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HIGH HALDEN PARISH COUNCIL

Minutes of a meeting of the Parish Council 

held on 7th June 2019 at 4.00pm in the Memorial Hall

79/19  Present and Apologies

Cllr Mrs Harris, Cllrs Robinson and Sargent, and Mrs S Wood (Clerk).  Cllr Pickering (ward member), Mr John Audsley and the Community Warden attended; 10 members of the public were present.   Apologies were received from PCSO Richards.
Mr Audsley was in the Chair, as Chairman of the Parish Council until the elections in May 2019.
80/19 Declarations of Interest

There were no Declarations of Interest.

81/19  Election to Parish Council roles

It was resolved that the following be elected:

Chairman:   Cllr Robinson
Mr Audsley vacated the Chair in favour of Cllr Robinson, who thanked Mr Audsley for his efforts on behalf of the community during his tenure on the Parish Council, particularly as Chairman.  This was endorsed by all present.
Vice-chairman:   Cllr Sargent
Personnel and Training Committee:  Vacant
Finance Committee:  Cllr Mrs Harris, remaining seats vacant
Planning Portfolio holders:  Cllrs Robinson and Sargent
Village Events Committee (HHVEC):  Cllrs Robinson and Sargent
KALC representative:  Cllr Robinson
Hall Management Committee:  Cllr Sargent
82/19  Declaration of Acceptance of Office
The Declaration of Acceptance of Office and Undertaking to observe the Code of Conduct was signed by councillors, and received by the Proper Officer of the Council.

83/19   Appointment and scope of Internal Auditor
The Clerk advised that the internal audit function must be sufficiently independent from the management of financial controls and procedures of the Parish Council. The person carrying out internal audit must be competent to carry out the role in a way that meets the business needs of the Parish Council. 
The internal auditor must not have any involvement in the financial decision making, management or control of the Parish Council, or with the Council’s financial controls and procedures. 

The Clerk advised that Mr David Buckett is willing to act as the Internal Auditor for the Parish Council and that the scope of the internal audit must be defined.  

It was proposed that the internal auditor review and report to the Parish Council whether its systems of financial and other internal controls over its activities and operating procedures are effective 

Resolved:

That Mr David Buckett be appointed as Internal Auditor and will review and report to the Parish Council whether its systems of financial and other internal controls over its activities and operating procedures are effective

84/19  Confirmation of eligibility to use the General Power of Competence

The Clerk advised that the Parish Council does not meet the criteria for use of the Power:  the Clerk holds the required qualification, but only 3 councillors had been elected in May 2019, fewer than the required election of 2/3 of the 8 Parish Council seats (ie, 6).  The remaining criterion, that the Parish Council passes a resolution that it meets the criteria, therefore cannot be met.  The vacant seats may be filled by co-option, but this would not comply with the requirement regarding the number of elected councillors.  The Parish Council cannot therefore use the General Power of Competence until the criteria are met, and must revert to S137 to authorise expenditure not covered by other legislation.  This is subject to a limit determined by the number of electors (for 2019-2020 this is £8.12 x number of electorate = £8.12 x 1524 = £12,374.88 pa), and is more restrictive with regards to allowed expenditure.
85/19 Minutes of the meeting of 29th April 2019
Resolved: 

That the Minutes of the meeting held on and 29th April 2019 be approved and confirmed as a true record.
86/19 Matters Arising

86/19-1  Ransley Farm:  Cala Homes has yet to supply an update on the puffin crossing.  (65/19-1)
86/19-2  Jubilee Park signs:   In hand with Cllr Mrs Harris.  (65/19-2)
86/19-3  HHVEC (High Halden Village Events Committee):  A good turnout was reported at the St George’s Day lunch, run by the Hall Committee.  (65/19-3)
87/19  Open session 

The Chairman suspended the meeting to allow members of the public to raise items with the Council.

Benches on the village green:  The bench nearest the bus shelter is in need of repair following an incident of minor vandalism.  David Ball will be asked to inspect and repair.

