STAKEHOLDER MESSAGING:

We wanted to provide further clarity following some recent speculation and public
discussion regarding our current PCSO review.

This process is part of a formal consultation and no final decisions have been made.
This means that speculation and rumour about what could be happening may have
caused unnecessary concern for both our staff and our communities.

We wanted to take this opportunity to reinforce that PCSOs will continue to work across
a full range of hours. The proposals we are considering is a combination of two shift
patterns. While some shifts will finish at around 7pm, half of our PCSOs will remain on
duty until 9pm. These proposed shift patterns have been designed around when our
communities need us the most and will ensure that visible neighbourhood policing
remains at the heart of what we do. It also forms part of our commitment around the
neighbourhood policing guarantee.

This review supports our commitment to delivering the Neighbourhood Policing
Guarantee, ensuring every community continues to have a dedicated, visible and
accessible policing presence. By aligning resources more closely to demand, we can
strengthen visibility in town centres, retail areas and key community spaces. This is
where issues such as business crime, shoplifting and anti-social behaviour have the
greatest impact.

The review is data driven and evidence-based, reflecting changes in crime types,
community demand and modern policing methods. The PCSO role has not been
comprehensively reviewed since its introduction over 20 years ago and both the nature
of crime and how we police has evolved significantly during that time.

A key part of the proposed approach includes developing and giving PCSOs greater
consistency in their duties and we are considering including statement taking for crimes
in areas where you’ve told us that visibility and reassurance are key. This also ensures
that whilst our PCSOs remain visible and responsive within communities, we can
deliver a more timely and supportive approach to victims of crime and anti-social
behaviour.

Having more PCSOs working during the day and early evening will also mean a stronger
presence when schools, shops and community spaces are busiest. However, there will
still be a strong visibility and presence from our PCSOs until 9pm daily.

This review is about developing and strengthening the PCSO role, not reducing it.
Policing remains a 24/7 service and our commitment to visible policing has not
changed.

Following the consultation period and when we know more, we will be arranging a face-
to-face stakeholder briefing at our HQ in November. This will enable us and you to



discuss this further and answer any questions you may have. Details will be shared as
soon as they are confirmed.

However, in the meantime, rather share information publicly which may not be
accurate, | would encourage you to contact me directly as the lead for Local Policing
within Staffordshire, with any concerns you have so that | can provide you with the detail
of the review and what we are seeking to achieve in order to deliver an outstanding local
police service. My email address is samantha.curtis1@staffordshire.police.uk

Thank you for your continued understanding and support as we go through this
important period of consultation with our staff.

ACO John Bloomer and Ch Supt Emily Clarke



