Castle Acre Road.

Match funding bid (deadline 10th Dec) for Bus Stop in Lynn Road 
The Town Clerk confirmed a costing had been prepared by the Council Works Manager to carry out work on a hard standing area, however this would not be to Highway’s standard and so a costing from the Highway Engineer, Jack Griffiths was being sought.

Cllrs discussed the issue, and it was suggested by the Town Clerk to ask Highways for their costing and work specification so the work could possibly be undertaken by the Council Works Manager, this would be a more cost effective and speedy solution.

It was agreed to ask Highways for their costing and work specification so the work could possibly be undertaken by the Council Works Manager, as a more cost effective and speedy solution.
7. Correspondence or Information

7.1    General
a) Weekly correspondence – it was noted that the weekly correspondence had been circulated to Councillors.

b) Swaffham Heritage (Museum) request re-locked door and wall hangings in adjoining corridor.
The Town Clerk advised Cllrs that over the past 18 months, during COVID, access between Swaffham Heritage Museum and the Town Hall had been closed to the public. This enabled the Museum to leave the door to the Carter room open, allowing them to clearly identify all museum visitors and made for a much more pleasant entrance to the room. 
Swaffham Heritage were asking for permission for this arrangement to be made permanent,  effective immediately.

There were several issues for considerations by Cllrs as follows;: -

· Emergency access/exit for both the Museum and for the Town Council; a review of the current FEEP would be required. 
· Linked Fire Alarm, does this need to be separated?

· Cleaning of corridor on Museum side – would this now cease?

· Town Council Access to the cellar, storage and services contained in that part of the building?

· Intruder alarm issues, how will the two sides of the building function?

· Do any agreed changes need to be reflected in the lease agreement?

· There would be no public access to the Town Council offices from the front of the building, are the Council comfortable with this?

· The Museum advised they were also asking permission for at least two paintings to be erected against the wall of the corridor, around the door to the Carter Gallery, thereby adding emphasis to the entrance in time for the Carter 2022 programme.
Cllrs discussed the requests, and it was recommended that the Town Clerk hold further discussions with the Museum Trustees to address the issues highlighted and what it would mean in terms of the practicalities, as a result of making these changes and granting permission with a decision deferred to the December meeting.
It was unanimously agreed that the Town Clerk would hold further discussions with the Museum Trustees to address the issues highlighted and what it would mean in terms of the practicalities, as a result of making these changes and granting permission with a decision deferred to the December meeting.

c) Queen’s Platinum Jubilee 2022 
National Beacon initiative – Cllrs were happy to join in this national event however suggested using the Council WWII beacon rather than purchase a new one.

It was unanimously agreed to participate in the National Beacon initiative, using the Council’s own WWII Beacon.

Town Council participation in 2nd – 5th June 2022 events

Cllr suggestions included :

•
Afternoon tea and dance on the Campinglands

•
1950’s market theme – dress and music

•
Memorabilia – something like the Queens 90th birthday coins and mugs

•
Street Party pack – bunting, balloons, flags etc that could be handed out to residents to


allow them to organise and hold their own street parties, replicating 1950. It was suggested to speak with Breckland to join up with their plans.

Cllrs were all in favour of the suggestions and it was recommended a Working Group be formed to progress the ideas.

It was unanimously agreed to form a Working Group to progress the ideas suggested to mark the Town’s participation in the Queens Jubilee celebrations 2nd – 5th June 2022.

A Working Group would need to be set up.

d) Update report on the HAZ project 
A written report was circulated from the Mayor regarding the progress and general issues relating to the HAZ Project, including the Cultural. 
It was noted the Draft Service Level Agreement for the Cultural Consortium would be required, and outlined the reasoning offered in principle: -

If the Swaffham Cultural Consortium is successful with their efforts to secure external grant funding, part of the bid would provide funds for co-ordinator/administrative support through to March 2024. 
Discussions around the best possible way of maximising such funding, centred on a SLA  with the Town Council to provide this admin support.
The main benefits would be that the Town Council are familiar with both the Town and the Project, saving time and money on an unfamiliar specialist contractor.

The contract is expected to be worth £5,000 per year for the duration of the project.

Cllrs reviewed the SLA suggestion, and it was proposed by Cllr Anscombe, seconded by Cllr Houghton to delegate the completion of the Service Level Agreement and the Impact Assessment on administrative staffing to the HR & Governance Committee to complete at their meeting on 6th December. 