Sports pavilion AED:  The vandalised Perspex cover has been replaced, and a spare cover is held.  Kristina Hoath was thanked for her help re the repairs.
Church Hill planning application:  An appeal has been made to the Planning Inspectorate (PINS) on the grounds of failure to determine by Ashford Borough Council (ABC) within the specified time limit.  The Clerk advised that the application will be discussed at the July meeting of the ABC Planning Committee, which will decide how it would have determined the application had it not gone to appeal. Failure to determine does not prejudice the application; PINS will take into account all comments made.  Residents can speak at the Planning Committee meeting; Cllr Pickering advised that he will be speaking against the application at the meeting  and is not time-limited (unlike the 3-minute rule for residents).  He further noted that the ABC Local Plan is in place; Church Hill is not an allocated site and considerable weight will be given to this by the Planning Inspector.  The Chairman noted that the application is outside the village confines.  Residents can submit additional comments to PINS.
Venruth:  The planning application has been refused, but an appeal may likely be made to PINS.

The Retreat Animal Rescue Farm:  Cllr Pickering advised that he is opposing the application for the cafe.

The meeting was reconvened.
88/19  Reports
88/19-1  Community Warden   The Community Warden welcomed the new Parish Council.  She suggested that the phone box on the village green be turned into a library, as in other villages; it was noted that the phone in the box is still in use.
88/19-2  PCSO   The PCSO’s report had been circulated.
89/19  Request for benches on Ashford Road

Concerns were expressed re the width of the available footway if the benches are put in.  To be further discussed at the July meeting.
90/19  Crown lifting of the tree on the Church village green

Further information is needed:  which of the trees on the green and likely cost of any works; the Clerk to follow-up and bring the information to the next meeting.
91/19  Repainting of the benches on the church village green

See also 87/19.  David Ball will be asked to inspect and quote for repairs.
92/9   Addition of Cllr Sargent as a signatory to the Parish Council’s bank accounts

It was proposed that Cllr Sargent be added as a signatory to the Parish Council’s bank accounts.
Resolved:

That Cllr Sargent be added as a signatory to the Parish Council’s bank accounts.
93/19  Ratification of expenditure on remedial works to the football pitches

Aspire quoted £640 for scarifying the goal mouths, top dressing and overseeding, and £448 for overseeding the football pitches.  The Chairman noted that these works are carried out annually, and the works had to be agreed prior to the meeting to ensure that the works were carried out in time for the pitches to be  playable at the start of the 2019-2020 season.  It was proposed that acceptance of the quote from Aspire for works to the goal mouths and football pitches be ratified.
Resolved:

That acceptance of the quote from Aspire for works to the goal mouths and football pitches be ratified.

94/19  Consultation on Traffic Regulation Order for a speed reduction on Ashford Road

The Chairman advised that this arose from the results of the traffic speed survey on Ashford Road; data supported the reduction in speed limit.  KCC has recommended that the Parish Council consults residents before agreeing expenditure on the Traffic Regulation Order.  The Clerk reported that Pluckley Parish Council spent over £20,000 on paperwork and engineering to effect similar changes.  The Chairman and Clerk will meet Appledore parish councillors on 18th June to discuss how Appledore Parish Council carried out a consultation exercise on costs.
95/19  Parish Council’s response to the consultation on management of BOAT AT254

KCC is consulting on management of the Byway Open to All Traffic AT254.  Cllr Sargent reported that he had walked the byway, noting its unsuitability for use by 4x4s.  The Parish Council had received a number of complaints about the byway’s use by these vehicles, but bollards are currently in place to prevent this use.  It was proposed that the Parish Council supports the restriction.

Resolved:

That the Parish Council supports the restriction to prevent the use of BOAT AT254 by 4x4s.
96/18 Planning applications
19/00634/AS  Land East of Hookstead, Hookstead, High Halden
Proposed agricultural building for use as hay store, machinery store and lambing shed
The land is a sheep field with no other building on the site.  There is one objection on the borough council website.  It was proposed that the application be supported.
Resolved:

That the application be supported.

