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	Parish – Chalvington with Ripe
Councillor:  Nick Bennett

	12/05/2025

	
	14.00 – 15.00

	
	1 Yew Tree Cottage, 
The Street, Ripe BN8 6BD

	Stakeholder Liaison Officer: Liz Humphreys
Highway Steward: Phil Read
	

	Road Traffic Safety: Jo Reed

	


AGENDA
	1 
	Welcome, apologies for absence and introductions.
	In attendance Liz Humphreys-Stakeholder Liaison Officer, Phil Read-Highway Steward for Balfour Beatty, and Jo Reed-Road Traffic Safety for ESCC
Councillors Alistair Harvey, Mary Lonsdale-Cleeve, Joe Ruddock-West (Chair), for the Parish Council.
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What are the criteria for the repair of a pot hole, and for a broken/damaged edge of the tarmac surface of a road coupled with rutting.
	[bookmark: _Hlk198105695]PR clarified the criteria for intervention for a pothole. There are 3 categories of response. Where the area of the pot hole is at least 300mm in all directions, and 40mm depth. a repair response time is within 28 days. Where the area is at least 300 mm in all directions, with a depth of 60mm, the repair response time is within 5 days. Where the area is at least 300 mm in all directions, with a depth of 100mm, the repair response time is within 2 hours. 
Where the edge of the road (as evidenced by the extent of the tarmac surface and underlying base structure) is damaged, then the pothole is measured from the edge of the made-up surface. 

No work is normally actioned for ruts in the verges or passing places in the highway (unless those passing points have been made up). Occasionally the line of the made-up road may be extended out a bit where otherwise a repair to the edge of the road would collapse. 

The Parish Council thanked ESCC/Balfour Beatty for the recent repairs to the pot holes on Mill Lane going south as far as the Langtye and Darp Lanes junction. This work has greatly improved driving along Mill Lane.  PR explained that 21 potholes had been repaired, with a further 6 that have been marked for possible future repair. However, no work was carried out to the passing place located after the bridge as you come out of the village going south down Mill Lane, despite the presence of deep holes and ruts, because this passing place was not made-up. 

PR explained you should use the ESCC website to report any potholes etc. The report is then logged, and given a number. It does not matter, if the same pothole is reported more than once, as reports will be linked. From his point of view, it is better if you report each one as soon as it arises, rather than waiting for several before reporting. It was also helpful if a photo of the pot hole could be included, along with the location using the ‘What3words’ app. You will be informed of progress. On site, you will know if a pot hole is going to be repaired as the road surface around the pothole will have white markings (S.E. Water use blue markings). 

JR said that traffic safety issues (not pot holes) should be reported to traffic@eastsussex.gov.uk


	3 
	
What is the standard applied for repairing a pot hole, some repairs in the Parish seem to be very temporary and start to break down within a few weeks, and then need repairing again- for instance, near Little Meadow Stud, Church Lane, Chalvington, or outside 1 Church Lane Cottages, Church Lane Ripe.
	PR explained the standard of repair for work to repair a pot hole. Each pot hole should be cut and patched, with a tarmac join. Occasionally if sub-contractor is under pressure, a temporary repair is done, but the sub-contractor should return within 28 days to do a proper repair. Sometimes, a temporary repair is marked with a ’T’. The repairs are assessed, and if not up to standard, the sub-contractor is not paid. 
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What road maintenance and/or improvements in the Parish of Chalvington with Ripe are scheduled to take place this financial year 2025/2026, and what maintenance and/or improvements are planned for the following 3 years 2026/27, 2027/28, and 2028/29. Are the works to re-surface Church Farm Lane to be finally carried out.
	There is no planned maintenance and/or improvements scheduled to be carried out in the Parish this year (2025/26). ESCC do not publish any plans for road improvements/maintenance beyond the current financial year. Church Farm Lane will not be repaired, and re-surfaced this year despite its poor state of repair. This is because there are other roads in the County that have a higher priority for expenditure from the limited pot of money in the Highway’s budget. This does not mean that repairs will not be carried out to potholes in Church Farm Lane.
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To discuss requesting ESCC to delegate the power to the Parish Council to make good ruts in the verges and passing places of roads in the Parish with suitable material. The parish Council is in particular concerned about dangerous ruts along the side of Mill Lane as you go south from the bridge to towards Langtye and Darp Lanes, rutting in the passing places to Langtye Lane. Other roads within the Parish also have dangerous ruts.

	In response to the Parish Council’s request for permission to make good ruts and holes in verges, and passing places, LH referred to the Community Highways Initiative under which the Parish Council may be able to carry out some activities for Highways. These activities seem include cutting vegetation, clearing footpaths, litter picking, and painting signs. These do not seem to extend to making good the verges. LH would send the link so we could investigate. If not, we would have to take this up with Nick Bennett, our County Councillor. JRW explained that lanes, such as Langtye and Darp lane are single lanes, so you need to use the unmade-up passing places if you meet a car coming from the other direction. Most of the passing places are deeply rutted, which makes their use very hazardous. It seemed sensible to allow the Parish Council to carry out this work, which would not cost much, but would greatly improve safe use of those lanes. LH said that you would need third Party Liability insurance if this was to be permitted.


	6 
	Any other Business
	AOB-JR explained that there is a scheme for temporary yellow speed warning signs, which can be used. She will arrange to send us details, and some signs.
LH said she would send us a link to the ESCC website that could be used by the Parish Council and residents to report problems. We could promote this on our website.

AH-mentioned that Church Lane was recently closed , and traffic diverted for a number of days but no work was actually being carried out by the undertaker. PR thought that we would see less of this behaviour in future as a new permits scheme came into effect from 1 April 2025. It will penalise contractors £1200 per day, instead of £200 per day, if they close a road for too long a period.
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	Next meeting – date, time, and location
	Next meeting Dec/Jan. we need to make sure Cllr Bennett can attend the next meeting.
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