Hannington Parish Council : Tuesday 8th September 2015
Cover Note to the Financial Statement as at September 2015
[bookmark: _GoBack]
1. The Council was informed, ahead of the meeting in May 2015, that the projected cash balance as at 31 March 2016 had increased from £4,729 to £4,926 due to a number of known and anticipated changes to the Budget 2015-16 previously approved by the Council.  Those changes centred around:-
i) change to the opening cash balance following automatically from the Final Accounts 2014/15.  Since the May meeting, the Final Accounts have been approved unamended by the Auditors, and therefore the revised opening balance of £5,202.44 is confirmed, with the further £5,000 for the Margaret Nicholl legacy.
ii) notification that there was two month’s salary £294.50 (August & September 2014) outstanding for the previous Clerk, partially offset by the current Clerk only being eligible for 47 weeks salary in the year ie from the date of the May Election, and
iii) payment of £54 to the tax specialist employed to resolve outstanding HMRC issues.

2. As the next meeting of the Council was not due to take place until September, the Council approved in principle to the following payments that would fall due:-
· Clerk’s salaries (outstanding and current),
· payment to tax specialist,
· reimbursement of Clerk’s expenses,
· annual subscriptions to HALC and CPRE,
· audit fees.

3. Unfortunately, the Parish Council has still not yet been able to have the forms for the changes to cheque signatories completed to the satisfaction of its bankers.  The Clerk has therefore, in the interim and with the approval of Cllrs, paid a number of invoices from his personal account.  These are the payments to:-
· HALC: annual subscription £175 paid 17th May 2015; 
· S. Butler: payment to tax specialist: £54.00 paid 5th June;
· Hannington Village Hall: hire of hall 21st May £11.00 paid 16 July; and
· Greenbarnes Ltd: purchase of four replacement keys for the noticeboards £24.34 (incl £4.06 VAT – reclaimable) paid 26 July 2015.
The total reimbursement due to Clerk for the above is £264.34.  In addition a further sum of £45.12 (incl £6.58 VAT – reclaimable) is due to the Clerk as a reimbursement of expenses incurred (see detailed analysis below).

4. Because of the nature and/or size of the payments, the Clerk has NOT made the payments to the previous Clerk £294.50 (two months salary), to the Auditors (Auditing Solutions Ltd) £228 (incl £38.00 VAT – reclaimable) nor to CPRE.  In all these cases, the Clerk has contacted the creditors and explained the reason for the delay in payment.

5. Annual subscription to NALC.  The Clerk received a letter from HALC  which outlined dissatisfaction with NALC.  No annual subscription has been paid to date by Hannington PC.  An extract from the letter is reproduced below.

“Following communications from councils in 2014 that were dissatisfied with NALC, the ALC Board resolved on a draft resolution in November 2014, to give NALC a year’s notice – this will be voted on in October 2015 – at our AGM.  This resolution gives NALC a year’s notice to improve or if not, notice of future disaffiliation.  

6. For the last year, correspondence  from AON, the Parish Council Insurers, has been sent to a previous Clerk’s address.  As she moved from that address a year ago the papers have only recently been forwarded to her, and therefore on to the current Clerk.  The result of this is that the Parish Council’s insurance lapsed with effect from 1st June 2015.  Without insurance cover, there is therefore a financial risk to the Council and its Councillors should there be a claim.

However, this lapse provides the parish council with an opportunity to review its insurance providers, the levels of cover being provided and the annual premium charged.  The renewal premium quoted by AON had been £572.06, but that ‘offer’ has been withdrawn. The Budget 2015-16 made provision of £600, having allowed for a small inflationary increase.  
RECOMMENDATION: that Hannington Parish Council reviews its insurers and insurance cover for the year 2015-16, as a matter of urgency.

7. Cash balance as at 31st March 2016
The position reported to the Council in May 2015 (see para 1 above)		£4,926
Adjustments as per this report:-
a. LESS: Increase for potential further payments to tax specialist 			£     50
b. LESS: Allowance for costs of replacing stiles with gates				£    835
Revised projected cash balance as at 31 March 2016 (see spreadsheet attached)  £ 4,041
	PLUS Margaret Nicholl legacy								 £5,000
8. RECOMMENDATION
That the Parish Council considers whether it is still prudent to retain the provision for the three ‘capital/one-off items of expenditure included in the Budget 2015-16, namely
· Purchase of two salt bins			£170 (excl VAT)
· Traffic calming allowance			£500 (excl VAT)
· Provision for costs of LDP			£500.

9. Cash balance as at 27 August is £13,288.44 being the cash balance per Final Accounts as at 31 March 2015 £5,202 plus £3,086 first phase payment from BDBC) making £8,828.44 plus £5,000 legacy. 
Chris Pottinger,
Clerk, Hannington Parish Council
Clerk’s expenses for reimbursement:
£2.61 for postage 25 April; Final Account papers sent to auditors
£1.19 for postage 30 May; Declarations of Interest etc signed by Cllrs
£1.84 for postage 12 June; Annual Return sent to external auditor
£39.48 (incl £6.58 VAT reclaimable) for multipack ink jet printer cartridges and bubble mail envelopes.
£45.12