It was unanimously agreed to delegate the completion of the Service Level Agreement and the Impact Assessment on administrative staffing to the HR & Governance Committee to complete at their meeting on 6th December. 

e) Remembrance Sunday event details/arrangements.
It was noted the Event Management Plan, prepared by the Deputy Clerk in conjunction with RAF Marham and Swaffham Royal British Legion, had been circulated to Councillors prior to the  meeting.

Cllr Matthews asked Cllrs to confirm their potential attendance at the church service, following the War Memorial Service, so seating could be prepared.

f) Assets Review Report.
The Assets Review, by consultants Ingham Pinnock, was circulated to Cllrs prior to the meeting.

Cllrs were asked to check the accuracy of the Review and whether they wished to make any changes, omissions, or additions etc?

Cllrs were keen to discuss the Assets Review in greater detail and it was suggested this be added to the Agenda for the forthcoming Extraordinary meeting, Tuesday 23rd November 2021.

It was agreed add the Assets Review Report to the Agenda for the Extraordinary meeting, Tuesday 23rd November 2021.

g) Barn Draft Feasibility Study progress update
The Town Clerk confirmed the Final Draft Barn Feasibility report, including costings was now ready for circulation to Councillors. 
The consultants, Ingham Pinnock, strongly recommended that this Final report remained confidential until the Town Council had signed off on the content. Many of the issues would be addressed as part of the forthcoming budget debate in December and January.

A closed Extraordinary meeting was agreed for Tuesday 23rd November at 4pm with hard copies of all documents circulated in advance.
The first part would be an informal workshop discussion with the consultants regarding the Final Report, allowing questions to be asked and background context to be outlined. The consultants will then leave the meeting and allow Cllrs to formally debate the content of the Report and make some decisions.

It was hoped that preferred options will be agreed, and the Council will be able to sign off on the report (or amend as appropriate). 
It was noted that a date could then be set for an open day consultation event at the Barn, with the aim of giving the Steering Group a more detailed brief and set of tasks within their terms of reference.

It was noted that further work may need to be commissioned, depending on which options are agreed. 

A summary report would then be circulated to the Full Council meeting on 8th December and subsequent financial issues will feature in the Full Council Finance meeting on 13th December and on 24th January, when the budget for 2022-23 will be finalised. A date for a budget informal meeting would also be arranged in due course.
7.2 
Breckland Council
a) Endorsement of Breckland Cabinet decision to bring forward the review of the Breckland Local Plan.
It was noted the details had been circulated to Councillors previously, resulting in an e-mailed discussion. 
Cllrs discussed the Breckland Cabinet decision in detail and it was proposed by Cllr Scott, seconded by Cllr Beech that the Council engage the Breckland Cllrs to urge them not to adopt the proposed longer period for change to planning.

It was agreed, 10 votes for, 2 abstentions that the Town Clerk would liaise with Cllr Scott to engage the  Breckland Cllrs, urging them to oppose the Breckland Cabinet decision to bring forward the Breckland Local Plan review.

7.3 
Norfolk County Council
a) Bus Stops in Norwich Road (deferred from Oct 2021 meeting).

It was noted that at the October Full Council meeting Cllrs were asked to approve the design of bus stops either side of Norwich Rd. This was part of a planning requirement for the development South of Norwich Rd. Cllrs deferred the decision until more information was available.

Breckland Planning were contacted, and it was suggested that SCP (Transport Planning & Infrastructure Design consultants) and NCC should be contacted to ascertain the travel plan and requirement.

Correspondence was exchanged and in summary:

· SCP confirmed the planning requirement and the intention to deliver public transport along this route when the demand arose. 

· NCC confirmed that there was funding available to establish a bus route along Norwich Rd which would be put in place as the need arose, following occupation of the development

· It was suggested that the bus stops could also be used by the local flexi-bus that may already use the route.

Cllrs discussed the request, and it was proposed that the Council formally adopt the bus stops on Norwich Road, once the initial 5 years developer maintenance has expired.

It was agreed, 11 votes for, 1 against that the Council formally adopt the bus stops on Norwich Road, once the initial 5 years developer maintenance has expired. Cllrs were not in favour of the two bus stop designs put forward by the Developers and a request was made for new designs for consideration.

b) Highways England – Vision for route strategies – planning for the future of our roads – deadline 30th Nov 2021.
It was noted this agenda item had been added to the Full Council agenda as the deadline fell between Committee meetings for the Transport Committee. 
Cllrs raised the need to emphasise the A1065 route and its importance to the town. 