19/00667/AS  The Coach House, Oak Grove Lane, High Halden 
Proposed new dwelling
A previous application was withdrawn; it is thought that this is because it had proposed a new access on to Oak Grove Lane to which KCC Highways had objected.  The new application uses the existing access, ie a shared access, but would increase traffic on what is a dangerous road. There are no objections on the website but it was noted that this is an additional dwelling outside the village confines. It was proposed that the Parish Council comments that the dwelling would be outside the agreed confines, and would lead to an increase in traffic on a dangerous road.
Resolved:

That the Parish Council comments that the dwelling would be outside the agreed confines, and would lead to an increase in traffic on a dangerous road.
19/00665/AS  Little Tiffenden Barn, Redbrook Street, High Halden
Retrospective change of use of land from former agricultural use (pasture) into amenity garden
Cllr Sargent advised that the application seeks to increase the curtilage and incorporate land on which a caravan is standing.  It was proposed that the Parish Council objects to the application, because of the loss of agricultural land, the increase in the curtilage and the inclusion of a mobile home.

Resolved:

That the Parish Council objects to the application, because of the loss of agricultural land, the increase in the curtilage and the inclusion of a mobile home.
Planning applications received after distribution of the agenda 
No applications have been received.
Approvals:
19/00408/AS  St Michaels Court, St Michaels
Proposed Part Conversion of Existing Outbuilding to Form Annex
Refusals:  

19/00120/AS  The Granary, Durrants Court, Ashford Road, High Halden
Removal of condition 03 on planning permission 86/01317/AS to allow the Granary to be used as an independent dwelling
19/00371/AS  Venruth, Redbrook Street, Woodchurch
Variation of condition 4 on planning permission 15/00223/AS to allow for a static caravan to be located on site and removal of the existing tourer
Appeal received:

17/01868/AS  Land rear of St Marys Church between Duxbury and Hill Side, Church Hill, High Halden
Outline application for the residential development of up to 31 dwellings
Appeal dismissed:

17/01677/AS  Belvedere Lodge, St Michaels

Erection of new two storey dwelling
Other planning matters:  
Bethersden Neighbourhood Plan modifications
The Chairman advised that changes were required to the Bethersden Neighbourhood Plan following its submission to the borough council, these make reference to the need for affordable housing for local families:

[https://haveyoursay.ashford.gov.uk/consult.ti/Mods_BethersdenNP/consultationHome].  

The Chairman stated that there are proposals in Tenterden to set up a Tenterden Land Trust to ensure that affordable homes are built for local people, and proposed that the modifications be supported.
Resolved:

That the Parish Council supports the modifications to the Bethersden Neighbourhood Plan.
97/19 Financial report

97/19-1  To approve the Annual Governance Statement
Resolved:
That the Annual Governance Statement be approved.
97/19-2  To approve the Accounting Statement for the year
Resolved:

That the Accounting Statement for the year 2018-19 be approved.
97/19-3  To agree payments in accordance with the Budget

Resolved:

That the following payments be made in accordance with the Budget:
	Cheque
	Details
	£

	001449
	S Wood (salary)
	510.64

	001450
	S Wood (expenses)
	59.25

	001451
	Journey of a lifetime (donation)
	250.00

	001452
	Westwell Parish Council (reimbursement – training)
	12.00

	001453
	B Croucher (caretaking – April/May)
	73.89

	001454
	Mintfresh (bus shelter cleaning – Jan/Feb/March)
	122.50

	001455
	Mintfresh (bus shelter cleaning – April/May)
	87.50

	001456
	South East Water (sports pavilion)
	54.78

	001457
	ABC (printing)
	121.75

	001458
	KALC (training)
	60.00

	001460
	S Wood (website)
	86.26


Balance as at  7th June 2019
£  72813.84 (cheque and deposit accounts)  

97/19-4  To agree renewal of the Parish Council’s insurance policy
The Clerk advised that Zurich Municipal has quoted for renewal of the Parish Council’s insurance policy, and also offers two long-term agreements:

Renewal for 1 year:    £789.47

Renewal for 3 years:  £760.17

Renewal for 5 years:  £732.10

If the Parish Council entered into a long-term agreement, the discount offered would be held for the period.   It was proposed that the Parish Council enters into a 5-year agreement with Zurich Municipal.
Resolved:

That the Parish Council enters into a 5-year agreement with Zurich Municipal.
98/19  Reports

98/19-1  Ward member  Cllr Pickering reported that the borough council remains Conservative-controlled and that he is the Cabinet member for Human Resources and Customer Services.  The ward boundary has changed and now includes Chilmington, but not Chilmington Green.  There are two ward members, the other being Councillor Jessamy Blanford.  Ashford levies the lowest council tax in Kent and was runner-up in the Best Councils awards.  It is the 27th best in the UK for recycling, which should be compared to Brighton’s ranking of 327, notwithstanding the latter’s green credentials.  Less than 1% of the waste from Ashford goes to landfill, the remainder is either recycled or burned, which generates electricity.  Services are being increased, not cut.  Properties are being bought to house those who would otherwise be in temporary accommodation.  Of the affordable homes built in Kent in 2018, the majority were in Ashford. Cllr Pickering advised that he is lobbying to improve bus services to Tenterden.
The Chairman noted that Cllr Pickering had previously accepted that the borough council Planning Dept was not fit for purpose, and sought assurances that this will improve.  This was acknowledged by Cllr Pickering,  who advised that the management structure had changed and the level of delegation lowered to speed-up decision-making. He has asked the Head of Planning to review the application from The Retreat Animal Rescue Farm, and that the cafe should be for staff use only.
The Chairman urged that the Parish Council’s objections to planning applications should be given greater weight by planning officers.  Cllr Pickering agreed and stated that the ward member’s involvement should be sought by the Parish Council where it strongly objected to an application.
98/19-2  Environmental  Nothing to report.
98/19-3  Safety and security  Nothing to report.
98/19-4  Highways  Nothing to report.
98/19-5  Marketing/projects   The village website is to be revamped.  The Halden Herald will be discussed at the July Parish Council meeting.
98/19-6  Finance Committee  The Clerk will send Cllr Mrs Harris the monthly Financial Report, and Cllr Mrs Harris and the Clerk will have particular regard to S137 expenditure.
98/19-7 KALC  The Clerk will circulate details of training events, when available.  The Chairman will attend the next meeting of the Joint Parishes Planning Committee, which was set up to protect parishes on the rural fringe from Ashford urban creep.  Cllr Mrs Harris noted that parish councillors who are still employed have difficulty attending training events held during the working week.
99/19  HHVEC update
Kristina Hoath reported that the Village Events Committee is now in a position to open its own bank account, which will be with Metro Bank.  The village diary page is now ‘live’ on Facebook, and lists events and meeting dates etc.  Those who follow the Facebook page will receive notifications of posts.  It was felt that social media cannot replace the Herald because not all residents are online or use Facebook.  Kristina Hoath also noted that the posts from outside the area displace local news, which is bumped down the Facebook page.
Kristina Hoath suggested that post from the Facebook page could be downloaded and copied to a newsletter, noting the uncertainty with regard to the Herald.  Kristina Hoath offered assistance with this, but advised that she cannot take over responsibility for the Herald due to other commitments.  The Chairman thanked Kristina Hoath and stated that the Herald should remain the Parish Council’s responsibility.
The next HHVEC event is the film night, on 6th October in the school hall.  Bohemian Rhapsody will be shown, tickets cost £5 per head (paid at the door), and the operator does not charge but takes 50% of the door takings (with no minimum fee).  Kristina Hoath urged residents to attend the first film night, otherwise the initiative will fail.

Other events:   Murder/Mystery Night on 31st October.  VE Day 75th Anniversary Celebrations on 8th May 2020.
100/19  Any other Business

100/19-1 Southern Water will be surveying its sewers and water mains running under the land near the sports pavilion.  The date has not been confirmed but will likely be in late June/early July.
101/19  Items for the next Parish Council meeting
101/18-1 Request for benches on Ashford Road.
101/18-2 Crown lifting of a tree on Church Green.
101/18-3 Future of the Halden Herald. 

101/18-4 Co-option to the Parish Council. 
102/19  Date of next meeting

Monday 8th July at 7.00pm in the Memorial Hall.

The meeting closed at 5.10pm.




