HIGHCLERE PARISH COUNICL
SIGNIFICANT VARIATIONS
For the year ended 31 March 2015

Balances Brought Forward
Box 1 - Figure includes S106 monies £7700 that have been invoiced by BDBC in April 2015. The money is to be used by BDBC/Forestry Commission to provide recreational facilities in Little Penwood.
Annual Precept
Box 2 - Figure has been reduced as there is now a new Clerk on a lower salary band.
Total receipts
Box 3 - increased due to a VAT refund of £695.
Staff costs
Box 4 – two Clerks were paid for a period of two months during a handover period.
All other payments
Box 6 – a decrease due to the timing of payments for the website and the Cemetery. Payments did not clear until the new financial year. A Speedwatch Indicator Device was purchased with neighbouring council, East Woodhay at a cost of £461.66. There was a saving on telephone charges as the new Clerk’s phone line was not connected for 4 months. There was a saving on the Parish Council insurance premium.
Balances carried forward
Box 7 – there was an increase in balance carried forward due to the clearance of payments mentioned above (box 6).
Fixed Assets
[bookmark: _GoBack]Box 9 – the new printer (£91.50) was less expensive than the old printer; two dog litter bins (£611.19) were added to the Asset Register.