It was agreed that Cllrs would feed in their thoughts to the Town Clerk who would collate and submit on behalf of the Council.

It was agreed the link to the survey would be added to the Council website and social media.
8. Dates of forthcoming meetings and to receive any items for a future agenda.
	No.

8.1

8.2
8.3

8.4

8.5

8.6

8.7

8.8

8.9
8.10
	Meeting

Market Committee

Assets & Open Spaces Committee
Extraordinary Ful Council Meeting
Planning Committee

HR & Governance Committee

Full Council 

Finance Full Council

Transport, Access & Environment Committee

Market Committee

Planning Committee
	Day

Mon

Mon
Tues
Tues

Mon

Wed

Mon

Tues

Mon

Tues 
	Date

15th Nov

22nd Nov
23rd Nov
30th Nov
6th Dec

8th Dec

13th Dec

14th Dec

20th Dec

21st Dec
	Time

6.30pm

6.30pm
4.00pm
4.00pm

12noon

6.30pm

6.30pm

4.00pm

6.30pm

4.00pm


	Venue

Council Chamber

Council Chamber
Council Chamber
Council Chamber

Council Chamber

Council Chamber

Council Chamber

Council Chamber

Council Chamber

Council Chamber


9. ADMISSION TO MEETINGS ACT (PUBLIC BODIES) 1960:

CONFIDENTIAL BUSINESS following the exclusion of the public and press
9.1 
Draft heads of terms for proposed sale of Days Field.

The Town Clerk confirmed the main issues had been raised in correspondence by the Deputy Clerk.

Cllrs discussed the issues and it was proposed by Cllr Edwards, seconded by Cllr Bell that the Council were the sellers and should not get involved in the finer details of the Developers proposed plans.

It was unanimously agreed that the Council were the sellers and should not get involved in the finer details of the Developers proposed plans. The Town Clerk was instructed to negotiate the sections out of the draft Heads of Terms.
9.2
Decision notice for complaint against a Councillor.

It was noted the decision notice was circulated to Cllrs prior to the meeting, for information only. No discussion was necessary.
9.3
Avant Homes Section 38 (deed of variation).
After discussion it was recommended by the Town Clerk that the Council were not able to sign off on this document until the original Layout Plan was received and reviewed together.

It was unanimously agreed that the Council would not sign off the Avant Homes S389Deed of Variation) until the original Layout Plan was received and both documents could be reviewed together, and a decision taken.

9.4
Boundary query from De-Merke Estates relating to two-acres of land adjacent to the GBC wind turbine.

Correspondence on the query was circulated to Cllrs prior to the meeting.

It was proposed that the issues be left to the Surveyors to resolve.
It was unanimously agreed to leave the issues raised to the Surveyors to resolve.


The meeting closed at 8.30pm 
                           
Mayor……………………
Norfolk CC Report October 2021

Inspectors praise support for children in care in Norfolk

Most children in care in Norfolk are well looked after and receive good support for their emotional and mental health and education, Ofsted inspectors have found.

A team of Her Majesty’s Inspectors visited Norfolk County Council last month for a two-day focused visit of the council’s services for children in its care.

In a letter detailing their findings, inspectors said that social workers know their children well, listen to them and help them to understand their experiences.

Ofsted’s visit follows a similar focused visit in 2019, which looked at how the council responds to child safeguarding calls and referrals. Following that visit, inspectors described the quality of decision making as “consistently strong”.

Inspectors said that support for unaccompanied asylum-seeking children was a strength and praised “impressive partnership working”.

They added that work with children who go missing meant that safety plans and child planning meetings were put in place quickly to mitigate risk.

Ofsted highlighted consistency in the quality and matching of placement information and the timeliness, rigour and recording of assessments of family and friend foster carers as areas for further work.

Focused visits do not result in a formal Ofsted judgement, but the findings will feed into the inspectors next full inspection.

Budget proposals published in "highly challenging" circumstances

Highly challenging circumstances” surround the county council’s latest budget proposals, requiring further savings to be found, a report reveals today.

The council’s cabinet wants to avoid a Council Tax rise over three per cent and has asked officers to find £5 million of extra savings.

The report says that, until the financial settlement for councils is confirmed in December, there is considerable uncertainty over the council’s funding, plus rising pressures:

Most of the additional Government funding for adult social care reform will be focussed on the NHS in the next three years

The Government’s fair funding review and reforms to business rates were not mentioned in the budget and may be postponed again

There is no new funding for Covid pressures

The end of the pay freeze and the National Insurance increase will add to pressures, particularly for adult social care providers

The council must bridge a £39 million budget gap next year. It has already identified £2.2 million of savings and is now bringing forward new proposals, worth £24.4 million:

· Adult Social Services: £12.440 million

· Children's Services: £4.315 million

· Community and Environmental Services: £2.961 million

· Strategy and Transformation: £0.3 million

· Finance and Commercial Services / Finance General: £4.175 million

£106m bid for better buses in Norfolk

Ambitious plans published today aim to bring up to a £106m boost to bus services across Norfolk.

Supported by all Norfolk’s bus operators, over the next 5 years Norfolk’s Bus Service Improvement Plan aims to simplify ticketing and journey information, cut fares for under 25s, bring in cleaner and greener buses, improve accessibility and bus stops, and make better and more frequent links between the places people live, work and shop.

The approach will also take account of the future transport challenges arising from the need to decarbonise transport while continuing to stimulate economic growth and recovery following the Covid-19 pandemic.

Norfolk’s plan was developed following a call from the Government in March 2021 for local authorities and bus operators to work together to develop plans for their area. The detailed document, which has been submitted to the Department for Transport this week, links closely with the government’s ambitions on decarbonising transport, better buses, and active travel, as set out in the Decarbonising Transport and Bus Back Better initiatives.

Objectives set out in the plan, and agreed with bus operators, are:

· To rebuild and increase passenger confidence

· To have a green and sustainable transport offer

· To have a public transport network that is the first choice mode for most journeys, for existing and new customers

· To have a simple and affordable fares and ticketing offer

Work is already well underway to set up a partnership board, which will include bus operators, to drive forward the aims of the bus service improvement plan over the next five years. It is expected that funding approvals will be announced later this financial year.
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No Payment Name Details Price VAT Total

341 Card Lloyds Bank Monthly credit card fee 3.00 £                    - £                  

3.00 £                      

342 Card SumUp Town Hall 

- new cr card reader

34.80 £                   - £                  

34.80 £                    

343 Card DFSK Parts Ltd Truck parts

 - AJ63

 

LXN

106.00 £                 21.20 £               

127.20 £                   

344 Card NCC Xmas event 

- Tens Licence

21.00 £                   - £                  

21.00 £                    

345 CHAPS Barn purchase Property Purchase price 325,000.00 £          - £                  

325,000.00 £            

346 CHAPS Barn purchase CHAPS payment fee 28.00 £                   - £                  

28.00 £                    

347 d/d Public Works Loan Board Loan payment

 - account 494976

1,219.28 £              - £                  

1,219.28 £                

348 d/d Hitachi Truck Lease 

- Nov 21

 £               336.88   £              67.37 

404.25 £                   

349 d/d SSE Southern Electric Public Toilets

 - electricity - Oct 21

 £                 67.03   £                3.35 

70.38 £                    

350 d/d SSE Southern Electric Cemetery Chapel

 - electricity - Oct 21

 £                 49.85   £                2.49 

52.34 £                    

351 d/d SSE SWALEC Buttercross

 - electricity - Sept 21

 £                 81.56   £                4.07 

85.63 £                    

352 d/d SSE SWALEC Buttercross

 - electricity - Oct 21

 £               107.08   £                5.35 

112.43 £                   

352b d/d SSE SWALEC Rec Ground 

- electricity - Oct 21

 £                 15.41   £                0.77 

16.18 £                    

353 d/d SSE Southern Electric Town Hall

 - electric Q3 2021

 £               854.87   £            170.97 

1,025.84 £                

Mobile Phone bills

 - Oct 21

 -

 S Dent

 £                 14.36   £                2.87 

Mobile Phone bills

 - Oct 21 - R Ostler

 £                 14.36   £                2.87 

355 d/d WorldPay Monthly payment charges

 - Oct 21

 £                 75.26   £                2.33 

77.59 £                    

 £        328,028.74   £            283.64   £           328,312.38 

356 BACS Net Salaries Town Council salaries  £          14,036.18 

 £             14,036.18 

Tax   £            1,799.87 

Employer National Insurance contribution  £            1,582.30 

Employee National Insurance contribution  £            1,230.18 

Employer Contribution  £            4,175.41 

Employee Contribution  £            1,306.74 

Town Hall - Rates  £            1,048.00 

Market - Rates  £               349.00 

Cemetery - Rates  £               190.00 

VOIP router & line - 720014

38.18 £                          

7.64 £                 

Town Council - Fax & Broadband 720469

 £                          48.05 

9.61 £                 

Swaffham Heritage - Telephone 721230

 £                          47.17 

9.43 £                 

Town Council - Telephone 722922

 £                          89.54 

17.91 £               

Town Council - Alarm 724968

 £                          13.00 

2.60 £                 

Town Wi-Fi - 336135

 £                          46.45 

9.29 £                 

361

300292

Petty Cash  £               145.67   £                   -   

 £                  145.67 

362

300293

Royal British Legion/Poppy Appeal Remembrance wreath

 - Nov 21

 £                 22.50   £                   -   

 £                    22.50 

363 BACS Allotment Refund  H Bealing - SL46   £                 40.00   £                   -   

 £                    40.00 

364 BACS Allotment Refund  N Chilvers - SL 48b   £                 40.00   £                   -   

 £                    40.00 

365 BACS Market Refund  D Smith - refund of Oct 21 duplicate payment   £                 86.07   £                   -   

 £                    86.07 

366 BACS Andersons wholesalers  Xmas - Santa's grotto gifts   £               342.75   £              68.55 

 £                  411.30 

367 BACS Anglian Chemicals Toilets 

- Toilet rolls, Oct 21

 £                 30.74   £                6.15 

 £                    36.89 

368 BACS Anglian Chemicals Toilets

 - Toilet rolls, Aug 21

 £                 30.74   £                6.15 

 £                    36.89 

369 BACS Anglian Chemicals Toilets 

- Bleach & gloves

 £                 16.61   £                3.32 

 £                    19.93 

370 BACS AT Combes Rec Ground tree maintenance  £            1,066.00   £            213.20 

 £               1,279.20 

371 BACS Ben Burgess Strimmer parts  £                 63.72   £              12.74 

 £                    76.46 

372 BACS Breckland Council  Public Lights 

- 1st instalment2021/22

 £            5,036.20   £            107.24 

 £               5,143.44 

373 BACS Brook HR HR Services

 - Sept 21

 £               135.00   £                   -   

 £                  135.00 

374 BACS Cooleraid Town Hall drinking water 

- Oct 21

 £                   7.90   £                1.58 

 £                      9.48 

375 BACS CPRE  Annual Renewal 

- 2021-22

 £                 36.00   £                   -   

 £                    36.00 

376 BACS EBC Pest Control Rec Ground

 - Mole treatment

 £               150.00   £              30.00 

 £                  180.00 

377 BACS Fakenham Town Band Remembrance Sunday

 - 14/11/21

 £               150.00   £                   -   

 £                  150.00 

378 BACS ICO Systems Anti Virus -

 Oct 21

 £                   7.50   £                1.50 

 £                      9.00 

379 BACS KBS Depot Ltd Town Centre ins  £               980.00   £            196.00 

 £               1,176.00 

380 BACS Parker Planning Serv Barn 

- site visit 

 £               400.00   £              80.00 

 £                  480.00 

381 BACS Pot of Gold Swaff Shanty Crew Xmas event 

- entertainment

 £                 50.00   £                   -   

 £                    50.00 

382 BACS Swaffham MOT & Service Centre Truck MOT - AU68 CNC  £                 85.84   £                5.45 

 £                    91.29 

Fuel - Trucks 

- Oct 21

 £                 25.01   £                5.00 

Fuel - Machinery -

 Oct 21

 £               190.71   £              38.14 

384 BACS T K Drakes Town Hall 

- Boilers service

 £               175.00   £              35.00 

 £                  210.00 

385 BACS Uncle Lukes Remembrance event - flags x 5  £               150.00   £              30.00 

 £                  180.00 

Town Hall waste collection 

- Oct 21

 £                 52.90   £              10.58 

Cemetery waste collection 

- Oct 21

 £                 62.00   £              12.40 

387 BACS WAVE - Anglian Water Allotment SL1 - 295096901 

- Oct 21

 £                 51.80   £                   -   

 £                    51.80 

388 BACS WAVE - Anglian Water Allotment TH - 291044001

 - Oct 21

 £                   8.41   £                   -   

 £                      8.41 

389 BACS WAVE - Anglian Water Public Toilets - 341378101

 - Oct 21 

 £               123.28   £                   -   

 £                  123.28 

Sub Total

 £        363,791.16   £         1,203.12   £           364,994.28 

390 BACS CGM Group Grass Cutting  Swans Nest & Rec Ground

 - Sept 21

 £               388.00   £              77.60 

 £                  465.60 

391 Barn  - wood materials  £                 42.00   £                8.40 

392 Xmas - ice rink wood materials  £                 33.60   £                6.72 

393 BACS Go Bright Town Hall window cleaning Q3 21  £                 50.00   £                   -   

 £                    50.00 

394 BACS J P Skips Allotment waste collection  £               150.00   £              30.00 

 £                  180.00 

395 BACS JC Electrical Rec toilets - repairs  £                 69.70   £              13.94 

 £                    83.64 

396 BACS K Lock Maintenance Pay Areas - general maintenance  £                 97.50   £              19.50 

 £                  117.00 

397 BACS L F Everett Minute paper  £                 51.00   £              10.20 

 £                    61.20 

398 BACS SLCC  Annual membership C Smith  £               234.00   £                   -   

 £                  234.00 

399 BACS Xmas Refund W Aldridge - xmas pitch refund  £                 45.00   £                   -   

 £                    45.00 

Total £        365,141.96   £         1,369.48   £           366,321.44 

838.37 £                   

3,172.84 £                

401.00 £                   

1,532.00 £                

671.75 £                   

 £               9,294.47 

 £             15,910.43 

Mobile reclaim 

- Oct 21

 £                 14.36   £                2.87 

 £                    17.23 

Museum - Telephone 721230  £                 47.34   £                9.47 

 £                    56.81 

Electricity

 Oct 21

 £                 37.46   £                7.49 

 £                    44.95 

 £                 99.16   £              19.83   £                  118.99 

TOTAL

Total BACS 

Cash & Cheques taken over the counter

Cash & Cheques taken over the counter

21-Oct-21

 £               5,482.15 

Late Bills -

 received after agenda issued

358

Swaffham Town Council - Accounts for NOVEMBER 2021

Paid 

- 1st -10th November 2021 

26-Oct-21

d/d

Sub Total

354

359

George Tufts & Sons Ltd 

d/d

To be authorised and paid 

- post 10th November 2021

34.46 £                    

Vodafone

Inland Revenue

 £                  338.87 

BACS

360 Immervox 

(Oct 21)

383 BACS

BACS

Cash & Cheques taken over the counter

Norfolk Pension Service

 £               4,612.35 

BACS

 £                  137.88 

 £               1,587.00 

 £                    90.72 

Sues News 

Museum

Watton TC

357

19-Oct-21

05-Oct-21

Breckland Council 

BACS Veolia

d/d

Income from BACS & Card payments

Swaffham Service Station

 £                  258.86 

386

TOTAL

Items of expenditure to be reclaimed 

Summary of Income - OCTOBER 2021 

(market rents, allotment deposits, cemetery invoices, room rentals, loan payments etc)

12-Oct-21

Cash & Cheques taken over the counter

Cash & Cheques taken over the counter



[image: image2.emf]6.1

No Payment Name Details Price VAT Total

341 Card Lloyds Bank Monthly credit card fee 3.00 £                    - £                  

3.00 £                      

342 Card SumUp Town Hall 

- new cr card reader

34.80 £                   - £                  

34.80 £                    

343 Card DFSK Parts Ltd Truck parts

 - AJ63

 

LXN

106.00 £                 21.20 £               

127.20 £                   

344 Card NCC Xmas event 

- Tens Licence

21.00 £                   - £                  

21.00 £                    

345 CHAPS Barn purchase Property Purchase price 325,000.00 £          - £                  

325,000.00 £            

346 CHAPS Barn purchase CHAPS payment fee 28.00 £                   - £                  

28.00 £                    

347 d/d Public Works Loan Board Loan payment

 - account 494976

1,219.28 £              - £                  

1,219.28 £                

348 d/d Hitachi Truck Lease 

- Nov 21

 £               336.88   £              67.37 

404.25 £                   

349 d/d SSE Southern Electric Public Toilets

 - electricity - Oct 21

 £                 67.03   £                3.35 

70.38 £                    

350 d/d SSE Southern Electric Cemetery Chapel

 - electricity - Oct 21

 £                 49.85   £                2.49 

52.34 £                    

351 d/d SSE SWALEC Buttercross

 - electricity - Sept 21

 £                 81.56   £                4.07 

85.63 £                    

352 d/d SSE SWALEC Buttercross

 - electricity - Oct 21

 £               107.08   £                5.35 

112.43 £                   

352b d/d SSE SWALEC Rec Ground 

- electricity - Oct 21

 £                 15.41   £                0.77 

16.18 £                    

353 d/d SSE Southern Electric Town Hall

 - electric Q3 2021

 £               854.87   £            170.97 

1,025.84 £                

Mobile Phone bills

 - Oct 21

 -

 S Dent

 £                 14.36   £                2.87 

Mobile Phone bills

 - Oct 21 - R Ostler

 £                 14.36   £                2.87 

355 d/d WorldPay Monthly payment charges

 - Oct 21

 £                 75.26   £                2.33 

77.59 £                    

 £        328,028.74   £            283.64   £           328,312.38 

356 BACS Net Salaries Town Council salaries  £          14,036.18 

 £             14,036.18 

Tax   £            1,799.87 

Employer National Insurance contribution  £            1,582.30 

Employee National Insurance contribution  £            1,230.18 

Employer Contribution  £            4,175.41 

Employee Contribution  £            1,306.74 

Town Hall - Rates  £            1,048.00 

Market - Rates  £               349.00 

Cemetery - Rates  £               190.00 

VOIP router & line - 720014

38.18 £                          

7.64 £                 

Town Council - Fax & Broadband 720469

 £                          48.05 

9.61 £                 

Swaffham Heritage - Telephone 721230

 £                          47.17 

9.43 £                 

Town Council - Telephone 722922

 £                          89.54 

17.91 £               

Town Council - Alarm 724968

 £                          13.00 

2.60 £                 

Town Wi-Fi - 336135

 £                          46.45 

9.29 £                 

361

300292

Petty Cash  £               145.67   £                   -   

 £                  145.67 

362

300293

Royal British Legion/Poppy Appeal Remembrance wreath

 - Nov 21

 £                 22.50   £                   -   

 £                    22.50 

363 BACS Allotment Refund  H Bealing - SL46   £                 40.00   £                   -   

 £                    40.00 

364 BACS Allotment Refund  N Chilvers - SL 48b   £                 40.00   £                   -   

 £                    40.00 

365 BACS Market Refund  D Smith - refund of Oct 21 duplicate payment   £                 86.07   £                   -   

 £                    86.07 

366 BACS Andersons wholesalers  Xmas - Santa's grotto gifts   £               342.75   £              68.55 

 £                  411.30 

367 BACS Anglian Chemicals Toilets 

- Toilet rolls, Oct 21

 £                 30.74   £                6.15 

 £                    36.89 

368 BACS Anglian Chemicals Toilets

 - Toilet rolls, Aug 21

 £                 30.74   £                6.15 

 £                    36.89 

369 BACS Anglian Chemicals Toilets 

- Bleach & gloves

 £                 16.61   £                3.32 

 £                    19.93 

370 BACS AT Combes Rec Ground tree maintenance  £            1,066.00   £            213.20 

 £               1,279.20 

371 BACS Ben Burgess Strimmer parts  £                 63.72   £              12.74 

 £                    76.46 

372 BACS Breckland Council  Public Lights 

- 1st instalment2021/22

 £            5,036.20   £            107.24 

 £               5,143.44 

373 BACS Brook HR HR Services

 - Sept 21

 £               135.00   £                   -   

 £                  135.00 

374 BACS Cooleraid Town Hall drinking water 

- Oct 21

 £                   7.90   £                1.58 

 £                      9.48 

375 BACS CPRE  Annual Renewal 

- 2021-22

 £                 36.00   £                   -   

 £                    36.00 

376 BACS EBC Pest Control Rec Ground

 - Mole treatment

 £               150.00   £              30.00 

 £                  180.00 

377 BACS Fakenham Town Band Remembrance Sunday

 - 14/11/21

 £               150.00   £                   -   

 £                  150.00 

378 BACS ICO Systems Anti Virus -

 Oct 21

 £                   7.50   £                1.50 

 £                      9.00 

379 BACS KBS Depot Ltd Town Centre ins  £               980.00   £            196.00 

 £               1,176.00 

380 BACS Parker Planning Serv Barn 

- site visit 

 £               400.00   £              80.00 

 £                  480.00 

381 BACS Pot of Gold Swaff Shanty Crew Xmas event 

- entertainment

 £                 50.00   £                   -   

 £                    50.00 

382 BACS Swaffham MOT & Service Centre Truck MOT - AU68 CNC  £                 85.84   £                5.45 

 £                    91.29 

Fuel - Trucks 

- Oct 21

 £                 25.01   £                5.00 

Fuel - Machinery -

 Oct 21

 £               190.71   £              38.14 

384 BACS T K Drakes Town Hall 

- Boilers service

 £               175.00   £              35.00 

 £                  210.00 

385 BACS Uncle Lukes Remembrance event - flags x 5  £               150.00   £              30.00 

 £                  180.00 

Town Hall waste collection 

- Oct 21

 £                 52.90   £              10.58 

Cemetery waste collection 

- Oct 21

 £                 62.00   £              12.40 

387 BACS WAVE - Anglian Water Allotment SL1 - 295096901 

- Oct 21

 £                 51.80   £                   -   

 £                    51.80 

388 BACS WAVE - Anglian Water Allotment TH - 291044001

 - Oct 21

 £                   8.41   £                   -   

 £                      8.41 

389 BACS WAVE - Anglian Water Public Toilets - 341378101

 - Oct 21 

 £               123.28   £                   -   

 £                  123.28 

Sub Total

 £        363,791.16   £         1,203.12   £           364,994.28 

390 BACS CGM Group Grass Cutting  Swans Nest & Rec Ground

 - Sept 21

 £               388.00   £              77.60 

 £                  465.60 

391 Barn  - wood materials  £                 42.00   £                8.40 

392 Xmas - ice rink wood materials  £                 33.60   £                6.72 

393 BACS Go Bright Town Hall window cleaning Q3 21  £                 50.00   £                   -   

 £                    50.00 

394 BACS J P Skips Allotment waste collection  £               150.00   £              30.00 

 £                  180.00 

395 BACS JC Electrical Rec toilets - repairs  £                 69.70   £              13.94 

 £                    83.64 

396 BACS K Lock Maintenance Pay Areas - general maintenance  £                 97.50   £              19.50 

 £                  117.00 

397 BACS L F Everett Minute paper  £                 51.00   £              10.20 

 £                    61.20 

398 BACS SLCC  Annual membership C Smith  £               234.00   £                   -   

 £                  234.00 

399 BACS Xmas Refund W Aldridge - xmas pitch refund  £                 45.00   £                   -   

 £                    45.00 

Total £        365,141.96   £         1,369.48   £           366,321.44 

838.37 £                   

3,172.84 £                

401.00 £                   

1,532.00 £                

671.75 £                   

 £               9,294.47 

 £             15,910.43 

Mobile reclaim 

- Oct 21

 £                 14.36   £                2.87 

 £                    17.23 

Museum - Telephone 721230  £                 47.34   £                9.47 

 £                    56.81 

Electricity

 Oct 21

 £                 37.46   £                7.49 

 £                    44.95 

 £                 99.16   £              19.83   £                  118.99 

TOTAL

Total BACS 

Cash & Cheques taken over the counter

Cash & Cheques taken over the counter

21-Oct-21

 £               5,482.15 

Late Bills -

 received after agenda issued

358

Swaffham Town Council - Accounts for NOVEMBER 2021

Paid 

- 1st -10th November 2021 

26-Oct-21

d/d

Sub Total

354

359

George Tufts & Sons Ltd 

d/d

To be authorised and paid 

- post 10th November 2021

34.46 £                    

Vodafone

Inland Revenue

 £                  338.87 

BACS

360 Immervox 

(Oct 21)

383 BACS

BACS

Cash & Cheques taken over the counter

Norfolk Pension Service

 £               4,612.35 

BACS

 £                  137.88 

 £               1,587.00 

 £                    90.72 

Sues News 

Museum

Watton TC

357

19-Oct-21

05-Oct-21

Breckland Council 

BACS Veolia

d/d

Income from BACS & Card payments

Swaffham Service Station

 £                  258.86 

386

TOTAL

Items of expenditure to be reclaimed 

Summary of Income - OCTOBER 2021 

(market rents, allotment deposits, cemetery invoices, room rentals, loan payments etc)

12-Oct-21

Cash & Cheques taken over the counter

Cash & Cheques taken over the counter
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